Illustrative Work Schedule
Hayward Housing Element, Climate Action Plan, Environmental Justice and Safety Element Update
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1: Project Management and Coordination (/&)
Kickoff meeting

@F

Meeting
(Community/Staff) 2: Community Outreach and Engagement Plan

Draft Public Outreach Plan e

Implement Outreach Plan * * *

: Housing Policy Analysis and Alternatives
Document Review

Public Rgview and Evaluation of Current Housing Element

Sites Inventory

) o

Meeting/Hearing

4: Housing Element Update
Existing and Projected Housing Needs

Administrative Draft Housing Element —-
) Public Review Draft Housing Element _
Work in Progress

5: Climate Action Plan
Analyze City GHG Emissions inventories & Forecast GHG Emissions

CAP Update w/ Strategies to Meet City GHG Emissions Targets _-“ @--@b-- *

Vulnerability Assessment and Adaptation Strategies

City Review CAP Implementation/Monitoring Procedures 2

6: Environmental Justice Element and Implementation Plan
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Existing Conditions Analysis 2
_ Draft Environmental Justice Element [ 3 [ 2
Final Environmental Justice Element D
Public Review
7: Safety Element Update
Review and Evaluate Current Safety Element D
_ Vulnerability Assessment and Adaptation Strategies 4 4
Draft Safety Element Update 4 [
HCD Review Final Safety Element Update [ 4
8: Zoning Map and Text Amendments
et i Gt D D
Final Zoning Code [ 4
Revised Zoning Maps g
9: Consistency Review with all General Plan Amendments 3
General Plan Consistency D D
Draft General Plan Amendments
Final General Plan Amendments 4
10: Environmental Review
Notice of Preparation, Initial Study and Scoping Meeting -
Administrative Draft EIR D D D
Publish Draft EIR IR >
Response to Comments/Final EIR and MMRP --

11: Public Hearings and Preparation of Presentation Materials

Public meetings and hearing (illustrative only) * * *
12: Adoption . .
Final Draft Housing Element Adoption .

HCD Certification _



