
Aunty Honeys Business Plan and Operation Page 1 of 10 

AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
BUSINESS PLAN AND OPERATION 

OPERATIONS 
Company Overview and Vision 
Aunty Honeys, a proposed commercial cannabis retail dispensary, is led by a team of women 
with deep roots in the Hayward community who seek to provide high-quality medical and adult 
use cannabis products at a fair price. Aunty Honeys will draw from the leadership team’s 
significant experience in the cannabis field to create a compassionate, supportive, and 
educational space for patients and customers who are seeking to understand how cannabis can 
play a beneficial role in their lives. 

At its core, Aunty Honeys is a collaborative group of individuals working for the common good, 
similar to a beehive. At the center of this hive is the Aunty, a warm and caring leader with open 
arms and a familiar presence. CEO Esther Lopez is the human embodiment of this Aunty, with a 
history of becoming the compassionate listening ear of her clients at The Business Center, a 
financial services business in Hayward. Ms. Lopez is driven to create and nurture businesses that 
take pride in earnestly serving the community, and has had success with as CEO of The Business 
Center. 

For a period of time, The Business Center operated as a nationally-recognized franchise. While 
this exposure increased the company’s profit margins, it could no longer offer the most 
affordable services for its customers, and many other community-oriented services were no 
longer available. After the contract period was fulfilled, CEO Esther Lopez promptly terminated 
the franchise partnership and resumed operations as an independent, local business prioritizing 
fair prices and offering free professional services to seniors and veterans. This shift demonstrates 
Ms. Lopez’s commitment to the community as well as her ability to run a successful business 
that maintains a compassionate community focus. With Ms. Lopez at the helm, Aunty Honeys 
will become a successful dispensary that balances contributing to the community with generating 
reasonable profits.  

Day-to-Day Operations 
Aunty Honeys, as a commercial cannabis retail dispensary, will provide an accessible and secure 
purchasing environment for both medical and adult use customers. The knowledgeable staff will 
also share educational insight into product selection. The dispensary itself will further serve as a 
community hub, offering referrals and partnerships to appropriate third parties (described in 
detail in the Community Benefits plan). 

Aunty Honeys intends to build on its strengths and experience as a community-driven cohort of 
compassionate and knowledgeable leaders to develop a dispensary that is tailored to the unique 
needs of Hayward residents. To achieve its mission, Aunty Honeys is committed to 
implementing the following goal in day-to-day operations: 

● Providing high-quality products at a reasonable price: Aunty Honeys will draw on
decades of experience purchasing cannabis products in California to identify high-quality
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cannabis and cannabis products that have been tested in full compliance with State of 
California requirements. Over time, Aunty Honeys envisions vertically integrating with 
an off-site cultivation facility in order to further ensure the quality and affordability of its 
products. When appropriate, Aunty Honeys plans to work with Harrens Lab in Hayward 
to verify the quality of products. 

● Creating a welcoming and supportive environment: Aunty Honeys will design a
clean, inviting, secure facility, and hire and train staff to provide a welcoming
environment for all customers, particularly those who may be new to cannabis.

● Contributing positively to the Hayward community: As long-standing residents and
business owners in Hayward, Aunty Honeys will build on existing relationships with
community organizations to support Hayward’s youth, seniors, ill, and low-income
residents, and build a compassionate care program for patients who would otherwise
struggle to afford medicine. Aunty Honeys also intends to benefit the Hayward
community by creating local jobs, contributing tax revenue to the City, and beautifying
the area surrounding the dispensary. (More details in the Community Benefits Plan.)

● Offering educational services targeted to the Hayward community: Decades of War
on Drugs propaganda has fueled rampant misinformation on cannabis’ uses and effects.
Aunty Honeys will educate staff, patients, and customers on the latest science regarding
the safe use of cannabis, different types of cannabis products and strains, and the use of
cannabis for both wellness and treatment of illnesses. Aunty Honeys will provide open
seminars for all to learn more about the cannabis plant and its uses. In addition, when
appropriate, Aunty Honeys will provide referrals to substance abuse counselors.

Products and Services 
Aunty Honeys will determine its line of cannabis products based on its assessment of the East 
Bay cannabis market, its relationship with licensed vendors, and data on consumer purchasing 
patterns provided through MJ Freeway. Over time, Aunty Honeys will adjust its product line 
based on regional and statewide data as well as customer feedback. Initial products and services 
will include:  

● Products for medical need: Patients in Hayward and the East Bay often turn to cannabis
for assistance in treating cancer, seizure disorders, arthritis, migraines, PTSD,
ADD/ADHD, anxiety, depression, and insomnia, among other disorders. Aunty Honeys
will carry a variety of products targeted to these ailments. In particular, Aunty Honeys
will carry high-CBD and CBD-only products, which cause no psychoactive effects and
which research shows high effectiveness for a number of common conditions.

● A diversity of high-demand products: Aunty Honeys’ leadership team has found that
sativa dominant strains are particularly popular among patients in the East Bay. The
dispensary will stock these high-demand products along with a range of popular products
including indicas, extracts, tinctures, high-potency and microdosed edibles, topicals,
sprays, and live resins from state-licensed vendors. Aunty Honeys believes a diversity of
products will best meet the demand. Aunty Honeys will also seek to carry branded
products designed specifically for women.

● Education on safe and effective cannabis use: Many existing and potential cannabis
consumers do not feel empowered to use cannabis in a way that will most benefit them.
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Aunty Honeys will train staff on the latest research on cannabis’ uses and will make open 
seminars available for patients and customers who want to learn more about cannabis.  

● On-demand cannabis delivery: Soon after launch, Aunty Honeys plans to offer delivery
services. Supplementing storefront retail sales will enable Aunty Honeys to reach patients
and customers with less mobility or capacity to physically travel to a dispensary; as well
as simply offer greater convenience for customers.

Over the longer term, Aunty Honeys plans to establish a licensed cultivation facility in order to 
vertically integrate a portion of its raw cannabis product. 

At all times Aunty Honeys will comply fully with state and local law, including the requirement 
that all products come through a state-licensed distributor and fully-licensed supply chain. 

Projected Customer Base 
As shown in the financial pro forma below, Aunty Honeys is using a conservative customer 
estimate in line with the values Hayward City Staff used during a Fiscal Sustainability Workshop 
in October 2017. These estimates are based on data from San Jose, adjusted for the higher (15%) 
tax rate in Hayward. Based on these values, which yield approximately $2.5 million in taxes for 
Hayward, the retail cannabis market in the City would be valued at approximately $18 million. 

Based on market data, a typical current California cannabis user will consume on average one 
eighth of dry cannabis flower and one half-gram of cannabis concentrate per week. At current 
market rates, this is a value of $75. With the introduction of the recreational market and new 
cannabis users, and recognizing that Hayward’s average income is only half that of the state 
average, Aunty Honeys conservatively estimates that average use per person will be half that 
amount. With this spending estimate and the estimated market for the City of Hayward, Aunty 
Honeys’ included financial pro forma is based on an estimated customer base of 9,230 
individuals, or approximately 6 percent of Hayward’s population (159,000). Other estimates 
place cannabis use at as much as 15 percent of California’s population, again making this a 
conservative estimate of customers. 

Aunty Honeys estimates that 20 percent of sales will go through non-storefront delivery services, 
and remaining sales will be evenly divided among the proposed three storefront dispensaries. 
Therefore Aunty Honeys anticipates capturing slightly more than a quarter of the anticipated 
customers in Hayward, or nearly 2,500 customers and nearly $5,000,000 in gross receipts. 

Marketing Plan 
Aunty Honeys’ Marketing Plan is centered on establishing a brand identity as a woman-friendly 
dispensary carrying high quality, affordable products, and providing reliable cannabis education. 
Given the leadership team’s roots in the community, Aunty Honeys is especially well positioned 
to take advantage of word-of-mouth marketing so long as its business operations meet high 
standards of quality. Word-of-mouth marketing is generally considered to be the gold standard 
for marketing: according to Forbes, 92% of consumers prioritize recommendations from friends 
and family over advertising, and 64% of marketing executives identify word-of-mouth as the 
single most effective form of marketing. 
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In addition to leveraging its position in the community, Aunty Honeys will pursue several 
strategies to increase its marketing reach: 
● Social media and web presence: Aunty Honeys will establish and maintain social media

profiles including Yelp, Google, Weedmaps, Massroots, and Leafly. Aunty Honeys will
also establish and maintain a website with detailed educational information on cannabis’
effects and uses, including safe use tips; cannabis product availability and descriptions;
and promotions or special events.

● Presence at cannabis events: Aunty Honeys will establish a physical presence at key
licensed cannabis industry events that draw large numbers of cannabis consumers, such
as the Emerald Cup. With the new temporary event license established under recent BCC
regulations, the landscape of cannabis events is likely to change, and Aunty Honeys will
adapt to maintain a consistent presence prominent emerging events in the Bay Area.

● Customer incentive programs: Aunty Honeys will establish programs to encourage
customer loyalty through a customer rewards program, as well as a referral bonus for
customers who refer friends to the dispensary.

Hours of Operation 
Aunty Honeys currently plans to operate from 9am-7pm, seven days per week. These operating 
hours are subject to change based on market conditions. Aunty Honeys will notify the City of 
any changes in operating hours and will not operate outside of state restrictions which limit 
operating hours to 6am-10pm.  

Specialized Equipment 
No specialized equipment will be used. 

Hazardous Materials 
The dispensary may use typical retail cleaning supplies in accordance with manufacturer’s 
instructions and municipal, state, or federal requirements for safe storage and disposal. No other 
hazardous materials, including volatile solvents or gases, will be used by Aunty Honeys. 

State-Licensed Vendors 
In accordance with state law, Aunty Honeys will purchase all cannabis from a state-licensed 
distributor. At the present time, it is too early to determine which distributor, or combination of 
distributors, will be in the best position to supply Aunty Honeys with quality products at 
reasonable cost and in a secure fashion; however, Aunty Honeys will prioritize women-led and 
local distributors, as well as distributors who provide high quality pesticide-free cannabis 
products. Aunty Honeys will provide the City of Hayward with up-to-date information on its 
distributor partners upon request.  

Frequency of Deliveries 
Based on its understanding of other dispensary operations, Aunty Honeys anticipates receiving 
deliveries once per day. However, the precise frequency of deliveries will depend on customer 
demand as well as the capacity of distributors in the licensed marketplace. To streamline 
inventory management and decrease security risks during chain of custody transactions, Aunty 
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Honeys will work to keep deliveries of wholesale product to a minimum. Chain of custody 
transactions will meet the stringent standards and SOPs identified in the security plan, and will 
be updated to comply with and reflect state and local regulations and best practices.  

Design Concept 
The design and aesthetics of a retail establishment not only drives the customer experience and 
determines the clientele, it holds the power to transform the surrounding community. This rings 
more true than ever for cannabis businesses, where many neighborhood residents share concerns 
that a dispensary could negatively impact their community. Therefore, Aunty Honeys commits to 
integrating a dispensary design that fosters a communal feeling and serves as a catalyst for 
community revitalization.  

Aunty Honeys plans to create a space that evokes an “urban contemporary” ambiance with 
warm, rustic interior design, employing local artisans to craft custom-built natural wood 
cabinetry. The overall design will feel open and inviting, evoking a feeling of relaxation in 
patients and visitors. Aunty Honeys will further select design elements including accent and 
display lighting to promote an intimate yet sophisticated experience. Furthermore, Aunty Honeys 
will engage in landscaping, maintenance, and periodic re-paintings to ensure that the facility’s 
exterior remains in pristine condition. A prominent East Bay artist, Norman Chuck (aka Vogue), 
will also be commissioned to create a community-oriented mural on the building exterior.  

Regulatory Compliance
Aunty Honeys has designated a Director of Compliance responsible for ensuring conformance 
with all aspects of Hayward Municipal Code Chapters 10-1.3600 and 6-14, all statutory and 
regulatory requirements issued pursuant to MAUCRSA, and any regulatory clarifications issued 
by state or local authorities, including California’s Bureau of Cannabis Control. The Director of 
Compliance will be responsible for designing and implementing Standard Operating Procedures 
(SOPs) based on these regulations, as well as tracking changes to local and state regulation as 
they occur. Given the likelihood of rapid regulatory changes at the state level, in particular, 
Aunty Honeys understands that maintaining an adaptive and flexible compliance plan will be 
crucial to ensuring that its operations are fully compliant.

Aunty Honeys will not begin operations until it is in possession of valid local and state 
commercial cannabis permits, certificates, and licenses. Upon receiving a cannabis retail permit 
from Hayward, Aunty Honeys plans to apply for Type 10 Storefront Retail Licenses for both 
medical and adult use activity from the Bureau of Cannabis Control. After obtaining the relevant 
permits and licenses, Aunty Honeys will only do business with other state-licensed cannabis 
businesses. In particular, Aunty Honeys will only receive product shipments from state-licensed 
distributors who have completed testing and quality assurance required by state law. 

SOPs will be promulgated for security, odor control, waste disposal, track and trace, inventory 
management, recordkeeping, quality assurance, and any other process required by state or local 
law or regulation. SOPs will also be implemented to ensure cannabis will be dispensed only to 
individuals with proper identification and documentation in compliance with Section 5402 of 
emergency BCC regulations. Aunty Honeys will implement procedures to ensure that all taxes – 
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including state sales tax, state cannabis excise tax, and any local tax determined by the City of 
Hayward – are collected and remitted. In compliance with state law, Aunty Honeys will retain all 
records associated with cannabis activity for a minimum of seven years. Records will be made 
available to Hayward authorities or the BCC upon request, and Aunty Honeys will make the 
premises available for inspection to ensure compliant operation.

Aunty Honeys operating procedures take further inspiration from the 2008 California Attorney 
General’s Guidelines that clarified the “collective and cooperative” model of business under SB 
420. While these Guidelines are no longer the legal touchpoint for operations, many are
reiterated in MAUCRSA regulations or are best practices in the industry.

With this inspiration, Aunty Honeys places emphasis on implementing and providing clear 
guidance to staff and customers with respect to: verifying medical recommendations, as 
applicable; purchasing cannabis only as provided by law; disallowing unlawful weapons and 
illicit drugs on the premises; adhering to a lawful supply chain with strict safeguards against 
distribution outside of California; and stringent age verification of all customers. 

Aunty Honeys does not currently hold any local or state licenses for any cannabis activity, and 
will not commence operations until all appropriate licenses and permits are secured.

Startup Timeline 
Q1 2018: 

• Apply for City of Hayward Commercial Cannabis Business Permit
• Applicant interviews for the City of Hayward
• Identify correctly zoned and workable locations
• Identify appropriately licensed contractors, including for building renovations
• Network and develop licensed supply chain, including local distributors

Q2 2018: 
• Finalize property details and apply for land use approval pursuant to the Hayward Zoning

Ordinance; apply for Type 10 Storefront Retail Licenses for both medical and adult use
licenses from California’s BCC; pay applicable fees, charges, taxes, and deposits

• Assess site security vulnerabilities and plan security installations with OnView Security
• Community outreach and education process
• Public hearing for the proposed location
• Review with building, fire, revenue, and police departments
• Renovation planning and building permits
• Network and develop licensed supply chain, including local distributors

Q3 2018: 
• Anticipated receipt of land use and Conditional Use Permits
• Planned renovations and all components of physical build-out, including security and

surveillance equipment, and all subsequent inspections required for building permits
• Finalize personnel decisions and secure contracts with necessary vendors
• Finalize all compliance requirements: Standard Operating Procedures, Employee

Handbook, on-site manuals and filing system, installation and training on track and trace
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The following documents are hereby segregated as Confidential – Proprietary Trade Secret 
Information and are exempt from disclosure pursuant to the Public Records Act 

 
 
CONCEPTUAL SITE PLAN COVER PAGE 

 

Enclosed is a conceptual site plan for Aunty Honeys. The current proposal is subject to change as 
these are developed in more detail and a final location for the dispensary facility is chosen by the 
Applicant and approved by the City of Hayward. 
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AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
MANAGEMENT EXPERIENCE 

COMPANY STRUCTURE & ORGANIZATIONAL CHART 
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Aunty Honeys’ leadership team brings together proven professionals with experience in cannabis 
business operations; community service and development; professional training and career 
advancement; holistic healing, patient care, and wellness; as well as Hayward-based leadership 
and business management. Aunty Honeys’ leadership team has robust medical experience, which 
positions its team to cater to both medical and adult use cannabis markets; including providing 
both staff, patients, and customers with informed understanding of the impact and benefits of 
cannabis products. With this compassionate and competent team, Aunty Honeys will establish its 
brand as a leader in cannabis professionalism and community development. 
Aunty Honeys is owned and operated by Esther Lopez, a local to Northern California, and is 
registered as a C corporation. Additional team members who will operate under her authority are 
listed in the application at the Director and Manager level. Upon licensure and prior to beginning 
active roles, these persons and all prospective employees will undergo LiveScan background 
checks. Furthermore, Aunty Honeys is committed to prioritizing the hiring, training and 
professional development of individuals who are residents of Hayward, California.  
Aunty Honeys will provide programs to encourage people of all ages, races, and cultural and 
ethnic backgrounds to grow as role models. This ideology is reflected in the management and 
corporate structure, which showcases a leadership team composed entirely of highly successful 
and skilled women. With the team’s deep ties to the Hayward community, Aunty Honeys will 
also draw on local connections as employees, contractors, and referral partners. 
 
RELEVANT EXPERIENCE 
CEO: Esther Lopez 
The CEO for the applicant team is a successful businesswoman, single mother, and loyal friend 
and supporter to the Hayward Community for over 23 years. Ms. Lopez is the owner and 
operator of The Business Center, a financial services company located in the Tennyson Corridor, 
where she manages a team of seven who serve over 5000 loyal clients. Ms. Lopez has also been 
a California-licensed real estate agent in the Bay Area for 19 years, and has been a registered tax 
preparer since 2014. With community service at the core of her business model at The Business 
Center, Ms. Lopez and her business entity have helped rehabilitate and rejuvenate the 
community for seniors, veterans and those with mental disabilities for over 20 years. Ms. Lopez 
has also worked extensively with community youth volunteers. Ms. Lopez is a role model and 
success story, as she had been a ward of the court for a large portion of her childhood and has 
since then turned her life around, becoming a valued community leader and successful 
businesswoman. Ms. Lopez now oversees an impressive revenue stream in excess of a quarter 
million annually while providing free services for seniors and veterans, proving her ability to 
balance prosperous business management and ownership with a commitment to the community.  

CEO Ms. Lopez also boasts 7 years of leadership and management experience in the legal 
cannabis industry, and is currently the cannabis buyer for a well-respected medical cannabis 
dispensary, Highway 29 Health Care, located in Vallejo, California. Her cannabis-related 
management experience includes overseeing and managing the high-volume purchasing, 
processing, and tracking and tracing of all cannabis inventory received by the company on a 
weekly basis; the coordination of purchasing; and ensuring all operations are conducted in 
compliance with California regulations and ordinances. Additionally, from her work at a 
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cannabis delivery service, The Greenerside in San Bruno, Ms. Lopez has extensive experience in 
marketing and human resources, with a focus on new member initiatives and community event 
planning. She was also in charge of implementing the track and trace system MJ Freeway for 
The Greenerside. Drawing upon her rich experience in cannabis business as well as business 
management and ownership in the city of Hayward, Ms. Lopez will oversee the quality of 
services provided by the dispensary, particularly in the areas of quality assurance and control, 
inventory management, and community services.  
Director of Security: Isabel Pina-Ramirez 
The Director of Security for the Applicant team has approximately 15-years of experience 
working with the Hayward Police Department, serving as a Community Service Officer. Before 
dedicating her time to local law enforcement, Mrs. Pina-Ramirez served in the Military Police 
for the United States Navy Reserves and was deployed on four separate occasions to: Japan, 
2001-2002; Kuwait, 2003-2004; Bahrain, 2005-2006; and Kuwait, 2008-2009. In addition to her 
military and law enforcement background, the Director of Security holds a MBA and a B.S in 
Business Management. The Director of Security will use this unique blend of professional 
training to ensure that dispensary does not in any way pose a threat to the safety and security of 
the Hayward Community. The Director of Security will use her business planning expertise to 
design and implement a Public Safety Plan to preemptively address the concerns of local 
business owners and residents living in the area. This will require that all security personnel 
maintained by Aunty Honeys receive additional training in community engagement and duty.   

Director of Wellness: Kathleen Joyce Dela Rosa, RN 
Kathleen Joyce Dela Rosa is a Registered Nurse and has been practicing for the past 6 years. 
Certified by the American Heart Association, BCLS and the ACLS, Ms. Dela Rosa is a patient 
care specialist and will work vis-à-vis patients to help them determine the most appropriate 
means of medication. This will include discussing (with the patients, customers, and other staff) 
the known effects of the various cannabinoid and terpene profiles that are readily available on 
the market. As a RN, Ms. Dela Rosa has developed a sense of compassion for patients and brings 
with her a professional humility when discussing sensitive medical topics. She will work with 
the Patient Relations Manager and the Inventory Manager to ascertain—through quantitative and 
qualitative analysis, and focus group research—the most appropriate and effective cannabis 
products for the Hayward Community. By mobilizing her experience with existing data-
collection practices and the professional medical industry, the Director of Wellness intends to 
identify and help treat the conditions that specifically affect the Hayward Community.  
Operations Manager: Jill Rizzo 
Jill Rizzo is a talented horticulturalist with more than 21 years of leadership and management 
experience in the cannabis industry. As the current Senior Manager for one of the Bay Area’s 
most prominent cultivation facilities, AI Hydroponic Farms, Mrs. Rizzo has been training and 
developing staff members for the past 18 years. In this role, she has been responsible for 
implementing Standard Operating Procedures (SOPs); training and managing a large-sized staff; 
and managing greenhouse operations in order to maintain a year-long, perpetual harvest farm. In 
addition, Mrs. Rizzo was responsible for increasing net profit for the company by 85 percent; 
while at the same time implementing cultivation strategies that resulted in a 300 percent increase 
in harvest yields. As the Operations Manager for Aunty Honeys, Mrs. Rizzo will be responsible 
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for developing and implementing SOPs compliant with the MAUCRSA program. She will be 
responsible for training staff and will work directly with the Director of Compliance. 

Inventory Manager: Josephina Williams 
Josephina Williams is a track-and-trace inventory specialist. At The Greenerside, she worked 
hand-in-hand with CEO Esther Lopez to implement, train, and oversee the track and trace 
inventory system MJ Freeway. This co-experience will be invaluable as Ms. Williams works 
with Ms. Lopez to implement and oversee both MJ Freeway and Metrc, the programs that will be 
the track and trace inventory control systems for Aunty Honeys, providing the backbone for 
quality control as well as state and local compliance.   
Ms. Williams is also an expert in community outreach and youth development. Since 2011 she 
has been dedicating her time to various efforts that include: No More Starving Students, a non-
profit located in Los Angeles, California; the Castlemont education system; and Playworks, an 
Oakland-based non-profit that provides local schools with educational assistance programs. For 
the past 20 years, Playworks has been helping rejuvenate the classroom environment and culture 
by providing educational programs designed to enhance recess activities, transforming them into 
team-building and educational experiences that enrich local youth. Ms. Williams will work in 
conjunction with the Director of Wellness and the Community Relations Manager to ensure that 
Aunty Honeys provides effective outreach programs in Hayward. In particular, Ms. Williams 
will contribute to outreach programs designed to impact local youth.         
Patient Relations Manager (1 of 2): Monica Feder 
Monica Feder has 18 years of experience working in a professional medical environment, and is 
a customer care specialist who will work with the Director of Wellness to oversee the quality of 
customer care and education. Mrs. Feder is a degreed Medical Assistant with 7 years of medical 
office management experience. As an office manager, her responsibilities included: coordinating 
assessment meetings for clients and caregivers; maintaining patient scheduling calendars; 
coordinating office staff; and, the maintenance and sterilization of medical apparatuses. At Aunty 
Honeys, Mrs. Feder will be responsible for the coordination of private patient consultations and 
broader educational efforts. Additionally, Mrs. Feder will aid the Director of Wellness in the 
collection of data pertaining to the consumption, usage and administration of cannabis. This data 
will be used for qualitative and quantitative analysis to help determine the cannabis strains, 
product types, and cannabinoid profiles that are best suited to the unique conditions of the 
Hayward Community. Mrs. Feder has worked in Hayward for 13 years. 

Beautification Manager: Roberta Moniz 
Roberta Moniz brings unique management and leadership experience from state municipalities. 
As the traffic manager for the California Department of Transportation, Ms. Moniz has overseen 
state projects including traffic controls and closures for Santa Clara County, where she 
prioritized public safety. Ms. Moniz also researched initiatives to protect the public, wildlife, and 
environment, and beautify public roadways through tasteful landscaping. As the Beautification 
Manager, Ms. Moniz will use this experience as she oversees landscape and storefront design. 
Further, Ms. Moniz shall execute Aunty Honeys’ vision as a hive of friendly, familiar faces, 
ready to serve its neighborhood and community, through welcoming, beautiful decor. 
 
MANAGEMENT EXPERIENCE IN THE HAYWARD COMMUNITY 
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CEO Esther Lopez and Director of Security Isabel Pina-Ramirez, as described above, have 
extensive management experience in the Hayward community. Ms. Lopez owns and operates 
The Business Center on The Tennyson Corridor, and has for 22 years, while Mrs. Pina-Ramirez 
has spent over 15 years in senior roles with the City of Hayward. In putting together the team 
described above, many who grew up in Hayward or in the Bay Area, Ms. Lopez has 
demonstrated her intention to create a dispensary that is locally-focused. In addition to all the 
team members with existing senior experience, Ms. Lopez hopes to provide growth opportunities 
for talented Hayward locals, including those already identified and listed below: 

Director of Compliance and Quality Assurance Manager: Angela Clark-Casanave 
Angela Clark-Casanave holds over 30 years of experience in the customer service industry. At 
United Airlines, Ms. Clark-Casanave has worked closely with federal regulatory agencies, such 
as the FAA and TSA, to maintain aircraft and passenger safety and ensure compliance with all 
federal regulations, as well as United Airlines’ stringent policies and procedures. Working 
closely with the CEO and the Inventory Manager, Ms. Clark-Casanave will bring this rich 
compliance and safety-focused experience to ensure the compliance of all dispensary operations 
and cannabis products at Aunty Honeys. Ms. Clark-Casanave is a longtime Hayward resident. 

Community Relations Manager: Marcella James 
Marcella James has 20 years of customer service experience in the healthcare and distribution 
industries. For the past 12 years Ms. James has been with Kaiser Permanente as the first point of 
contact for patients and their families, and worked closely with medical staff and law 
enforcement. Ms. James will be responsible for outreach and communication with the 
surrounding residential and business communities. She will work with the Patient Relations 
Managers and the leadership team to create and implement a robust Community Benefits 
Proposal that positively impacts the Hayward community. Ms. James is a Hayward native and 
has lived in the same Hayward home for 44 years. 
Patient Relations Manager (1 of 2): Monica Albarico 
Monica Albarico has over 14 years of customer service experience and experience providing 
office assistance to Bay Area and Hayward small businesses. Ms. Albarico is also a degreed 
Medical Assistant from Bryman College in Hayward. Ms. Albarico will work closely with the 
Director of Wellness as well as Patient Relations Manager, Mrs. Feder, to aid in the coordination 
of private patient consultations and educational efforts. Ms. Albarico is a Hayward native. 
 
CANNABIS REFERENCES 
CEO Esther Lopez acted as the purchaser for Highway 29, a permitted dispensary in Vallejo. 

Highway 29 (Cannabis Dispensary) 
3737 Sonoma Blvd. Vallejo, CA 94589 - Dispensary 
707-645-8303 
LisaHighway29@gmail.com 

 
TEAM MEMBER RESUMES 
Enclosed are resumes from all prospective team members, including managerial, non-
managerial, and referral/advisor. The resume cover page identifies each person’s proposed role.  
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Information and are exempt from disclosure pursuant to the Public Records Act 

 
 
RESUME COVER PAGE 

Resumes are included for each known member of the Applicant Team, including management 
and non management team members, as well as resumes from other individuals working with the 
Applicant who have no operational role. 

Management Team 

1. Esther Lopez, Applicant and sole Owner of Aunty Honeys and Chief Executive Officer 

2. Isabel Pina-Ramirez, Director of Security 

3. Kathleen Joyce Dela Rosa, RN, Director of Wellness  

4. Jill Rizzo, Operations Manager 

5. Josephina Williams, Inventory Manager 

6. Monica Feder, Patient Relations Manager 

7. Roberta Moniz, Beautification Manager 

8. Angela Clark-Casanave, Director of Compliance and Quality Assurance Manager 

9. Marcella James, Community Relations Manager 

10. Monica Albarico, Patient Relations Manager 

Non-management Team Members 

11. Selina Margain, part time employee (possibly Budtender) 

12. Rebeca Andrade, part time employee (possibly Budtender) 

Other Individuals of Interest 

13. Melba Khan, financial backer of Aunty Honeys 

14. Stephanie Vizcaino, Patient Care and Community Benefit Advisor 

15. Angela De La Cruz, Patient Care and Community Benefit Advisor 
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