Hayward Unified
School District

Chien Wu-Fernandez
Acting Superintendent
March 6, 2025




Academics

pRD U,
Q) <3

tﬂo Made in Hayward

<
A %)
%o, 1')\‘3‘q~

>




Literacy

e Created a Literacy Leadership
Academy

e Continue our work with our
three-year plan to drive improvement
in literacy skills.

e Conducting ongoing teacher learning

e Boosting reading intervention and
acceleration

e Using the data for changes in
instruction
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Focus on Math

State framework was adopted in
2023.

Currently conducting intensive
professional learning from TK-12th
grades.

Student tutoring/acceleration

New Mathematics Adoption in
2025-26

Focus on Math concepts & Family
Math Nights
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Anti-Bias / Anti-Racism

e Equity Oversight Committee -

e AB/AR Professional Learning for
all Staff, including Facilitation
Guidance/Training

e Responding to Site and
Departments Regarding Equity
and Racial Concerns
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Multilingual Learners

e Midway through three-year Multilingual
Learner Plan to strengthen all multilingual
education programs and enhance student
success

e Improving teacher collaboration and training

e Continue our work around family engagement

e Strengthening data use in curriculum and
instruction

e Focusing on research-based literacy
strategies for multilingual learners
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Visual and Performing Arts (VAPA)

e Continue to focus on our Master Plan

e Continue our efforts towards a rigorous,
culturally responsive program

e Ensure access for every student to have
VAPA programming and experience

Master Plan
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Preschool

e State Preschool is in 11 locations throughout
HUSD serving just under 700 children.

e \We launched our first Full-Day Preschool
classroom in 2023. We will continue to plan
for expansion
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Facilities




Measure |

Hayward voters approved a $550 million
school facilities bond in 2024.




Measure |

Top priority: Move Bret Harte Middle School to new location.
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Other initiatives
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Improve Students’ Mental Health and Well-Being

Social Emotional Strategies

e 22 SEL Counselors in 22 Schools to Support Student
Wellness and Academic Success

o Provide crisis counseling support to schools

o Providing multi-tiered supports for students in individual and
group sessions

o Provide staff/student training on critical health related topics

o Support schools wellness centers and classroom
peace/calm corners

e 894 Emotional/Mental Health referrals to date in the 2025
school year
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Recruit and Retain Highly Qualified Teachers

e Improve safe working conditions
e Competitive salary

e New Teacher Induction Program

e Expanding Pathway Programs (ACOE/Alder
University Program) Byl i o G’ e

attracting or discouraging prospective teachers.

e International Teacher Pipeline
e Recruitment incentive for hard to fill positions

e Stipends for Special Education and Bilingual
Authorizations

e Expand Orientation/Training Offerings
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Guaranteed CSUEB Admission Partnership

® Ve have an exciting new partnership with
Cal State East Bay to automatically admit
our qualified students.

® CSUEB will fast-track guaranteed QMRD U,
admission to students with a minimum 2.5 CAL STATE ¢ %

GPA and who are on pace to complete all EAST
A-G coursework. *B AV d‘w

® Hundreds of students have already %o
received letters from CSUEB.
® Removing barriers empowers students to

pursue their educational aspirations with
confidence.
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Immigrant Family Supports

e New Immigration Resources website

e Staff training to support parents

e Know-your-rights workshops for families
e Family preparedness plan training

e Partnerships with community
organizations

e Continued monitoring of political
landscape
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Challenges




Enroliment

Historical, Current, and Projected Enroliment Since 2000
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Fiscal Recovery

Continued declining enrollment, the exhaustion of
one-time COVID funding and unanticipated increases
in student needs have created a significant funding

gap.
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Hayward Area Recreation
and Park District

2025 Vision
Updates, Opportunities, and Challenges

“‘We Create Community Through People, Parks and Programs”



General Fund Revenue by Source

FY24
Unaudited

* 77% of funding
comes from property
tax and special Taxes and

assessment revenue assessments
$34,206,210
77%

Rent,
concessions
and fees
$8,432,230
19%

» Total General Fund
revenue in FY2023-24
amounted to $44.3

million

' - Other
T $746,330
' 2%
Grants

$894,189
2%



Stewardship of Financial Assets

General Fund Reserve Forecast

- Reserves policy: adopted
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* Internal service funds: mechanisms established to fund major
equipment replacement and Section 115 Pension Trust
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Board of Directors and General Manager

* By Area Elections

* Board Training and Evaluation
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* Improved Partnerships
» Collaborative and beneficial to partners

* Monitoring of the Districts Strategic Plan




General Manager's Office

 Emergency Operations
 Emergency Operations Center Handbook
« Emergency Operations Plan
* Incident Command System Training

* Focus on Interagency Agreements ==
« Alameda County P
- City of Hayward | Jie

* Developing Critical Communication Plans
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Recreation For All - 2025

* Build on the 400% Increase in the amount of scholarships
awarded in 2024

« Continue free programming through H.A.R.D.'s Health Equity
Initiative

» 1,400 weeks of free summer camp
« Water Safety Initiative — 9,000 Free Swim Lessons
« Equity in Outdoor Education/Arts Access

 Mobile Recreation/Special Events



S| taallbi EL)

.zra:“i Il p
i} i

i

* CIP Funds for ADA Transition Plan :
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Parks and Facilities Maintenance

* Possible Reallocation of Resources and Staff
« Park Evaluations Data and Scores
* Needs Assessments
- Park and Facility Visits

- Energy Efficiency Projects
- HVAC
 Lighting
« Solar

* Pumps & Wells
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Asphalt Paving
Concrete Paving

Decomposed Granite

PANJON STREET

Tennyson Park is a vibrant community hub Active recreational amenities for adults, teens, and is a formal sports field as well as multi-use lawn areas for
located next to the Matt Jimenez Community Center.  older kids include a fitness court with wall and both passive and active uses. The park features a shaded
This park is designed to bring people together, ground-mounted physical challenges, as well as perimeter walking loop as well as internal walking paths
offering a welcoming environment where visitors of full basketball courts. Teenagers and older children that connect the various park areas. At the heart of the

all ages can connect, play, and relax. With a focus on will enjoy the new intermediate pump track, the park is Mia's Dream Come True Playground, which ensures
inclusivity and multi-generational engagement,  refurbished skate park, and adjacent teen plaza. that people of all abilities can play and explore together.
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Bidwell Community Center

Construction Fall 2025 4
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McDonal

FastFc

PiKaravan Liquors
Liguor store
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SAN LORENZO CREEKWAY VISION & GOALS $27 Million

Building Equitable Active Transportation in Alameda County
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Human Resources

Summer positions posted and will be hiring for all summer positions
in the upcoming months (180 new PT for Summer adds to 205 PT
year-round)

Succession Planning — GM and Director positions, then next level

Continue to focus and invest on developing and training District
employees, including best practices

Focus on the skills and knowledge needed by all employees to
promote to higher level roles

Negotiating new 3-year MOU with District's Union and updating
Unrepresented Employee Compensation Plans



Hayward Area Recreation and Park
District Foundation

 Strategic fundraising for sustainable growth and
community impact

 Enhanced public awareness through communications
and digital engagement for community connectivity

« Enhanced support for and alignment with HARD'’s
strategic goals

 Launch a multi-million-dollar capital campaign to
renovate the Sulphur Creek Discovery Museum and a
new aquatic center in Hayward

FOUNDATION
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