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Presenter Notes
Presentation Notes
Mention Recording


Topics

« Summary of Community Meetings
» Short-term Plan Overview

* Next Steps

* Questions & Comments


Presenter Notes
Presentation Notes
Introduce:
Mayor
Council Members
City Staff

Emphasize receiving feedback is why we are here.


Community Meetings

* First meeting — January 22, 2024

« Concerns about speeding, through traffic,
truck traffic, and noise

» Discussed enforcement activity
* Requested short term improvements

* Second meeting — May 9, 2024

 Received feedback on draft short term
plans



Presenter Notes
Presentation Notes
On September 29, 1999, City staff held a neighborhood meeting where there was an even split among those favoring and opposing a roundabout. There was a consensus in the need for an overall plan to slow traffic on Orchard Ave between Soto Rd and Joyce St. (Source: Staff report dated 11/09/1999)

Implementation of temporary roundabout showed that the average speed along Orchard Ave has decreased from 33 MPH to 26 MPH. On May 24, 2000, 110 out of 440 total households responded to a survey. Of the 110 responses, 70% were in favor of replacing the temporary roundabout with a permanent one. Staff proposes to council that a permanent landscaped roundabout and raised intersections to be installed on Orchard Ave. (Source: Staff report dated 07/18/2000)




Improve operation of the traffic circle




Increase visibillty of north crosswalk
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Reduce Orchard to one travel lane




ission/Orchard intersection changes




Additional no truck signage
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Continue to work on long term project

* New crosswalks and curb ramp installations
* Traffic signals or flashing beacons

« Addition or removal of raised intersections
 Street lighting

 Also continue to address individual parking requests and
concerns through Access Hayward as they come up



Next Steps

REviEE Secona Wi RFP
conqept Community & Aimort Solicitation Construction
design Meeting Committee

Spring 2024 May 2024 June 2024 August 2024 Fall 2024
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Questions &
Comments
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Hangar Repair Project

Council Infrastructure and Airport Committee


Presenter Notes
Presentation Notes
Good evening my name is Pamela Svrdlin, Airport Operations Supervisor �and I will be presenting this item regarding ongoing capital improvement projects to City owned hangars


* Delivering on our
commitments to tenants
with this project

* Providing ongoing
maintenance



Presenter Notes
Presentation Notes
Airport staff has made commitments to our tenants to improve the hangars, 
and we have delivered on those commitments 
and continue to provide further maintenance and make improvements to the facilities.


# Airport Boundry
J/ Hangar Buildings

A L &


Presenter Notes
Presentation Notes
The City operates 19 rental buildings, 
Including 206 hangars, 28 storage rooms, and 4 offices
Highlighted in yellow on this slide


Needs Assessment

.

— .

 Engineering Study
Tracking of Repairs

e Input from Tenants

Executive Summary Report for
Facility Condition Assessment Services

Far
Hayward Executive Airport
20201 Skywest Drive

Hayward, CA 94541

Date of Repart: April 25, 2019
Pravidad By:

Kimley»Horn

Expect More. Experience Better.

Kimley-Hom/Faithful+Gould, Inc.

Pravidad For

City of Hayward


Presenter Notes
Presentation Notes
In 2018 a study was conducted to determine the structural condition of the hangar buildings, 
including approximate repair cost and remaining useful life
We received input from Maintenance staff and tenants regarding repair needs.
This report prioritized roof repairs
   On our initial report to CAC it was estimated the project could take up to 10 years but staff allocated the funding and resources to complete the roof repair projects in 5 years





Scope of Improvements

* Exterior LED Lighting

e Roofs

* Doors
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Presenter Notes
Presentation Notes
What has been completed so far:
City-owned hangars have all received new exterior LED lights 
and about 50% of the interior lights have been upgraded to LED.

Airport staff have completed one hangar roof repair project per year since 2021
14 of the 19 buildings received a roof treatment totaling $2.2 million. 
12% of the funding for this project is from tenant hangar rents, and the remaining 88% is from the Airport’s Capital Improvement Budget.
Because the hangars are revenue-producing, they are not eligible to receive grants from the Federal Aviation Administration. 
Hangar buildings N, O, P, & Q are not part of the current roof repair projects because they have serviceable roofs. 
Staff will reevaluate these roofs at a later date

The next phase of hangar improvements will include the installation of new hangar wheels and tracks, as needed.
Airport maintenance staff will use available replacement parts to complete the hangar wheel repairs.
Airport management will develop a scope for repairs on the East T-hangars since specialized equipment will be needed to service the hangar doors & wheels. 

That concludes my presentation. Are there any questions? 
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