
FUND TRANSFER 
TOTAL

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

405 (Capital Projects) - General Fund 3,362 279 289 368 399 403 406 406 406 406 406

460 (Transp System Impr) - General Fund 3,500 350 350 350 350 350 350 350 350 350 350

726 (Facilities Capital) - Internal Service Fund 3,025 325 300 300 300 300 300 300 300 300 300

731 (Technology Capital) - Internal Service Fund 3,493 615 622 630 216 220 225 235 240 245 245

731 (Technology Capital) - General Fund 4,828 980 248 450 50 50 1,250 450 450 450 450

736 (Fleet Mgmt Capital) - Internal Service Fund 28,700 2,200 2,500 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000

General Fund Subtotal 11,690 1,609 887 1,168 799 803 2,006 1,206 1,206 1,206 1,206
Internal Service Fund Subtotal 35,218 3,140 3,422 3,930 3,516 3,520 3,525 3,535 3,540 3,545 3,545

210 (Gas Tax)1 (1,881) (227) (229) (232) (234) (236) (239) (241) (243) (246) (248)

NET TOTAL 45,027 4,522 4,082 4,869 4,083 4,089 5,295 4,502 4,505 4,508 4,505

FY 2017 - FY 2026 CAPITAL IMPROVEMENT PROGRAM

GENERAL FUND/INTERNAL SERVICE FUND TRANSFER SUMMARY

1Gas Tax funds transferred to General Fund for Gas Tax eligible 
expenditures, such as street maintenance and sidewalk/street 
patching.

All transfers expressed in 1000's.
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PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

PROJECT DESCRIPTION

CAPITAL PROJECTS - GENERAL
06902 City Hall Rotunda Sound System 25 19 6
06903 Improvements to City Council Chambers 25 22 3
06904 Community Satisfaction Survey 72 32 8 32
06908 Comprehensive General Plan Update 1,605 1,588 17

06909 Downtown Parking Study 160 29 101 30

NEW Downtown Parking Improvements 100 100
06910 Interior Painting of City Facilities 30 15 15
06978 Foothill Gateway Landscape Plan 50 0 50

County Reimbursement 25 25
RDA 25 25

06901 City Facilities Needs Assessment Study 508 413 95

Calpine (for 21st Century Library & Community Learning Center) 180 180

06977 UST Remediation Study - Fire Station 2 320 213 107
06906 Mural Art Program 283 122 93 68

Reimbursement from HPD 5
05102 Landscape Material/Street Tree Replacements 613 N/A 63 55 55 55 55 55 55 55 55 55 55
05160 Surplus Property Maintenance 165 N/A 15 15 15 15 15 15 15 15 15 15 15
06121 Property Taxes on Excess Right-of-Way 50 N/A 5 5 5 5 5 5 5 5 5 5 5
06907 Project Predesign Services 385 N/A 35 35 35 35 35 35 35 35 35 35 35
06938 Annual Median Tree & Shrub Replacement 557 N/A 57 50 50 50 50 50 50 50 50 50 50
06950 Neighborhood Partnership Program Project 902 352 50 50 50 50 50 50 50 50 50 50 50

Caltrans 61 61

06905 Disaster Preparedness Exercise 50 0 50
06968 Sealing Centennial Hall Parking Deck 262 232 30
06952 Neighborhood Improvement Grant Program 15 0 15

Reimbursement 15 15
06916 9/11 Memorial 100 100

Reimbursement 100 100
NNEW 150th Hayward Anniversary Events 100 100

Transfer from General Fund 100 10 10 10 10 10 10 10 10 10 10
CAPITAL PROJECTS - POLICE

07402 Supporting Services Equipment 630 31 72 165 82 52 27 54 25 32 30 30 30
07405 SWAT Team Equipment 633 156 76 17 18 30 16 17 47 84 72 50 50

07409 Police Officer Equipment 2,001 187 196 88 200 175 321 66 60 240 156 156 156

07411 Field Operations Equipment 355 25 68 56 6 25 22 27 32 19 25 25 25

Capital Projects (Governmental) - Fund 405 
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PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

PROJECT DESCRIPTION

Capital Projects (Governmental) - Fund 405 

07412 Criminal Investigations Equipment 186 7 26 24 17 28 14 2 20 2 22 22 2
07415 Tower Surveillance System 60 0 60
07416 Emergency Portable Generator 44 0 44

CAPITAL PROJECTS - FIRE

07468 Emergency Notification System 80 80
UASI 40 40

07472 Fire Station No. 7 & Firehouse Clinic - Construction 10,000 5,413 4,587
Financing 8,800 5,500 3,300

County Health Services Department 1,200 1,200
07466 Self-Contained Breathing Apparatus 900 5 895

Grant 650 650

07469 Fire Operations Equipment 270 25 245

07452 Fire Special Operations 1,713 557 82 240 157 82 103 82 82 82 82 82 82
07451 Defibrillators 494 254 240
NEW Dental Chairs for Fire Station Clinic 60 60

OES Mutual AID 60 60
NEW Emergency Management System 130 130

CAPITAL PROJECTS - MAINTENANCE SERVICES

07475 Replacement Equipment for Maintenance Services 300 71 84 25 25 25 10 10 10 10 10 10 10
NEW Temporary Fire Station No. 7 Restoration 75 105

CAPITAL PROJECTS - LIBRARY/COMMUNITY 
SERVICES

06989 New 21st Century Library & Community Learning Center - Design 3,200 2,986 214
Calpine 3,200 3,200

06992 New 21st Century Library & Community Learning Center - Predesign 1,000 718 282
Developer Contribution 1,127 1,127

07490 Automated Materials Handling System - Main Library 435 435
Calpine 416 416

         TOTAL PROJECT COSTS 7,751 1,655 715 627 723 498 486 679 607 585 665
Transfer to Fund 736 from Project 07452 90 90

TOTAL EXPENDITURES 7,841 1,655 715 627 723 498 486 679 607 585 665
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PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

PROJECT DESCRIPTION

Capital Projects (Governmental) - Fund 405 

REVENUES:
Interest 0 0 0 0 0 0 0 0 0 0 0
Construction Tax 250 250 250 250 250 250 250 250 250 250 250
County Reimbursement (Project 6978) 25
Calpine Contribution 596
Mutual Aid Overhead Reimbursement 80 50 50 50 50 51 52 52 52 52 52
OES Mutual Aid for New Dental chairs Project 60
UASI 40
Financing (for Project 07472) 3,300
County Health Services Dept (for Project 07472)
Grant (for Project 07466) 650
City Reimbursement (Project 06916) 100
City Reimbursement (Project 06952) 15
HPD Reimbursement (Project 06906) 5

 REVENUE SUBTOTAL: 5,041 380 300 300 300 301 302 302 302 302 302
TRANSFERS IN FROM:

General Fund 7,686 4,171 243 269 279 358 389 393 396 396 396 396 396
General Fund for 150th Hayward Anniversary 100 10 10 10 10 10 10 10 10 10 10
Fee Charges (for Project 06908) 417

TRANSFERS SUBTOTAL:  243 279 289 368 399 403 406 406 406 406 406
REVENUE TOTALS: 5,284 659 589 668 699 704 708 708 708 708 708
BEGINNING FUND BALANCE: 3,690 1,133 137 11 52 28 234 456 485 586 709
ENDING FUND BALANCE: 1,133 137 11 52 28 234 456 485 586 709 752
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PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

PROJECT DESCRIPTION

05705 Citywide Intersection Improvement Study 400 205 195
05706 Signal Timing and Controller Replacement Program - A Street 259 207 52

                                                                                                          190 44 146
05701 Signal Timing and Controller Replacement Program - 694 649 45

Hesperian, Tennyson, and Winton                                            664 614 50

05709 Traffic Control Devices Repair/Replacement 542 N/A 42 50 50 50 50 50 50 50 50 50 50
05734 Traffic Calming Implementation Program 975 N/A 90 90 90 90 90 90 90 90 75 90 90

05735 Neighborhood Traffic Calming Program Study 100 100

05856 Controller Cabinet Replacement and Battery Back Up Program 330 N/A 30 30 30 30 30 30 30 30 30 30 30

05877 Transportation System Management Projects 550 N/A 50 50 50 50 50 50 50 50 50 50 50
05893 Quick Response Traffic Safety Projects 230 N/A 30 20 20 20 20 20 20 20 20 20 20

05274 Traffic Impact Fee Study 200 200
05708 Mission/Blanche & Huntwood/Gading Traffic Signal 474 474

                                                                                                          396 396
TBD Intersection Improvement Project - TBD 1,220 220 50 200 50 200 50 200 50 200

NEW Huntwood/Sandoval and Huntwood/Industrial  
Coordination/Software 85 85

         TOTAL PROJECT COSTS   1,108 525 460 290 440 290 440 290 425 290 440

TOTAL EXPENDITURES 1,108 525 460 290 440 290 440 290 425 290 440

REVENUES:
Interest 5 6 3 2 3 3 2 2 2 2 2
TFCA (Projects 05701 and 05706) 804 196
HSIP 396

REVENUE SUBTOTAL: 597 6 3 2 3 3 2 2 2 2 2
TRANSFERS IN FROM:

Fund 100 (General Fund) 350 350 350 350 350 350 350 350 350 350 350

TRANSFERS SUBTOTAL: 350 350 350 350 350 350 350 350 350 350 350
REVENUE TOTALS: 947 356 353 352 353 353 352 352 352 352 352
BEGINNING FUND BALANCE: 525 364 195 88 150 63 126 38 100 27 89
ENDING FUND BALANCE: 364 195 88 150 63 126 38 100 27 89 1

Transportation System Improvement - Fund 460 
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PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

PROJECT DESCRIPTION

07201 HVAC Replacement 906 236 50 90 400 130
07202 Flooring Replacement 663 113 250 200 100
07203 Roof Repair/Replacement 928 278 60 375 115 100
07209 Emergency Generator Replacement 445 150 145 150
07210 Window Covering Replacement 142 42 100
07211 Underground Storage Tanks 157 87 70
07215 City Hall Security Update 217 177 40
07216 Fire Alarm/Smoke Detector Replacement 155 55 50 50
07217 Exterior Painting of City Facilities 423 33 10 115 90 100 75
07218 Animal Control Facility Update 90 50 40
07220 City Hall Furniture Replacement 120 60 60
07222 City Facility Update 145 45 50 50
07223 City Hall Moat 30 10 20
07224 Elevator Overhaul 100 50 50
NEW HPD Facility Update 25 25

         TOTAL PROJECT COSTS 4,521 1,171 635 435 290 20 590 0 605 230 195 200 175

TOTAL EXPENDITURES 635 435 290 20 590 0 605 230 195 200 175

REVENUES:
Interest 0 0 0 0 1 0 1 0 0 1 1 3

REVENUE SUBTOTAL: 0 0 0 0 1 0 1 0 0 1 1 3
TRANSFERS IN FROM:

Facility Op Fund - Annual Transfer 2,310 785 300 325 300 300 300 300 300 300 300 300 300
Facilities Op Fund - One-Time Trsfr (Mid Year) 70 0 70 0 0 0 0 0 0 0 0 0 0
General Fund - One Time Transfer 100 0 0 0 0 0 0 0 0 0 0 0 0 0

TRANSFERS SUBTOTAL:  370 325 300 300 300 300 300 300 300 300 300
REVENUE TOTALS: 370 325 300 301 300 301 300 300 301 301 303
BEGINNING FUND BALANCE: 386 121 11 21 302 12 313 8 78 78 184
ENDING FUND BALANCE: 121 11 21 302 12 313 8 78 184 179 312

Facility Management Capital - Fund 726
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PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

PROJECT DESCRIPTION

07254 CAD/RMS Replacement 3,624 3,169 455
07260 Enterprise Content Management 50 0 50

07261 Business Intelligence/Analytics/Open Data 90 62 28

07255 Enterprise Resource Planning (ERP) System 4,210 3,334 726 150
07253 Desktop Computer Replacement Program 2,643 1,113 280 125 125 125 125 125 125 125 125 125 125
07256 Public Safety Mobile Replacement Project 2,409 1,084 125 50 400 400 50 50 50 50 50 50 50
07257 Network Server Replacement Project 1,775 349 248 278 100 100 100 100 100 100 100 100 100
07259 Geographic Information System Improvements 350 0 100 25 25 25 25 25 25 25 25 25 25
07262 Security Camera Pilot Project 100 0 100
07263 Network Infrastructure Replacement - Police Dept 672 20 187 58 49 58 60 60 60 60 60

07264 Network Infrastructure Replacement 3,734 440 348 450 348 348 360 360 360 360 360

07265 Agenda Management System Replacement 100 0 100 0
07266 Council Chambers Technology Upgrade 1,650 0 800 100 750
NEW Online Permitting 190
NEW Security Assessment and Improvement 120

         TOTAL PROJECT COSTS   3,547 1,546 1,047 1,056 300 300 1,470 720 720 720 720

TOTAL EXPENDITURES 3,547 1,546 1,047 1,056 300 300 1,470 720 720 720 720

REVENUES:
Interest 15 0 2 0 1 1 1 1 1 0 0
Cell Tower Lease Revenue 18 18 18 18 18 18 18 18 18 18 18
Building Permit Tech Fee

REVENUE SUBTOTAL: 33 18 20 18 19 19 19 19 19 18 18
TRANSFERS IN FROM:

Fund 405 520
General Fund 3,602 1,380 980 248 450 50 50 1,250 450 450 450 450
Information Technology Charges from Fund 730 4,633 780 606 614 622 630 216 220 225 235 240 245 245
Sewer Operations (Fund 610) for ERP 287 51
Water Operating Fund (Fund 605) for ERP 370 85
Airport Operating Fund (Fund 620) for ERP 52 17

TRANSFERS SUBTOTAL: 2,139 1,594 870 1,080 266 270 1,475 685 690 695 695
REVENUE TOTALS: 2,172 1,612 890 1,098 285 289 1,494 704 709 713 713
BEGINNING FUND BALANCE: 1,468 93 159 2 44 29 18 42 26 15 8
ENDING FUND BALANCE: 93 159 2 44 29 18 42 26 15 8 1

Information Technology Capital - Fund 731
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PROJ. PROJ. PRIOR EST
NO. TOTAL YEARS FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

PROJECT DESCRIPTION

07301 Vehicle Replacement Needs - Fire 19,547 5,161 2,618 800 824 992 1,022 2,572 968 955 1,013 1,200 1,422
07302 Vehicle Replacement Needs - Other General Fund 9,451 1,896 813 865 771 630 705 558 635 712 627 719 520
07303 Vehicle Replacement Needs - Police 13,896 2,890 1,098 864 890 917 944 973 1,002 1,032 1,063 1,095 1,128

         TOTAL PROJECT COSTS 45,884 12,937 4,529 2,529 2,485 2,539 2,671 4,103 2,605 2,699 2,703 3,014 3,070

TOTAL EXPENDITURES 45,884 12,937 4,529 2,529 2,485 2,539 2,671 4,103 2,605 2,699 2,703 3,014 3,070

REVENUES:
Interest 42 3 2 2 4 6 0 1 3 5 5 5
Other Revenues 198 30 15 15 15 15 15 15 15 15 15 15
Insurance Claim 270 226
Fire Reimb from Fairview Fire Prot Dist 0
Fire Mutual Aid - Fleet Reimb Portion

REVENUE SUBTOTAL: 510 0 259 17 17 19 21 15 16 18 20 20 20
TRANSFERS IN FROM:

Bank Loan 9,000 6,928 2,072
Fire Transfer from General Fund (100) 541 85 456
Fire Funding from CIP (405) 90 90
Police Transfer from General Fund (100) 400 200 200
Police Transfer from Capital (405) 60 60
Police Transfer from Measure C (101) 213 213
Technology Services Operating Fund (730) 0 0
Transfer from Capital Projects (210 & 621) 30 30
Internal Service Fund Charges 32,100 2,100 1,500 2,000 2,500 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000

TRANSFERS SUBTOTAL: 42,434 10,279 4,421 2,200 2,700 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
REVENUE TOTALS: 10,279 4,680 2,217 2,717 3,019 3,021 3,015 3,016 3,018 3,020 3,020 3,020
BEGINNING FUND BALANCE: 201 352 40 272 752 1,102 14 425 744 1,061 1,067
ENDING FUND BALANCE: 352 40 272 752 1,102 14 425 744 1,061 1,067 1,017

Fleet Management Capital - Fund 736 (Vehicle and Equipment Acquisition - GF/ISF)
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