HAYWARD

HEART OF THE BAY

NONDISCRIMATORY EMPLOYMENT PRACTICES
AND
AFFIRMATIVE ACTION CERTIFICATION STATEMENT

The Respondent to a City of Hayward Request for Proposals/Request for Quotation hereby certifies that it is in
compliance with all executive orders, federal and state laws regarding fair employment practices and
nondiscrimination in employment.

1. That it shall demonstrate compliance with the requirements established in the Affirmative Action provisions
(EEO) for supply and services contracts.

2. That it fully understands that the provisions contained in the City’s special Affirmative Action provisions shall be
considered a part of its contractual agreement with the City in the event of award of contract.

3. That it is in compliance with all executive orders, federal, state and local laws (including Hayward Municipal
Code Chapter 2, Article 7) regarding fair employment practices and nondiscrimination in employment.
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Nina Collins

Director of Human Resources
City of Hayward

777 B Street (3" Floor)
Hayward, CA 94541

Dear Ms. Collins:

The mission of The Novak Consulting Group is to strengthen organizations, for those they serve
and those who work in them. We are dedicated to providing management consulting services to
local government and nonprofit organizations across the country. The firm was originally
established as Public Management Partners in 2001, a firm specializing in local government
consulting in the Midwest. Since then, we have been providing our clients with the very best
thinking and execution in organizational design, development, and improvement.

We are pleased to submit this proposal to the City of Hayward for consulting services to assist
the City Council with its executive evaluation process for Council appointed employees. This
information is based on our understanding of the needs for this engagement as outlined in the
Request for Proposals, as well as our experience facilitating similar processes for local
governments across the country.

We have had significant success working with community members, elected officials, department
leadership teams, and staff to facilitate performance evaluation processes. We are also skilled in
developing effective implementation models and performance measures that ensure the goals
developed during evaluation processes are measureable and actually achieved. We are confident
our approach will provide the City with an effective and helpful process.

We look forward to the opportunity to serve the City of Hayward. Please contact me at (513) 309-
0444 or jnovak@thenovakconsultinggroup.com should you have any questions.

- /.Q/bjw/o

Julia D. Novak
President

1776 Mentor Ave. | Cincinnati, Ohio 45212 | 513-221-0500
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The Novak Consulting Group
Strengthening organizations from the inside out.



For nearly a decade, a highly respected management consulting firm named Public Management
Partners helped a variety of organizations function more effectively. Through the years the firm’s
founding partners built a sizeable client base of predominantly local governments and nonprofit
organizations in the Midwest.

In 2009, Julia D. Novak acquired Public Management Partners and founded The Novak Consulting
Group, staffed by consultants with decades of collective experience. With The Novak Consulting
Group, Julia built upon Public Management Partners’ reputation for innovation and results while
expanding the company’s services nationwide. Her company meets a wider range of needs,
consulting with governments in the areas of public works, public safety, human resources,
finance, planning, IT, and more. We provide our clients with the very best thinking and execution
in organizational design, development, and improvement. Our services include:

e Strategic Planning
e Organizational Assessment and Optimization
e Executive Search

The Novak Consulting Group provides unparalleled service to our clients. Leaders in local
government and nonprofit communities have come to rely on The Novak Consulting Group for
high caliber advice, with the personal attention you expect.

e Niche expertise. Our expertise lies in strengthening two kinds of organizations: local
governments and nonprofits. We're consulting specialists rather than generalists, focusing
our strengths to do a highly effective job for a very specific group of clients.

e Flexibility to serve you better. We employ a small core staff of senior-level
consultants, and draw from our pool of subject matter experts when their expertise can
help us serve you better. The result? A highly nimble, more efficient approach to giving
you the services you need, when you need them.

e Decades of collective experience. Our associates and subject matter experts have
decades of experience in strengthening local municipalities and nonprofit organizations.
They've served in a wide range of positions, from city manager to public works director
to director of management information systems.

e Personal service from senior-level consultants. You appreciate it when deadlines
are met, phone calls are returned, and your challenges are given in-depth, out-of-the-box
thinking. While a large firm may assign your business to junior-level people, we're small
enough to offer very personal service from senior-level consultants.

The Novak Consulting Group is a women-owned firm led by President Julia Novak, headquartered
in Cincinnati, Ohio. Address and contact information is included on the Management Summary.
The firm is staffed with local government professionals, including full-time associates and subject
matter specialists. The Novak Consulting Group and its staff have extensive experience working
with local government clients. Our focus is on providing solutions that work within the available
resources and culture of the organizations we assist.



Julia Novak is an established thought leader in the area of constructive evaluation processes in
the context of local government. The National League of Cities has called upon her regularly to
conduct training called “Evaluating the CEO, What Councils and Managers Need to Know” which
has been expanded in recent years to include a module on the hiring process as well as the
evaluation process. She has facilitated governing body retreats with 48 unique jurisdictions in 17
states and is frequently asked back for repeat engagements in those contexts. Julia facilitated a
teambuilding retreat with the Hayward City Council in 2015. Her complete bio follows.

The following references speak directly to the scope of work requested by the City of Hayward. A
complete list of all the firm’s clients is included with this proposal, and we encourage the City to
contact any of our current or former clients to learn more about our commitment to timely and
quality services.

The City of Fort Collins, Colorado has engaged Julia Novak to facilitate the performance
evaluation of their City Manager since 2013 and the City Attorney beginning in 2015. The process
included (for the City Manager) adapting an evaluation instrument used for the City's Executive
Staff and (for the City Attorney) developing a relevant interview instrument; interviewing each
member of the governing body and preparing a comprehensive summary of the input. The input
was debriefed with the appointed staff in extended 1-1 sessions and the Mayor was then briefed
to lead the discussion between the governing body and the appointed staff.

Darin Atteberry, City Manager

(970) 221-6505 datteberry@fcgov.com

(970) 224-6107 fax

City Hall West, 300 LaPorte Avenue, Fort Collins, CO 80521

The City of Decatur, Georgia engaged Julia Novak to facilitate the performance evaluation of
their long-time City Manager in 2014. The process included developing an instrument,
interviewing members of the governing body, conducting a comprehensive debrief with the City
Manager, and then facilitating a conversation with the governing body.

Peggy Merriss, City Manager

(404) 370-4102 Peqggy.Merriss@decaturga.com

(678) 553-6518 fax

509 N. McDonough Street, Decatur, GA 30031

The Woodlands, Texas has engaged Julia Novak many times over the past 15 years to facilitate
governing body retreats, conduct training, and for a variety of consulting engagements. Julia
developed performance evaluation forms for all positions and a 360 instrument for use by the
Executive Leadership Team. She also conducted training for all employees in how to give and
receive feedback and how to use the evaluation instrument and process designed exclusively for
The Woodlands.

Susan Welbes, Director of Human Resources

(281) 210-3822 swelbes@thewoodlandstownship-tx.gov

(281) 210-3970 fax

2801 Technology Forest Boulevard, The Woodlands, TX 77381
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Julia D. Novak, President

Julia established The Novak Consulting Group in September
2009 when she acquired Public Management Partners. From
2003 to 2009, she served as a Vice President for a local
government consulting firm. Julia has more than 25 years of
experience working with and for local governments. She is a
consultant, trainer, and facilitator who has worked with
numerous organizations and community groups. During her
local government career, she worked in Fort Collins, Colorado;
Lexington, Massachusetts; Rockville, Maryland; and was City
Manager of Rye, New York.

Julia has extensive experience as a facilitator and trainer. She
has worked with elected and appointed officials across the
country to conduct goal setting, develop strategic plans, and
prioritize service delivery. She has conducted training for
elected officials as an individual trainer and through the
National League of Cities and a consortium of cities in
California. Topics included leadership style and evaluating
elected officials.

Julia has also established herself as a thought leader in the
area of governance and administration. In April 2002, Julia was
one of 20 practitioners who participated in the ICMA-sponsored
symposium on the future of local government administration.
Her response to Dr. James Svara’s paper, “City Council, Roles,
Performance, and the Form of Government,” is included in the
ICMA-published book, “The Future of Local Government
Administration.” In 2009, she co-authored an article with Dr. John Nalbandian for publication in Public
Management Magazine called "Preparing Councils for Their Work." In 2010, Julia served as a trainer for a
USAID Initiative in Baghdad, Iraq to develop the capacity of local advisors and councils in Iraq to engage
in strategic planning, project management, policy analysis, and policy advocacy.

In 2000, the International City/County Management Association (ICMA) awarded Julia its Assistant’s
Excellence in Leadership Award for work she did building community and increasing organizational capacity
as Deputy City Manager of Rockville, Maryland.

Julia has been a speaker at national conferences for the ICMA, National League of Cities and American
Society of Public Administrators. She has been a featured speaker/trainer for many state associations,
including Ohio, Vermont, New Hampshire, Pennsylvania, North Carolina, the Metropolitan (D.C.) Association
of Local Government Administrators and the lllinois Assistant Municipal Managers Association.

Julia earned a bachelor’s degree in government and politics from George Mason University and a master’s
degree in public administration from the University of Kansas. Julia was in the first class of individuals
certified by ICMA as Credentialed Local Government Managers, and maintains that designation. She is
certified to administer several level-B psychological assessments, including the Myers-Briggs Personality
Type Indicator, Apter Motivational Styles Profile and the Strength Deployment Inventory. She also is trained
in popular level-A assessments, including the Thomas-Killman Conflict Modes Inventory and the Human
Element-B.

The Novak Consulting Group
Strengthening organizations from the inside out.



At the start of the engagement, we will request and review relevant background information and
develop a 360 degree questionnaire for each position to be evaluated.

Julia will meet individually with each member of the City Council to receive each person’s feedback
and request specific insights into their comments and ratings and discuss anecdotes to illustrate
that feedback. She will also ask for specific answers about what they believe the City Manager,
City Attorney, and City Clerk should be held accountable for and how they generally define
“success” for each position. These sessions would last approximately one hour each.

Following these meetings, Julia will prepare a detailed report of all feedback and meet individually
with the City Manager, City Attorney, and City Clerk to review the report. In this way each person
to be evaluated is provided all of the feedback, the urgency and importance is conveyed, and the
conversation is structured in a way that the group tendency to “pile on” or “disagree” with the
feedback is avoided. These conversations will last approximately two hours each.

Next, Julia will then meet with the City Council in a group setting. During this session, the full
feedback will be shared and the debrief with each position will be discussed. As a group, the City
Council will be asked to reach consensus on the most important things to reemphasize with each
individual. Then, Julia will facilitate a focused conversation with the City Council and the City
Manager, City Attorney, and City Clerk individually to develop a work plan for the coming year.

The Novak Consulting Group is prepared to begin this work as soon as directed by the City. The
specific timeline for completion will be determined during initial conversations with the City, and
will be based upon the Council’'s availability for individual and group meetings.

The total, not-to-exceed fee to complete the engagement as described in this proposal is $22,800
including all professional fees and expenses.

Hourly rate for Julia Novak’s services is $295.

It is our practice to invoice clients monthly, based on work completed.
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CERTIFICATE OF LIABILITY INSURANCE

NOVAK-1

OP ID: CN

DATE (MM/DDIYYYY)
04/18/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.

If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER
R. G. McGraw Ins. Agency, Inc.
324 E. 4th Street

Cincinnati, OH 45202

RAMECT Peggy Lampson

PHoNE £y 513-381-7881

[TEX or: 513-381-7889

E-MAIL
ADDRESS:

plampson@rgmcgrawinsurance.com

Michael S. McGraw
INSURER(S) AFFORDING COVERAGE NAIC #
INsURER A : Ohio Security Insurance Co. 24082
INSURED The Novak Consulting Group iNsuReR B : Peerless Insurance Company 24198
#g!,'g Rlllg:?gr Ave Ste 250 INsURER ¢ - Consolidated Insurance Co. 22640
Cincinnati, OH 45212 INSURER D : Travelers Cas Ins Co of Amer 19046
insurer E : Ohio Casualty Insurance Co. 24074
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

AODLSUBR POLICY E POLICY EXP
i TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM!DDIYYYY) (MMDDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH O CCURRENCE $ 1,000,000
| cLams MaDE 0CCUR BK 55897025 04/01/2016 | 04/01/2017 | oE0E T i e s 1,000,000
L MED EXP {Any one person) % 15,000
(— PERSOMAL & ADV INJURY | & 1,000,000,
| GEN'L AGGREGATE L\MIT APPLIES PER: GENERAL AGGREGATE § 2,000,000
[ Jrouer [ %S [ ]roc PRODUCTS- COMPIOP AGG | § 2,000,000
OTHER: $
| AUTOMOBILE LIABILITY e OLELMIT T g 1,000,000
C | X any auto BA8896476 04/01/2016 | 04/01/2017 | BODILY INJURY (Per person) | $
L ALLOWNED - SCHEDULED BODILY INJURY (Per accident) | &
NOM-OWNED PROPERTY DAMAGE !
L | HIRED AUTOS AUTOS {Per accident)
g
| X |umereLLaLaB | X [occur EACH OCCURRENCE 5 1,000,000
E EXCESS LIAB CLAMSMADE US055897025 04/01/2016 | 04/01/2017 | accrecaTE $ 1,000,000
DED ‘ X | RETENTION § 0 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ‘ ER
B éE\F(\EESKAFEI\EAEOERRPE’;%[BEREJEECUT‘VE l:l NiA WC8861461 04/01/2016 | 04/01/2017 | £ L EACH ACCIDENT % 1,000,000
{Mandatory in NH) ' OH STOP GAP ONLY E.L DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | $ 1,000,000
D |Prof Liability 105589049 04/01/2016 | 04/01/2017 |Prof Liab 1,000,000
Deduct 2,500

DESCRIPTION OF OPERATIONS J LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Information Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

ACCORDANCE WITH THE POLICY PROVISIONS.

IN

AUTHORIZED REPRESENTATIVE

Wik & Sfanr

ACORD 25 (2014/01)

The ACORD name and logo are registered marks of ACORD

© 1988-2014 ACORD CORPORATION. All rights reserved.



	Consultant Profile/Response to Proposal
	References/Statement of Experience
	Operational Plan
	Project Timeline
	Fee Structure
	Blank Page
	Blank Page
	Blank Page



