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City of Hayward Strategic Roadmap FY 21-23 

 

      

Sustain the Navigation Center to 

house and support the homeless 

Update and implement a 

marketing plan, including an 

Opportunity Zone campaign 

 

Reduce dependency on fossil 

fuels 

Improve access and mobility in 

downtown Hayward  

Upgrade and maintain Airport 

infrastructure and facilities 

Maintain and expand fiscal 

sustainability 

Develop talent development 

initiatives and training platform  

Oversee the rebuilding of the 

South Hayward Youth and Family 

Center (the Stack)* 

Create a Homelessness Reduction 

Strategic Plan 

Implement the Vacant Building 

Property Ordinance and engage 

chronic vacant property owners 

Work with EBCE to transition 

citywide electricity use to 100% 

carbon-free 

Implement major corridor traffic 

calming initiatives 

Construct the first station and Fire 

Training Center 

Develop and implement a racial 

equity action plan to best serve 

our community and support our 

employees  

Develop a managerial course to 

cultivate leadership skills 

Complete gateway and corridor 

landscape beautification* 

Provide winter temporary shelters 
Strengthen workforce 

development pipelines 

Transition electricity use in city 

operations to 100% renewable  

Develop and implement a multi-

modal impact fee 

Upgrade water system 

infrastructure 

Work across Strategic Roadmap 

priorities to include racial equity 

lens  

Centralize training platforms to 

reap greater use and efficiencies 

Implement mental health 

comprehensive assessment teams 

(CAT) 

Implement housing incentives 

and production work plan in 

accordance with state housing 

limits 

Deconstruct the former City 

Center building and commence 

discussions regarding future 

redevelopment of the City Center 

properties 

Adopt & implement 2030 GHG 

Goal & Roadmap** 
Increase transit options 

Update Water Pollution Control 

Feasibility Plan 

Continue city participation in the 

Government Alliance for Race and 

Equity 

Establish and implement 

solutions which increase our 

security footprint and reduce the 

risk of system outages for 

business-critical systems  

 

Update comprehensive 

emergency services plan for 

community and staff 

Evaluate the Affordable Housing 

Ordinance 

Facilitate disposition and 

development of Route 238 

Corridor lands**  

Adopt ordinance regulating 

single-use plastic food ware in 

restaurants 

Maintain pavement 

Upgrade sewer collection system 

by replacing 3-4 miles of sewer 

lines annually 

Continue to support and build 

capacity for lean innovation 

throughout the organization  

Extract and publish data from 

existing city systems to assist in 

key decision making across the 

City as well as providing deeper 

access to our residents  

Update Fire Department strategic 

plan 

Expend the Affordable Housing 

Trust funds 

Update and implement a revised 

cannabis ordinance to 

incorporate best practices to 

better support cannabis 

businesses  

Plant 800 trees annually (300 by 

private developers) 

Develop a micro-mobility policy 

(eBikes, eScooters.) 

Implement phase 2 of solar 

project and investigate interim 

usages of additional energy 

Performing staff resource 

allocation, workforce and 

prioritization analysis to support 

annual budget process and 

succession planning* 

Deliver products and services that 

facilitate access to the city’s 

technology-based tools beyond 

the confines of the office  

Plan library operations and hours 

to leverage the new facility 

Recommend updates to the Rent 

Stabilization Ordinance 

Develop and implement a local 

minimum wage ordinance* 

Transition city fleet to carbon-

neutral by creating a fleet policy 

that incorporates green practices 

and reduced carbon emissions* 

Improve Mission Boulevard as a 

key ‘Gateway to the City’ 

Meet regulatory requirements for 

zero trash in stormwater by 

installing trash capture devices 

Increase employee 

homeownership by rolling out a 

downpayment assistance 

program for City Staff 

Identify, assess and upgrade 

systems, infrastructure, and 

technology to modern 

architecture and design  

Implement targeted illegal 

dumping prevention program* 

Pursue state housing funding 

opportunities 

Revise alcohol use regulations to 

encourage more full-service 

restaurants 

Adopt and implement the 2019 

Building Code & Fire Code 

Implement the Bike & Ped Master 

Plan 
Expand recycled water facilities 

Re-engineer performance 

management process to align 

with organizational values 

Analyze and shift technology 

solutions and services to external 

web-based platforms and 

providers  

Implement Hayward Police 

Department Community Advisory 

Panel 

Update the Housing Element Plan 

 

Update form-based zoning codes 

along Mission Boulevard 
Complete Shoreline Master Plan  

Expand EV charging infrastructure 

for city fleet and employees* 
Improve broadband network 

Continue employee engagement 

initiatives and develop employee 

recognition program(s)  

Maintain and expand 

communications efforts to better 

inform and gather input from the 

community 

Expand HPD youth/family 

support services to include life 

skills, education & restorative 

justice 

Implement soft-story ordinance  

Revamp community preservation 

ordinance to combat blight and 

enhance neighborhood livability 

Update Tree Preservation 

Ordinance  

Investigate major municipal 

building upgrade needs 

Construct the first station and Fire 

Training Center 

Formalize, expand and promote 

the onboarding program to 

improve new employee 

experience 

 

Implement a strategy to compel 

Union Pacific to clean up their 

unsafe and blighted properties.  

 Explore a public art program      Implement a vaping ban  

 
Explore the concept of a business 

incubator with CEDC 
     Complete La Vista Park 

 

Preserve, Protect, and 

Produce More Housing 

Grow the 

Economy 

Combat Climate 

Change 

Improve 

Infrastructure 

Improve Organizational 

Health 

Support Quality 

of Life 
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