ATTACHMENT III

Timeline for Launch of East Bay Community Energy

Q12017:

JPA Board will be seated in January

Implementation Plan will be submitted to CPUC by early March
Issue supplier RFP

Issue banking partner RFP

Ramp up marketing & outreach

Q22017

Receive certification of Implementation Plan from CPUC
Hire CEO and other staff

Select banking partner

Select energy services provider(s)

Public ad campaign

Rate setting

Call center goes live (one week before notices go out)

Q3 2017:

Customer notices #1 and #2 (July/August)
Secure office space for EBCE staff

Finalize power and other vendor agreements
Post CCA bond and PG&E service agreement
Public ad campaign continues

Q42017

October 2017 - first phase of customers enrolled
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