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City Council Strategic Roadmap Retreat

When: February 10, 2024, 9:00 AM - 2:00 PM
Where: Conference Room 2A and on Zoom

Goals

e To conduct an initial brainstorm from Council on your top priorities to inform staff's
FY25 budget requests.

e To get feedback from Council on staff's proposed quarterly reporting structure,
which would start in April.

e To have an initial discussion about the role that Commissions play in supporting
Council objectives.

Agenda

9:00 Welcome & Public Comments

9:10 Goals for Today

9:15 Vision and Priority Areas

9:30 Process Updates & Council Reporting Structure
10:00 Break

Objectives, Metrics & Special Projects:

10:10 Grow the Economy

10:35 Invest in Infrastructure
11:00 Confront Climate Crisis & Champion Environmental Justice
11:25 Preserve, Produce, and Protect Housing for All

11:50 Break with Lunch

12:10 Enhance Community Safety & Quality of Life
1:10 Strengthen Organizational Health
1:30 Role of Commissions in Supporting Council Priorities

1:50 Wrap up and Next Steps




