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COH/HARD             

JOINT WORKING SESSION     

WHEN: Monday, April 24 - 5:30pm-8:30pm 

WHERE: In-person at the Hayward City Hall 777 B Street Room 2 A (second floor) 

WHO:  
HARD 

● Rick Hatcher 
● Paul Hodges 
● Peter Rosen 
● Louis Andrade 
● Sara Lamnin 

Purpose  

● Lay the groundwork for improved, more frequent interagency collaboration and clarity around 

better serving the public. 

○ [Rational aim]: get clear on shared purpose; come up with actions and a plan to move 

forward. 

○ [Experiential aim]: build trust and get to know the individuals that guide decision making 

for both entities. 

High Level Agenda 

1 Welcome + Introductions (30 mins) 5:30pm - 6:00pm 

2 Data Synthesis, Idea Sharing & Prioritization (1 hour) 6:00pm - 7:00pm 

Data Synthesis | share data and agree on priorities (20 mins) 

Idea Sharing | idea sharing in small groups (20 mins) 

Prioritization |  (20 mins) 

3 Report Back & Next Steps (30 mins)  7:00pm - 7:30pm 

City of Hayward 
● Mark Salinas 
● Angela Andrews 
● Daniel Goldstein 
● Julie Roche 
● George Syrop 
● Francisco Zermeno 
● Ray Bonilla 

 


