PLANNING COMMISSION MEETING
THURSDAY, MARCH 12, 2026

PRESENTATIONS



STAFF PRESENTATION

ITEM #1 PH 26-010

Proposed Demolition of an Existing Community Center
to allow the Development of 83 Residential
Condominium Units and Related Site Improvements on
4.83 Acre Site at 1101 and 1103 Walpert Street,
Requiring Approval of a Vesting Tentative Tract Map
and Site Plan Review, Application No. TM-24-0007.
Applicant: Caden Proctor, Waymark Development.
Owners: Arc of the East Bay



Vesting Tentative Tract Map (8750) &
Site Plan Review
at 1103 & 1103 Walpert Street

Planning Commission Hearing
March 12, 2026

Taylor Richard, Associate Planner HAY WARD
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Project Site

« 1101 & 1103 Walpert Street

R !,\«\e"
./'Qlo{ N W * 4.83 net-acre site (5.49 gross-acre)
i [ o < s “ * Current Zoning: Medium Density
N N | Residential (RM)
: 7A'||'°ai-nf—i‘-. — * Current General Plan Land Use
dCemetery o Designation: Medium Density
ke 5 * Residential (MDR)




Existing Conditions
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Proposed Development

]
by

RS

e 3 i 44, Gy ! : |
¥ ” -
\.ww ) T T e e Ji
|
|

‘.‘@ »oai8

| |
: A woas g [\ |
o \

et

19078

roaig

o
— S 4 B -
o r—— |
3
A . °
19078
A\
31/
2 ~
== = 2 E — N
M
E it : /
e
= D _
m Hoa18
¥ 99018 : = :
i ! ) Il il e I e B
; i _ o
5 \
[« 49078
é 2
7 39079 7
Z — ey
o, &,
2 [ o A Lol el
. 5
5% 3, 29a18 aoai8
.,",, T N VI TEN Y A Y TE LT o A S
: I T i y T — i ! T
,\ (Y & ! | — °
o I 7
) voaa & . 89018
\\.  “ ry o o Iy = | ry ry ry
: . e .~ ore -

i

AT
i)

=

b S

SRR

&

H Havwarp




Proposed Development

-

dl ”}?Ll‘v-*a 4




Ward Creek Protection and Setback
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Zoning Consistency

Standard Requirements Proposed Consistent
Min. Lot Size 5000 sf 239,144 .4 sf Yes
Min. Lot Frontage 35 ft 277.76 ft Yes
Min. Average Lot Width 60 ft 300.53 ft Yes
Min. Average Lot Depth 80 ft 763ft Yes
Min. Front Setback 10 ft 10.5 ft Yes
Min. Side Setback 5 ft 5to 19.4 ft Yes
Min. Rear Setback 10 ft 42 ft Yes
Height 50 ft 421t Yes
Parking 0 parking space 175 parking spaces Yes
Open Space Area 150 sf/unit 228.6 sf/unit Yes
Open Space Amenities 200 points 210 points Yes
Facade Design Elements 125 points 205 points Yes




General Plan Conformance

v" Land Use Policy LU-1.3: City shall direct local population and
employment growth toward infill development sites within the
city, especially the catalyst and opportunity sites identified in the
Economic Development Strategic Plan.

v Housing Policy H-3.1: City shall implement land use policies
that allow for range of residential densities and housing types,
prices, ownership and size, including low-density single-family
uses, moderate-density townhomes and higher-density
apartments, condominiums.

v Housing Policy H-3.4: City shall encourage development of
residential uses close to employment, recreational facilities,
schools, neighborhood commercial areas and transportation
routes.



CEQA Exemption (Class 32)

v" Consistent with General Plan and Zoning
v Developed area less than five acres
v" No impact to habitat for special status species

v No significant impacts to traffic, noise, air
quality of water quality

v Will be served by all required utilities and
public services

rRINCON

CONSULTANTS

September 18, 2025
Project Number: 25-17685

Taylor Richard, Associate Planner

City of Hayward

777 B Street

Hayward, California 94541

Via email: tavior.richard@hayward-ca.gov

Rincon Consultants, Inc.
66 Franklin Street, Suite 300
Oakland, California 94607
510-8344455

Subject: Biological Resources Letter Report for the 1101-1103 Walpert Street Residential

Project, Hayward, California

Dear Ms. Richard:

At the request of the City of Hayward (City), Rincon Consultants, Inc. (Rincon) has prepared this

Biological Resources Letter Report for the propos:
(proposed project). This letter report documents
review and reconnaissance site survey, evaluates

threatened species, and identifies potential impact \

Project Location and Description

The study area evaluated for potential impacts t
(Assessor Parcel Numbers 445-40-1-1 and 445+

located at 1101 and 1103 Walpert Street in the City H—«

The majority of the study area is currently dev
approximately 38,000 square feet and associated |
project would involve demolition of the existing ¢
townhome residential units in 14 buildings. The prc
site trees, including coast live oak, Chinese pistach
mulberry, acacia, mayten, tulip, Callery pear, bottie
would include removal of approximately 70 trees. O
under the City's Tree Preservation Ordinance. New
valley oak, Chinese pistache, ironwood, crepe myrtl
shrubs and ground cover species is also proposed.

Regulatory Setting
This report serves as technical documentation of b

criteria for a Class 32 Categorical Exemption (CE
(CEQA). CEQA Guidelines Section 15332 includes th

c) The project site has no value as hal

p
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m_a HEXAGON TRANSPORTATION CONSULTANTS, INC.
Memorandum

Date: April 15, 2025

To: Steven Chang, City of Hayward Public Works - Transportation

Daniel Choi

Subject: CEQA Transportation Analysis for the Proposed Residential Development Located
at 1101/1103 Walpert Street in Hayward, California

Hex: C aCEQATI Analysis (CTA)
analysls VUr the proposed residential devslupmenl project at 1101 and 1103 Walpert Street in
Hayward, California. The project proposes demolishing the existing buildings on the site and
constructing 84 townhome residential units. Currently, the project site is occupied by a facilty for
people with and

The purpose of the CTA is to evaluate the effects of development on the transportation system
using the Vehicle Miles Traveled (VMT) metric and conform to the City of Hayward Transportation
Impact Guidelines, which closely follow SB 743 and the Governor’s Office of Planning and
Research (OPR) recommendations.

CEQA Environmental Checklist

In accordance with the latest CEQA Statute and Guidelines, land use projects should be reviewed
for potentially significant transportation impacts. A project would result in a potentially significant
transportation impact if any of the following occur:

* Conflicts with a program, plan, or policy the system,

including transit, roadway, bicycle, and pedestrian facilities.

Conflicts, or is inconsistent, with CEQA Guidelines section 15064.3, subdivision (b).

Substantially increases hazards due to a geometric design feature (e.g.. sharp curves or
ible uses (e.g., farm

« Results in inadequate emergency access.

..

The project would not conflict with any program, plan, ordinance, or policy addressing the
circulation system. The project design would not increase hazards or resun in |nadequa(e

on the project's system and
project design is included in the Local Transportation Analysis (LTA) prepared for this project.
The CEQA section 15064.3, (b) describes the criteria for analyzing

transportation impacts related to VMT. The VMT analysis for the project is provided below.
Vehicle Miles Traveled (VMT) Analysis

Senate Bill (SB) 743 has changed the primary metric for identifying transportation impacts under
the California Environmental Quality Act (CEQA) from vehicle level of service (LOS) to daily vehicle
miles traveled (VMT). The City of Hayward adopted a resolution with amendments to the Hayward
2020 General Plan, ing new VMT thresholds for CEQA analysis. The City of Hayward's

100 Century Center Court, Suite 501« San Jose, California 95112 - phone 408.971.6100 - fax 408.971.6102 - www.hextrans.com
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Housing Accountability Act (SB 330)

A City must approve a housing development project that

complies with the “objective”, unless the City is able to

make written findings based on the preponderance of the

evidence in the record that either:

(1) The City has already met its Regional Housing Needs
Assessment (RHNA) requirement

(2) There is an impact to the public health and safety and
this impact cannot be mitigated

(3) The property is agricultural land

(4) Approval of the project would violate State or Federal
law and this violation cannot be mitigated

(5) The project is inconsistent with the zoning and land use
designation and not identified in the General Plan
Housing Element RHNA inventory.




STAFF
RECOMMENDATION:

That the Planning Commission approve the proposed
Vesting Tentative Tract Map (8750) & Site Plan Review
application based on the draft findings in Attachment Il and
subject to the recommended conditions of approval in
Attachment IlI.

H

HAY WARD




STAFF PRESENTATION

ITEM #2 RPT 26-023

2025 General Plan Annual Progress Report






Background

2048 N « Hayward 2040 General Plan was adopted in
HAYWARD GENERAL PLAN 2014.

« Updated Housing Element was adopted in
2023.

« Update to the Climate Action Plan & Hazards
Element and a new Environmental Justice
Element were adopted in 2024.

Hayward 2040 General Plan
Policy Document

* Programs within the Mobility, Natural
Resources & Public Facilities and Services
Elements were updated to align with the
Climate Action Plan.




General Plan Program Status

Administration 0

Land Use 18 3 6 1 6 3
Mobility 72 2 16 36 18 27
Economic Development 15 1 0 13 1 6
Community Safety 14 1 11 1

Education 8 1 0 2

Hazards 14 2 4

Natural Resources 82 2 25 21 34 31
Community Health 8 2 3 3 0
Environmental Justice 30 2 11 15 15
Public Facilities & 48 3 29 10 30
Services

Housing 120 26 12 80 2 25
Total 431 47 69 220 96 151
Total % (2025) 100% 11% 16% 51% 22% 35%

Total % (2024) 100% 10% 16% 50% 24%, 35%




Strategic Roadmap Alignment

« The Strategic Roadmap is a work plan
development by the City Council.

« Contains specific metrics & outcomes.

« General Plan Programs intersect with the
following Strategic Plan categories:

Hayward

<o » Confront Climate Change & Champion

Y Environmental Justice
7 « Invest in Infrastructure
* Preserve, Produce & Protect Housing For All

« Grow the Economy

« Enhance Community Safety
« Cultivate Vibrant Neighborhoods



Next Steps

« 2025 Annual Report will go to the City
Council on March 24, 2025

« Submitted to the Office of Planning &
Research and the Department of Housing
& Community Development by April 1.

« Staff will continue to monitor General Plan
progress and return next year with the
2026 Annual Update.




Questions

6 H Havwarp




	03.12.2026 Presentations
	Item #1 PH 26-010
	1101 and 1103 Walpert Street PC presentation.pdf
	Slide 1: Vesting Tentative Tract Map (8750) & Site Plan Review   at 1103 & 1103 Walpert Street 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

	Item #2 RPT 26-023
	General Plan Annual Report 2024 Presentation.pdf
	Slide 1: Hayward 2040 General Plan  2025 Annual Progress Report
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6






