ATTACHMENT I

HAYWARD CITY COUNCIL
RESOLUTION NO. 16-

Introduced by Council Member

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HAYWARD
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE A
CHANGE ORDER FOR THE NETWORK INFRASTRUCTURE
REPLACEMENT PROJECT WITH LOOKINGPOINT, INC.

WHEREAS, in reviewing the City’s data/voice network, the City determined that an
upgrade to these systems was necessary; and

WHEREAS, LookingPoint provides data/voice network services and was contracted with
the City to provide upgrades to the City’s data/voice network; and

WHEREAS, the City and LookingPoint determined that the present contract requires a
change order because of certain security risks posed by the current contractual time lines; and

WHEREAS, the proposed shorter time frame, cutouts, and contingency planning address
the security risks posed; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Hayward
hereby authorizes and directs the City Manager to negotiate and execute a change order to the
Network Infrastructure Replacement Project with LookingPoint, Inc. in an amount not to exceed
$47,637.50, in a form to be approved by the City Attorney.

IN COUNCIL, HAYWARD, CALIFORNIA , 2016

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
MAYOR:

NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ATTEST:
City Clerk of the City of Hayward
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APPROVED AS TO FORM:

City Attorney of the City of Hayward
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