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Overall Plans
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Enlarged Area 1
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Section B-B Section A-A
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Enlarged Area 2
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Section C-C
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Enlarged Area 3
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Section D-D
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Design Elements for Pedestrians
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Sidewalk, Curb ramps &

Shorter Crossing Distance

Warning signs

Streetlights
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Design Elements for Bicyclists
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Sharrows on Mission Blvd

 22,000 ADT
 1900 Peak Hour Volume
 Need 2 Travel Lanes
 High Parking Utilization
 Limited ROW

Lane Configuration

 High Frequency Routes
 High Ridership
 Bus/Bike Collisions

AC Transit 
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Alternate Bicycle Routes

• Montgomery St

• Main St
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Design Elements for Motorists
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• Improvement to Existing Traffic Signal at 

Sunset Blvd

• Add Left turn pockets 

• Improve Pavement
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Underground Overhead Utilities
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• Joint trench will be on one side of street

• Vaults will be in sidewalk

• Service conversion



Mission Blvd - Phase 3
January 24,  2018

Landscape
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Landscape
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Median Elements
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Plan View Front Elevation

Side Elevation
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Project Cost
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Phase 3 Estimated Cost

Design $1,000,000

Utility Undergrounding $5,000,000

Construction $8,000,000

Construction Admin, Inspection, Testing $1,000,000

PLA/CWA $500,000

Phase 3 Project Total $15,500,000

FUNDING SOURCE
Measure BB ‐ $12,500,000
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Project Schedule
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 Complete Design January 2019
 Begin Construction July 2019
 Complete Construction May 2020

‐Schedule is contingent on design by utility companies
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Q&A
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Old Highlands Homeowners Association (OHHA) Update 
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OHHA

BACKGROUND (UPDATES)

July 24, 2017        – Staff presented a report on the Old 
Highlands Homeowners Association 
(OHHA) to the Council Infrastructure 
Committee 

January 18, 2018 – Staff attended an OHHA neighborhood 
meeting where the OHHA Board of 
Directors presented tentative terms of 
an agreement for financing pavement 
rehabilitation to 58 residents/property
owners



OHHA

20 Years
Reimbursement 

Period

The	City	will	provide	
the	initial	funding	with	
property	owner	
reimbursement	over	a	
twenty‐year	period.

FY 2020
Tentative Start Date

Pending	a	vote	to	
approve	the	finance	
mechanism,	the	
estimated	start	date	
will	be	scheduled	
mid‐2020.

50/50
Cost Allocation

The	work	is	to	be	funded	
equally	by	City	and	OHHA	
property	owners.
• 5‐6	year	project
• $1	mil/	year



OHHA

Proposed Streets FY 20

Tribune & Cotati $1.4 Million

Funding

• Priority	of	streets	to	be	determined	by	OHHA	
Board

• Approximately	$1	million	per	year	from	
pavement	rehab	program



OHHA



OHHA



Next Steps

PROPERTY OWNER VOTE

COMMITTEE 
REVIEW/COUNCIL APPROVAL

DEVELOP FUNDING 
MECHANISM

DETERMINE PREFERRED 
OPTION

Potential	Community	Facilities	District	or	other	
means	for	assessing	costs	to	property	owners	
will	require	a	majority	vote	of	registered	
voters.

OHHA	residents	informally	voted	in	favor	of	
implementing	a	funding	mechanism.		

Professional	Services	Agreement	to	prepare	an	
Engineer’s	Report,	including,	scope	of	work,	
estimated	costs,	benefit	area	and	benefit	
formula.

Grant	deed	documents	for	roadway	dedication	
will	be	prepared	by	City	surveyor	and	signed	
by	property	owners.



Questions?
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DOWNTOWN HAYWARD PARKING STUDY
RECOMMENDATIONS

January 24, 2018
Fred Kelley
Transportation Manager
Public Works



Committee provides comments on 
proposed parking management plan 
for Downtown Hayward

Staff Recommendation



Interim Parking 
Strategies

BART Parking Fee
Implementation

MTC Regional Value 
Pricing Program

Parking 
Management Plan 
Recommendations

Downtown 
Parking Study

Background



Data Collection Efforts

Parking occupancy analysis during 
mid‐day peak period in 2015



Interim Parking Strategies

In 2015, Hayward implemented 
interim parking strategies to 
streamline parking restrictions



Community Outreach

Date Event

April 2015 Council Economic Development Committee

October 2015 Downtown Intercept Survey 
• Friday Night @ B Street Cinema Place
• Saturday Morning @ Farmers Market
• 134 Survey Responders

November 2015 On‐line survey 
• 840 Survey Responders

Summer 2017 Merchant & Resident Interviews



7

Parking Management Plan Components

Downtown 
Parking 

Management 
Plan

1. Time 
Restrictions

2. 
Residential 
Parking 
Permits

3. Business  
Parking 
Permits

4. 
Enforcement

5. 
Wayfinding



(No Permits)

(Residential 
Permit Allowed)

(Residential & Business 
Permit Allowed)

(Business Permits 
Allowed)

(Residential 
Permit Allowed)

Time Restriction

4 Hour Parking

2 Hour Parking

Muni Lot ‐ 4 Hour Parking 

2 Hour Parking

Recommendations - 9:00AM to 4:00 PM

1 Hour Parking



Rationale
• First permit free ‐ Hayward Initiative

• 2nd permit is high to discourage multiple 
vehicle ownership in Transit Oriented 
Development

Recommendations
A. 1st permit free, 2nd permit $150/year

B. Limit of 2 permits/household

C. Guest permits: 5‐day limit ‐ $5/permit 

Residential Parking Permit (RPP)



RPP Programs – Nearby Cities



Business Parking Permit

Recommendations
A. 0‐5 Permits: $25/year/permit

B. 5‐10 Permits: $40/year/permit

C. 10‐20 Permits: $60/year/permit

D. Limit of 20 permits/business 

Rationale
• Low cost to encourage participation

• Lack of commuter options

• Off‐street parking availability



Business Permit Programs – Nearby Cities



Hayward Police Department Year-End Report

Total Salary & Benefits: $232,587

Net Revenue: ‐($47,495)

1 contract employee

Existing

Enforcement

Year 1 – 2018/19

Total Salary & Benefit: $238,402

Capital Expenditure: $120,000

Net Revenue with Capital 
Expenditure*: ‐($38,571)

1 full‐time employee

Net Revenue (2019 to 2022): 
>$81,429

Total Salary & Benefit: $365,988

Capital Expenditure: $80,000

Net Revenue with Capital 
Expenditure*: $61,281

2 full‐time employees

Year 2 – 2019/20

Net Revenue (2020 to 2022): 
>$200,000



Wayfinding

Wayfinding
 Directional Signs

 Parking Lot signs

• Mock‐ups to be developed



Next Steps

• Chamber of Commerce – February 2, 2018

• City Council – February 2018



Feedback



5-Year Budget
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East Bay Greenway Update (Oral Report) 





Project Map



Design Concepts

Rail to Trail

Rail with Trail



Outreach

Date Event
July 2017 Council Infrastructure Committee

November 7, 2017 San Leandro

November 8, 2017 Alameda County

November 15, 2017 Oakland

November 16, 2017 Hayward



Next Steps

April 2018 – Certification of Environmental 
Document by Caltrans

March 2018 – Approval of Final 
Environmental Document by Alameda CTC 

Commission

Master Agreement with Partner Jurisdictions 
after UP Negotiations



Comments


