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Conference Room 2A6:00 PMTuesday, December 17, 2019

SPECIAL CITY COUNCIL MEETING

CALL TO ORDER Pledge of Allegiance: Council Member Salinas

ROLL CALL

PUBLIC COMMENTS

Limited to Items on the Agenda

WORK SESSION

Work Session items are non-action items. Although the Council may discuss or direct staff to follow up on 

these items, no formal action will be taken. Any formal action will be placed on the agenda at a subsequent 

meeting in the action sections of the agenda.

Work Session on City of Hayward Three-Year Strategic 

Roadmap (Fiscal Year 2021 - Fiscal Year 2023) (Report from 

City Manager McAdoo)

WS 19-0651.

Attachments: Attachment I Staff Report

Attachment II Hayward Three Year Strategic Roadmap

Attachment III May 11 Summary Notes

Attachment IV Community and Staff Engagement Summary

ADJOURN TO REGULAR MEETING
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