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Hi there, please see the below public comment.

Emily Hwang (she/hers)
Management Analyst
Community Services Division, City of Hayward

Phone: 510-583-4252 | Email: emily.hwang@hayward-ca.gov
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From: Robert Bulatao <robert.bulatao@genmusicarts.org>
Sent: Wednesday, April 22, 2026 12:29 PM

To: Emily Hwang <Emily.Hwang@hayward-ca.gov>
Subject: Re: Community Services Commission Meeting

CAUTION:This is an external email. Do not click on links or open attachments unless you know
the content is safe.

Hi Emily,

I'm not sure if you're looking for feedback from the arts portion of the funding but | can still give
some feedback in case it's relevant. Even though our funding was reduced we're still able to get
our project for Hayward residents living below AMI. Currently we only have the funding and
space to allot for 10 students and the interest in this program was very high. We had to turn
away a few families because we hit our limit for the maximum size of our class, focusing on
students ages 10-26. If we had more funding then we could have been able to offer a second
time slot for youth in the elementary school age range.

So far we've completed one of our six sessions and the feedback from parents was great. They
love watching their children connect with their culture in a way that won't hurt them financially.
Thanks again for the support because it's already making a huge impact on the community.

On Tue, Apr 21, 2026 at 5:23 PM 'Emily Hwang' via Development <dev.team@genmusicarts.org>
wrote:

Good evening current and previously funded City of Hayward agencies,

The Community Services Commission will hold a meeting tomorrow at 7:00 PM to finalize the
City’s CDBG funding recommendations, which will be limited to internal projects and HUD-
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required activities the City would not otherwise undertake.

As many of you are aware, the City continues to face a structural fiscal deficit. As a result, the
City announced back in October 2025 that no CDBG or General Fund allocations will be
made to community-based organizations for fiscal year 2026-2027. The Commission
encourages agencies to share any insights, perspectives, or concerns regarding this process.
You may email any comments to me for the Commission’s consideration or attend the
meeting to provide input. The attached agenda packet (also linked below) includes
instructions for submitting public comment and attending the meeting in person or via Zoom.

Thank you for your efforts,

Emily Hwang (she/hers)
Management Analyst
Community Services Division, City of Hayward

Phone: 510-583-4252 | Email: emily.hwang@hayward-ca.gov
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From: Community Services <communityservices@hayward-ca.gov>
Sent: Tuesday, April 21, 2026 4:36 PM

To: Emily Hwang <Emily.Hwang@hayward-ca.gov>

Subject: Community Services Commission Meeting

CAUTION:This is an external email. Do not click on links or open attachments unless you
know the content is safe.

to our other email lists and stay
updated on everything happening in the City.

AGENDAS AND REPORTS

Community Services Commission Meeting

Wednesday, April 22, 2026 | 7:00 p.m. | Conference Room 2A

Good afternoon,
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Please use the button below to view the April 22, 2026, Community Services
Commission Meeting Agenda, or visit our Agenda Center for all Community
Services Commission meeting information.

For questions or concerns, please contact:

Evelyn Olivera, Senior Secretary (510) 583-4250
communityservices@hayward-ca.gov

Community Services Commission Agenda
Agenda Center

Tap right into your city & submit a request, make a suggestion, or report a problem with

to our other newsletters to stay updated on everything happening in the City.

Sent to: emily. hwang@hayward-ca.gov

Unsubscribe

City of Hayward, 777 B street , Hayward, CA 94541, United States

Best Regards,

Robert Bulatao

Generation Music & Arts Academy
Executive Director

676 Bockman Rd STE F

San Lorenzo, CA 94580
(510)788-1078
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From: Emily Hwang

To: Kristin Wagner

Cc: Evelyn Olivera

Subject: RE: Comments for ACT 26-020

Date: Wednesday, April 22, 2026 4:20:37 PM
Attachments: image001.png

Hi Kristin,

| appreciate your public comment, and we will be sharing them with the CSC this
evening.

Thank you for your continued commitment to Hayward families.

Emily Hwang (she/hers)
Management Analyst
Community Services Division, City of Hayward

Phone: 510-583-4252 | Email: emily.hwang@hayward-ca.gov
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From: Kristin Wagner <kristin@ebac.org>

Sent: Wednesday, April 22, 2026 3:50 PM

To: Emily Hwang <Emily.Hwang@hayward-ca.gov>
Subject: Comments for ACT 26-020

CAUTION:This is an external email. Do not click on links or open attachments unless
you know the content is safe.

Hi Emily

Unfortunately | cannot attend tonight so | appreciate you including this.

I want to mention a couple of things regarding the staff recommendations for ACT 26-
020. lunderstand that you are in a very difficult budget situation, making decisions very
tough.. But | want to highlight that CBO's bring tremendous financial and essential
services to Hayward families. We provide services efficiently at a lower cost and also
use the base funding that we receive from the city to draw other federal, state and
foundation dollars. This means that our loss of city dollars means loss of services at a
higher rate than you might think.
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Specifically at East Bay Agency for Children, we support low income families with food,
health care, and other basic needs along with newcomer, parenting and other supports.
Families are extremely stressed right now and this recommendation comes at a time
when Hayward Unified is also reducing services to families and eliminating Family
Liaison positions. So when families need the most support due to rising costs,
scapegoating by the federal government and other stressors, the systems that support
them are being eliminated. Please consider finding a way to support the lifelines that
CBO's provide to the community.

Kristin Wagner, LCSW

Pronouns: she, her, hers

Senior Director, Family and Community Wellness
East Bay Agency for Children

EBAC
2828 Ford Street
Oakland, CA 94601

x1107
Direct: 844.6707
Cell: 707.337.0428

CONFIDENTIALITY NOTICE: This electronic mail transmission may contain privileged
and/or confidential information only for use by the intended recipients. Any use,
distribution, copying or disclosure by any person, other than the intended recipients is
strictly prohibited and may be subject to civil action and/or criminal penalties. If you
received this transmission in error, please notify the sender by reply e-mail or by
telephone and delete the transmission.
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