HAYWARD CITY COUNCIL
RESOLUTION NO. 25-___

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY MANAGER TO REALLOCATE $100,000
IN FUNDING PREVIOUSLY ALLOCATED TO THE HAYWARD FIRE
DEPARTMENT FOR A DRONE PROJECT TO FUND A PROPOSAL FROM THE
FIRE DEPARTMENT’S HEALTH AND WELLNESS COMMITTEE FOR PERSONAL
PROTECTIVE EQUIPMENT CLEANING AT AN ESTIMATED COST OF $70,000,
RETURNING $30,000 TO MEASURE C FUND 406

WHEREAS, the Hayward Fire Department no longer seeks to purchase drones as
initially proposed in the FY25 CIP project summaries;

WHEREAS, the department is seeking to be compliant with National Fire Protection
Agency (NFPA) standards for PPE cleaning and sanitation, and seeks to reappropriate
funding rather than seek funding outside of the planned budget;

WHEREAS, this proposal would result in a return of $30,000 to the Measure C open
fund balance, reducing the department ask from the existing $100,000 to $70,000. This
funding will pivot to expenses related to cleaning services, maintenance, inspection, and
cleaning equipment.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Hayward that
the City Manager is hereby authorized and directed to reappropriate $70,000 of the existing
$100,000 drone project funding to a new project fund that will be utilized for Hayward Fire
Department fire personnel PPE cleaning and maintenance.



ATTACHMENT II

IN COUNCIL, HAYWARD, CALIFORNIA, ., 2025

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
MAYOR:
NOES: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward

Page 2 of 2



