ATTACHMENT I

HAYWARD

COUNCIL BUDGET & FINANCE COMMITTEE MEETING
Meeting Minutes of December 17, 2025

Call to Order: 5:30 p.m.
Members Present: Mayor Salinas, Councilmember Bonilla Jr, Councilmember Syrop
Members Absent: None

Staff: Jennifer Ott, Mary Thomas, DeAnna Hilbrants, Franchesca Hatfield,
Nicholas Mullins, Crissy Mello

Guests: None

Public Comments: Hayward Concerned Citizens Representative
Carlos Saavedra (Email)

1. Review and Approve of the Council Budget and Finance Committee September 17,
2025, Meeting Minutes
e Moved by Councilmember Syrop, Second by Bonilla Jr.
Action: Minutes reviewed and unanimously approved.

2. Review and Approve of the Council Budget and Finance Committee October 15,
2025, Meeting Minutes
e Moved by Councilmember Syrop, Second by Bonilla Jr.
Action: Minutes reviewed and unanimously approved.

3. Report and Discussion of Status of Fiscal Year 2025/26

¢ Finance Director Hilbrants presented.
Action: Staff received directions from Committee and will update reports to reflect
comments.

4. Discuss February Update/Fiscal Sustainability Plan (Oral Report)
e Finance Director Hilbrants presented.
Action: Staff received directions from Committee and will complete requests.

Committee Members/Staff Announcements: None.

Adjournment: The meeting was adjourned at 6:45 p.m.
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