CITY COUNCIL MEETING
TUESDAY, APRIL 17, 2018
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PRESENTATION

EARTH DAY POSTER AND
WRITING CONTEST AWARDS



@

35" Annual Earth Day Poster & Writing
Contest Awards Presentation

April 17, 2018

UTILITIES & ENVIRONMENTAL SERVICES

Alex Ameri
Director of Utilities & Environmental Services



Poster and Writing Judges

Thank you for volunteering your fime
to evaluate and select our winners.

Hayward Arts Council members

Jeanne Bertolina
Bruce Roberts
Kathy Roberts
Stanley Stadelman
Vicky Stadelman




Support

Thank you for your generous donation !

Varni, Fraser, Hartwell & Rodgers
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Writing Winners Kindergarten - 15t grade

2nd PLACE

Deon Joiner
Southgate Elementary School

Heba Jarro
Southgate Elementary School




Poster Winner  Kindergarten — 15t grade

2nd PLACE

Yaretzi Krystal Aragon Silva
East Avenue Elementary School



Poster Winner  Kindergarten — 15t grade
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Chloe Mowry
St. Bede Catholic School



Writing Winners 27 grade - 39 grade
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Poster Winner  2nd grade - 3@ grade
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2nd PLACE

Maileija Mendez
Burbbank Elementary School



Poster Winner  2nd grade — 3@ grade
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Razeen Hafiz
Eden Gardens Elementary School
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Writing Winners 4t grade - 5" grade
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2nd PLACE

Ai-Leen Duong
outhgate Elementary School

rashant Chand
St. Bede Catholic School



Poster Winner  4th grade - 5t grade

2nd PLACE

Sa’Rye Fisher
Glassbrook Elementary School



Poster Winner  4th grade - 5t grade

Katelyn Ramos
St. Bede Catholic School



Writing Winners 6t Grade - 8" Grade

2nd PLACE

Ximena Reyes
Burbank Elementary School

Rowan Campbell
California Crosspoint Academy




Poster Winner 6" Grade — 8" Grade

2nd PLACE

Daisy Zepeda
Burbbank Elementary School



Poster Winner 6" Grade — 8" Grade
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Malaya Cruz
St. Bede Catholic School



Writing Winners 9" Grade - 12 Grade

2nd PLACE

Santo Lukito
Mt. Eden High School

‘our-daily-lives.”.

Alexia Rosales
Tennyson High School
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Teachers With Essay Winners

Maggie Albarran
Southgate Elementary School

Tianni Guo
Stonebrae Elementary School

Amelia Perez-Huynh
Eden Gardens Elementary School

Tiffany Ho
St. Bede Catholic School

Yashoda Nand
Southgate Elementary School

Tommy Chan
California Crosspoint Academy

Inmaculada Butler
Burbank Elementary School

Charlie Stephens
Tennyson High School

Nicholas Prior
Mt. Eden High School



Teachers With Poster Winners

Janine Durana
St. Bede Catholic School

Rebecca Schuliz
East Avenue Elementary School

Amy Tamosunas
Eden Gardens Elementary School

Sonia Peugnet
Burbank Elementary School

Tiffany Ho
St. Bede Catholic School

Ms. Isomura
Glassbrook Elementary School

Ryan Fitzpatrick
St. Bede Catholic School

Inmaculada Butler
Burbank Elementary School
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Thank you and
CONGRATULATIONS!

Earth Day Poster & Writing Awards
April 17, 2018

UTILITIES & ENVIRONMENTAL SERVICES



ITEM 9 - PH 18-030

APPROVAL OF FY 2019 COMMUNITY AGENCY
FUNDING RECOMMENDATIONS



Council Public Hearing on the
FY 2019 Community Agency
Funding Recommendations HAY WARD

H

Dana Bailey, Community Services Manager April 17, 2018



PRESENTATION OUTLINE 5

» Summary of FY 2019 Funding Recommendations

» Review of six Areas of Consideration for FY 2020
funding process based on April 3 Council Work

Session
> Next Steps

> Council Discussion/Q & A



FY 2019 RECOMMENDED FUNDING SUMMARY

FUNDING SOURCE BY
CATEGORY

Jobs, Infrastructure & ED (CDBG) $345,999

AMOUNT

Social Services (General Fund) $450,000

Arts & Music (General Fund) $82,000

$530,934
36%

SUBTOTAL $877,999
City-Operated Programs (CDBG) $530,934

HUD required fair housing activities

(CDBG) $ 57,000

SUBTOTAL $587,934
TOTAL | $1,465,933

$57,000

47

3

B Community
Agencies

O City-
Operated

$877,999 Services
60%

0 HUD Fair
Housing




COMMUNITY SERVICES COMMISSION
FY 2019 COMMUNITY AGENCY
FUNDING RECOMMENDATIONS
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UNDER CONSIDERATION FOR FY 2020 5
FUNDING PROCESS:

COMPLETE AN RFP PROCESS FOR THE AFFIRMATIVELY AFFIRMING FAIR
HOUSING REQUIREMENT

» Solicit proposals for the operation of HUD-mandated
Affirmatively Affirming Fair Housing activities.

REMOVE EDEN | & R 2-1-1 PROGRAM FROM THE COMPETITIVE PROCESS
AND AWARD ANNUALLY

» Consider annual award for Eden I&R 2-1-1 Program: serves
as the county-wide call center for Alameda County.




UNDER CONSIDERATION FOR FY 2020 6
FUNDING PROCESS:

ENSURE CITY OF HAYWARD OPERATED PROGRAMS ARE INCLUDED IN THE
COMPETITIVE PROCESS

» Include the City-operated programs (Housing Rehabilitation and
the Family Education Program) in the competitive application
process.

ENSURE COUNCIL REVIEWS ANY SURPLUS FUNDS IN THE INFRASTRUCTURE
CATEGORY

» In the event of unexpended or surplus funds at the end of the
annual funding cycle, Council will review and determine
re-allocation priorities.




UNDER CONSIDERATION FOR FY 2020 7
FUNDING PROCESS:

REVIEW SELECTION CRITERIA

» Staff to review the funding selection criteria to ensure
recommendations, particularly relative to affordable housing,
align with Council goals.

PROACTIVE OUTREACH MEASURES FOR NEW APPLICANTS.

» Solicit potential applications for non-service categorical
funding to advance affordable housing activities.




NEXT STEPS

WITH COUNCIL ADOPTION:

(Now through July, 2018): Coniract negoftiations will be

May 2018:

September 2018:

completed;

FY 18 funded programs monitored;
HAYWARD

FY 20 Community Agency Funding
process begins.




STAFF REQUEST COUNCIL CONFIRMATION... 9

1. COMPLETE AN RFP PROCESS FOR THE AFFIRMATIVELY AFFIRMING FAIR
HOUSING REQUIREMENT

2. REMOVEEDENI| & R 2-1-1 PROGRAM FROM THE COMPETITIVE
PROCESS AND AWARD ANNUALLY

3. ENSURE CiTY OF HAYWARD OPERATED PROGRAMS ARE INCLUDED IN THE
COMPETITIVE PROCESS

4. ENSURE COUNCIL REVIEWS ANY SURPLUS FUNDS IN THE INFRASTRUCTURE
CATEGORY

5. REVIEW SELECTION CRITERIA
PROACTIVE OUTREACH MEASURES FOR NEW APPLICANTS




COUNCIL DISCUSSION




ITEM 10 - LB 18-010

PRESENTATION OF PROPOSED FY 2019
OPERATING BUDGET
AND UPDATE ON FIVE-YEAR PLAN



PRESENTATION OF PROPOSED FY 2019

OPERATING BUDGET & UPDATE ON
FIVE-YEAR PLAN

Kelly McAdoo, City Manager APRIL 17. 2018
Dustin Claussen, Director of Finance ’




Budget Development
Principles

» Status Quo budget
» Additional positions added when cost neutral

» Continuing to work to identity efficiencies

» Working towards long-term fiscal sustainability



The FY 2019 Budget Process
Where we've been
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Where we are headed...




General Fund...The Proposal - H
Revenues
(Total proposed increase of
$10.9 M)

Property Tax- Projecting a fotal increase of $4.4 M over FY 2018
due torise in assessed valuation, and projections provided by
HdL

Sales Tax- An increase of $2.2 M over FY 2018
Utility Users Tax- An increase of $1.3 M over FY 2018

Cannabis Tax- Projecting moderate income of $750 k in FY
2019; will adjust as actuals become available

Other Taxes & Franchise Fees- Increased by $1.5 M

S




FY 2019 Proposed
Expenditures-All Funds

Expenditures
FY 20017 | FY 2018 | FY 2019 $ o
in 1,000 Adopted @ Adopted Adopted Change Change

General Fund 149,023 151,562 165,219 13,657 9.0%
All Other Funds 130,306 135,938 153,316 17 378 12.8%
Total City Budget 279,335 287,500 318,535 31,035




General Fund...The Proposal- M
Expenses
(Total proposed increase of
$13.7 M)

Personnel Related Expenses

» New Positions- the addition of positions in a few key areas of
the organization net to an increase of S1.4 M

Salary Expense(current positions)-“Natural” growth of $2.5 M

Overtime- Reduction of (multiple departments)
PERS- $5.4 M

OPEB- Total Increase of $1.3 M, $1 M of which is an additional
contribution towards ARC




General Fund...The Proposal- M
Expenses
(Total proposed increase of
$13.Z . ..

Non-Personnel Related Expenses

» Services & Supplies- Increase of $888 k

» Internal Service Charges- $4.6 M, $3.5 M is restoration to FY
2017 allocation levels, $1.1 M of new charges

» Debt Service- Reduction of




General Fund 5-Year Forecast M
as Proposed In the
FY 2019 Operating Budget

FY2019 FY2020 FY2021 FY2022 FY2023

in thousands

Year 1

Year 2

Year 3

Year 4

Year 5

Revenues

§159,748

$162,774

$166,492

§172,774

§179,454

Expenditures

165,219

172,324

181,570

191,282

197351

Beginning Balance

$29,713

$24,242

$14,691

($386)

(§18,894)

Change in Reserve - Surplus / (Shortfall)

($5471)

(§9,551)

(§15,078)

($18,508)

($17,897)

Ending Balance

§24,242

$14,691

($386)

($18,894)

(§36,791)

Target to maintain 20% GF Reserves in Opearting Expenses

§33,044

§34,465

§36,314

§38,256

§39,470

General Fund Reserve Level as % of Total Expenses

14.7%

8.5%

-0.2%

-9.9%

-18.6%

Amount Above or (Below) Target 20%

(§8,802)

(§19,773)

(§36,700)

(§57,151)

(§76,261)

Percentage Above or (Below) Target 20%

(27%)

(57%)

(101%)

(149%)

(193%)




Advancing Sustainabllity

Strategies

H

Options

Estimated Annual
Fiscal Impact

Additional Details

Revenue Generation Strategies

Real Property Transfer Tax (RPTT)

$4,020,000 -
$16,890,000

Potentially Place on Ballot in 2018 ($7-$15 per $1,000)
FY 2020 could be first full year

Transient Occupancy Tax (TOT)

$356,000 -
$1,370,000

Potentially Place on Ballot in 2018 (10%-14%)
FY 2020 could be first full year

Business License Tax (BLT)

$2.900,000 -
$4,000,000 increase

Potentially Place on Ballot in 2020
$19.06-$26.02 per capita

Cannabis Tax

$750,000-
$2,500,000

Assume 2% growth annually
FY 2019 is first full year

Expenditure Controls and Cost Shifts

Update Cost Allocation Plan

$100,000

Employee Cost Sharing

$1,000,000

Service Delivery Changes

Prioritized Use of Measure C Revenue
after Projects Completed - Transfer to GF

$7,000,000 -
$7,500,000

Beginning in FY2021

Fleet Utilization Study

$121,975




General Fund 5-Year Forecast
iIncluding Sustainabllity

Strategies

H

in thousands

FY2019 FY2020 FY2021 FY2022

Year1

Year2

Year3

Year4

FY 2023
Year5

Revenues

$163,693

$173,931

$186,454

§193,631

§201,059

Expenditures

163,997

171,065

180,273

189,946

195,976

Beginning Balance

$29,713

$29,408

$32,273

$38,455

$42,140

Change in Reserve - Surplus / (Shortfall)

($305)

§2,805

§6,182

§3,085

$5,083

Ending Balance

$29,408

$32,273

$38,455

$42,140

$47,223

Target to maintain 20% GF Reserves in Opearting Expenses

$32,799

§34,213

§36,055

§37,989

§39,195

General Fund Reserve Level as % of Total Expenses

17.9%

18.9%

21.3%

22.2%

24.1%

Amount Above or (Below) Target 20%

($3,391)

($1,940)

$2,401

$4,151

$8,028

Percentage Above or (Below) Target 20%

(10%)

(6%)

7%

11%

20%




Questions &
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