
 

  
HAYWARD LOCAL AGENCIES COMMITTEE (HLAC) 

Thursday, July 11, 2024 4:30 PM 
Please click the link below to join the webinar:  

https://us02web.zoom.us/j/82475630663?pwd=Ek8lfCm8s0H9VUuLQo8abvC1l8p9GW.1 
Or Telephone: (669) 444 - 9171, 82475630663# 

   Meeting ID: 824 7563 0663 
Passcode: 458696 

  
Committee Purpose 
Representatives from the City of Hayward, Hayward Area Recreation Department, and Hayward Unified 
School District meets to discuss various topics. 
  
Special Note: Public Comments 
The Public Comments section provides an opportunity to address the Hayward Local Agencies Committee on 
items listed on the agenda only for this meeting. The Committee welcomes your comments and requests that 
speakers present their remarks in a respectful manner, within established time limits of two minutes per 
speaker, and focus on issues, which directly affect the Agencies or are within the jurisdiction of the Agencies. As 
the Committee is prohibited by State law from discussing items not listed on the agenda, your item will be 
taken under consideration and may be referred to Staff. 
  
Teleconference Notifications  
Hayward Unified School District Board President, Mr. Peter Bufete 
will be attending remotely from 115 Lakeshore NE, Bemidji, Minnesota 56601 
  

A G E N D A 
 
 
1. Call to Order, Pledge of Allegiance and Introductions  
 
2. Fourth of July Recap from the Agencies 

(20 minutes) 

HLAC Presentation_Fireworks_HARD.pdf   

3 - 6 

 
3. Supporting Back to School, Backpack Giveaway and Other Events  
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https://us02web.zoom.us/j/82475630663?pwd=Ek8lfCm8s0H9VUuLQo8abvC1l8p9GW.1


(30 minutes) 
 
4. Summer Program Updates 

HUSD (10 minutes) 

HLAC Presentation_HUSD.pdf   

CoH (10 minutes) 
HARD (10 minutes) 

HARD HLAC Update.pdf   

7 - 29 

 
5. Agency Updates 

(10 minutes) 
 

 
6. Adjourn  
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“We Create Community Through People, Parks and Programs”

Hayward Area Recreation and Park District

Fireworks 2024
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Fireworks

Preventative Measures
• Joint Efforts
• Signage
• Sprinklers
• Increased Public Safety/Rangers
• Rangers posted at Hot Spots
• Locking Tennis Courts/Fields
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Fireworks

• 4th of July
• Christian Penke
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Fireworks

• Aftermath/Clean Up
• Christian Penke

Page 6 of 29



HLAC Presentation

Dr. Lisa Davies
Assistant Superintendent 
Educational Services

July 11, 2024
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Introduction

Welcome and Introductions
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Theory of Action for AB/AR

Equity and Anti-Bias and Anti-Racism

By systematically and continually addressing the influence of 
race on student performance through targeted actions, we aim 
to eliminate disproportionate student outcomes and ensure that 
all students, regardless of race, have equal opportunities to 
succeed academically and personally.
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Equity and Anti-Bias and Anti-Racism
A comprehensive approach to address systemic inequities and 
combat racism within our educational system. 

Key areas such as curriculum and policy reform, staff 
professional learning, student support services, and 
community engagement to ensure that every student has access 
to a fair and empowering education.
● overview of district initiatives implemented
● data on student outcomes
● feedback from the community
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Education At-a-Glance
Literacy by 3rd Grade

Math Reimagined

College and Career Readiness

Climate Change

VAPA Focused District
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Literacy
Focused on Literacy

Reading by 3rd Grade

Content Literacy 

Interventions
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Math
Reimagining our Math Instruction

Strategic Math Plan being developed

Professional Learning for Teachers

Community Awareness and Support
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Multilingual Learners

● Strengthen ELD instruction and time for 
learning for students

● Provide staff professional learning
● Provide additional support for Newcomer 

students and their families
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College & Career Readiness
Focusing on ensuring students are College 
and Career Reading upon graduation

College Preparation programs
Bridge to College
Concurrent Enrollment
College Visits
Career Awareness
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VAPA
VAPA focused district

VAPA 5-Year Strategic Plan
Proposition 28

Growing Programs and 
Activities
● Music
● Arts
● Dance 
● Theater
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HUSD Performing Arts Center (PAC)
❖ District and Community Performing Arts Center

❖ Features:
➢ Black Box Theater that doubles as Event Center
➢ Fully furnished Green Room and dressing rooms
➢ 525 capacity audience seating, including various seating                                                             

sizes
➢ ADA compliant seating areas
➢ Concessions 
➢ State of the art sound, lighting and stage design

■ Cyclorama, acoustic shell, acoustic drapery

❖ PAC house musical instruments, Marley floorPage 17 of 29



Partnerships
Hayward Public Library

Chabot and Cal State East Bay

Health Organizations-Tiburcio/Kaiser/Eden

Businesses and the 
Chamber of Commerce
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Education City
Community Focus supporting district initiatives 
Literacy and Mathematics

Continue to build Partnerships to support the district 

Collaborative efforts with Chabot and Cal State East 
Bay for resources and innovation
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Contact Us!

https://www.husd.us/
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https://www.instagram.com/haywardunified/
https://www.facebook.com/HaywardUnified/
https://www.youtube.com/@HaywardUnified/streams
https://nextdoor.com/agency-detail/ca/hayward/hayward-unified-school-district/
https://www.linkedin.com/school/haywardunifiedschooldistrict/


THANK YOU!
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“We Create Community Through People, Parks and Programs”

Hayward Area Recreation and Park District

Summer 2024 Update

Page 22 of 29



Mobile Recreation/Outdoor Education
- June 20 – Downtown Hayward (City Streets)
- June 22 – Heritage Plaza (Juneteenth)
- June 29 – Mt. Eden Park (All American Festival)
- July 13 – San Lorenzo Park
- July 27 – Adobe Park
- August 6 – Jack Holland Park (National Night Out)
- August 15 – Downtown Hayward (City Streets)

- New Teen GO H.A.R.D. Outdoor Education 

- Six-week program
- Weekly visits to a new park
- Hiking, fishing, rock climbing, biking, and more!
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Teen Series
- May 9 -Top Tracer Tournament at 

Mission Hills Driving Range

- May 18 – Wheelin’ Wonderland rolling 
skating even at Weekes Park

- June 14 - Game Night at Cherryland 
Community Center

- August 10 – Splash Day at Meek ParkPage 24 of 29



Aquatics
- Arroyo Swim Center is open for free lap swim, 

recreation swim, water walking and water 
aerobics this summer.

- Arroyo Swim Team is also free and over 850 
youth and adults are registered for free swim 
lessons.

- Water Safety Day held on May 18, 2024

- World’s Largest Swim Lesson held on June 20, 
2024Page 25 of 29



Summer Camps
• 388 total camps offered over 8 weeks with 4,457 

participants registered
• Arts, Theater and Dance
• Golf
• Youth Sports
• Martial Arts
• Nature and Park Explorers
• Pre-K 
• Aquatics and Jr Lifeguard
• Computer/Technology
• S.T.E.M.
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S.T.E.M.  In Camps
• Nature Camps 

• Environmental education to observe local wildlife
• Focus on conservation and care for animals
• Analyze water samples to find pH, salinity, and 

temperature levels with microscopes 

• Art Camps 
• Connecting arts to STEM with activities surrounding 

building and engineering principles 

• Technology and Science Camps
• Mega Math, Code for Fun, Mad Science Page 27 of 29



Movie Nights
• June 21

• Mt. Eden Park

• July 19 
• San Lorenzo Park Community Park

• August 23
• Castro Valley Community Park

• September 13 
• Meek Estate Park Page 28 of 29



Party H.A.R.D. in the Park
80th Anniversary Summer Series
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