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•Local Gov’t 
•Content 

Development 
•Branding  

PHASE 1 

Community 
Outreach and 

Education 

PHASE 2 

Outreach  
and Marketing 

PHASE 3 

communications & education 
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Outreach Plan 

• Provide 1:1 briefings/updates to City Councils and staff 

• Begin key stakeholder meetings (e.g. business, labor, 
community organizations) 

• Initial content development, website, and branding 

• Prepare  & release marketing RFP 

PHASED  OUTREACH AND MARKETING 

outreach & education 
Timeline: now through July 
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key messages 
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consistent materials 
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user-friendly website 
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E-newsletter 
Social media campaign 
Tabling at events 
Webinars for commercial customers 
Presentations at civic groups 
Community meetings 
Direct mail  
Press releases and media pitching 
Brand guidelines 

community outreach & education 
phase 2: 
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Advertising: radio, print, 
digital 
Social media  
Continued presentations 
Continued tabling 
Media pitching 
Customer notices 

PHASE 3 OUTREACH AND MARKETING 

outreach & marketing 
phase 3: 
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