
  

 

 

 

 

 

 

City Council Strategic Planning Work Session Part I 
 

 

 

Goals 

 Review the City’s operational highlights from this fiscal year and discuss 

pressing issues that will inform priority setting in a time of uncertainty. 

 Conduct a Midyear review of the City’s FY 2024-25 Strategic Roadmap  

 Receive City Council feedback on new reporting out structure for Strategic 

Roadmap objectives.  

 Explore City Council’s priorities in alignment with the Strategic Roadmap to 

inform the development of proposed FY 2025-2026 City budget. 

 

Agenda 
 

I. Welcome Mayor Mark Salinas 

II. Public Comments Mayor Mark Salinas 

III. Work Session Introduction  City Manager Dr. Ana M. Alvarez 

IV. FY 2024-25 Strategic Roadmap  Asst. to City Manager Mary Thomas 

 Midyear Review 

V. City Operations by Department  Respective Department Directors 

VI. Wrap up and Next Steps 

When: March 8, 2025, 9:00 AM – 2:00 PM 

Where: Hayward City Hall / Conference Room 2A and on Zoom 

 

Attachment II 


