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Def in it ions

Strategic Roadmap - A concise summary of where the City wants to go in 
the near future and how it plans to get there

o Vision - A clear, specific, compelling picture  of what the  city (external) 
& organization (internal) will look like  in three  years

o Prioritie s - The top areas of focus to achieve  the  vision

o Projects - The main activities to achieve  each priority



The Journey t o Get  Here



5

Staff Input

Where Are We?

Hold E-Team meeting, 
two focus groups and 
seven small group 
staff interviews.

Community 
& Staff Input  

Council & 
E-Team 
Review

Finalize  pre liminary 
vision, priorities, 
projects, and metrics.

Joint  Council 
E-Team 

Workshop Get community and 
staff feedback on 
pre liminary vision & 
priorities. 

Finalize 
Report

Write  up a final 
strategic 
roadmap that will 
guide  the  city for 
the  next 3-5 
years.

Execut ion 
Push

Integrate  plan into 
budgeting, 
dashboards, 
prioritization sprints, 
and long-term 
schedule .

Se p t 2019 Oct 2019 Oct/ Nov 2019 De c  2019 Jan 2020 Fe b  2020May 2019

Council Input
Hold Council re treat 
to understand the ir 
vision and priorities.

● Management mtg

● Staff gallery walks

● Community pop-
ups 

● Cross dept project 
meetings

● Two focus groups

● Seven intvs

● E-Team Mtg

● Final capacity and 
funding check  
with departments

● Council work 
session

● Quarterly review 
meeting

● Budget meeting

● Metrics

● Prioritization sprint 
coordination

Council & E-Team 
review the  projects 
to gauge capacity 
and interest. 

● Council approval



Com m unit y & St af f  Engagem ent



Community 
Pop-Ups & 

Online  Survey
(130+ participants)

Weekes Library
Farmers Market

CSUEB

Staff Pop-Ups
(50+ participants)

City Hall
Library
Airport

Corp Yard
Water Pollution 
Control Facility





Most  People Agreed w it h t he Vision & Pr ior it ies



Them es - Com m unit y 

Preserve, Protect, and Produce 
More Housing
Reduce homelessness (37)

Revise affordable housing ordinance (26)

Grow the Economy
Get rid of bad commercial landlords (20)

(+) Create a thriving local business environment 

Combat Climate Change
Plant 1000 trees a year (36)

Ban single use plastics (26)

Transition citywide energy use to 100% 
renewable (26)

Improve Infrastructure
Provide traffic mitigation management (26)



Them es - Com m unit y 

Support Quality of Life
Plant 1000 trees a year (36)

Life skills education and restorative justice in youth family services (21)

Targeted illegal dumping prevention program (19)

Rebuild South Hayward Youth & Family Center (19)

(+) Improve public education in Hayward

(+) Increase transparency and community engagement 

(+) Address crime to make Hayward safer



Them es – Consist ent  w it h Com m unit y Survey 

The themes we heard from 
the pop-ups and online 
survey were consistent 
with the opinions voiced in 
the latest community 
survey (2019 Resident ial 
Sat isfact ion Survey).



Them es - St af f  

Staff Themes Mostly Mirrored the Community Themes

Reduce homelessness (37)

“Cradle to Career” workforce pipelines (19)

Mobile shower/laundry service (18)

Ban single use plastics (20)

Provide multi-modal enhancements (17)

Increase professional development, training, and succession planning (21)

Increase employee home ownership (18)

Perform a resource allocation/staff analysis.

Life skills education and restorative justice in youth family services (21)



01
Dept

02
Dept

03
Dept

04
Dept

Depar t m ent al & Cross-Dept  Meet ings by Pr ior it y 
t o Revise t he Project  List s

• Opportunity for staff to 
incorporate past 
prioritization sprints, 
existing strategic plans, and 
current work plans

• ‘Right sized’ for existing staff 
capacity

• Consolidated and 
incorporated staff & 
community feedback



Vision, Pr ior it ies & 
Project  Updat e



By 2024, Hayward is growing in  size  and  sta tu re . It is becom ing a  com m unity of choice  for fam ilie s and  em ployers a like , offe ring se rvices tha t p rom ote  
we llbe ing and  happ iness.

Recognized  as an  in tegra l part of Silicon  Valley, Hayward  a ttracts new, h igher-paying jobs, a llowing peop le  to  live  and  work in  the  sam e  com m unity. Because  
dem and  is h igh , b ligh ted  p ropertie s a re  re -deve loped  and  occup ied . Hayward’s downtown draws peop le  from  across the  region  fea tu ring un ique  
restauran ts, m usic and  a rt, ou tdoor d in ing, and  inviting pub lic spaces.

Hayward  a llows d ive rse  fam ilie s to  live  in  hea lthy ‘com ple te  com m unitie s’ with  stab le  housing, sa fe  stree ts, exce llen t schools, and  inclusive  ne ighborhoods. 
The  City has sta rted  construction  of thousands of new housing un its a t a ll incom e leve ls, includ ing a ffordab le  housing op tions, with  m any new h igh-density 
deve lopm ents near transit. The  City's unhoused  popula tion  has decreased , and  peop le  in  need  a re  ab le  to  access the  necessary socia l se rvices to  th rive . 

Hayward  is becom ing a  leader in  clim ate  resilience , reducing its carbon  footprin t, im proving its susta inab le  p ractices, and  p reparing residen ts to  face  the  
im pacts of clim ate  change . Hayward  has p rioritized  active  transporta tion  and  m ulti-m odal corridors over a  re liance  on  cars and  roads. As a  resu lt, the  City 
sees le ss tra ffic, le ss pollu tion , and  le ss speed ing, and  the  town is m ore  walkab le  and  b ikeab le . 

In te rna lly, em ployees fee l a ligned  to  citywide  p rioritie s and  a re  ab le  to  grow and  th rive  in  the ir ro les. Em ployees from  d ive rse backgrounds a re  recru ited , 
re ta ined  and  ce lebra ted . The  City is stream lin ing p rocesses and  using tech  m ore  e ffective ly to  p rovide  be tte r custom er se rvice .

Overa ll, the re  is a  rising sense  of p ride  am ong em ployees and  residen ts a like . While  the re  is m uch  m ore  to  do, the  City of Hayward  is a  p lace  where  peop le  
want to  be .

Or iginal ‘Near  Term ’ Vision 

(Colors show subject-matter connection to the general plan vision)



By 2024, Hayward is growing in popula tion and  sta tu re . Existing residen ts a re  p roud  to  ca ll Hayward  hom e and  it is becom ing a  com m unity of choice  for 
new fam ilie s and  em ployers.

Recognized  as an  extension  of Silicon  Valley, Hayward  a ttracts new, h igher-paying jobs, a llowing existing and  new residen ts to  live  and  work in  the  sam e  
com m unity. Because  dem and  is h igh , b ligh ted  p ropertie s a re  re -deve loped  and  occup ied . Hayward’s a ttractive downtown and  ne ighborhood  business 
corridors d raw peop le  from  across the  region , fea tu ring un ique  and  loca lly-owned  restauran ts, m usic and  a rt, ou tdoor d in ing, and inviting pub lic spaces.

Diverse  fam ilie s live  in  hea lthy, ‘com ple te  com m unitie s’ with  stab le  housing, sa fe  stree ts, exce llen t schools, and  inclusive  ne ighborhoods.  Hayward  has 
sta rted  construction  of thousands of new housing un its a t a ll incom e leve ls. To reduce  d isp lacem ent of existing residen ts, the  City is e specia lly focused  on  
a ffordab le  housing op tions, with  m any new h igh-density deve lopm ents loca ted  near transit. The  num ber of peop le  withou t housing has decreased , and  they 
a re  ab le  to  access the  necessary socia l se rvices to  th rive .

Hayward  con tinues to  be  a  leader in  clim ate  resilience , reducing its carbon  footprin t, im proving its susta inab le  p ractices, increasing green  spaces, and  
p reparing residen ts to  face  the  im pacts of clim ate  change . Hayward  has p rioritized  active  transporta tion  and  m ulti-m odal corridors over a  re liance  on  cars 
and  roads. As a  resu lt, the  City sees le ss tra ffic, le ss pollu tion , and  le ss speed ing.  Clean , lea fy and  landscaped  corridors are  m ore  walkab le  and  b ikeab le .

In te rna lly, em ployees fee l a ligned  to  citywide  p rioritie s and  a re  ab le  to  grow and  th rive  in  the ir ro les. Em ployees from  d ive rse backgrounds a re  recru ited , 
re ta ined  and  ce lebra ted , and  sta ff p rovide  cu ltu ra lly responsive  se rvices to  our com m unity. The  City is stream lin ing p rocesses and  using tech  m ore  
e ffective ly to  p rovide  be tte r custom er se rvice . Hayward  is a lso  deve lop ing im portan t partne rsh ips be tween  CSUEB, transit se rvices, and  othe r regiona l 
agencies.

Overa ll, the re  is a  rising sense  of p ride  am ong em ployees and  residen ts a like . While  the re  is m uch  m ore  to  do, the  City of Hayward  is a  p lace  where  peop le  
want to  be .

Revised Vision 

(Colors show change from the Council/E-Team Workshop)



Draf t  Pr ior it ies & Project s 

Preserve, Protect, and Produce 
More Housing

Grow the Economy

Combat Climate Change

Improve Infrastructure

Improve Organizational Health

Added: “Suppor t  Qualit y of  
Life”



Preserve, Prot ect , and Produce Housing Project  List

Post Workshop Project List

● Find sustainable funding for Nav Center

● Create homeless reduction strategic plan

● Implement housing incentives and 
production work plan

● Revise the Affordable Housing Ordinance

● Revamp rent stabilization ordinance

● Research and implement mobile 
shower/laundry service

● Create targeted approach for RHNA goals for 
every project/policy

● Issue a notice of funding availability -
moderate, low, very low

Revised Project List

● Sustain the Navigation Center to house and 
support the homeless

● Create a homeless reduction strategic plan

● Implement housing incentives and production 
work plan in accordance to state housing limits

● Evaluate the Affordable Housing Ordinance

● Recommend updates to the Rent Stabilization 
Ordinance

● Provide winter temporary shelters

● Expend the Affordable Housing Trust funds

● Pursue state housing funding opportunities

● Update the Housing Element Plan

● Implement a soft story ordinance



Preserve, Prot ect , and Produce Housing Project  List

Community Services Division (CSD)
Development Services Department (DSD)
Housing Division (H)



Grow t he Econom y Project  List

Post Workshop Project List

● Update marketing plan

● Create development attractions for 
opportunity and promise zones

● Create policy to get rid of bad 
commercial landlords

● Strengthen and create ‘Cradle to 
Career’ pipelines (workforce 
development)

● Create business incubator including 
business incentives

● Create a community bank

Revised Project List

● Update and implement a marketing plan including an Opportunity Zone campaign

● Implement a Vacant Building Property Ordinance and develop a strategy to engage chronic vacant 
property owners and activate sites

● Strengthen workforce development pipelines

● Explore the concept of a business incubator with CEDC

● Deconstruct the former City Center building and commence discussions regarding future 
development of City Center properties

● Facilitate disposition and development of Route 238 Corridor lands

● Update and implement a cannabis ordinance to incorporate best practices to better support 
cannabis businesses

● Develop and implement a minimum wage ordinance

● Revise alcohol use regulations to encourage more full-service restaurants

● Update form-based zoning codes along Mission Boulevard to streamline new development, focus 
on commercial development where appropriate, and create a cohesively designed corridor

● Revamp community preservation ordinance to combat blight and enhance neighborhood livability

● Explore public art program



Grow t he Econom y Project  List

City Manager (CM)
Development Services Department (DSD)
Economic Development (ED)



Com bat  Clim at e Change Project  List

Post Workshop Project List

● Ban natural gas in new buildings (2022)

● Transition citywide energy use to 100% 
renewable (2022)

● Transition city operations to 100% 
renewable energy (2022)

● Create 2030 GHG goal and roadmap 
(2020)

● Ban single use plastics (2020)

● Plant 1000 trees a year (2021)

● Transition 15% of city fleet to electric.
(2022)

● Complete Shoreline Master Plan & EIR 
(2022)

Revised Project List

● Reduce dependence on fossil fuels

● Work with EBCE to transition citywide electricity to 100% carbon free

● Transition electricity use in city operations to 100% renewable energy

● Adopt & implement 2030 GHG Goal and Roadmap

● Adopt ordinance regulating single-use food ware in restaurants

● Plant 800 trees (300 by developers) annually

● Transition city fleet to carbon-neutral by creating fleet policy that incorporates 
green practices and reduced carbon emissions

● Complete Shoreline Master Plan

● Update Tree Preservation Ordinance

● Adopt and implement the 2019 Building Code and Fire Code



Com bat  Clim at e Change Project  List

Public Works & Utilities (PW&U)

Development Services Department (DSD)

Maintenance Services (MS)



Im prove Inf rast ruct ure Project  List
Post Workshop Project List

● Provide multi-modal enhancements

○ Examples:  create more pathways 
to the shoreline, close streets in 
shopping areas, beautify and 
finish Jackson Street; add 7 miles 
of bike lanes each year; maintain 
pavement PCI at 70%

● Create technological improvements

○ Examples: improve city’s 
cybersecurity, implement AMI

● Provide traffic mitigation 
management

○ Examples: develop and implement 
a traffic impact fee; implement 
traffic calming initiatives; reduce 
traffic congestion downtown

● Improve water/sewer infrastructure

● Find partners for upgrades like ferry 
service or additional funding

Revised Project List

● Multi-Modal Transportation
○ Improve access and mobility to downtown Hayward
○ Implement major corridor traffic calming initiatives
○ Develop and implement a traffic impact fee
○ Increase transit options
○ Maintain pavement
○ Develop a  micro-mobility policy (ebikes, escooters)
○ Improve Mission Boulevard as a key “Gateway to the City”
○ Implement the Bike & Ped Master Plan
○ Expand EV charging infrastructure for city fleet and employees

● City Buildings & Facilities
○ Investigate major municipal building upgrade needs
○ Upgrade and maintain Airport infrastructure and facilities
○ Construct the fire station and Fire Training Center

● Water Supply, Sanitation & Storm Sewers
○ Upgrade water system infrastructure
○ Update Water Pollution Control Feasibility Plan
○ Upgrade sewer collection system by replacing 3-4 miles of sewer lines annually
○ Implement phase 2 of solar project and investigate interim usages of additional energy
○ Meet regulatory requirements for zero trash in stormwater by installing trash capture devices
○ Expand recycled water facilities

● Information Technology
○ Improve broadband network



Im prove Inf rast ruct ure Project  List

Public Works & Utilities (PW&U)
Information Technology (IT)
Maintenance Services (MS)

City Manager (CM)



Im prove Organizat ional Healt h Project  List  (slide 1 of 2)

Revised Project List

● Fiscal Sustainability
○ Maintain and expand fiscal sustainability

● Racial Equity
○ Develop and implement a racial equity action plan to best serve our community and support our 

employees (follow up action from the Committee for an Inclusive, Equitable, and Compassionate 
Community)

○ Work across Strategic Plan priorities to include a racial equity lens
○ Continue city participation in the Government Alliance for Race and Equity (GARE)

● Employee Engagement, Professional Development & Retention
○ Continue to support and build capacity for lean innovation throughout the organization
○ Perform a staff and resource allocation and prioritization analysis to support annual budget process
○ Increase employee homeownership by rolling out a down payment assistance program for City Staff
○ Redo performance evaluations to align with organizational values
○ Continue employee engagement initiatives and develop employee recognition program
○ Interdepartmentally collaborate to formalize, expand and promote the onboarding program to 

improve new employee experience
○ Develop talent development initiatives and training platform that involves interdepartmental 

representation
○ Develop a managerial course to cultivate leadership skills
○ Centralize training platforms to reap greater use and efficiencies

Post Workshop Project List

● Maintain and expand fiscal 
sustainability

● Increase professional development, 
training, and succession planning

● Develop a Justice, Equity, Diversity & 
Inclusion (JEDI) plan for the 
purposes of exceptional customer 
service

● Increase employee home 
ownership

● Find technological solutions to 
create more efficiencies.

● Perform a resource allocation/staff 
analysis.

● Use data to help facilitate cross-
department collaboration.



Im prove Organizat ional Healt h Project  List  (slide 2 of 2)

Post Workshop Project List

● Maintain and expand fiscal 
sustainability

● Increase professional 
development, training, and 
succession planning

● Develop a Justice, Equity, 
Diversity & Inclusion (JEDI) plan 
for the purposes of 
exceptional customer service

● Increase employee home 
ownership

● Find technological solutions to 
create more efficiencies.

● Perform a resource 
allocation/staff analysis.

● Use data to help facilitate 
cross-department 
collaboration.

Revised Project List

● Efficient, Safe & Collaborative Work Environment

○ Establish and implement solutions which increase our security footprint and 
reduce the risk of system outages for business-critical systems (Security & 
Business Continuity)

○ Extract and publish data from existing city systems to assist in key decision 
making across the City as well as providing deeper access to our residents (Data-
Drive)

○ Deliver products and services that facilitate access to the city’s technology-based 
tools beyond the confines of the office (Mobile-Focused)

○ Identify, assess and upgrade systems, infrastructure, and technology to modern 
architecture and design (Modernize Technology and Systems)

○ Analyze and shift technology solutions and services to external web-based 
platforms and providers (Cloud-First Transition)

● Communications

○ Maintain and expand communications efforts to better inform and gather input 
from the community



Im prove Organizat ional Healt h Project  List

Finance (FIN)
City Manager (CM)
Human Resources (HR)
Information Technology (IT)
Community & Media Relations (CMR)



Suppor t  Qualit y of  Life
New Project List

● Oversee the rebuilding of the South Hayward Youth and Family Center (the Stack)

● Complete gateway and corridor landscape beautification

● Implement mental health comprehensive assessment teams (CAT) to provide targeted mental health services and avoid 
inefficient use of public safety resources

● Update the comprehensive emergency services plan for community and staff

● Update the Fire Department strategic plan

● Plan library operations and hours to leverage the new facility

● Implement targeted illegal dumping prevention program

● Implement Hayward Police Department Community Advisory Panel

● Expand existing support services offered by the Hayward Police Department Youth and Family Services Bureau to include 
life skills, education, and restorative justice

● Implement a strategy to compel Union Pacific to clean up their unsafe and blighted properties, mitigate public safety risk, 
and reduce inefficient use of staff resources

● Implement a vaping ban

● Complete La Vista Park 



Suppor t  Qualit y of  Life Project  List

City Manager
Maintenance Services (MS)
Police Department (PD)
Fire Department (FD)
Library (LIB)
Public Works & Utilities (PW&U)
Development Services Department (DSD)



Next  St eps



Next  St eps
December 2019
● City Council Work Session to Discuss & Provide Feedback: At tonight’s meeting and over the 

rest of the month, provide feedback on strategic roadmap

January 2019
● City Council Approval: We will incorporate your changes wherever possible and come back to 

you for approval on January 14, 2020

● Final Roadmap: After passage, we will create a final roadmap outlining the process, community 
engagement, and final vision, priorities, and projects

● Implementation: We will help the City start to implement the roadmap by integrating with the 
upcoming annual budget process as well as metrics, dashboards, regular check-ins, ongoing staff 
input, integration with prioritization sprints, and other strategic planning efforts



Facil i t at ed Council Discussion
● Vision

● 6th Priority

● Project Lists



By 2024, Hayward is growing in popula tion and  sta tu re . Existing residen ts a re  p roud  to  ca ll Hayward  hom e and  it is becom ing a  com m unity of choice  for 
new fam ilie s and  em ployers.

Recognized  as an  extension  of Silicon  Valley, Hayward  a ttracts new, h igher-paying jobs, a llowing existing and  new residen ts to  live  and  work in  the  sam e  
com m unity. Because  dem and  is h igh , b ligh ted  p ropertie s a re  re -deve loped  and  occup ied . Hayward’s a ttractive downtown and  ne ighborhood  business 
corridors d raw peop le  from  across the  region , fea tu ring un ique  and  loca lly-owned  restauran ts, m usic and  a rt, ou tdoor d in ing, and inviting pub lic spaces.

Diverse  fam ilie s live  in  hea lthy, ‘com ple te  com m unitie s’ with  stab le  housing, sa fe  stree ts, exce llen t schools, and  inclusive  ne ighborhoods.  Hayward  has 
sta rted  construction  of thousands of new housing un its a t a ll incom e leve ls. To reduce  d isp lacem ent of existing residen ts, the  City is e specia lly focused  on  
a ffordab le  housing op tions, with  m any new h igh-density deve lopm ents loca ted  near transit. The  num ber of peop le  withou t housing has decreased , and  they 
a re  ab le  to  access the  necessary socia l se rvices to  th rive .

Hayward  con tinues to  be  a  leader in  clim ate  resilience , reducing its carbon  footprin t, im proving its susta inab le  p ractices, increasing green  spaces, and  
p reparing residen ts to  face  the  im pacts of clim ate  change . Hayward  has p rioritized  active  transporta tion  and  m ulti-m odal corridors over a  re liance  on  cars 
and  roads. As a  resu lt, the  City sees le ss tra ffic, le ss pollu tion , and  le ss speed ing.  Clean , lea fy and  landscaped  corridors are  m ore  walkab le  and  b ikeab le .

In te rna lly, em ployees fee l a ligned  to  citywide  p rioritie s and  a re  ab le  to  grow and  th rive  in  the ir ro les. Em ployees from  d ive rse backgrounds a re  recru ited , 
re ta ined  and  ce lebra ted , and  sta ff p rovide  cu ltu ra lly responsive  se rvices to  our com m unity. The  City is stream lin ing p rocesses and  using tech  m ore  
e ffective ly to  p rovide  be tte r custom er se rvice . Hayward  is a lso  deve lop ing im portan t partne rsh ips be tween  CSUEB, transit se rvices, and  othe r regiona l 
agencies.

Overa ll, the re  is a  rising sense  of p ride  am ong em ployees and  residen ts a like . While  the re  is m uch  m ore  to  do, the  City of Hayward  is a  p lace  where  peop le  
want to  be .

Revised Vision 

(Colors show change from the Council/E-Team Workshop)



Draf t  
Pr ior it ies



Preserve, Prot ect , and Produce Housing Project List

Post Workshop Project List
● Find sustainable funding for Nav Center

● Create homeless reduction strategic plan

● Implement housing incentives and production work 
plan

● Revise the Affordable Housing Ordinance

● Revamp rent stabilization ordinance

● Research and implement mobile shower/laundry 
service

● Create targeted approach for RHNA goals for every 
project/policy

● Issue a notice of funding availability - moderate, low, 
very low

Revised Project List
● Sustain the Navigation Center to house and support the 

homeless

● Create a homeless reduction strategic plan

● Implement housing incentives and production work plan in 
accordance to state housing limits

● Evaluate the Affordable Housing Ordinance

● Recommend updates to the Rent Stabilization Ordinance

● Provide winter temporary shelters

● Expend the Affordable Housing Trust funds

● Pursue state housing funding opportunities

● Update the Housing Element Plan

● Implement a soft story ordinance



Preserve, Prot ect , and Produce Housing Project List

Why Remove?
● Research and implement mobile shower/laundry service.  Considered a tactic under the Homeless Reduction Plan.

● Create targeted approach for RHNA goals for every project/policy.  RHA is under the ‘Evaluate Affordable Housing 
Ordinance'

● Issue a notice of funding availability - moderate, low, very low.  NOFA is under the ‘Expend Affordable Housing Trust Funds.”

Why Add?
● Provide winter temporary shelters. To expand from weather-dependent shelter to shelter open every night December –

March  

● Expend the Affordable Housing Trust funds. To be consistent with Incentives to Housing Production Work Plan. 

● Pursue state housing funding opportunities. To be consistent with Incentives to Housing Production Work Plan. 

● Update the Housing Element Plan. To be consistent with Incentives to Housing Production Work Plan. 

● Implement a soft story ordinance. To ensure that existing housing is seismically safe.



Grow t he Econom y Project List

Post Workshop Project List

● Update marketing plan

● Create development attractions for 
opportunity and promise zones

● Create policy to get rid of bad 
commercial landlords

● Strengthen and create ‘Cradle to 
Career’ pipelines (workforce 
development)

● Create business incubator including 
business incentives

● Create a community bank

Revised Project List

● Update and implement a marketing plan including an Opportunity Zone campaign

● Implement a Vacant Building Property Ordinance and develop a strategy to engage chronic vacant 
property owners and activate sites

● Strengthen workforce development pipelines

● Explore the concept of a business incubator with CEDC

● Deconstruct the former City Center building and commence discussions regarding future 
development of City Center properties

● Facilitate disposition and development of Route 238 Corridor lands

● Update and implement a cannabis ordinance to incorporate best practices to better support 
cannabis businesses

● Develop and implement a minimum wage ordinance

● Revise alcohol use regulations to encourage more full-service restaurants

● Update form-based zoning codes along Mission Boulevard to streamline new development, focus 
on commercial development where appropriate, and create a cohesively designed corridor

● Revamp community preservation ordinance to combat blight and enhance neighborhood livability

● Explore public art program



Grow t he Econom y Project List

Why Remove?

● Create a community bank.  The federal government allocates a limited number per region, and it would likely go 
to a larger municipality. 

Why Add?

● Deconstruct the former City Center building and commence discussions regarding future development of City Center properties. 
Currently in process.  Need to facilitate a new use for this land.

● Facilitate disposition and development of Route 238 Corridor lands.  Required by statute.

● Update and implement a cannabis ordinance to incorporate best practices to better support cannabis businesses.  Best practice.

● Develop and implement a minimum wage ordinance.  Need, interest, and right thing to do. (Currently, no funding.)

● Revise alcohol use regulations to encourage more full-service restaurants.  Will help bring in more restaurants, desired by the 
community.

● Update form-based zoning codes along Mission Boulevard to streamline new development, focus on commercial development where 
appropriate, and create a cohesively designed corridor.  Need to alleviate current confusion around form-based zoning.

● Revamp community preservation ordinance to combat blight and enhance neighborhood livability.  Needed to improve results.

● Explore public art program.  Enhances quality of life and grows the economy.



Com bat  Clim at e Change Project List

Post Workshop Project List

● Ban natural gas in new buildings (2022)

● Transition citywide energy use to 100% 
renewable (2022)

● Transition city operations to 100% 
renewable energy (2022)

● Create 2030 GHG goal and roadmap 
(2020)

● Ban single use plastics (2020)

● Plant 1000 trees a year (2021)

● Transition 15% of city fleet to electric
(2022)

● Complete Shoreline Master Plan & EIR 
(2022)

Revised Project List

● Reduce dependence on fossil fuels

● Work with EBCE to transition citywide electricity to 100% carbon free

● Transition electricity use in city operations to 100% renewable energy

● Adopt & implement 2030 GHG Goal and Roadmap

● Adopt ordinance regulating single-use food ware in restaurants

● Plant 800 trees (300 by developers) annually

● Transition city fleet to carbon-neutral by creating fleet policy that incorporates 
green practices and reduced carbon emissions

● Complete Shoreline Master Plan

● Update Tree Preservation Ordinance

● Adopt and implement the 2019 Building Code and Fire Code



Com bat  Clim at e Change Project List
Why Change?

● Transition citywide energy use to 100% renewable.  Changed to ‘carbon free’; deemed more feasible.

● Ban single use plastics (2020).  Pushed to FY22-23 to include more outreach.

● Plant 1000 trees a year (2021).  Changed to 800 trees (300 from developers) as a more feasible goal.

● Transition 15% of city fleet to electric. (2022)  City will move in that direction, but staff uncomfortable putting a goal on it 
for now.  Will also need more time to set up infrastructure. Changed to ‘carbon free’; deemed more feasible.

Why Add?
● Update Tree Preservation Ordinance.  Need to not just plant trees but take care of them.

● Adopt the 2019 Building Code and Fire Code.  Codifies environmental building code improvements.



Im prove Inf rast ruct ure Project List
Post Workshop Project List

● Provide multi-modal enhancements

○ Examples:  create more pathways 
to the shoreline, close streets in 
shopping areas, beautify and 
finish Jackson Street; add 7 miles 
of bike lanes each year; maintain 
pavement PCI at 70%

● Create technological improvements

○ Examples: improve city’s 
cybersecurity, implement AMI

● Provide traffic mitigation 
management

○ Examples: develop and implement 
a traffic impact fee; implement 
traffic calming initiatives; reduce 
traffic congestion downtown

● Improve water/sewer infrastructure

● Find partners for upgrades like ferry 
service or additional funding

Revised Project List

● Multi-Modal Transportation
○ Improve access and mobility to downtown Hayward
○ Implement major corridor traffic calming initiatives
○ Develop and implement a traffic impact fee
○ Increase transit options
○ Maintain pavement
○ Develop a  micro-mobility policy (ebikes, escooters)
○ Improve Mission Boulevard as a key “Gateway to the City”
○ Implement the Bike & Ped Master Plan
○ Expand EV charging infrastructure for city fleet and employees

● City Buildings & Facilities
○ Investigate major municipal building upgrade needs
○ Upgrade and maintain Airport infrastructure and facilities
○ Construct the fire station and Fire Training Center

● Water Supply, Sanitation & Storm Sewers
○ Upgrade water system infrastructure
○ Update Water Pollution Control Feasibility Plan
○ Upgrade sewer collection system by replacing 3-4 miles of sewer lines annually
○ Implement phase 2 of solar project and investigate interim usages of additional energy
○ Meet regulatory requirements for zero trash in stormwater by installing trash capture devices
○ Expand recycled water facilities

● Information Technology
○ Improve broadband network



Im prove Inf rast ruct ure Project List
Why Change?

● Close streets in shopping areas.  Past engagement work with businesses indicate that closing down streets 
can be disruptive to customers and vendors.  Staff does not recommend at this time.

● Improve city’s cybersecurity. Moved to ‘Organizational Health’.

● Beautify Jackson Street. Moved to ‘Quality of Life’.

● Ferry service. Given existing projects, identifying funding for a ferry service is outside the scope of this 
three year plan.

Why Add?

● More details and projects added to multi-modal and water/sewer

● Expand EV charging infrastructure. This is needed to increase EV usage and ‘Combat Climate Change’

● Investigate major municipal building upgrade needs.  Police and Corp yards in need of major overhaul.

● Upgrade and maintain airport infrastructure and facilities.  Continues to be a major capital investment of the city.

● Improve broadband network.  Increase bandwidth and speed for both residential and business needs.



Im prove Organizat ional Healt h Project  List  (slide 1 of 2) 

Revised Project List

● Fiscal Sustainability
○ Maintain and expand fiscal sustainability

● Racial Equity
○ Develop and implement a racial equity action plan to best serve our community and support our 

employees (follow up action from the Committee for an Inclusive, Equitable, and Compassionate 
Community)

○ Work across Strategic Plan priorities to include a racial equity lens
○ Continue city participation in the Government Alliance for Race and Equity (GARE)

● Employee Engagement, Professional Development & Retention
○ Continue to support and build capacity for lean innovation throughout the organization
○ Perform a staff and resource allocation and prioritization analysis to support annual budget process
○ Increase employee homeownership by rolling out a down payment assistance program for City Staff
○ Redo performance evaluations to align with organizational values
○ Continue employee engagement initiatives and develop employee recognition program
○ Interdepartmentally collaborate to formalize, expand and promote the onboarding program to 

improve new employee experience
○ Develop talent development initiatives and training platform that involves interdepartmental 

representation
○ Develop a managerial course to cultivate leadership skills
○ Centralize training platforms to reap greater use and efficiencies

Post Workshop Project List

● Maintain and expand fiscal 
sustainability

● Increase professional development, 
training, and succession planning

● Develop a Justice, Equity, Diversity & 
Inclusion (JEDI) plan for the 
purposes of exceptional customer 
service

● Increase employee home 
ownership

● Find technological solutions to 
create more efficiencies.

● Perform a resource allocation/staff 
analysis.

● Use data to help facilitate cross-
department collaboration.



Im prove Organizat ional Healt h Project  List  (slide 2 of 2) 

Post Workshop Project List

● Maintain and expand fiscal 
sustainability

● Increase professional 
development, training, and 
succession planning

● Develop a Justice, Equity, 
Diversity & Inclusion (JEDI) plan 
for the purposes of 
exceptional customer service

● Increase employee home 
ownership

● Find technological solutions to 
create more efficiencies.

● Perform a resource 
allocation/staff analysis.

● Use data to help facilitate 
cross-department 
collaboration.

Revised Project List

● Efficient, Safe & Collaborative Work Environment

○ Establish and implement solutions which increase our security footprint and 
reduce the risk of system outages for business-critical systems (Security & 
Business Continuity)

○ Extract and publish data from existing city systems to assist in key decision 
making across the City as well as providing deeper access to our residents (Data-
Drive)

○ Deliver products and services that facilitate access to the city’s technology-based 
tools beyond the confines of the office (Mobile-Focused)

○ Identify, assess and upgrade systems, infrastructure, and technology to modern 
architecture and design (Modernize Technology and Systems)

○ Analyze and shift technology solutions and services to external web-based 
platforms and providers (Cloud-First Transition)

● Communications

○ Maintain and expand communications efforts to better inform and gather input 
from the community



Im prove Organizat ional Healt h Project  List
No Substantial Changes

● Just more detail and wording changes



Suppor t  Qualit y of  Life
New Project List

● Oversee the rebuilding of the South Hayward Youth and Family Center (the Stack)

● Complete gateway and corridor landscape beautification

● Implement mental health comprehensive assessment teams (CAT) to provide targeted mental health services and avoid 
inefficient use of public safety resources

● Update the comprehensive emergency services plan for community and staff

● Update the Fire Department strategic plan

● Plan library operations and hours to leverage the new facility

● Implement targeted illegal dumping prevention program

● Implement Hayward Police Department Community Advisory Panel

● Expand existing support services offered by the Hayward Police Department Youth and Family Services Bureau to include life 
skills, education, and restorative justice

● Implement a strategy to compel Union Pacific to clean up their unsafe and blighted properties, mitigate public safety risk, and 
reduce inefficient use of staff resources

● Implement a vaping ban

● Complete La Vista Park 



Thank you!
Jim  Ret t ew , VP Strategy
Cr ist el le Black ford, Chief Engagement Officer



Appendix





Draf t  Pr ior it ies & Project s v1 

Preserve, Protect, and Produce More Housing Grow the Economy Combat Climate Change
● Implement housing incentives and production work plan
● Revise affordable housing ordinance
● Create targeted approach for RHNA goals for every project/policy
● Issue a notice of funding availability - moderate, low, very low
● Revamp rent stabilization ordinance
● Find sustainable funding for Nav Center
● Research and implement mobile shower/laundry service
● Create homeless reduction strategic plan

● Update marketing plan
● Create development attractions for 

opportunity and promise zones
● Create policy to get rid of bad commercial 

landlords
● Strengthen and create ‘Cradle to Career’ 

pipelines (workforce development)
● Create business incubator including 

business incentives
● Create a community bank

● Ban natural gas in new buildings (2022)
● Transition citywide energy use to 100% 

renewable (2022)
● Transition city operations to 100% renewable 

energy (2022)
● Ban single use plastics (2020)
● Create 2030 GHG goal and roadmap (2020)
● Transition 15% of city fleet to electric. (2022)
● Complete Shoreline Master Plan & EIR (2022)
● Plant 1000 trees a year (2021)

Improve Infrastructure Improve Organizational Health
● Find partners for upgrades like ferry service or additional funding
● Provide multi-modal enhancements

○ Examples:  create more pathways to the shoreline, close streets 
in shopping areas, beautify and finish Jackson Street; add 7 miles 
of bike lanes each year; maintain pavement PCI at 70%

● Create technological improvements
○ Examples: improve city’s cybersecurity, implement AMI

● Provide traffic mitigation management
○ Examples: develop and implement a traffic impact fee; implement 

traffic calming initiatives; reduce traffic congestion downtown
● Improve water/sewer infrastructure

● Maintain and expand fiscal sustainability
● Increase professional development, 

training, and succession planning
● Develop a Justice, Equity, Diversity & 

Inclusion (JEDI) plan for the purposes of 
exceptional customer service

● Increase employee home ownership
● Find technological solutions to create more 

efficiencies.
● Perform a resource allocation/staff analysis.
● Use data to help facilitate cross-department 

collaboration.
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