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ITEM #7 – CONS 18‐854 

REVISED RESOLUTION  

AUTHORIZATION TO NEGOTIATE AND 
EXECUTE A MANAGEMENT AND 

DISBURSEMENT AGREEMENT WITH THE 
DOWNTOWN HAYWARD 

IMPROVEMENT ASSOCIATION (DHIA), 
NON‐PROFIT PUBLIC BENEFIT 

CORPORATION; TO APPOINT CITY STAFF TO 
THE DOWNTOWN HAYWARD 

IMPROVEMENT ASSOCIATION BOARD, AND TO 
RELEASE THE DOWNTOWN COMMUNITY 
BENEFIT DISTRICT ANNUAL ASSESSMENT 
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REVIEW OF PROPOSED INDUSTRIAL ZONING 
DISTRICT REGULATIONS 
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Suggestion re: Hayward Industrial Technology and Innovation Corridor Subject: 

Attachments: Hayward Council Ind Zoning Ltr.pdf

From: Robin Hom <> 
Sent: Friday, December 14, 2018 9:31:20 AM 
To: List-Mayor-Council; Leigha Schmidt; <> 
Subject: Suggestion re: Hayward Industrial Technology and Innovation Corridor 

Dear Mayor Halliday and Members of the City Council: 

Please see my attached letter suggesting that educational institutions be allowed in the new Industrial Technology and 
Innovation Corridor with a Conditional Use Permit. Thank you for your consideration and the opportunity to provide input. 

Mr. Robin Hom, Superintendent 
California Crosspoint Academy   
**A 2003 & 2016 National Blue Ribbon School** 
25500 Industrial Boulevard 
Hayward, California  94545 
(510) 995-5333  Fax:(510) 995-5335 
www.CrosspointAcademy.org 
<>



25500 INDUSTRIAL BLVD., HAYWARD, CA   94545      PH:510-995-5333       F:510-995-5335       www.CrosspointAcademy.org 

 
 

CALIFORNIA CROSSPOINT ACADEMY 
 
 

December 14, 2018 
 
 
Mayor Halliday and Members of the City Council: 
 
 Since 2016, California Crosspoint Academy has been located on the border of Hayward’s 
Industrial and residential districts. We appreciate the city’s efforts to promote and protect the 
interests of both zones and we support the effort to recognize and create a new Industrial 
Technology and Innovation Corridor. We believe this effort will greatly improve the Hayward 
2040 General Plan and be a help to all residents and businesses fortunate to call Hayward “home.” 
 
 On behalf of California Crosspoint Academy, I would like to offer a suggestion for 
consideration and inclusion in the new zoning regulations.  Hayward’s leaders have shown great 
foresight in promoting high quality education as part of its General Plan. Please consider 
however, that educational institutions may not always be most effective in residential 
communities. In today’s Bay Area, parents often have long commutes and/or spend more time 
each day near their place of work than their place of residence. For this very large segment of the 
population, an educational institution near their place of work is far more convenient and far 
better for parent, child, and school. 
 
 In our time and experience in Hayward, we have many families who have chosen our 
school for its proximity to their workplace or route of commute.  We are receiving many requests 
to open an elementary or preschool from local businesses to support their employees.  We know 
and understand that an educational institution may not always be appropriate in an industrial 
area. However, this is not always the case, as our school proves, and there are times when a 
preschool or school would work well in certain specific circumstances and even benefit and 
support the surrounding businesses, industries, employees and staff. 
 
 Rather than zone these potential mutually beneficial arrangements out entirely, it is my 
suggestion that educational institutions, preschool through high school, be allowed with the 
grant of a conditional use permit.  This keeps open the possibility of these mutually beneficial 
arrangements between schools, employees, and businesses, yet gives city leaders and local 
businesses opportunity to review and evaluate whether such a proposed use is entirely beneficial 
and appropriate. Using the conditional use permit review process to make that determination is 
a good balance of the interests of all parties and consistent with Hayward’s practice of wise and 
thoughtful general planning. 
 
 Thank you for your attention. If I our California Crosspoint Academy can be of service to 
you, please do not hesitate to contact me. 
 

Sincerely Yours, 

 
Mr. Robin Hom, J.D., M.A.Ed. 
Superintendent 



AGENDA QUESTIONS 

& ANSWERS 

Item 4 



AGENDA QUESTIONS & ANSWERS 
MEETING DATE: December 18, 2018 

Item 4:  Transmittal of the Annual Mitigation Fee Act Report (AB 1600) 

With $25 million in the bank, even 1% interest would yield 
250k.  We only received $133k in interest in FY18 — about 
0.5%.  Today, even a simple CD ladder of 6‐24 month durations 
would probably yield over 2% or $500k annually.  Please 
confirm that we already have, or soon will, review the 
investment vehicles used for these funds to ensure we are 
receiving a reasonable yield. 

Total interest earned by the funds held for Sewer System Connection Charges and 
Fees during FY 2018 totaled $227,895.04.  The difference between that amount and 
the amount shown as “Interest Income” in the public notice ($132,837) is an 
adjustment required by GASB 31, known as a “mark to market” adjustment.  This 
adjustment of $95,058 was made to adjust the earnings for unrealized gains or 
losses on investments held in the portfolio at the end of the year.  GASB requires 
that “All investment income, including changes in the fair value of investments, 
should be recognized as revenue in the operating statement.”  In this case because 
the fair value was less than the book value the adjustment was a reduction to 
investment income. 

The same is true for interest earned by the funds held for Water System Connection 
Charges and Fees.  In FY 2018 the interest earned by the funds for Water System 
Connection Charges and Fees totaled $326,575 and the GASB 31 adjustment was 
(also a reduction for an unrealized loss) was $139,998. Total Interest Income as 
shown in the public notice was $185,598. 

For reference an unrealized gain is a profit that exists on paper, resulting from an 
investment. It is a profitable position that has yet to be sold in return for cash, such 
as a stock position that has increased in capital gains but still remains open. 
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