Keep Hayward Clean and Green (KHCG)
Task Force (TF) Meeting Notes

C1T Y oF Hayward City Hall, Room 2A
HAYYWARD 777 B Street, Hayward
HEART OF THE BAY OCtOberZG, 2017
I Call to Order

Meeting called to order by Vice Chair Andrews at 7:00 p.m.

1. Pledge of Allegiance:

Pledge of Allegiance led by Task Force Member Alison Divine.
I11.  Roll Call:

City Council & Staff: Todd Rullman, Director of Maintenance Services; Rod Affonso, Streets
Maintenance Manager; and Kimberly DeLand, Administrative Secretary

Task Force Members Present: Angela Andrews, Blytha Bowers, Ginny Delaney, Alison Divine,
Sharon Eva, Arti Garg, Suzanne Gayle, Jeffrey Haman, Hasieb Lemar, Lauren Macmadu, Stephen
Ochoa, Tim Romano-Pugh, Scott Schroder, Tawana Smith, and Dwight Turner

Task Force Members Absent: Lynne Clifton, Jillian Hogan, Chuck Horner, Megha Salpekar, Rick
Solis, and Wandra Williams

Youth Commission Liaison: None
Guest (Visitor Sign-In): Eric Cortes and Dianell Cortes

V. Public Comments:

a. Administrative Secretary DeL.and displayed a draft of the Keep Hayward Clean & Green
business card with the 2018 Beautification Schedule on the back. After the 2018
beautification schedule is finalized, I will have the business cards printed.

b. Task Force Member Ochoa provided an update on the Beautiful Yard Contest. We had
our first round of homes nominated for the Beautiful Yard Contest.

Vice Chair Andrews: Kimberly made posters of the finalist for the Beautiful Yard Contest.
Ballots were distributed to the Task Forces Members. The first-place winner will receive a $100
Home Depot gift card; second-place winner will receive a $50 Home Depot gift card; and the third-
place winner will receive a $25 Home Depot gift card.

Director Rullman: Each member will vote for one property, right?

Vice Chair Andrews: Yes. The property with the highest votes will be the first-place winner,
second highest votes will be the second-place winner, and third highest votes will be the third-




place winner. | also want to thank Task Force Members Ochoa, Lemar, and Gayle for pushing this
program forward.

Task Force Members looked at the photos of the Beautiful Yard nominees and placed their votes.

V. Approval of Meeting Minutes from September 21, 2017

It was motioned/seconded by Task Force Members Romano-Pugh and Bowers and passed by
majority vote to approve the September 21, 2017 meeting minutes 15:0:0 (6 absent).

VI.  Presentations
a. None
VII.  Action Items
a. Finalize 2018 Cleanup Schedule, Locations, Beautification Events

Vice Chair Andrews:
01/27/18 Five Flags Beautification at Mission/Foothill/Jackson. The theme is New Year’s
Resolution that will be around fitness and workouts.

02/24/18 Second Street & Walpert Street. This will be a mural dedication for Lloyd Clifton,
one of the founding members of the Task Force.

03/24/18 Ruus Park 1451 Folsom Avenue, Freshmen Day of Service, and the theme is egg
hunt.

Council Member Mendall: You may want to rethink the theme of egg hunt, since this is a busy
event with lots of volunteers. An egg hunt may add extra work for everyone.

Discussion: There was discussion on finding garden gnomes instead of preparing lots of plastic
eggs for the egg hunt.

04/28/18 Longwood Elementary School, 850 Longwood Avenue, Freshmen Day of Services,
and the theme will be Earth Day. We do not have a theme for this event. The Community
Engagement Ad Hoc Committee discussed having an event honoring our Adopt-A-Block groups.
Do we want to do this at the April event at Longwood Elementary or at another event, like Bay
Hill Community Church?

Discussion: There was discussion that April is a Freshmen Day of Services so there will be lots of
volunteers at this event. Since this event is close to Earth Day, maybe we can theme the April event
around Earth Day and the Task Force agreed to the Earth Day theme.

05/12/18 Community Engagement Fair at Weekes Park, no regular cleanup event.
06/23/18 Hayward Community Gardens, 25051 Whitman Street. The June meeting that is
scheduled for June 21, 2018 conflicts with the Downtown Street Party. How do we want to handle

the meeting before the beautification event? Do we want to change the meeting date?

Discussion: Having the meeting at the Street Fair may be difficult. Has the Task Force discussed
the benefits of having a presence at the Street Fairs?



Vice Chair Andrews: The data does not show if we had an increase in volunteers at our
beautification events due to the Downtown Street Parties. However, we did get interest in the
Beautiful Yard contest. Maybe some of the veterans can provide feedback on our presence at the
Street Fair, but | feel it has been a tradition for the Task Force to be at the Street Party.

Discussion: We may not have increased our attendance at the beautification events, but it is
important to engage with the community. Other groups are represented at the Street Fair so it may
be nice for the Task Force to have representation also. In the past, we have had adopt-a-block
groups join.

Council Member Mendall: In past years or at this year’s Street Fairs?

Director Rullman: When we are set up the Street Fairs, are we active advertising the Adopt-A-
Block program?

Discussion: This year we were focused on the Beautiful Yard contest. We were also trying to
figure out the coordinators for the Adopt-A-Block groups.

Vice Chair Andrews: | feel we should be at the Street Fair. Do we want to push the meeting out
a week or meet on a Wednesday instead?

Discussion: There was further discussion if we moved the meeting to a Wednesday, can the City
accommodate the group for a conference room? The City will make accommaodation if the Task
Force wants to meet on a different day. This year the June meeting was held a week later, which
was after the cleanup event. If the Task Force decides not to have a meeting before the
beautification event, maybe we can have veterans leading the events to ensure that the event runs
smoothly.

Vice Chair Andrews: This year we did not have a meeting prior to the Street Fair and it did not
work so well. If the Task Force decides not to have a meeting prior to the event, | am fine with it.

Discussion: Will we have the meeting a week later June 28, 2018?

Council Member Mendall: Why don’t you cancel the meeting all together and have the Task
Force Members work at the Street Fair instead?

The Task Force agreed to cancel the June meeting, volunteer at the Street Party on 06/21/18, and
have the beautification event on 06/23/17.

Council Member Mendall: If you have most of the Task Force Members working at the Street
Fair recruiting for the upcoming events and you do not see an increase in volunteers at the event,
it may not be as critical for you to be at the Street Fair.

Discussion: The Street Fairs can be used as a great marketing tool for the Task Force. We should
come up with a marketing strategy to promote the Task Force at the Street Fairs. The Beautiful
Yard contest was a good program to promote during the summer. We need to think through how
we engage with the community at the Street Fairs and possibly have something interactive with
the kids. Others felt that the Task Force interacted more with the adults when there was no activity
for the Kids.



Vice Chair Andrews: There are lots of good ideas for summer, so maybe we can discuss this
further in the Spring and we can form an Ad-Hoc committee closer to that time.

07/28/18 Bay Hill Community Church, 25830 Gading Road. The Task Force agreed to honor
the Adopt-A-Block groups at the July event. We should also engage all the churches in the area
since there are so many in the area.

August 2018 No meeting or beautification event.

09/22/18 Leidig Court @ Tennyson Road. For the Back to School theme we can have school
supplies and collect donations for charity

10/27/18 Tennyson High School, 27035 Whitman Street; Make a Difference Day
11/17/18 Palma Ceia Park, 27600 Decatur Way; Thanksgiving theme — collect can food.

Discussion: Do we have a charity to donate the can food? Maybe Task Force Horner will have
some ideas on where to donate the can food. The Task Force can donate to any food bank.

Council Member Mendall: The Fire Fighters collect food and there are many organization to
donate towards.

Discussion: There was discussion on the Back to School theme for the September event. Maybe
we can collect small school supplies like crayons and pencils and place them in a Keep Hayward
Clean & Green bag for the kids. The Task Force will have a give-away bag versus collecting items?
Some liked the idea of a give-away bag and others like the collection of items.

Vice Chair Andrews: We can discuss these ideas as we get closer to the event. Meanwhile, we
need Team Leaders for the 2018 Events. | will pass around my sheet so you can sign up as the
Leader for an event. Keep in mind we are here as a group to support the event leaders.

b. Elect Interim Chair

It was motioned/seconded by Task Force Members Garg and Delaney and passed by majority vote
to nominate and elect Angela Andrews as the Interim Chair 15:0:0 (6 absent).

C. Elect Vice Chair

It was motioned/seconded by Vice Chair Andrews and Task Force Members Macmadu and passed
by majority vote to nominate and elect Stephen Ochoa as Vice Chair 15:0:0 (6 absent).

d. Financial Report

Administrative Secretary Deland: The Task Force recently purchased round badges with the
logo in the center and #HaywardBeautiful around the top edge; pencils with logo and
#HaywardBeautiful; name tags for the new members; bumpers stickers of the logo only; bumpers
stickers with the logo and #HaywardBeautiful; and there were reimbursements for food items for
the meetings/beautification events.

Director Rullman: For the Make a Difference beautification event on Saturday, October 28, 2017
it will be one of the largest events of the year. We anticipate 200-300 people at this event. We
made a commitment to provide food so we are ordering pizza for this event. The total number of



volunteers is fluctuating and we will finalize tomorrow morning. Since we are still finalizing the
number of volunteers, we will bring an item to the Task Force in November to approve the
purchase of the pizza.

Council Member Mendall: You will have the pizza available for the volunteers after they work?
Director Rullman: Yes, we purchased wrist bands that will be given to the volunteers at the start
of the event and the volunteers with a wrist band will be allowed to have pizza at the end of the

event.

VIII. Community Cleanups and Upcoming Events

a. Longwood Elementary School on 09/23/17 - Task Force Members Gayle

Task Force Member Gayle: The event went well. Fed-X employees come out to help. This was
a nice beautification event.

b. Palma Ceia Park 10/28/17 - Task Force Members Salpekar & Eva

Vice Chair Andrews: Task Force Members Salpekar & Eva are the leads for this event. As you
know this is a big event so we will have all hands-on-deck. Todd will discuss the other tasks that
will take place at this event.

Director Rullman: The mural around the restroom has started. The muralist will have brushes,
and an area numbered so the volunteers can help paint a section of the mural. We have open
holes around the park to plant trees. We started with 30 holes, but now we have 41 holes for tree
planting around the perimeter of the park. There will be eight trees planted within the park that
we are partnering with H.A.R.D. to plant these trees. There is a playground area with some
safety concerns where the bark is very low. There will be a pile of bark dropped near the and it
will get spread around the playground area. There will be painting of the bell in the park, the
benches, and tables. There will be litter removal, some hand landscaping, planter beds in the
park. We need to distribute the volunteers so we don’t have an overload of individuals doing one
task and no one doing another task. City staff will be there in bucket truck trimming some of the
existing trees.

Vice Chair Andrews: We will have music at the event by Task Force Member Eva’s daughter.
Discussion: Is there a guide on how many volunteers should be assigned to each task?

Vice Chair Andrews: Task Force Bowers provide us with a layout of our previous event so we
know how to setup for this event.

Director Rullman: As of this afternoon we were still finalizing some of the tasks. Vice Chair
Andrews and | will discuss how to allocate the volunteers at each station.

Discussion: There was suggestion Task Force Members should be assigned to the various task
for the event on Saturday. The Task Force Members volunteered for registration, map
distribution, painting, landscaping (glove distribution), grabbers, wrist bands (at check in), music
and CSUERB registration. Task Force Member Haman has been trained on the driving the truck,
so he will drive truck to and from the event.



Loading the truck needs to take place the night before or the morning of the event. Several Task
Force Members volunteered to show up at 7:00 AM on Saturday to load the truck.

Community Service Forms: there are some in the shed, but Administrative Secretary DeLand
will print some Community Service Forms and place them in the shed on Friday.

Promotional Items: will we take promotional item? There are pencils, pens, and window clings in
the shed. We will take some buttons, bumper stickers, and any other items that are in the shed.

C. Leidig Court on 11/18/17 — Task Force Members Horner & Interim Chair
Andrews

Vice Chair Andrews: We will have lots of volunteers at the November event as well. We will not
have a beautification project for November, so it will be strictly a cleanup event.

IX. Announcements/Updates

Vice Chair Andrews: Downtown Streets Team met their goal of $30,000 and they will be coming
to South Hayward. Last month we mentioned a donation of $1,000 to the Downtown Streets Team.
Although they met their goal, they are unable to work on Saturdays. If we want to donation $1,000
they can come out to work a few Saturdays, we can put it as an agenda item for November.

Director Rullman: | have been doing this for a few years and this group is starting to build some
momentum there is an increased number of calls during the past 60-90 days. It has been nice to
see the activity.

Task Force Member Ochoa: Thank you for the nomination and electing me as Vice Chair.

Task Force Member Bowers: Congratulations to Steve and Angela for their new positions with
the Task Force.

Task Force Member Garg: For our programs to be successful, we should start our planning
earlier. Maybe we can consider an Ad Hoc Committee to plan our summer events.

Vice Chair Andrews: Will that Ad-Hoc committee tack onto the Community Engagement Ad
Hoc or will it be a separate committee?

Task Force Member Garg: The Community Engagement came out of the Beautiful Yard project,
but if you want to plan an event, a committee should plan the event.

Vice Chair Andrews: Next month we will need to discuss the various Ad Hoc Committees for
next year.

Task Force Member Smith: The mural dedication in February and Second and Walpert Streets
will be cleanup event also? That area is close to the Fairview District.

Director Rullman: We will have a cleanup event as well that surrounds the unveiling of the mural
for Lloyd Clifton.

Discussion: There was discussion about the safety in the area the narrow sidewalks. There was
discussion about using another intersection in the area for staging and the possibility of using
Hayward High’s new parking lot. There are the businesses on Mission Boulevard that have parking
lots behind the business that could be used for the staging site (Muni Lot D) or the H.A.R.D. site.



Director Rullman: Attempt to stage by the school and send volunteers to Second Street, Walpert
Street and the back side of Hayward High School. I am the one who suggested the location.
Personally, this was more about the mural dedication for Lloyd Clifton than the cleanup event.
However, if the Task Force feels that this location should be moved we can chose another location.
I will look at the site to see if we can work out a staging site. If we decide to move the location, |
want to make the change early.

Beautiful Yard Contest Winners

First Place Winner is #8 — 509 Lagunitas Lane
Second Place Winner is #6 — 680 Panjon Street
Third Place Winner is #4 — 720 Panjon Street

Vice Chair Andrews: The Beautiful Yard Ad Hoc Committee should meet again to discuss the
things that went well and the things that need improvements.

For the new members, | will explain how the contest works. During the cleanup event, we walked
in the neighborhood, identified the nominees, we knock on the door and explain that they are
nominated for the Beautiful Yard contest, and ask if they interested in putting the sign in their
yard. We indicate in the letter if a sign was left at the property and the reasons we nominated the
property. If they are not home, we mail them a letter and the recipient calls Kimberly to confirm
if they want to participate in the contest and put a sign in the yard.

X. Adjournment (7:57 PM)




