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Preserve, Protect, and
Produce More Housing

City of Hayward Strategic Roadmap FY 21-23

Combat Climate

Grow the
Economy

Improve Support Quality

Improve Organizational
Health

Infrastructure of Life

Change

Oversee the rebuilding of the
South Hayward Youth and Family
Center (the Stack)*

Improve access and mobility in Upgrade and maintain Airport

Reduce dependency on fossil ) o
P y downtown Hayward infrastructure and facilities

fuels

Work with EBCE to transition

i ite ey (e o 005 Implement major corridor traffic  Construct the first station and Fire
(o}

Complete gateway and corridor

calming initiatives Training Center landscape beautification*
carbon-free
- - . . . Implement mental health
Transition electricity use in city Develop and implement a multi- Upgrade water system P .
. o . ) comprehensive assessment teams
operations to 100% renewable modal impact fee infrastructure

(CAT)

Update comprehensive

Adopt & implement 2030 GHG .
emergency services plan for

. . Update Water Pollution Control
Increase transit options

Goal & Roadmap** Feasibility Plan .
P Y community and staff
Adopt ordinance regulatin Upgrade sewer collection system . .
. P . 9 g L P9 . . y Update Fire Department strategic
single-use plastic food ware in Maintain pavement by replacing 3-4 miles of sewer lan
restaurants lines annually P

Implement phase 2 of solar
project and investigate interim
usages of additional energy

Plant 800 trees annually (300 by = Develop a micro-mobility policy
private developers) (eBikes, eScooters.)

Plan library operations and hours
to leverage the new facility

Transition city fleet to carbon-

neutral by creating a fleet policy ~ Improve Mission Boulevard as a
that incorporates green practices key ‘Gateway to the City’
and reduced carbon emissions*

Meet regulatory requirements for
zero trash in stormwater by
installing trash capture devices

Implement targeted illegal
dumping prevention program*

Implement Hayward Police
Department Community Advisory
Panel

Adopt and implement the 2019  Implement the Bike & Ped Master

R i ol & e ol Plan Expand recycled water facilities

Expand HPD youth/family
support services to include life
skills, education & restorative

justice

Implement a strategy to compel
Union Pacific to clean up their
unsafe and blighted properties.

Expand EV charging infrastructure

I horeline M PI .
Complete Shoreline Master Plan for city fleet and employees*

Improve broadband network

Update Tree Preservation Investigate major municipal Construct the first station and Fire
Ordinance building upgrade needs Training Center
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ertinicions

Strategic Roadmap - A concise summary of where the City wants to go in
the near future and how it plans to get there

o Vision - A clear, specific, compelling picture of what the city (external)
& organization (internal) will look like in three years

o Priorities - The top areas of focus to achieve the vision

o Projects - The main activities to achieve each priority

{xCivicMakers H HAYwarD

The Journey to Get Here
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Council Input  Staff Input

Hold Council retreat
to understand their
vision and priorities.

OOO

May 2019

Hold E-Team meeting,
two focus groups and
seven small group
staff interviews.

o Two focus groups
e Sevenintvs

e E-Team Mtg

Are We?
Al A ‘A A i

Joint Council

Finalize preliminary

projects, and metrics.

Sept 2019

Community
& Staff Input

Get community and
staff feedback on
preliminary vision &
priorities.

Oct/Nov. 2019'

Management mtg
Staff gallery walks

Community pop-
ups

Cross dept project
meetings

e Final capacityand e Council approval e Quarterly review
funding check meeting
with departments

e Council work

Council & Finalize Execution
E-Team Report Push
Review Write up a final Integrate plan into

. strategic budgeting,
Coqncﬂs‘ E-Team roadmap thatwill  dashboards,
feviewthe projects guide the city for prioritization sprints,
to gquge capacity the next 3-5 and long-term
andiinterest years. schedule.

Dec 2019 Jan2020 | Feb2020

e Budget meeting

Metrics

session

Prioritization sprint
coordination

TCwicMakers
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Draft Vision
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What's Your Vision for the City of Hayward?

Review the draft vision, priorities, and projects and add dot stickers and post-its to share your input

Draft Priorities
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Craft Projects
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Your Feedback
What do you think? Are we getting it right? Place a dot sticker
to share your level of ag: vath the 5
The DRAFT VISION & PRIORITIES reflects the future [ want for Hayward.
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Anything you would change? Anything that is missing?
Winte your feedback on as many post-its as it takes!
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I Staff W Community

Online Survey (mixed)

b3
27
9
10 2 9 g4 0
pra— a4
Strongly Disagree  Disagree Undecided Agree Strongly Agree

LxCivicMakers

H HavwarD

Preserve, Protect, and Produce
More Housing

Reduce homelessness (37)

Revise affordable housing ordinance (26)

Grow the Economy
Get rid of bad commercial landlords (20)

(+) Create a thriving local business environment

LxCivicMakers

Combat Climate Change
Plant 1000 trees a year (36)
Ban single use plastics (26)

Transition citywide energy use to 100%
renewable (26)

Improve Infrastructure

Provide traffic mitigation management (26)

H Havwarp
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Support Quality of Life

Plant 1000 trees a year (36)

Life skills education and restorative justice in youth family services (21)
Targeted illegal dumping prevention program (19)

Rebuild South Hayward Youth & Family Center (19)

(+) Improve public education in Hayward

(+) Increase transparency and community engagement

(+) Address crime to make Hayward safer

{xCivicMakers [ HAYwarD

11

Those who are not satisfied with quality of life

had a variety of ideas for improvement. The themes we heard from

the pop-ups and online

In a few words of your own, what is the most important change that
could be made to improve quality of life in Hayward?

(Open-Ended; Asked of Those Dissatisfied Only, N=146) S U rvey We r e C O n S | St e n t
::;;:;;‘itx:l‘:‘,l:‘:;;;ml)'.'ln/lvnpl(\vn neighborhoods -“1?. b W | t h th e 0 p | n | ons vo | ce d ' Fi
e v — the latest community
E:I:;'l;\mt’: 11";:‘;)\':.?.‘n‘k of atfordable housing 7 ] 3 S U rvey (20 1 9 Res i d e nt i a I
e —r Satisfaction Survey).
Provide mote parking L5
Too much growth 57
Hizh taxes m1%

Improving law enforcement-community relationships 8 1%
Other -

FM3

{xCivicMakers H Havwarp
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Staff Themes Mostly Mirrored the Community Themes

Reduce homelessness (37)

“Cradle to Career” workforce pipelines (19)

Mobile shower/laundry service (18)

Ban single use plastics (20)

Provide multi-modal enhancements (17)

Increase professional development, training, and succession planning (21)
Increase employee home ownership (18)

Perform a resource allocation/staff analysis.

Life skills education and restorative justice in youth family services (21)

{xCivicMakers H HavwarD
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 Opportunity for staff to
incorporate past
prioritization sprints,
existing strategic plans, and
current work plans

* 'Right sized' for existing staff
capacity

+ Consolidated and
incorporated staff &
community feedback

14
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Vision, Priorities &
Project Update

15
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By 2024, Hayward is growing in size and stature. It is becoming a community of choice for families and employers alike, offering services that promote
wellbeing and happiness.

allowing people to live and work in the same community. Because
draws people from across the region featuring

Recognized as an integral part of Silicon Valley, Hayward attracts new,
demand is high, blighted properties

Hayward allows diverse families to live in healthy ‘complete communities’ with stable housing, safe streets, excellent schools, and inclusive neighborhoods.
The City has started construction of thousands of new housing units at all income levels, including affordable housing options, with many new high-density
developments near transit. The City's unhoused population has decreased, and people in need are able to access the necessary social services to thrive.

Hayward is becoming a |Facer if cliinata i pbonifoetprint (mproving s K , and preparing residents to face the
impacts of climate change. Hayward has prioritized active transportatlon and multi-modal corrldors over a reliance on cars and roads. As a result, the City
sees less traffic, less pollution, and less speeding, and the town is more walkable and bikeable.

Internally, employees feel aligned to citywide priorities and are able to grow and thrive in their roles. Employees from diverse backgrounds are recruited,
retained and celebrated. The City is streamlining processes and using tech more effectively to provide better customer service.

Overall, there is a rising sense of pride among employees and residents alike. While there is much more to do, the City of Hayward is a place where people
want to be.

(Colors show subject-matter connection to the general plan vision)

16
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By 2024, Hayward is growing in population and stature. Existing residents are proud to call Hayward home and it is becoming a community of choice for
new families and employers.

Recognized as an exiension of Silicon Valley, Hayward attracts new, higher-paying jobs, allowing existing and new residents to live and work in the same
community. Because demand is high, blighted properties are re-developed and occupied. Hayward's attractive downtown and neighborhood business
corridors draw people from across the region, featuring unique and locally-owned restaurants, music and art, outdoor dining, and inviting public spaces.

Diverse families live in healthy, ‘complete communities’ with stable housing, safe streets, excellent schools, and inclusive neighborhoods. Hayward has
started construction of thousands of new housing units at all income levels. To reduce displacement of axisting residents, the City is especially focused on
affordable housing options, with many new high-density developments located near transit. The number of people without housing has decreased, and they
are able to access the necessary social services to thrive.

Hayward continues to be a leader in climate resilience, reducing its carbon footprint, improving its sustainable practices, increasing green spaces, and
preparing residents to face the impacts of climate change. Hayward has prioritized active transportation and multi-modal corridors over a reliance on cars
and roads. As a result, the City sees less traffic, less pollution, and less speeding. Clean, leafy and landscaped corridors are more walkable and bikeable.

Internally, employees feel aligned to citywide priorities and are able to grow and thrive in their roles. Employees from diverse backgrounds are recruited,
retained and celebrated, and staff provide culturally responsiva services to our community. The City is streamlining processes and using tech more
effectively to provide better customer service. Hayward is also developing important partnerships between CSUEB, transit services, and other regional

agencies.

Overall, there is a rising sense of pride among employees and residents alike. While there is much more to do, the City of Hayward is a place where people

want to be.
(Colors show change from the Council/E-Team Workshop)
17
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)ratt Priorities & Projects

Preserve, Protect, and Produce
More Housing TR

Grow the Economy

DRAFT
STRATEGIC
PRIORITIES

Combat Climate Change

Improve Infrastructure

Improve Organizational Health

Added: “Support Quality of
Life”

18
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Post Workshop Project List

e Find sustainable funding for Nav Center

Create homeless reduction strategic plan

Implement housing incentives and
production work plan

Revise the Affordable Housing Ordinance

Revamp rent stabilization ordinance

Research and implement mobile
shower/laundry service

Create targeted approach for RHNA goals for
every project/policy

Issue a notice of funding availability -
moderate, low, very low

Produce Housing Project List

Revised Project List

e Sustain the Navigation Center to house and
support the homeless

o Create a homeless reduction strategic plan

o Implement housing incentives and production
work plan in accordance to state housing limits

o Evaluate the Affordable Housing Ordinance

e Recommend updates to the Rent Stabilization
Ordinance

e Provide winter temporary shelters

o Expend the Affordable Housing Trust funds
e Pursue state housing funding opportunities

o Update the Housing Element Plan

e Implement a soft story ardinance

19

leadlsup- vi
* = needs funding "-sumoryrequlmm!

Sustain the Navigation Center to muwwmm

Icentity sustarable funging st

Maagaton Centers s

of the Ngvgatan Cent

petlermante mentorrg)

~

Create a Homelessness Reduction Strategic Plan

Craatea Homelessness Redhutt Pan mooeisd e ) oot
Aameda Countys EveryOne bome P . LR ]
IIElement the HoMEessness Res1on Strategic 50
3 Provide winter temporary shelters
03D,
#50,
sreterse
4 housing to state housing limits
Explore moderate-nzame francir H E

Arnend Densty Bonus Orenany

wre2ing Pousing pIsSucton L] u

Exgand emergency sheter sites i Hayward »

Coeste mareeting mater o

w

Hold work sessen fer petent i
Expend the Affordable Housing Trust funds

1o o establshng fand g Eart

unding Ava lab
cuncd funging pricrtie

7 updates to the Rent

Provice 6:menth ypdate onthe
Stabizatan Oranance and recor

Noritor the implementatcn of the Rent Stabization Ordinarce and
prepare a statstical report

Pursue state housing funding opportunities

Igentify and respond to regulalions to ensure that Faywars o
Hayward supported proects qually for state hous ng f

Apply for stats UNGNG 10 SUFFOMT STrAERC PAnnersr.os

and Counal prior g 5
9 Update the Housing Element Plan 0sD
10 implement a soft story ordinance oSt

Community Services Division (CSD)

Development Services Department (DSD)
Housing Division (H)

20
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Grow the tC

Post Workshop Project List

w .r:ﬁ ‘

Revised Project List

Update marketing plan

o Create development attractions for
opportunity and promise zones

o Create policy to get rid of bad
commercial landlords

e Strengthen and create ‘Cradle to
Career pipelines (workforce
development)

o Create business incubator including
business incentives

e Create a community bank

o Update and implement a marketing plan including an Opportunity Zone campaign

o Implement a Vacant Building Property Ordinance and develop a strategy to engage chronic vacant
property owners and activate sites

Strengthen workforce development pipelines

Explore the concept of a business incubator with CEDC

21

az
support 3 local werkderee Dpelne

redevelopment of the City Center properties
Cemo'ete decenstruction

Commence Ss0ussCns Cn prepernty redevelcpment

Firaize cspestion & ceve'ooment aireement

mplement Sispesiton & development agreement

o

[aX}

Projects Lead Y1 v3 | ya+ S Facilitate dispasition and development of Route 238 Corridor lands**
* = needs funding  ** = statutory requirement Dept
Finaize pl on redevelopment of 6 remaning parcel groups ™ DsD .
1 Updateandil g plan, i ne
Finalize ¢sposticn & deve'opment asreements for all parcels oM DsSD .
markating 0'an ED MR
mplement Ssoesiion & develcpment agreements for a1 parcels M DSD
mplement the m, g plan ED MR
& Update and implement a revised cannabis ordinance to
Implement the Vacant Building Property Ordinance and develop a strategy to engage chronic vacant 6 " 23]
2 % and activate sites incorporate best practices to better support cannabis businesses
Irforce crgnange® DSD 7 Develop and alocal i wage osD .-
ErQate ganers aNG entourale actvalion of vacant sies ED 8 :;"“:':‘::d use o mote fullased) bso
3 pipelines Update form-based zoning codes along Mission Boulevard to
9 new focus 0so
Devsa plan 10 mavmze workforce develcpment pipelines EC . where and create a designed corridor
Re-estadlsh the Business Engagement Program and referral process to 10 Revamp community preservation ordinance to combat blight and 050
s rent Degart g ED enhance neighborhood livability
11 Explore a public art program oso
wih Hagward Unified, Eden Area ROP, Hapaard Adut
s Bay, Cnatat Colege and Life st 3] 12 Explore the concept of a business incubator with CEDC € .
ecng raning, Nternship, and -
local businesses
Ceilaberate sorhicrce cevelopment partners 1o organize, nost and
facturmg/STEM career awareness everts to EC

Deconstruct the former City Center building and commence discussions regarding future

05D
PWEY
DsD

DsD

o

City Manager (CM)
. Development Services Department (DSD)
Economic Development (ED)

22
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Post Workshop Project List

e Ban natural gas in new buildings (2022)

o Transition citywide energy use to 100%

Revised Project List

e Reduce dependence on fossil fuels
e Work with EBCE to transition citywide electricity to 100% carbon free

renewable (2022 . - A )
( ) e Transition electricity use in city operations to 100% renewable energy
e Transition city operations to 100% .
]
renewable energy (2022) Adopt & implement 2030 GHG Goal and Roadmap
o ) o et .
o Create 2030 GHG goal and roadmap Adopt ordinance regulating single-use food ware in restaurants
(2020) e Plant 800 trees (300 by developers) annually
o Ban single use plastics (2020) e Transition city fleet to carbon-neutral by creating fleet policy that incorporates
o Plant 1000 trees a year (2021) green practices and reduced carbon emissions
ot ; ; ° i
o Transition 15% of city fleet to electric. Cemplete Shorelirie Master Flan
(2022) o Update Tree Preservation Ordinance
o Complete Shoreline Master Plan & EIR o Adoot and implement the 2019 Building C Fira
(2022)
23
DITIDA AlMa ange rroject LISt
1 Reduce dependency on fossil fuels
Ban natural gas in new residenta’ dulaings MWeU  BSD
Require EV charging infrast "MWaU  DSD
ot DSO)
MNEU 00
2 carbon free RWEL,, M5,
3 Transition electricity use in city op i to 100% b WU MS
energy
4 Adopt & implement 2030 GHG Goal & Roadmap** PWau  DsSD
S Adopt ordi er ing singl plastic food ware in restaurants
Adept ardinance regulating sng owiaU  DSD
restaurants and coorcinate with ey
Conduct outreach for single-use plast< ban ”ueu DSD
6 Plant 800 trees annually (300 oy private caweiopers) MS DSD
Transition city fleet to carbon-neutral by creating a fleet policy
7 thatincorp green practices and red carbon MS  PWEU
emissions* Public Works & Utilities (PW&U)
8 Adopt and implement the 2019 Building Code & Fire Code DSD D . Development Services Department (DSD) -
9 Complete Shoreline Master Plan DSD  PWEU -. Maintenance Services (MS)
10 Update Tree Preservation Ordinance DSD  MS .
24
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Post Workshop Project List

Provide multi-modal enhancements

o Examples: create more pathways
to the shoreline, close streets in
shopping areas, beautify and
finish Jackson Street; add 7 miles
of bike lanes each year; maintain
pavement PCl at 70%

Create technological improvements

o Examples: improve city's
cybersecurity, implement AMI

Provide traffic mitigation
management

o Examples: develop and implement
a traffic impact fee; implement
traffic calming initiatives; reduce
traffic congestion downtown

e |Improve water/sewer infrastructure

Find partners for upgrades like ferry
service or additional funding

1 i ) a2t o 0 e 3 o g
L 3 e A801 =) 1 1 1

v | 1 y
i id s 41 A 5 o hee =) S

Revised Project List

o Multi-Modal Transportation
o Improve access and mobility to downtown Hayward
Implement major corridor traffic calming initiatives
Develop and implement a traffic impact fee
Increase transit options
Maintain pavement
Develop a micro-mobility policy (ebikes, escooters)
Improve Mission Boulevard as a key "Gateway to the City”
Implement the Bike & Ped Master Plan
Expand EV charging infrastructure for city fleet and employees

O 0O 0O O OO0 O O

o City Buildings & Facilities
o Investigate major municipal building upgrade needs
o Upgrade and maintain Airport infrastructure and facilities
o Construct the fire station and Fire Training Center

o Water Supply, Sanitation & Storm Sewers

o Upgrade water system infrastructure

o Update Water Pollution Control Feasibility Plan
Upgrade sewer collection system by replacing 3-4 miles of sewer lines annually
Implement phase 2 of solar project and investigate interim usages of additional energy

© o0 o0 o0

Expand recycled water facilities

e Information Technology
o Improve broadband network

Meet regulatory requirements for zero trash in stormwater by installing trash capture devices

>
. ) 1
i
£ Develos & maremebity poicy leBiey elcontens | -t
.-
-
a . ~ - &
k T Uptane Water Pudvten Concrod Fesnbiny Pan
E - ALY A Ay
st
3 implement maier comider ale camong bty o e .
- o - 13 UPEafe semer colection system by replacng 34 mies of
e prachrsiopeined
- " ® - :
. * i 1
3 Deveiop and impiment o msts mads mpact tee s s S . R
4 crease vanst eptmme ’
e e we
- sy
sty 050
s
. 5 - st e "
- 12 Comtract the frw statien and Fie Teamng Conter et
o
10 wmszgate moer mcgat Isidng Wirade aeety
" o - : -
. ) Public Works & Utilities (PW&U)
y P n Information Technology (IT) L—'
- an W Maintenance Services (MS)
- - - City Manager (CM) -
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Post Workshop Project List

e Maintain and expand fiscal
sustainability

o Increase professional development,

training, and succession planning

o Develop a Justice, Equity, Diversity &

Inclusion (JEDI) plan for the
purposes of exceptional customer
service

o Increase employee home
ownership

o Find technological solutions to
create more efficiencies.

o Perform a resource allocation/staff
analysis.

o Use data to help facilitate cross-
department collaboration

Revised Project List

o Fiscal Sustainability

o

o Racial Equity

o

o

o

o Employee Engagement, Professional Development & Retention

o

0O O O O o

a
%’

Develop and implement a racial equity action plan to best serve our community and support our
employees (follow up action from the Committee for an Inclusive, Equitable, and Compassionate
Community)

Work across Strategic Plan priorities to include a racial equity lens
Continue city participation in the Government Alliance for Race and Equity (GARE)

Maintain and expand fiscal sustainability

Continue to support and build capacity for lean innovation throughout the organization

Perform a staff and resource allocation and prioritization analysis to support annual budget process
Increase employee homeownership by rolling out a down payment assistance program for City Staff
Redo performance evaluations to align with organizational values

Continue employee engagement initiatives and develop employee recognition program

Interdepartmentally collaborate to formalize, expand and promote the onboarding program to
improve new employee experience

Develop talent development initiatives and training platform that involves interdepartmental
representation

Develop a managerial course to cultivate leadership skills
Centralize training platforms to reap greater use and efficiencies

27
| < = \ : 11 | | 3 .
NRRES. ' i 1l e {1 ; )
Post Workshop Project List Revised Project List 2
e Maintain and expand fiscal o Efficient, Safe & Collaborative Work Environment W
inabili i
i ; . - ; ;
sustatnaly o Establish and implement solutions which increase our security footprint and
e Increase professional reduce the risk of system outages for business-critical systems (Security &
p 8 Y Yy
development, training, and Business Continuity)
SHERSRIETE RN, o Extract and publish data from existing city systems to assist in key decision
o Develop a Justice, Equity, making across the City as well as providing deeper access to our residents (Data-
p quity, g Yy g deep
Diversity & Inclusion (JEDI) plan Drive)
f , ; = .
feircter;iigﬁ;??ljgtso?ner CaricE o Deliver products and services that facilitate access to the city’s technology-based
tools beyond the confines of the office (Mobile-Focused)
loyee hom . .
° ?V\Cl:]eearzii:mp S = o Identify, assess and upgrade systems, infrastructure, and technology to modern
architecture and design (Modernize Technology and Systems)
i logical solutions to g . ;
° Erggtteeﬂgr%%%lccaiencies o Analyze and shift technology solutions and services to external web-based
' platforms and providers (Cloud-First Transition)
e Perform a resource o Communications
allocation/staff analysis. emmunication
o Use data to help facilitate o Maintain and expand communications efforts to better inform and gather input
cross-department from the community
collaboration.
28
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=1 = i omaiaaas: = Finance (FIN)
B City Manager (CM)

o) Human Resources (HR)
Information Technology (IT)

Community & Media Relations (CMR)

29

i =
New Project List w \

e Oversee the rebuilding of the South Hayward Youth and Family Center (the Stack)
o Complete gateway and corridor landscape beautification

e Implement mental health comprehensive assessment teams (CAT) to provide targeted mental health services and avoid
inefficient use of public safety resources

o Update the comprehensive emergency services plan for community and staff
e Update the Fire Department strategic plan

o Plan library operations and hours to leverage the new facility

o Implement targeted illegal dumping prevention program

o Implement Hayward Police Department Community Advisory Panel

e Expand existing support services offered by the Hayward Police Department Youth and Family Services Bureau to include
life skills, education, and restorative justice

Implement a strategy to compel Union Pacific to clean up their unsafe and blighted properties, mitigate public safety risk,
and reduce inefficient use of staff resources

e Implement a vaping ban

e Complete La Vista Park

30
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Aisesstogngs from piat E; 11 Implement a vaping ban 050
sermarers (AT program (catsse of oty PP 22 ...- 12 Complete La Vista Park
Update planf and staff
PHAL
)
] A
TR
Update Fire Department strategic plan City Manager B
] Maintenance Services (MS)
) Police Department (PD) -
Fire Department (FD)
Library (LIB)
B Public Works & Utilities (PW&U)
) |

Development Services Department (DSD) -

31

Next Steps

32
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December 2019

o City Council Work Session to Discuss & Provide Feedback: At tonight's meeting and over the
rest of the month, provide feedback on strategic roadmap

January 2019

e City Council Approval: We will incorporate your changes wherever possible and come back to
you for approval on January 14, 2020

o Final Roadmap: After passage, we will create a final roadmap outlining the process, community
engagement, and final vision, priorities, and projects

e Implementation: We will help the City start to implement the roadmap by integrating with the
upcoming annual budget process as well as metrics, dashboards, regular check-ins, ongoing staff
input, integration with prioritization sprints, and other strategic planning efforts

¥ CivicMakers H Havwarp

Facilitated Council Discussion
e Vision
e 6th Priority
e Project Lists

17



12/17/2019

Revised Vi

By 2024, Hayward is growing in population and stature, Existing residents are proud to call Hayward home and it is becoming a community of choice for
new families and employers.

Recognized as an extension of Silicon Valley, Hayward attracts new, higher-paying jobs, allowing existing and new residents to live and work in the same
community. Because demand is high, blighted properties are re-developed and occupied. Hayward's attractive downtown and neighborhood business
corridors draw people from across the region, featuring unique and locally-owned restaurants, music and art, outdoor dining, and inviting public spaces.

Diverse families live in healthy, ‘complete communities’ with stable housing, safe streets, excellent schools, and inclusive neighborhoods. Hayward has
started construction of thousands of new housing units at all income levels. To reduce displacement of existing residents, the City is especially focused on
affordable housing options, with many new high-density developments located near transit. The number of people without housing has decreased, and they
are able to access the necessary social services to thrive,

Hayward continues to be a leader in climate resilience, reducing its carbon footprint, improving its sustainable practices, increasing green spaces, and
preparing residents to face the impacts of climate change. Hayward has prioritized active transportation and multi-modal corridors over a reliance on cars
and roads. As a rasult, the City sees less traffic, less pollution, and less speeding. Clean, leafy and landscaped corridors are more walkable and bikeable.

Internally, employees feel aligned to citywide priorities and are able to grow and thrive in their roles. Employees from diverse backgrounds are recruited,
retained and celebrated, and staff provide culturally responsive services to our community. The City is streamlining processes and using tech more
effectively to provide better customer service. Hayward is also developing important partnerships between CSUEB, transit services, and other regional
agencies.

Overall, there is a rising sense of pride among employees and residents alike. While there is much more to do, the City of Hayward is a place where people
want to be.

(Colors show change from the Council/E-Team Workshop)

35
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DRAFT
STRATEGIC
PRIORITIES
36
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Post Workshop Project List Revised Project List

o Find sustainable funding for Nav Center o Sustain the Navigation Center to house and support the
; ; homeless

o Create homeless reduction strategic plan

L . . r homeless r jon str. ic plan
Implement housing incentives and production work » Lroatens bemeless redicion statEgicple

plan o Implement housing incentives and production work plan in

Revise the Affordable Housing Ordinance Bccorgance i Siate holsing Imits

I ) o Evaluate the Affordable Housing Ordinance
Revamp rent stabilization ordinance

e Recommend updates to the Rent Stabilization Ordinance

Research and implement mobile shower/laundry
service e Provide winter temporary st
Create targeted approach for RHNA goals for every e Expend the Affordable H s

project/policy

Issue a notice of funding availability - moderate, low,
very low

LxCivicMakers H navwaro
37
C ,
Why Remove?
e Research and implement mobile shower/laundry service. Considered a tactic under the Homeless Reduction Plan.
e Create targeted approach for RHNA goals for every project/policy. RHA is under the ‘Evaluate Affordable Housing
Ordinance'
e Issue a notice of funding availability - moderate, low, very low. NOFA is under the ‘Expend Affordable Housing Trust Funds.”
Why Add?
o Provide winter temporary shelters. To expand from weather-dependent shelter to shelter open every night December -
March
o Expend the Affordable Housing Trust funds. To be inclusive of Incentives to Housing Production Work Plan.
o Pursue state housing funding cpportunities. To be inclusive of Incentives to Housing Production Work Plan.
o Update the Housing Element Plan. To be inclusive of Incentives to Housing Production Work Plan.
o Implement a soft story ordinance. To ensure that existing housing is seismically safe.
38
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Post Workshop Project List Revised Project List

e Update marketing plan o Update and implement a marketing plan including an Opportunity Zone campaign
o Create development attractions for e Implement a Vacant Building Property Ordinance and develop a strategy to engage chronic vacant
opportunity and promise zones property owners and activate sites
. ) Strength | ipeli
o Create policy to get rid of bad ° gthen workforce development pipelines
commercial landlords e Explore the concept of a business incubator with CEDC
o Strengthen and create ‘Cradle to o Dec
Career pipelines (workforce

development) -

o Create business incubator including o U
business incentives :

e Create a community bank ot

. J
{1 CivicMakers H Havwaro
39
Economy Pr tL
Why Remove?
e Create a community bank. The federal government allocates a limited number per region, and it would likely go
to a larger municipality.
Why Add?
e Deconstruct the former City Center building and commence d's¢ velopment of City Center properties.
Currently in process. Need to facilitate a new use for thi Iand
° pment of Route 238 Co r'ands. Required by statute.
° support cannabis busi Best practice.
e Develop s oler Need, interest, and right thing to do. (Currently, no funding.)
bl 1/3T0Ns 10 encourage more fu ants. Will help bring in more restaurants, desired by the
0 streamiine new development, focus on commercial develc opmentwnere
Need to alleviate current confusion around form-based zoning.
ty. Needed to improve results.
40
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Com nate Cl Project List Q&
Post Workshop Project List Revised Project List
e Ban natural gas in new buildings (2022) o Reduce dependence on fossil fuels
e Transition citywide energy use to 100% e Work with EBCE to transition citywide electricity to 100% carbon free
renewable (2022) o w - .
e Transition electricity use in city operations to 100% renewable energy
e . .
° Igﬁgigg?ecé?e?gfzgggg)s B it o Adopt & implement 2030 GHG Goal and Roadmap

o Create 2030 GHG goal and roadmap e Adopt ordinance regulating single-use food ware in restaurants
(2020)

o Ban single use plastics (2020)

o Plant 1000 trees a year (2021)

e Transition 15% of city fleet to electric
(2022)

e Complete Shoreline Master Plan & EIR
(2022)

Plant 800 trees (300 by developers) annually

Transition city fleet to carbon-neutral by creating fleet policy that incorporates
green practices and reduced carbon emissions

e Complete Shoreline Master Plan

{xCivicMakers H Havwarp
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Why Change?

e Transition citywide energy use to 100% renewable. Changed to ‘carbon free’; deemed more feasible.

e Ban single use plastics (2020). Pushed to FY22-23 to include more outreach.

o Plant 1000 trees a year (2021). Changed to 800 trees (300 from developers) as a more feasible goal.

e Transition 15% of city fleet to electric. (2022) City will move in that direction, but staff uncomfortable putting a goal on it

for now. Will also need more time to set up infrastructure. Changed to ‘carbon free’; deemed more feasible.

Why Add?

» Update Tree Preservation Ordinance. Need to not just plant trees but take care of them.

s Adopt the 2019 Building Code and Fire Code. Codifies environmental building code improvements.

LxCivicMakers H Havwaro
42
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! rove Infrastructure Project List
J

Post Workshop Project List Revised Project List

o Provide multi-modal enhancements e Multi-Modal Transportation

o Improve access and mobility to downtown Hayward
Implement major corridor traffic calming initiatives

Develop and implement a traffic impact fee

Increase transit options

Maintain pavement

Develop a micro-mobility policy (ebikes, escooters)

Improve Mission Boulevard as a key "Gateway to the City"
Implement the Bike & Ped Master Plan

Expand EV charging infrastructure for city fleet and employees

o Examples: create more pathways -
to the shoreline, close streets in 5
shopping areas, beautify and &
finish Jackson Street; add 7 miles °
of bike lanes each year; maintain o
pavement PCl at 70% °

o]
o

o Create technological improvements

o Examples: improve city's
cybersecurity, implement AMI o City Buildings & Facilities
o Investigate major municipal building upgrade needs
o Upgrade and maintain Airport infrastructure and facilities

Provide traffic mitigation

ARGESmENt o Construct the fire station and Fire Training Center
o Examples: develop and implement o

a traffic impact fee; implement o Water Supply, Sanitation & Storm Sewers

traffic calming initiatives; reduce o Upgrade water system infrastructure

Update Water Pollution Control Feasibility Plan

Upgrade sewer collection system by replacing 3-4 miles of sewer lines annually

Implement phase 2 of solar project and investigate interim usages of additional energy

Meet regulatory requirements for zero trash in stormwater by installing trash capture devices
Expand recycled water facilities

traffic congestion downtown

Improve water/sewer infrastructure

°
O O 0 0 O

Find partners for upgrades like ferry
service or additional funding

i o Information Technology H Havwarp
G CivicMakers o Improve broadband network

Why Change?

o Close streets in shopping areas. Past engagement work with businesses indicate that closing down streets
can be disruptive to customers and vendors. Staff does not recommend at this time.

e Improve city's cybersecurity. Moved to ‘Organizational Health'.
e Beautify Jackson Street. Moved to ‘Quality of Life'.

e Ferry service. Given existing projects, identifying funding for a ferry service is outside the scope of this
three year plan.

Why Add?

e More details and projects added to multi-modal and water/sewer

/Charging infrastructure. This is needed to increase EV usage and ‘Combat Climate Change'’

° . Police and Corp yards in need of major overhaul.

° ties. Continues to be a major capital investment of the city.

° k. Increase bandwidth and speed for both residential and business needs.

{CivicMakers H wavwaro
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Post Workshop Project List

o Maintain and expand fiscal
sustainability

Increase professional development,
training, and succession planning

Develop a Justice, Equity, Diversity &
Inclusion (JEDI) plan for the
purposes of exceptional customer
service

Increase employee home
ownership

Find technological solutions to

Revised Project List

o Fiscal Sustainability
o Maintain and expand fiscal sustainability
o Racial Equity

o Develop and implement a racial equity action plan to best serve our community and support our
employees (follow up action from the Committee for an Inclusive, Equitable, and Compassionate
Community)

o Work across Strategic Plan priorities to include a racial equity lens
o Continue city participation in the Government Alliance for Race and Equity (GARE)
o Employee Engagement, Professional Development & Retention

o

Continue to support and build capacity for lean innovation throughout the organization
Perform a staff and resource allocation and prioritization analysis to support annual budget process

create more efficiencies.

Perform a resource allocation/staff
analysis.

Use data to help facilitate cross-
department collaboration.

LxCivicMakers

Increase employee homeownership by rolling out a down payment assistance program for City Staff
Redo performance evaluations to align with organizational values
Continue employee engagement initiatives and develop employee recognition program

Interdepartmentally collaborate to formalize, expand and promote the onboarding program to
improve new employee experience

o Develop talent development initiatives and training platform that involves interdepartmental
representation

o Develop a managerial course to cultivate leadership skills
o Centralize training platforms to reap greater use and efficiencies

o O O O o

H HavwarD
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Post Workshop Project List Revised Project List
e Maintain and expand fiscal o Efficient, Safe & Collaborative Work Environment
ustainabili . . . o . .

sustainability o Establish and implement solutions which increase our security footprint and

o Increase professional reduce the risk of system outages for business-critical systems (Security &
development, training, and Business Continuity)

i ni ; - : - .

SMECESsIBI ElaRInE o Extract and publish data from existing city systems to assist in key decision

o Develop a Justice, Equity, making across the City as well as providing deeper access to our residents (Data-

) g Yy p g deep
Diversity & Inclusion (JEDI) plan Drive)
for the purposes . ' - .
eox ce ptigrl‘wlailjcu <t oon:e r service o Deliver products and services that facilitate access to the city’s technology-based
tools beyond the confines of the office (Mobile-Focused)

Increase employee home ; ;

° ownership piey o Identify, assess and upgrade systems, infrastructure, and technology to modern

architecture and design (Modernize Technology and Systems)

Find technological solutions . ) .

° cregt:;or?a%%ﬂcjei?:iztso sto o Analyze and shift technology solutions and services to external web-based

’ platforms and providers (Cloud-First Transition)

e Perform a resource 5 Eommuicstir
allocation/staff analysis. nications

o Use data to help facilitate o Maintain and expand communications efforts to better inform and gather input
cross-department Foom the community .
collaboration. H HAYWARD

46
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No Substantial Changes

e Just more detail and wording changes

{3 CivicMakers H Havwarp

| @f
New Project List N

e Oversee the rebuilding of the South Hayward Youth and Family Center (the Stack)
e Complete gateway and corridor landscape beautification

o Implement mental health comprehensive assessment teams (CAT) to provide targeted mental health services and avoid
inefficient use of public safety resources

o Update the comprehensive emergency services plan for community and staff
e Update the Fire Department strategic plan

e Plan library operations and hours to leverage the new facility

o Implement targeted illegal dumping prevention program

o Implement Hayward Police Department Community Advisory Panel

e Expand existing support services offered by the Hayward Police Department Youth and Family Services Bureau to include life
skills, education, and restorative justice

e Implement a strategy to compel Union Pacific to clean up their unsafe and blighted properties, mitigate public safety risk, and
reduce inefficient use of staff resources

e Implement a vaping ban

e Complete La Vista Park

24
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Thank you!

Jim Rettew, VP Strategy
Cristelle Blackford, Chief Engagement Officer
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Strategic Priorities

Essential Services

- HAYWARD
LxCivich H
51
Draftt Prioritie jects
: ) Economy " Combat Climate Change

¢ Implement housing incentives and production work plan o Update marketing plan e Ban natural gas in new buildings (2022)

e Revise affordable housing ordinance e Create development attractions for e Transition citywide energy use to 100%

o Create targeted approach for RHNA goals for every project/policy opportunity and promise zones renewable (2022)

e Issue a notice of funding availability - moderate, low, very low o Create policy to get rid of bad commercial e Transition city operations to 100% renewable

e Revamp rent stabilization ordinance landlords energy (2022)

e Find sustainable funding for Nav Center e Strengthen and create ‘Cradle to Career Ban single use plastics (2020)

e Research and implement mobile shower/laundry service pipelines (workforce development) Create 2030 GHG goal and roadmap (2020)

o Create homeless reduction strategic plan o Create business incubator including Transition 15% of city fleet to electric. (2022)

Find partners for upgrades like ferry service or additional funding

Provide multi-modal enhancements

o Examples: create more pathways to the shoreline, close streets
in shopping areas, beautify and finish Jackson Street; add 7 miles
of bike lanes each year; maintain pavement PCl at 70%

Create technological improvements

o Examples: improve city's cybersecurity, implement AMI

Provide traffic mitigation management

o Examples: develop and implement a traffic impact fee; implement
traffic calming initiatives; reduce traffic congestion downtown

Improve water/sewer infrastructure

business incentives
Create a community bank

Maintain and expand fiscal sustainability
Increase professional development,
training, and succession planning
Develop a Justice, Equity, Diversity &
Inclusion (JEDI) plan for the purposes of
exceptional customer service

Increase employee home ownership

Find technological solutions to create more

efficiencies.

Perform a resource allocation/staff analysis.
Use data to help facilitate cross-department

collaboration.

Complete Shoreline Master Plan & EIR (2022)
Plant 1000 trees a year (2021)
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