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City of Hayward Library Commission 
FY2026-2027 DRAFT Agenda Plan 

MEETING DATE 
6:30 – 8:00 PM 

PROPOSED AGENDA TOPICS 
(Topics include discussion and information items) 

 
September 28, 2026 

• Introduction of New and Reappointed Commissioners 
• Brown Act Update 
• Library Commission 2026-27 Agenda Plan 
• Review Welcome Packet 

October 26, 2026 

• Election of Officers 
• Introduction of New and Reappointed Commissioners 
• Review Welcome Packet 
• Discussion of Commission Goals 

 
November 23, 2026 

• Fall Budget Revise 
• Weekes Branch Update 
• Report on Online Resources (Ebooks, Databases, etc.)  

December 2026 • Commission Recess - No meeting 

    January 25, 2027 

• Mid-Year Budget Review 
• Annual Report and Statistics for 2026 
• Stack Center Report 
• Use of Volunteers report and Volunteer Opportunities  

February 22, 2027 
 

• Budget Enhancement Requests for FY28 
• Technology Programs Update (Tech lab, Makerspace, Digital learning, etc.) 
• Collection Development Update (ordering, processing, intellectual freedom, etc.) 

March 22, 2027 
• Programming for Adults and Seniors (including Citizenship & Community Hub) 
• Adult Literacy & ESL Services Report 
• National Library Workers Week – Ideas for Commissioner Support 

April 2027 • No meeting 

May 24, 2027 
• Homework Support Center Report 
• Youth Commission Report 
• Pre-K/Children’s/Teen Programs (including Summer slide/Summer reading) 

June 28, 2027 
• Friends of Hayward Library Report 
• Literacy Plus Council Report 
• Circulation & Patron Account services 

July 2027 • No meeting 

August 2027 • Council Recess – No meeting 
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• Additional Stack Center Updates as needed 
• Library Policies as updated 

 

UNSCHEDULED ITEMS 


