HAYWARD COMMUNITY TASK FORCE

Hayward Weekes Branch Library
Community Meeting Room
27300 Patrick Avenue

Hayward, CA 94544

November 15, 2017

6:00 p.m. —8:00 p.m.

AGENDA

TIME GUIDELINE

6:00 pm to 6:10 pm I.  Opening Remarks: Welcome and Review of Agenda
- Mayor Barbara Halliday

6:10 pmto 6:15pm  1l.  Public Comments (For items not on the agenda)
- Mayor Barbara Halliday

6:15pmto 7:15pm 1ll.  Debrief of September 26, 2017 City Council Work session
- Mayor Barbara Halliday
- Kelly McAdoo, City Manager

A. Key Discussion Points:

1. Continued Engagement with Community Taskforce Members/Public
- First CIECC Check-in Meeting (March / April 2018)

2. HPD Chief’s Advisory Panel
3. City’s Participation in Urban Shield

B. Other Discussion Items / Questions:

7:15pmto 7:45pm |V,  Next Steps:
A. November 28, 2017 City Council Mtg. — Adoption of the CIECC
B. From Adoption to Implementation
1. City Interdepartmental Implementation Team
2. Resource Analysis & Implementation

3. Report Outs:

a. Initial 6 months: June 30, 2018;

b. Annually thereafter
745pmto 7:55pm v, Q&A

8:00 pm VI.  Adjournment

Office of the City Manager T:510.583.4300 TTD: 510.247.3340
777 B Street, Hayward, CA 94541  F: 510.583.3601 www.hayward-ca.gov H HAYWARD



