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From: Galvez, Janet   
Sent: Monday, January 26, 2026 10:59 PM 
To: List-Mayor-Council   
Cc: Bell, Courtney ; Sidles, Philip; Surdin-OLeary, Danielle; Harandi, Ali; Tarpin, Claudia; 
Thakral, Samidha ; Xu, Miao  
Subject: City Council Agenda Item No. 2: Work Session: Proposed Municipal Code and 
Zoning Map Revisions Related to the Business-Friendly Hayward Project 

 

CAUTION:This is an external email. Do not click on links or open attachments unless you 
know the content is safe. 

Dear Mayor and Councilmembers, 

On behalf of Prologis, thank you for your continued leadership as the City considers 
updates to its zoning code and broader economic development strategy. For over 40 years, 
Prologis has invested in Hayward by supporting jobs, generating significant tax revenue, 
and advancing sustainable industrial development. We support the Business-Friendly 
Hayward initiative, particularly its focus on strengthening the City's fiscal health, attracting 
new investment while advancing sustainability and environmental stewardship in order to 
position Hayward for long-term resilience. 

We write to share the letter Prologis submitted to the Planning Commission last week 
regarding proposed zoning changes affecting industrial and data center uses. We are 
concerned that the proposed prohibition of data centers in the Industrial Park zoning 
district will unintentionally work against the goals set forth in the Business-Friendly 
Hayward initiative. Given Council’s central role in shaping the City’s climate, economic, 
and land use policies, we wanted to ensure you had visibility into our perspective as this 
discussion continues. 

At the outset, we want to emphasize that modern data centers can be planned and 
regulated in a manner consistent with Hayward’s sustainability and climate action goals. 
When subject to clear, objective performance standards, data centers can function as 
climate-supportive infrastructure that enables electrification, supports renewable energy 
integration, strengthens grid reliability, and reduces vehicle trips. In addition, locating data 
centers within established industrial areas, combined with enforceable performance 
standards, buffering, and CEQA review, provides a more precise and equitable approach 
than broad zoning exclusions, while ensuring that environmental and community impacts 
are appropriately addressed. 



In addition to these sustainability benefits, data center uses represent a significant fiscal 
and economic opportunity for Hayward. For these reasons, we respectfully encourage the 
City Council to consider a balanced approach that continues to allow data centers in both 
IP and IG zoning districts, subject to clear, objective performance standards. Such an 
approach would advance Hayward’s economic development objectives while remaining 
aligned with the City’s sustainability priorities. 

We welcome continued dialogue with City staff, Councilmembers, and stakeholders to 
ensure that any final zoning framework reflects Hayward’s leadership in climate 
responsibility while providing clarity to attract businesses and support economic stability. 

Thank you for your time and consideration. 

Janet Galvez 
 

 

| VP, Investment Officer 
 

  

Pier 1, Bay 1 | San Francisco | California | 94111 | United States of America 

www.prologis.com | Follow us on LinkedIn and Twitter 

The information transmitted, including any attachments, is 
intended only for the person or entity to which it is addressed and 
may contain confidential and/or privileged material. Any review, 
retransmission, dissemination or other use of, or taking of any 
action in reliance upon, this information by persons or entities 
other than the intended recipient is prohibited, and all liability 
arising therefrom is disclaimed. If you received this in error, 
please contact the sender and delete the material from any 
computer. 
 

signature for Galvez, Janet 

https://www.prologis.com/groundbreakers?utm_source=signature&utm_medium=email&utm_campaign=2023-groundbreakers
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January 22, 2026 

City of Hayward Planning Commission 

Attn: City Clerk 

777 B. Street 

Hayward, CA 94541 

Email: cityclerk@hayward-ca.gov 

Re: Agenda Item No. 2: Work Session: Proposed Municipal Code and Zoning Map 

Revisions Related to the Business-Friendly Hayward Project 

Honorable Planning Commissioners: 

Thank you for the opportunity to comment on the City of Hayward’s (“City’s”) proposed 

amendments to the Zoning Code and Zoning Map as part of the Business-Friendly Hayward 

Project (“Proposed Amendments”). Founded and still deeply rooted in the Bay Area, Prologis is a 

global and local leader in logistics, data center, energy, and mobility real estate, and a long-

standing owner and operator of industrial real estate in Hayward. For over 40 years, Prologis has 

partnered with the City to deliver three million square feet of logistics and industrial facilities in 

37 buildings. In 2024, Prologis’s holdings in the City yielded $8.8 million in property taxes, 

$440 million in property investment (with a direct impact of $528 million and an indirect impact 

of $306 million), and 4,550 direct, indirect, and induced jobs. Prologis also has a strong track 

record in its commitment to sustainability, innovation, and economic vitality. In 2025, Prologis 

reached over one gigawatt (“GW”) of installed solar and energy storage and set an ambitious 

goal to achieve net zero across its value chain by 2040, with 195 million square feet of 

sustainably certified space already in place. 

Prologis has been following Hayward’s current fiscal challenges and supports the City’s 

strategic initiative to attract new investment and strengthen the local economy. We appreciate the 

City’s efforts to modernize and streamline its zoning framework in a manner that supports 

economic vitality, environmental stewardship, and compatibility with surrounding uses. We are 

concerned, however, that the Proposed Amendments related to industrially zoned properties and 

data centers (“Proposed Industrial Amendments”) will impede—not facilitate—new businesses 

and economic investment in the City. In that spirit, we respectfully offer the following 

observations regarding the proposed changes affecting data center uses in industrial zoning 

districts, which are more thoroughly discussed in the attached detailed comments. 

• The proposed prohibition of data centers in the IP (Industrial Park) district, and limitation

of such use exclusively to the IG (Industrial General) district, could unintentionally

conflict with the Business-Friendly Hayward Project’s stated objectives by constraining

investment in the City’s existing underutilized industrial areas and reducing flexibility for

emerging forms of industrial and technology-related infrastructure.
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• Data centers increasingly are treated by Bay Area jurisdictions as a form of modern 

industrial infrastructure that should coexist with other industrial and R&D uses, subject to 

appropriate standards. Many IP-zoned areas in Hayward already are characterized by 

industrial activity, substantial separation from sensitive receptors, and proximity to 

existing electrical infrastructure, making IP districts suitable locations for data centers.  

 

• Existing electrical infrastructure necessary to support data center development is located 

predominantly within the City’s IP-zoned areas, whereas IG-zoned areas largely lack 

necessary electrical infrastructure. As a result, the Proposed Industrial Amendments could 

result in a de facto prohibition of data centers in the City. 

 

• Concerns related to operational characteristics, compatibility with nearby uses, and public 

engagement could be addressed through targeted performance standards, discretionary 

site plan review, and required environmental review under the California Environmental 

Quality Act (“CEQA”), rather than through a categorical prohibition within existing 

industrial areas. Many Bay Area cities have taken this approach. 

 

• In addition to local land use approvals, data center facilities are subject to multiple layers 

of state and regional regulatory oversight and permitting processes that impose strict 

limits on emissions, noise, and environmental impacts. 

 

• From a fiscal and infrastructure perspective, data centers provide net benefits to local 

jurisdictions, including property tax revenue, utility users tax revenue, and privately 

funded upgrades to power and grid infrastructure that provide improved grid reliability at 

no cost to residents. 

 

For these reasons, we respectfully encourage the Planning Commission to consider revisions to 

the Proposed Amendments that would: (a) continue to allow data centers in both IP and IG 

districts, (b) provide clear and objective performance standards to address compatibility, 

environmental, and design considerations, and (c) require discretionary Major Site Plan Review 

or conditional approval only when performance standards cannot be met. 

 

Finally, we appreciate the City’s intent to continue stakeholder engagement and welcome 

the opportunity for additional outreach and dialogue, particularly given that the data center 

provisions were not included in earlier drafts of the Business-Friendly Hayward amendments. 

Additional engagement will help ensure that any final zoning changes are well-calibrated to 

Hayward’s economic development goals while also addressing community concerns. 

 

Thank you for your time and consideration. We look forward to continuing collaboration 

with City staff, the Planning Commission, and the City Council as this process moves forward. 

 

Respectfully, 

 

Prologis 

 

Enclosure: Prologis Comments on Proposed Industrial Amendments 
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Comments on Proposed Industrial Amendments 

 

A. The Proposed Industrial Amendments Will Impede the Objectives of the Business-

Friendly Hayward Project 

 

The City’s website describes the Business-Friendly Hayward Project as “a strategic 

initiative designed to make it easier for businesses to locate and thrive in the City’s commercial 

and mixed-use areas, while also working to revitalize vacant and underused properties” with an 

aim of creating “a supportive environment for local businesses, attract[ing] new investment, and 

strengthen[ing] the local economy.”1 While many of the Proposed Amendments are thoughtfully 

designed to advance these objectives, the Proposed Industrial Amendments may not fully support 

the City’s strategic goals and instead appear to go beyond what is necessary to address legitimate 

concerns regarding data centers. As detailed below, there are more targeted, less burdensome 

approaches that could address these concerns effectively while continuing to encourage 

economic development and investment, along with fiscal stability, in Hayward. 

 

As explained in the Planning Commission Staff Report for the January 22, 2026, meeting 

(“Staff Report”), under the City’s current Zoning Code, the City has treated data centers as an 

“office” use that is principally permitted in many commercial and industrial zoning districts, 

subject to Site Plan Review2 (structures greater than 5,000 sf), Major Site Plan Review3 (projects 

of 10 acres or more), and compliance with the City’s Industrial Design Guidelines. The Staff 

Report identifies three primary concerns with data center development: “operational 

characteristics,” “potential for impacts to sensitive receptors,” and a desire for public hearings to 

be required for any data center project. (Staff Report, pp. 7-8.) The staff recommendation is to 

(1) create a new definition of “data center”; (2) prohibit data centers in all zones except the IG 

zoning district; and (3) require a conditional use permit (“CUP”) with the associated public 

hearing process for all data centers.   

 

Notably, the proposal to limit data centers to the IG district fails to account for the 

location of electrical infrastructure necessary to support data center development. Most existing 

PG&E infrastructure is located south of Highway 92, in the IP district. PG&E staff has informed 

Prologis that PG&E currently does not have sufficient electrical infrastructure in the IG zoned 

area to support data centers in the near term. By restricting data centers to the IG district, the City 

will undermine its own economic development objectives. 

 

Prologis supports the City’s effort to clarify how data centers will be treated in the 

Zoning Code; however, we do not support prohibition of data centers in the IP zoning district. 

Instead, many of the City’s concerns regarding the appropriate location and development 

standards for data centers can be addressed through performance standards and the 

environmental review process, as discussed below.   

 

 
1 https://www.hayward-ca.gov/your-government/departments/planning-division/business-friendly-hayward-project  
2 Hayward Municipal Code (“HMC”), § 10-1.1605(A). 
3 HMC, § 10-1.1605(B). 
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B. Economic and Community Benefits of Data Center Development 

 

The rapid growth of cloud computing, artificial intelligence, and other data-driven 

industries has made data centers essential to modern economic vitality, particularly in the Bay 

Area, where global technology innovation is developed and scaled. As a centrally located Bay 

Area city, Hayward plays an important role in this innovative ecosystem. Prohibiting data centers 

in the IP zone would limit Hayward’s opportunity to participate in securing locally based digital 

infrastructure needed to support emerging technologies and remain competitive. 

 

Data centers also create a wide range of jobs, from construction and skilled trades to 

long-term operations and specialized information technology roles. Across California, the 

industry has attracted significant investment and driven economic growth by supporting related 

sectors such as construction, telecommunications, power infrastructure, and advanced 

manufacturing. 

 

Direct Fiscal Benefits 

• City Tax Revenues: Construction and operation of a single medium-scale data center in 

Hayward could produce between $3 – 5.5 million in annual tax revenue for the City. 

These revenues would support not only the City, but also the Hayward Unified School 

District and the Hayward Recreation and Park District. Because data centers house so 

much equipment that is refreshed frequently, they also generate a significant amount of 

tax revenue from the sales and use tax on the purchase of new data center equipment that 

is refreshed on a five-year schedule.  

• Utility Users Tax (“UUT”): The City’s UTT imposes a 5.5 percent tax on utilities such as 

electricity and gas.4 The UUT represents the City’s third-largest revenue source and a 

major component of the City’s public safety funding. The City’s 2025-26 budget projects 

that revenues from the UUT will account for $27 million, representing 12.5 percent of the 

City’s total annual revenue. A single 99-MW data center would pay a UTT of 

approximately $5.7 million a year, reflecting over a 20 percent increase in the City’s 

existing annual total UTT revenue from a single project.  

• Impact Fees: New development of a data center would be subject to the City’s impact 

fees (e.g. traffic and park impact fees).5 

Indirect Economic Benefits 

• Grid Infrastructure Improvements: Many of the concerns often expressed about the 

impact of data centers on power availability and pricing are inapplicable to most Bay 

Area data centers. PG&E increasingly is shifting responsibility to fund electrical 

infrastructure to data center developers and operators with upfront payments and updated 

tariffs to ensure that PG&E residential and business customers do not become responsible 

for the cost to expand the electrical infrastructure. To accommodate anticipated data 

center and other demand growth in the Bay Area, including Hayward, it is anticipated that 

PG&E would expand and modernize its transmission infrastructure, further supporting 

regional power reliability and affordability. Anticipated data center projects would help 

 
4 https://www.hayward-ca.gov/your-government/programs/utility-users-tax-uut  
5 https://www.hayward-ca.gov/sites/default/files/pdf/Adopted-FY-2026-Master-Fee-Schedule-10-14.pdf  
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fund electrical grid resiliency and expandable electrical infrastructure to better 

accommodate electrical load growth in the City and the broader Bay Area. In fact, PG&E 

estimates average household rates could be reduced as data center load comes online.6 

• Construction & Operational Jobs: In the year of peak construction, the total number of 

supported jobs for a medium-scale data center could surpass 400. Once construction is 

completed, total jobs supported by a medium-scale data center would remain stable at 

approximately 105. The average annual pay and benefits for these jobs is about $193,000 

per year, which is almost twice the average annual pay and benefits for private jobs in 

Alameda County ($96,590). 

• Support for Existing Industrial Facilities: Data center development supports significant 

investment in infrastructure upgrades, which brings additional power capacity to existing 

industrial markets. This development could spur additional manufacturing, R&D, and 

logistics activity in the City.   

• Supporting Local Universities: Higher education institutions will need to integrate 

advanced technologies to meet the changing needs of their students and faculty and to 

support research across a variety of scientific, medical, and technological disciplines. 

This technological need, in turn, will require universities and colleges to secure 

availability of data center infrastructure.  

The Proposed Industrial Amendments, if adopted, will put Hayward at an economic disadvantage 

by directing data center development—as well as R&D and advanced manufacturing facilities 

(which increasingly rely upon geographically proximate data centers)—to other jurisdictions in 

the Bay Area, along with the associated tax revenues, jobs, and other community benefits. 

Nearby cities (San Jose, Santa Clara, Milpitas, Fremont, Pittsburg) are accommodating data 

center development through the use of performance standards. Hayward risks diverging from the 

Bay Area industrial market if it adopts the restrictive approach outlined in the Proposed 

Industrial Amendments. 

C. Existing Regulatory Standards Addressing Environmental Impacts of Data Center 

Development  

 

Many concerns often expressed regarding impacts of data centers are overstated when 

applied to small and mid-sized data center development in the context of California’s existing 

regulatory and infrastructure environment. In addition to requiring local land use permits, most 

data centers with over 50 MW of emergency backup power generation require California Energy 

Commission (“CEC”) approval of the generators. The CEC has exclusive jurisdiction over 

“thermal power plants” (including diesel and natural gas generators) over 50 MW. Projects 

between 50 and 100 MW are authorized through the CEC’s Small Power Plant Exemption 

(“SPPE”) process. The CEC can grant an SPPE only if it finds that the proposed facility will not 

create a substantial adverse impact on the environment or energy resources, as demonstrated by 

a CEQA document prepared by the CEC. If the SPPE is approved, the project developer still 

must secure any other local, state, and federal permits required to construct and operate the 

project.  

 

 
6 https://www.pge.com/en/newsroom/currents/future-of-energy/how-data-centers-like-amazon-s-can-lower-

electricity-bills.html 
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The CEC routinely incorporates mitigation measures into its CEQA document ensuring 

that all impacts are less than significant. Using these measures, for the 15 data centers it has 

evaluated since 2019, the CEC has been able to make the finding that the data center project will 

not result in significant environmental impacts (including those to sensitive receptors). 

 

• Sensitive Receptors:  

o Zoning & Design Standards: As discussed above, placement of data centers within 

existing industrial areas significantly addresses concerns regarding proximity of 

such uses to residential and other sensitive receptors. Many concerns pertaining to 

proximity of sensitive receptors can be addressed through engineering and design 

standards pertaining to building mass, orientation, mechanical screening, and 

location of loading and service areas. 

o Air Quality/GHG: Data centers require emergency back-up generators to ensure 

consistent power supply during a power outage, disruption, or instability in the 

electric grid. Many types of facilities require back-up generators, including 

hospitals, schools and universities, water treatment plants, R&D facilities, 

distribution centers, and grocery stores (e.g., food refrigeration). The Bay Area 

Air District’s (“Air District’s”) Authority to Construct and the California Air 

Resources Board’s (“CARB’s”) Airborne Toxic Control Measures (“ATCM”) 

limit each engine to no more than 50 hours annually for reliability purposes (i.e., 

testing and maintenance). In California, data centers use Tier IV generators (e.g., 

best available control technology that reduces emissions), and either use 100 

percent renewable electricity or participate in a program that reduces greenhouse 

gas (“GHG”) emissions to net zero. This requirement results in development of 

new renewable energy projects that will serve all users in California. 

o Noise: The City’s General Plan provides exterior noise limits based on land use 

categories. Industrial manufacturing and utilities, for example, are limited to a 

maximum level of exterior noise of 75 CNEL.7  Hayward Municipal Code 

Chapter 4, Sections 4-1.03.1, and 4-1.03.4, sets forth noise regulations applicable 

to commercial and industrial properties and limits operational noise levels at any 

point outside of the commercial and industrial property plane to 70 dBA Leq 

(HMC, § Section 4-1.03.1(b)). Through the use of standard engineering and 

design methods (described above), data centers can meet the above noise 

standards. 

• Water Use: Criticisms of data center water usage for cooling equipment often are based 

on outdated or inaccurate information. Solutions such as air cooling closed-loop water 

systems do not require daily water consumption.   

o A potential design approach for data centers is the use of an air-cooling system 

that does not require a continuous draw of water. Instead, it operates on a closed-

loop system that is filled once during setup. Virtually no water is evaporated or 

discharged, thus there is no need to continuously feed the cooling system with 

 
7 CNEL refers to Community Noise Equivalent Level measurements, a weighted average of sound levels gathered 

throughout a 24-hour period. 
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water. We are confident that this system can be adapted to meet the needs of all 

customer types.  

o Hybrid cooling would be the exception rather than the rule and would only be 

pursued at the customer’s request. In such cases, the system can use recycled 

water where available. Preliminary analysis indicates that a hybrid design would 

require water consumption equivalent to the annual usage of fewer than 200 

households, or approximately one large apartment building. 

o For a 99MW data center with a closed-loop cooling system, projected annual 

water use is 1-2 AFY. For comparison, a dwelling consumes approximately 0.3 to 

0.5 AF of water per year. Therefore 500 dwelling units (the trigger for preparation 

of a Water Supply Assessment) would consume approximately 150 to 250 AFY of 

potable water.8  

o For context, during the 2021/2022 fiscal year, the San Francisco Public Utilities 

Commission supplied the City with approximately 15,736 AF of potable water.9  

 

• Trips: Data centers produce very few vehicle and truck trips compared to other industrial 

uses, reducing noise, roadway utilization, and air quality impacts to residents along 

roadways used to access industrial properties.  

 

D. Proposed Zoning Code Solutions to Address Data Center Development  

 

The Proposed Industrial Amendments, if adopted, would prohibit development of data 

centers within the IP district despite the appropriateness of this district for data center uses based 

on the presence of existing industrial uses and electrical infrastructure, adjacent Light Industrial 

buffer areas, and geographic isolation from zones with higher concentrations of sensitive 

receptors. We recognize the City’s interest in ensuring appropriate public oversight and 

compatibility for data center development. Allowing data centers in IP zoning districts subject to 

clear, objective performance standards and discretionary site plan review, would provide the City 

with greater predictability, enforceability, and public transparency than a categorical zoning 

prohibition, while still advancing the Business-Friendly Hayward Project’s economic objectives.  

 

1. Data Centers Should Remain Permitted in the IP, Industrial Park District. 

 

The Proposed Industrial Amendments would prohibit data centers in all zones except IG 

zones, thereby eliminating the use on IP zoned properties. As explained below, data centers 

should be permitted in both IG and IP zoning districts.   

 

IP zoned properties are located in three primary areas of the City: (1) along the north-

westernmost portion of the City bordering the Bay, (2) either side of CA-92’s approach to the 

Hayward-San Mateo Bridge, and (3) a triangular area within the southernmost portion of the City 

 
8 Department of Water Resources (DWR). Guidebook for Implementation of Senate Bill 610 and Senate Bill 221 of 

2001. California Department of Water Resources. October 8, 2003. Accessed on: May 7, 2020. Accessed online at: 

https://water.ca.gov/LegacyFiles/pubs/use/sb_610_sb_221_guidebook/guideboo k.pdf  
9 Bay Area Water Supply & Conservation Agency (BAWSCA). Annual Survey, Fiscal Year 2021-22, BAWSCA. 

March 2023. Accessed on: March 13, 2024. Accessed online at: 

https://bawsca.org/uploads/userfiles/files/Annual%20Survey_FY21- 22_FINALv2.pdf     
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bordered by Industrial Parkway to the west, railroad tracks (BART and freight) to the east, and 

Whipple Road to the south.   

 

We have not identified any IP-zoned parcel in the City that is directly adjacent to 

residential-zoned property. IP zones either share the same geographic characteristics as IG zones, 

or in some respects are farther away from residential, commercial, and mixed-use zones. Even in 

the southeast portion of the City, where existing residential development borders the eastern side 

of the railroad tracks, associated right-of-way, and BART maintenance facility, and existing 

industrial development borders the west side of the tracks, there is a buffer of approximately 600 

to over 1000 feet of separation between the two zones.   

 

The City’s IP zone “is intended to provide areas for high technology, research and 

development, and industrial activities” and allows a “variety of industrial, manufacturing, and 

high technology uses.” Given data centers often support or are collocated with each of these 

uses, prohibiting data centers within the IP zoning districts will have negative impact on all 

industrial uses and may disincentive investment in the City’s existing IP-zoned areas overall. 

 

Other jurisdictions are not taking the same approach, particularly given the increasing 

need for data centers to be developed alongside industrial uses due to the increasing demand for 

AI and investment. At a minimum, we urge the Planning Commission to modify the proposed 

use table to identify data centers as either principally permitted, subject to Major Site Plan 

Review, or conditionally permitted in both IP and IG districts.   

 

2. Performance Standards Would Effectively Address Data Center Concerns. 

 

The Proposed Industrial Amendments propose requiring a CUP for all data centers, 

regardless of size or location, as a means of ensuring any data center project would be subject to 

a public hearing process. As a practical matter, many data center facilities will already trigger a 

public hearing under the existing Zoning Code based on acreage, because projects over 10 acres 

require Major Site Plan Review by the Planning Commission (subject to appeal to the City 

Council),10 and industrial parcels tend to be larger than parcels in other zoning districts.   

 

As a discretionary approval, Major Site Plan Review would be subject to CEQA review, 

which would require identification and mitigation of any impacts associated with adverse 

environmental impacts.  

 

Other Bay Area cities are instead utilizing performance standards for evaluating data 

center development. Adoption of specific performance standards would directly address the 

City’s concerns, with a CUP only being triggered for requests to waive or exceed such 

performance standards.  

 

 
10 HMC, §§ 10-1.1605; 10-1.3075. 



From: Robert Prinz   
Sent: Tuesday, January 27, 2026 1:39 PM 
To: List-Mayor-Council  
Cc: Alejandro Ramirez (via Google Forms) ; Matthew Bomberg   
Subject: public comment - January 27, 2026, Hayward City Council meeting item 

 

CAUTION:This is an external email. Do not click on links or open attachments unless you 
know the content is safe. 

Please accept the attached PDF as a public comment on behalf of Bike East Bay for the 
following January 27, 2026, Hayward City Council meeting item: 

 

7. East Bay Greenway Multimodal Project: Adopt a Resolution Approving the Project 
Evaluation for the East Bay Greenway Multimodal - Hayward Segment Project 

 
Thank you, 

 

 

Robert Prinz | Advocacy Director 

Pronouns: he/him 

Mail:  

Office:                       

P:                                 | E:  

************ 

 

RSVP to join us on February 18 from 5:00-7:00pm! We’re gathering at Sports Basement 
Berkeley for free pizza, drinks, and good company. We’ll also be voting in our 2026 
Board of Directors. You must be a Bike East Bay member to join this event: join or 
renew here! 

 

https://bikeeastbay.org/


 

 
 
 
January 27, 2026 
 
Re: Hayward East Bay Greenway Resolution 
 
Hayward City Council members, 
 
This is a public comment on behalf of Bike East Bay for the following January 27, 2026, Hayward City Council 
meeting item: 

 
7.​ East Bay Greenway Multimodal Project: Adopt a Resolution Approving the Project Evaluation for the 
East Bay Greenway Multimodal - Hayward Segment Project 

  
We appreciate Hayward and Alameda CTC staff’s outreach and planning work on the East Bay Greenway 
alignment through Hayward. However, we maintain concerns about the project’s alignment away from 
Mission Boulevard, especially the segment north of Orchard Ave. 
 
Hayward City Council proposed the current alignment in order to better serve local schools. However, all of 
these schools are south of Orchard Ave, where the East Bay Greenway proposal is a mix of high quality 
protected bikeways and off-street trails. North of Orchard Ave the proposal includes several shared 
bicycle/car lane segments on narrow neighborhood streets, which the project planners have 
acknowledged will not meet low-stress and all-ages/abilities bikeway guidelines due to high levels of 
car traffic which can not be mitigated. As such, the project does not meet the goals as established by 
Hayward City Council and Alameda CTC. 
 
The currently proposed alignment also does not take advantage of a 0.4 mile stretch of raised, protected 
bikeway built on Mission Blvd between Sunset Blvd and Hotel/Smalley Ave. It instead directs bike riders away 
from the facility, leaving the otherwise excellent, new Mission Blvd bikeway dead-ending before A Street.​
​
With or without the East Bay Greenway project, we highly encourage Hayward to continue working on 
extending the Mission Blvd protected bikeway further south to Orchard Ave and beyond. This is critical 
not only for convenient bike network connectivity, but also to help address ongoing Mission Blvd traffic safety 
issues for all road users. 
 
We also highly encourage Hayward and Alameda CTC staff to continue working closely with Bike East 
Bay and Bike Hayward on detailed design review for the East Bay Greenway project, regardless of which 
alignment is selected. Unfortunately a lack of continuous coordination on segments of the East Bay Greenway 
in other communities has resulted in missed opportunities, as Alameda CTC staff did not seek input on their 
detailed design plans until they were 100% complete with little opportunity for adjustments. 
 

PO Box 1736, Oakland, CA 94604 
510 845 RIDE (7433) • info@bikeeastbay.org 



 

Lastly, for any Class 1 multi-use trail segments included as part of the East Bay Greenway in Hayward, 
we request that the city commit in writing to not implement use restrictions for any legal classification 
of electric bicycle, even though local jurisdictions are allowed to do this. The East Bay Greenway will be a 
critical transportation facility in Hayward, with connections all the way to Oakland and to Fremont. Maintaining 
continuous access for people riding all types of bicycles along this facility is very important.​
​
Similarly, we request that the City of Hayward proactively assume liability for any maintenance issue 
along the Class 1 multi-use trail segments of the East Bay Greenway in Hayward. Currently the state 
provides a liability exemption to local jurisdictions for injuries that occur as a result of Class 1 multi-use trail 
maintenance defects, because they are considered “recreational” facilities that people use at their own risk. In 
some cases this has resulted in other jurisdictions de-prioritizing trail maintenance and pavement repairs, 
compared to streets and sidewalks where they carry more liability. Proactively assuming liability in this case will 
help encourage the City of Hayward to maintain trail maintenance here as a priority. 
 
Thank you for receiving these comments, and for your support of better bicycling in Hayward, 
 
Robert Prinz 
Advocacy Director, Bike East Bay​
robert@BikeEastBay.org 

PO Box 1736, Oakland, CA 94604 
510 845 RIDE (7433) • info@bikeeastbay.org 
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