Hayward Local Agencies Committee (HLAC)

Meeting Agenda

Date: Thursday, December 4, 2025

Time: 4:30 p.m.

Location: Cherryland Community Center — Multi-Purpose Room

1. Callto Order/ Roll Call

2. Public Comment
Opportunity for members of the public to speak on items not listed on the agenda.

3. GIS Map Demonstration - Informational Item
Presenter: Nathaniel Roush

4. Overview of joint GIS map and key data layers
o How agencies can use the tool for joint planning and coordination
o Committee Q&A

5. HLAC Survey Results - Presentation and Discussion
Presenter: Regina Youngblood

o Summary of survey methodology and response profile
o Keythemes and findings
o Initial reactions and clarifying questions

6. Priority-Setting Brainstorm — Top Three Categories from Survey
Facilitator: Chair Mark Salinas/ Regina Youngblood

o Identify top three focus categories based on survey results
o Brainstorm potential joint initiatives or next steps for each category
o Confirm follow-up assignments and timelines

7. Member and Staff Announcements / Future Agenda Items

8. Adjournment



