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PRESENTATIONS

California Association for Local Economic Development



2016 California Association for
Local Economic Development
(CALED) Awards

HAYWARD



The City of Hayward Economic Development Team
received awards in three categories at the CALED 37t"
Annual Training Conference on March 23, 2017

O Award of Excellence — Passport to Downtown
(Category: Economic Development Promotions)

O Award of Merit — Connecting the Dots: Workforce
Development Through Community Partnerships
(Category: Economic Development Partnerships)

O Award of Merit — Business Concierge Program
(Category: Economic Development Programs)

HAYWARD
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City Council Meeting

Mission Crossings

Mike Porto, Consulting Planner May 9, 2017
Planning Division




Mission Crossings
Presentation Overview

Actions for Council

Reqgulatory Overview

Project Description

Fiscal Impacts/Economic Benefits

Community Benefits

CEQA

Planning Commission Hearing and Public Input

Recommendation




Mission Crossings
Actions for Councll

>

Zone Change — Modify boundary between two commercial

overlay zones

Site Development Review — Commercial and Residential

Conditional Use Permit — To allow ground floor residential

Administrative Use Permit — To permit extended stay hotel

Warrant — To permit >2 parking spaces/unit (2.18 spaces)

Vesting Tentative Tract Map 8345 - Legal subdivision for a

hotel parcel and 140 townhouse condo units

Addendum - To Mission Boulevard Corridor Specific Plan EIR.




Mission Crossings

I\/Iision Boulevard Corridor
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Mission Crossings
Zone Change

MISSION BOULEVARD

BERRY AVENUE

MISSION BOULEVARD

PROPOSED

MISSION CROSSINGS
ZONING EXHIBIT

COTYOF HAYWARD  ALAMEDA COUNTY  CALIFORNIA
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Mission Crossings
Project Site

Mission Blvd

APN
444-0060-031

Torrano Ave

APN
444-0060-030

APN
444-0060-004

Legend

ssmmm  Project Site
APN Border




Mission Crossings
Site Plan

» Commercial: 93-room,
4-story extended stay
hotel and 7,225 square
feet of retail on 2.2
acres
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Residential: 140 3-story
townhouse units on 7.52
acres




Mission Crossings
Hotel and Retall

Hotel Site Plan

MISSION BLVD.




Mission Crossings
Hotel and Retall
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Mission Crossings
Hotel and Retall
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Mission Crossings
Residential Site Plan
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Mission Crossings
Townhomes/Residential

Torrano Avenue Entrance
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Mission Crossings
Townhomes/Residential

Berry Avenue Entrance
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Mission Crossings
Townhomes/Residential

Urban Farm




Mission Crossings
Townhomes/Residential

Floor Plans

37 $763,000
18 $795,700
27 $822,950
27 $828,400

31 $643,100

140 100%




Mission Crossings

Fiscal Impact & Economic Benefits

» Fiscal and Economic Impact Study - ERS (July 2016)
» Hotel Transient Occupancy Tax ($400,000/year)
» Property Tax Revenues ($185,000/year)
» Net General Fund Revenues ($672,000/year)

» Project will generate demand for goods and services, providing
stimulus for new or existing jobs. (64 for hospitality/retail)




Mission Crossings
Community Benefits

» Increase the supply of housing

» Substantially improve currently vacant, obsolete,

underutilized, or underperforming properties
Park fees totaling $1.6M

Affordable Housing fees totaling $1.03M
Urban Farm (1,200-1,800 pounds/year)

Solar for Townhomes and Hotel

EV Charging Stations for Townhomes and Hotel




Mission Crossings

CEQA

» Technical Studies prepared (8 total) include;
» Air Quality/Green House Gasses
» Traffic Impact Analysis
» Geotechnical Feasibility Assessment
» Environmental Noise Assessment

- Storm Water Control Plan




Mission Crossings

CEQA

» EIR Mitigation Measures from the MBCSP EIR are
applicable and include:

» Air Quality: Mission Blvd. Overlay Zone and Toxic Air Contaminants —
Stationary Sources

» Traffic: Lane Restriping and Lane Conversion on Mission Blvd.
» Cultural Resources: Construction Monitoring

» Best Management Practices (BMP’s) 17 items made part of project:

S \[e]=]
» Storm water
» Soil management




Mission Crossings
CEQA - Traffic and Transportation

» Mission Blvd. Corridor Specific Plan (2013)

» Projected up to 214 housing units / 96,000 square
feet commercial

» Project-level traffic analysis

» 93 room hotel, 140 housing units, 7,225 square
feet commercial




Mission Crossings
CEQA - Traffic and Transportation

Daily Trip Comparison

Specific Plan EIR Mission Crossings Auto Dealer

Daily




Mission Crossings
CEQA - Traffic and Transportation

Peak Hour Trip Comparison

1.

Specific Plan EIR Mission Crossings Auto Dealer

AM mPM




Mission Crossings
CEQA - Traffic and Transportation

» Regional Traffic
» Approximately 20% growth since 2010

» Project Circulation

» Residential access
» Hotel access




Mission Crossings

CEQA Summary

An Addendum to the Mission Boulevard Corridor
Specific Plan (MBCSP) EIR certified on January 24, 2014

MBCSP EIR anticipated more intense development

Impacts are within the level of impacts analyzed by
the EIR

The proposed project would not result in substanttal
adverse impacts on the environment.




Mission Crossings
Planning Commission Meeting

» On April 27, the Planning Commission voted 5-0 to
recommend that City Council approve the project

» There were six speakers stating concerns:
» Traffic and overflow parking impacts
» Loss of opportunity for future Auto Dealerships

» Request for Commissioners to delay their action'to allow
Chamber’s GRC to take action on the project
(Commission continued its April 20 hearing)




Mission Crossings
Staff Recommendations

That City Council:
Adopts the Resolution (Attachment Il):
a. Adopting an Addendum to the Specific Plan EIR;

b. Approving the six applications, subject to Findings and recommended
Conditions of Approval.

Introduces the Ordinance (Attachment Ill), approving the map
amendment (Zone Change) to the Hayward Mission Boulevard Specific
Plan and Form-Based Code




Questions & Discussion
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MLC Holdings, Inc.



Mission Crossings
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MLC Holdings, Inc. Homes




Vision of the 2014 Mission Boulevard Corridor Specific Plan

Through implementation of the Specific Plan, the city hopes to
attract new development along the Mission Boulevard
Corridor that will include vibrant, pedestrian-friendly
commercial uses; safe, desirable residential neighborhoods at
sufficient densities to support public transportation; and a
built form that supports and encourages such uses. Other
goals include revitalization of the corridor; addressing the
deterioration of existing land uses, including distressed auto-
related uses; and establishing a vision that incorporates
economic and environmental sustainability.
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Create desirable residential neighborhoods Vibrant, pedestrian-friendly commercial uses

Mission Crossings implements a vision of
economic and environmental sustainability!
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EX|st|ng Upscale Hotels in the East Bay
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EX|st|ng Extended Stay Hotels in the East Bay
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Residence
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Hospitality, Recreation & Tourism Program




ARCHITECT
INVASION

THIE_FEUTUFRE_IS

AGRARIAN

URBAN AGRICULTURE—MIXING FARMS RIGHT IN
WITH HOUSING—LUSED TO MEAK ADAPTING EMETY
LOTS O RUNKIKE CONMUNITY GARDENS IN
EXISTING PUALIC SFACES. IT § A GREAT WAY TO
GROW A TOMATO. BUT WHAT IF THE AGRICULTURAL
WSES WERE BUILT INTD THE OESIGN FROM
THE VERY BEGINNINGT THAT 5 EXACTLY WHAT
ARCHITECTS AND DEVILOPERS ARE DOING IK
NEW PROJEETS ACAOSS THE BAY AREA. FROW
HIGH-END HOMES |H THE BEURBS 10 STUDENT
AND AFFORDABLE HOUSING (N THE DOWNTOWNS

HERE'S HOW THEY'RE DOING IT
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Sustainability & Green Building Practices

—~JENERGY STAR
AWARD 2015

PARTI\_IER OF THE YEAR
Sustained Excellence

——

Solar on Every Rooftop EV Charging Stations



Inclusionary

HOUSING
H.A.R.D. HUSD Affordable Housing
receives receives receives

$1,595,300 $790,261 $1,029,733



Table 1 Fiscal Impact Summary (2016%)

Fiscal Impact at

Item Project Buildout'
General Fund Revenues $926,000
Table 2 Economic Impact Summary (2016%)
Employee 1
Impact Type Jobs Compensation Value Added Total Output
Direct Effect 64 $2,124,000 $3,976,000 $6,525,000
Indirect Effect 9 $526,000 $831,000 $1,417,000
Induced Effect 9 $496,000 $900,000 $1,435,000 /
Total Effect 83 $3,146,000 $6,707,000 $9,377,000 &
' Comparable to gross domestic product (GDP)
Source: IMPLAN and EPS

64 New Jobs Created by
the Hotel/Retail

@Wsource EPS (2017)



Mission Crossings will not prevent auto uses from continuing on Mission
Boulevard.

Redeveloping this site — vacant for 9 years -- will improve the corridor
for everyone.

A new upscale hotel is desperately needed by the community and will

not prevent another hotel with a potential conference center
downtown.

Mission Crossings will implement the vision of the 2014 Specific Plan.
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Meritage

MLC Holdings. Inc. Homes
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Meritage is currently building the following
"

Melf'itage residential communities in Hayward...
Homes
o S, T

Kingston Square



Are the Hayward Auto Dealerships Thriving?

Over the past 60 months...
Hayward Toyota sold 9,541 Vehicles

Fremont Toyota sold 59,058 vehicles!

Over the past 60 months...
Hayward Honda sold 6,253 Vehicles

Fremont Honda sold 11,425 vehicles!

Over the past 60 months...
Hayward Nissan sold 4,822 Vehicles

San Leandro Nissan sold 48,757 vehicles!

Over the past 60 months...
Hayward VW sold 3,493 Vehicles

Newark VW sold 3,079 vehicles!
Dublin VW sold 2,964 vehicles!

In 2016, Mitsubishi Hayward sold less than 400 new vehicles!
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FY 2018 Proposed Operating Budget

Dustin Claussen, Director of Finance MAY 9, 2017




The Message

» Largely a status quo budget

» Minimal Additions to staffing proposed

» 6.6 FTE in General Fund, mostly staffing requests for the new
21t Century Library and Community Learning Center

» 2.7 FTE all other funds

» Many requests departmental requests not included;
however, still a projected use of $10.4 million in General

Fund Reserve to balance the budget

» Management Partners evaluation of 10 year forecast




What do we really need?

» Proposed funding of OPEB at only a portion of the
$13.2 M FY 2018 ARC ($2.9 M Pay-go portion for
current retiree premiums included in Baseline plus

$1M toward UAL)
Expenditures (n10005)

FY 2018 Department
Identified Needs & Fully |FY 2018 Fully Funded
Funded OPEB ARC OPEB ARC

2018 Baseline 154,017 $ 154,017

Required adjustments to baseline* 1,300 1 300
Departmental Requests 2,150 _

Contribution to OPEB** 10,268 10,268
Total General Fund 167,735 165,585

Reserves 20,815 18,665




Presentation Summary

» NoO action tonight — presentation of proposed
budget

» Overview of FY 2018 budget
» Total City Budget
» Staffing

» General Fund
» Revenues & Expenditures

» OPEB funding




Presentation Summary

» General Fund - Fund Balance

» General Fund projected cost drivers

» Possible one-time strategies to close projected FY
2018 gap

» Overview of FY 2018 Budget Calendar




Total City Budget

(expenditures)

in 1,000’s

FY 2017
Adopted

FY 2018
Proposed

$ Change

% Change

General Fund

$149,029

$157,346

$8,317

5.6%

Other Funds

$130,306

$140,966

$10,660

8.2%

Total

$279,335

$298,312

$18,977

6.8%

» General Fund Increase of $8.3M over FY 2017 Adopted
» Total City budget growth of 6.8%

» Includes Measure C




Total City Staffing — 884.1 FTE &

FY 2017 FY 2018

(0]
Adopted Proposed # Change | % Change

General Fund 651.2 657.8 6.6 1.0%

Other Funds 223.6 226.3 2.7 1.0%

Total 874.8 884.1 9.3 1.0%

FY 2003: high of 773 FTEs in General Fund and 937 in‘all
funds FTE (FY 2018 GF: 115.5 FTEs less than FY 2003)

General Fund staffing additions proposed (4.3 Library &
Community Services, 1.0 Fire, 1.0 Development Services,
reallocation of 0.3 to GF)

Does not come close to full resource needs




GF Revenues

Overall growth of $2.3M over FY 2017 Adopted total revenues
Property Tax revenues recovered to pre-recession leyvels

Sales Tax revenues have stagnated
» Online Sales
» Exemptions

» Loss of key Sales Tax generating business

Charges for Services — projected increase reflects better recovery of

costs for user fees and for building-related activity




Property Tax Projections

$45.3 346.5

] $41.3 $41.8
1%373 6357 $35.7 i E

|5

7

7]

FY2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY2017 FY2018 FY2019 FY2020 FY2021
Actual Actual Actual Actual* Actual* Actual* Actual Forecast Forecast Forecast Forecast Forecast

*FY 2013 includes $1.9M one-time revenue
*FY 2014 includes $1.34M one-time revenue
*FY 2015 includes $625,000 in one-time revenue

» FY 2018 projection increased by $1.2M (2.6% over FY 2017
projected)

» FY 2019 and future years growth at 3% - 4%




Sales Tax Projections

P $33.1 $33.4 $32.6 $32.9

$31.0 $31.1

| $28.5
$26.3

$25.5
$23.5

/‘

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY2021
Actual Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast

FY 2016 forecast includes $1.2M in one-time revenues from Triple Flip
end

FY 2018 reflects loss of leading sales tax generating company
Although surpassed 2008 high - continued erosion of Sales Tax base




FY 2018 Significant Proposed
General Fund Expenditure
InCreases

Wage and Benefit costs (Including PERS) +$2.7 M

Contribution towards OPEB ARC +$1.0 M

Supplies & Services +$1.2 M
» Largest change due to GAAP required change in
presentation of $714 K in expenses previously shown

as an offset to revenues (Finance)

Internal Service Fund (fleet & technology) +$1.0 M

Capital Funding (transfer out) +$1.5 M




OPEB (Retiree Medical)

Total Estimated OPEB Unfunded Actuarial
Liability (UAL) as of June 30, 2017 $108.3 M

(A) Actuarially Required Contribution (ARC)* $13.2 M

(B) Projected FY 2018 Pay-go amount ** $2.9 M

(C) FY 2018 Proposed UAL Contribution** $1.0 M

FY 2018 Unfunded ARC assuming proposed
amounts (A) - (B) - (C)

* Includes both the Pay-go and UAL amounts
*Amount is included in the proposed FY 2018 Operating Budget




General Fund Forecast

FY 2018 Gap = $10.4M
FY 2026 Gap = $21.9M

$250,000

$200,000

$150,000

$100,000

$50,000

$0

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

= Fund Balance Total Revenues Total Expenditures

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
08 09 10 11 12 13 14 15 16 17 19 20 21 22 23 24 25 26

/70 61 42 111 27 05 05 1.7 09 25 104 11 169 20 21.2 215 22 225 24




Significant Cost Drivers

Escalating CalPERS retirement costs, related to the recent
change in PERS discount rate assumption.

» Projected Increase in required contribution from General Fund
escalating to $8 M by 2022

Funding of Retiree Medical benefits (OPEB)
Critical resource additions

Capital costs: vehicle replacement, information technology,
streets maintenance

Contractually agreed upon wage growth through FY 2019




Possible One-Time Strategies A
to Close Projected FY 2018
Budget Gap

Reduced allocations from General Fund to other funds

Delaying the recruitment of vacant positions for a definite time

Prepayment of PERS FY 18 ARC

Deferral of OPEB ARC contribution

Financing of Large Equipment Purchases




FY 2018 City Councll
Budget Calendar

May 9, 2017: Presentation of Proposed Budget

May 20, 2017: Saturday Budget Work Session

May 23, 2017: CIP Work Session

June 13, 2017: Budget Work Session #2

June 20, 2017: Public hearing on Operating & CIP budgets

and possible adoption of both documents
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