CITY COUNCIL MEETING
TUESDAY, FEBRUARY 4, 2020

PRESENTATIONS



ITEM 4 - PH 20-006

25036-25096 CARLOS BEE BLVD HOUSING
DEVELOPMENT: APPROVE PROPOSED RESIDENTIAL
DEVELOPMENT CONSISTING OF NINE DETACHED
SINGLE-FAMILY HOMES AND SIX ACCESSORY DWELLING
UNITS ON A SINGLE PARCEL LOCATED AT 25036-25096
CARLOS BEE BOULEVARD (ASSESSOR PARCEL NUMBER
445-0170-039-13) REQUIRING APPROVAL OF ZONE
CHANGE TO PLANNED DEVELOPMENT AND VESTING
TENTATIVE MAP (8473) APPLICATION NO. 201802159,
AND RELATED INITIAL STUDY AND MITIGATED
NEGATIVE DECLARATION; KODAMA DISENO
ARCHITECTS/ZALMAN INVESTMENTS LLC
(APPLICANT/OWNER)
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Carlos Bee
Residential Development

Leigha Schmidt February 4, 2020
Senior Planner City Council
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Proposed Project

» Nine detached single-family homes & six
Accessory Dwelling Units on a single parcel.

» Six two-story homes and three three-story
homes.

» All homes would have two car garages & 18
guest parking spaces on site.

» Rear driveway access due to steep slopes and
speeding along Carlos Bee Blvd.

» 3,200 square foot pocket park & meandering
pedestrian path fronting Carlos Bee Blvd.



Zone Change

Proposed Zone Change from RSB6
District to PD District to:

Eliminate minimum lot standards
& side yard setbacks in order to
cluster development outside of
the earthquake fault hazard zone
and the steeply sloped areas at
the north of the site.

Proposed amenities include solar *
panels, open space/playground £ .fefs .4
at the western end of the site,
and Accessory Dwelling Units.




CEQA

» Initial Study was prepared and circulated for public
review from December 13, 2019 through January 6,
2020.

» Mitigation Measures to reduce all impacts in
areas of Biological Resources, Cultural
Resources, Geology & Soils and Noise to a level
of less than significant were incorporated as
conditions of approval of the project.

» Public comments received on IS/MND revolved
around traffic and concerns about slope
stability.



Staff Recommendation

That the City Council Introduce the
Ordinance Approving the Zone Change
and Adopt the Resolution Approving the
Vesting Tentative Map & Initial
Study/Mitigated Negative Declaration,
subject to Findings and Conditions of
Approval.



Questions & Discussion
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ITEM 5 - PH 20-007

LOCAL MINIMUM WAGE ORDINANCE: INTRODUCE AN
ORDINANCE TO ADD ARTICLE 15 TO CHAPTER 6 OF THE
HAYWARD MUNICIPAL CODE ESTABLISHING A LOCAL
MINIMUM WAGE FOR EMPLOYEES WORKING FOR ANY
EMPLOYERS WITHIN THE CITY OF HAYWARD



Acceleration of Statewide Minimum
Wage In the City of Hayward

——— PE—

= i T IR
D ma NNT GER MM =g =
w TG

L]

-
/4

HAYWARD



Recap from October 15, 2019 City Council Work Session

* Develop a minimum wage ordinance that accelerates the local
minimum wage to $15.00 per hour in Hayward faster than the
State of California’s minimum wage; and

* Explore exceptions and exemptions in the local minimum wage
ordinance; and

« Seek business and community input on timing and the potential
phasing of a local minimum wage increase.



State Minimum Wage

SB 3 - 2016

State of California Minimum Wage

SiiEEve DEle Eirgrolsggésovrv{_iis Erirglrc))lsgeesrso\;vl\//lzoesre
January 1, 2020 $12.00 $13.00
January 1, 2021 $13.00 $14.00
January 1, 2022 $14.00 $15.00
January 1, 2023 $15.00 $15.00
January 1, 2024 $15.00 + CPI $15.00 + CPI

3 HAYWARD



Local Minimum Wage Laws

« As of January 1, 2020, 51 local agencies across the country

have enacted a local minimum wage ordinance higher than
the federal or state law.

« 25 out of 100 cities in the Bay Area adopted ordinances to
Increase minimum wage faster than the State

* 6 out of 14 cities in Alameda County have adopted a Local
Minimum Wage.



Alameda County Cities with Local Minimum Wage

Bay Area Cities Minimum Wage Increase Schedule

Locality 2019 Rate Date of 2020 Rate Date of 2021 Rate Date of
Increase Increase Increase
e = Sl $11.00 1/1/2019 $12.00 1/1/2020 $13.00 1/1/2021
Business
S e $12.00 1/1/2019 $13.00 1/1/2020 $14.00 1/1/2021
Business
$13.50 7/1/2019 $15.00 7/1/2020 $15.00 7/1/2021
Berkeley $15.59 7/1/2019 $15.59 + CPI 7/1/2020 + CPI 7/1/2021
Emeryville $16.30 7/1/2019 $16.30 + CPI 7/1/2020 + CPI 7/1/2021
$13.50 7/1/2019 $15.00 7/1/2020 $15.00 + CPI 7/1/2021
Oakland $13.80 1/1/2019 $14.14 1/1/2020
$14.00 7/1/2019 $15.00 7/1/2020
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Community Engagement & Outreach

DATE ORGANIZATION NUMBER OF ATTENDEES

109 Attendees for

October 16, 2019 United Merchants Association 6 .
stakeholder meetings
October 16, 2019 Hayward Business Association 5
October 25, 2019 Latino Business Roundtable 20 * Information and the
presentation was also
November 1, 2019 Chamber Government Relations Council 18 shared with the Chabot
] College and Hayward
November 7, 2019 DHIA Board Meeting 18 Unified School District.
November 12, 2019 Community-Wide Meeting 3
» Direct phone calls to
November 20, 2019, Business Community Meeting D

over 50 of Hayward’s
oldest companies

Hayward Chamber of Commerce Board

November 21, 2019 ) 12
Meeting

] ]  Email blasts to all
November 21, 2019 Hayward Non-profit Alliance 8 Hayward businesses,
November 21, 2019 Cal State University East Bay 2 interested parties

regarding tonight’s

December 3, 2019 Hayward Area Recreation District 2 hearing.
December 11, 2019, Business Community Meeting 8




Alternatives Presented

Effective Date Current State of Alternative 1 Alternative 1 Alternative 2 Alternative 2
California July 2020 July 2020 January 2021 January 2021
Regulations Implementation Implementation Implementation Implementation
25 or Less 26 or more 25 or Less 26 or more
]anuary 1, 25 or less 26 or more $
11.00 $11.00
2019 $11.00
January 1,
2020 $13.00 $13.00
July 1,2020 $13.00 $14.00
’a"z‘:)azri’ L | $13.00 | $14.00 $14.00 $15.00 $14.00 $15.00
’anz‘:)azr%' L | $14.00 | $15.00 $15.00 $15.00 $15.00 $15.00
Janway | $15.00 | $15.00|  $15.00 $15.00 $15.00 $15.00




Summary of Feedback

1. The City should not move forward with a local minimum wage. Stay the
course and follow the current State law.

2. If Local Minimum Wage is adopted, no July 1, 2020 increase. Continue with
a $2.00 an hour increase by January 1, 2021.

Businesses have already set prices, negotiated with suppliers, etc. for 2020.

Causes issues with employee yearly evaluations, calculated pay-roll deductions, and other
personnel items.



Summary of Feedback - continued

3. Small businesses need to have an additional year to reach $15.00, similar to

the State law
«  Smaller operations generally have less flexibility in resources to accommodate the increase in pay

4. Concerns regarding wage compaction for longtime and up-line employees.

« As the starting pay increases for new employees, businesses have to increase pay for long term
employees and up-line employees to keep them at the same pay differentials. These increases
can have a negative impact on the bottom-line of the business and force the business to cut hours,
employees or close.

5. Anincrease of a dollar in hourly wage rates cost the business more than a

dollar.
« Additional costs such as taxes, insurance and social security increases the cost



Additional Data Research

As part of the outreach efforts, several participants asked for the City to provide impacts of wage
Increases on businesses, actual pay increases for employees, and number of businesses and
employees impacted.

* Number of Business in the City of Hayward - 10,978

 Number of Employees employed by those businesses — 79,470 full and part time employees

* Number of Residents who both live and work in the City — 17,055 (10.8% of Hayward'’s
population)

» Percentage of Workers earning Minimum Wage Statewide — 30%
« Estimated number of Minimum Wage Jobs in Hayward — 23,841 (79,470 x 30%)

« Estimated Number of Minimum Wage Jobs held by Hayward residents — 5,116 jobs

10 H Havwarp




Actual Net Pay Increases for Employees

Approximately 23% increase in Net Pay vs. 25% increase in gross pay

Bi -
Weekly
Net Pay

Pay Rate | Hours | Gross Pay | Federal | Federal Tax Social Medicare | CA Tax CA Tax State Total
per week | Bi -Weekly Deduction Security Rate Deductio | Disability | Deduction

Deduction n Insurance

(1% $3.42 $4.80 $78.32 | $401.68

6.95% $33.38 $29.76

$12.00 20 $480.00

$13.00 20 $520.00 7.19% $37.40 $32.24 $7.54 19% $4.10 $5.20 $86.48 | $433.52

$12.00 40 $960.00 9.40% $90.20 $59.52 $13.92 1.46% $14.04 $9.60 $187.28 | $772.72

$833.68

$15.00 20 $600.00 7.83% $47.00 $37.20 $8.70 .98% $5.86 $6.00 $104.76 |$495.24
$13.00 40 $1,040.00 9.58% $99.67 $64.48 $15.08 1.60% $16.69  $10.40 $206.32|

$15.00 40 $1,200.00 9.92%  $119.00 $74.40 $17.40 2.05% $24.60 $12.00 $247.40 | $952.60

H Havwarp



Impact of Wage Increases on Labor Costs

Actual Cost per Hour is approximately 15% higher than Paid Hourly Rate

Gross Pay
+

Required

Actual
Cost per

hour
EYGES

40 $520.00 $15.60 $20.80 $0.52 $32.24 $7.54 $596.70 | $14.92

40 $600.00 $18.00 $24.00 $0.60 $37.20 $8.70 $688.50] $17.21

12 H Havwarp
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Proposed Ordinance

Current State of

Effective Date California Proposed Proposed
. 25 or Less 26 or more
Regulations
25 or less 25 or more
anuary 1,2019 $11.00

January $11.00
January 1, 2020
January 1,2021 | $13.00 | $14.00 $14.00 $15.00
January 1,2022 | $14.00 | $15.00 $15.00 $15.00
January 1,2023 | $15.00 | $15.00 $15.00 $15.00

Implementation in January
1, 2021 with an initial
$2.00 per hour increase
from previous rate.

Small Businesses (25 or
fewer employees) would
be at $14.00/ hour

Large Businesses (26 or
more employees) would
be at $15.00/ hour

H Havwarp




Exceptions and Exemptions

« During all the outreach efforts, we received only two comments regarding
exceptions or exemptions:

« From for-profit businesses that receive funding from the State based on
current minimum wage rates, asking for an exemption for businesses that
rely on State funding to be exempt from the Local Minimum Wage
Ordinance.

« Small businesses be given an additional year to reach $15.00 an hour.

14 H Havwarp




Exceptions and Exemptions

« As part of proposed ordinance the only exemption proposed is the additional 1
year for Small Businesses to reach $15.00 per hour.

« The proposed ordinance defines a Small Business as those businesses with 25
or fewer employees. This definition is consistent with current State Minimum Wage
Law.

« The definition of a Small Business varies among different business programs.
« The Affordable Care Act defines a small business as 50 employees or less
« The Organization for Economic Cooperation and Development (OECD.org)
defines small businesses as 100 employees or less.
 The U.S. Small Business Administration (sba.gov) defines a small business as
500 employees or less.

15 H Havwarp




Enforcement

« The proposed ordinance includes fines if a business is not compliant with the adopted local
minimum wage law. The fines are based on the number of employees affected and the time that
the business was out of compliance.

« Other local jurisdictions contacted have found that the amount of staff time and dollars required
to enforce the local minimum wage usually exceeds the fines collected from small businesses.

« The State of California passed Assembly Bill 970 in 2015 which authorizes the Labor
Commissioner and the Department of Industrial Regulations to investigate and enforce local
minimum wage laws in addition to the State law.

« Adopted to encourage smaller cities to pass minimum wage laws but to alleviate them of the
burden of enforcement of the local law

« Staff recommends that enforcement of the local minimum wage ordinance be handled by the
State Labor Commissioner if adopted

16 H Havwarp




Next Steps - Outreach and Notification

 |If the proposed ordinance is adopted, staff will begin the second phase of Outreach and
Notification to businesses and employees.

» Businesses will need to be notified three months prior to ordinance effective date (October for a
January increase)
» All businesses will receive 6 notices: 3 mailed and 3 emailed naotifications

« City’s Minimum Wage webpage will be updated with current information on the Local Minimum
Wage, FAQs and information for employees to file complaints

« Education sessions for both Employees and Businesses will be conducted leading up to the
implementation

17 H Havwarp




Recommendation

Adopt the proposed Ordinance to add Chapter 6 “Minimum Wage Ordinance” to the City of
Hayward Municipal Code adopting an increase of the minimum wage for employees working within
the City of Hayward to fifteen dollars ($15.00) per hour by 2021 for large businesses and 2022 for
small businesses. Small Businesses are defined as 25 or fewer employees.

Policy Alternatives:

1) Not move forward with a local minimum wage and simply follow the State law;

2) Consider the OECD definition of small business (or other definitions), which would be
100 employees or less, versus the current State Minimum Wage Law, which defines a
small business as 25 employees or less

3) Consider exemptions for businesses that receive funding from the State and/or have
their funding tied to the State Minimum Wage law.

18 H Havwarp




Questions?

CITY OF HAYWARD City of Hayward

City Manager’s Office

Economic Development Division
(510) 583-5540

Minimum.wage@ hayward-ca.gov

MINIMUM WAGE www.hayward-ca.gov/local-minimum-wage

19 H HAYWARD



mailto:Minimum.wage@hayward-ca.gov
http://www.hayward-ca.gov/local-minimum-wage

ITEM 6 - LB 20-003

CITY OF HAYWARD HOMELESSNESS UPDATE:
ACCEPTING INFORMATION ON THE 2019 HOMELESS
POPULATION POINT IN TIME COUNT; ADOPTING A
RESOLUTION ENDORSING THE EVERYONE HOME
STRATEGIC PLAN; RECEIVING AN UPDATE ON THE
HAYWARD NAVIGATION CENTER; AND ADOPTING A
RESOLUTION AUTHORIZING THE CITY MANAGER TO

ACCEPT AND APPROPRIATE A DONATION OF $83,000
FROM THE HAYWARD ROTARY CLUB
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2019 Homeless Point in Time Count

Recommendation: That City Council Accepts information
on the results of the 2019 Homeless Population Point in
Time Counts for Alameda County and Hayward

Hayward Navigation Center update and

Prese ntation | Hayward Rotary donation

Recommendations: That the City Council Receives an

O Utl i ne update on the Hayward Navigation Center and

Adopts a Resolution authorizing the City Manager to
accept and appropriate an 583,000 donation from the
Hayward Rotary Club

Homelessness Reduction Strategic Plan

Recommendation: That the City Council Adopts a
Resolution endorsing the EveryOne Home Strategic Plan




2019 Point in Time Count




Alameda County

Homelessness has
doubled in 4 years

Homeless Census Population

5,629

i 4,341 4178 4,264 4,040
e i nnnl

43% increase in overall 2009 2011 2013 2015 2017 2019
homeless population

Sheltered/ Unsheltered Population

. _ % %
95% of the increase is in Szhelere?, ' ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ' Uzgtegd
n=1,710 n=6,312

the unsheltered
population
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Sheltered/

Unsheltered
Population

by City

Alameda

m Sheltered

Albany

ﬁ Sheltered

Berkeley

fE 222

Dublin

m Sheltered

Emeryville

ﬁ Sheltered

Fremont

123

Hayward

-

Livermore

m Sheltered

Newark

30

Oakland

i 8ol

Piedmont

m Sheltered

Pleasanton

m Sheltered

San Leandro

m SZtﬂ;d

Unincorporated

- S

Union City
m Sheltered
Total

m 1;th&1|:|0
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City of Hayward

Homeless Census Population

. 6% of the
County’s
nomeless

2017 nopulation lives

Sheltered/ Unsheltered Population in Haywa rd

Sheltered
n=115

H Havwarp



Subpopulations

Chronically Homeless | 202 People
25% 75%
H aywa rd Sheltered Unsheltered

Demographics

Veterans | 24 People
4% 96%
Sheltered Unsheltered

Unaccompanied Youth and Young Adults | 30 People

7% 93%
Sheltered Unsheltered

H
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Race and Ethnicity

Race and Ethnicity Compared to General Population

&

. 2019 Homeless Population . 2017 General Population
Race Ethnicity
48% A40% 40%

24% 26%

Black/ : Native Hawaiian/ American :
White African RET:E‘I,?SE;EF Other Pacific Indian/ Asian HL_atlnxf‘
American Islander  Alaska Native ISpanic



What Might Have

Prevented
Length of Time Homelessness
in Alameda County Top 4 Responses
69% 11% : i
10 Years+ 5-9 Years
0 (o)
- 45%  36%
Benefi R
1 0 /o 9 /0 Iﬁgﬁrlr:zf Assisetr:nce
1-4 Years <1 Year
0 (o)
32% 30%
Legal Employment
Assistance Assistance

Residence Prior
to Homelessness

Alame|da County

82%

First Episode of
Homelessness
39% Yes @

40% -
O of those experiencing
homelessness for the first time

were homeless for one year or more.

2019 Hayward Key Data Points

H Havwarp



Hayward Navigation Center

Rotary Club of Hayward Donation

Updates since Opening

10 H Havwaro




Rotary Club of
Hayward Donation

* The Rotary Club of Hayward
will be donating $83,000 to the
Navigation Center

 This donation will be used to
purchase one of the residential
modular units

* Over five years, this one-time
donation will result in a
lifetime savings of
approximately $185,000 in
rental fees




Six move-outs since November

Current residents are direct referrals from
PD, outreached at Maple & Main, or
outreached in the Downtown

Updates since

opening

Staff is in the process of setting up bi-
monthly case conferencing with BACS, PD,
MSD, and Fire

12 H HAYWARD



Homelessness Reduction Strategic Plan

Overview of EveryOne Home Plan to End Homelessness

Draft Outline of Potential City of Hayward Plan to End Homelessness

13 H Havwarp




EveryOne Home Plan
to End Homelessness

* Expand Capacity

* Increase Investment /\
A

* Build Stronger Partnerships E

* Align Public Policies




Modeled on an empowerment
approach

City of Aligned with EveryOne Home Plan’s

framework

Hayward Plan

to End
Homelessness Racial Equity framework

Ambitious in its vision to end
homelessness in Hayward

15 H HAY WARD



* Provide an analysis of current strategies, challenges,
proposed actions, and desired outcomes

* Use data and evidenced based practices to inform
understanding of need, gaps, and impactful strategies

P o pOSEd » Offer practical and implementable strategies and

approaches to improve Hayward’s response to

SCOpe Of WO rk: homelessness

* Include recommendations for how existing resources
can be maximized, streamlined, and targeted, as well
as identify any additional resources necessary

Key Points

* Provide a framework for ongoing performance
measurement to continually inform implementation
and new strategies/investment

H HAYWARD



Recommendation
That the City Council:

1. Accepts information on the results of the 2019 Homeless
Population Point in Time Counts for Alameda County and Hayward

2. Receives an update on the Hayward Navigation Center

3. Adopts a Resolution authorizing the City Manager to accept and
appropriate an $83,000 donation from the Hayward Rotary Club

4. Adopts a Resolution endorsing the EveryOne Home Strategic Plan

17 H Havwarp




Next Steps

* February 25, 2020 check presentation for Rotary Club of Hayward
donation

e Staff will issue an RFP for the City of Hayward Plan to End
Homelessness (March) and select a consultant (April)

e Staff will return to Council for approval to enter into an agreement
with the selected consultant

18 H Havwaro




Questions

19 H Havwarp
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