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Curbie and Outreach
Community Sites:

• Mia’s Playground
• Morningstar
• Behind Mexico Super
• Josephine Lum Lodge

School Sites:
• Helen Turner Preschool
• Southgate Elementary
• Longwood Elementary
• Burbank Elementary
• Winton Middle School
• Tennyson High School
• MLKing Middle School
• Ochoa Middle School

Presenter Notes
Presentation Notes
Current School Visits for the Spring.
-to keep visits consistent, we visit pre-schools on Tuesday mornings, elementary schools on Wednesday, Middle/High Schools on Thursday, Senior Community stops on Friday
-Summer will look different as we work towards getting permits for Curbie to be at more parks across Hayward.
	Summer wishlist: Centennial Park (near Downtown), Birchfield Park (with HPD for their summer camps), Hayward Plunge (Mission/Foothills), San Felipe Park (D St./Fairview), Southgate Park (by Southgate Elementary). 
-Fall School Year is currently a WIP and we’re planning to implement our new Curbie process and standards that will move us away from how Curbie operated during its pilot year. We’re looking at staff safety, vehicle longevity, and increasing access to Curbie’s collection during school visits. 
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Presenter Notes
Presentation Notes
-Kat + Reina by default are the drivers, where Reina is the main driver, Kat the backup, and a new WOC opportunity to have Molly be both our backup driver. 
-New Program Assistant, Sandy Torres, who is bilingual in Spanish and has been a great help with translating our Curbie calendars, flyers, and social media content.
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Curbie Stats
July 2024 - March 2025

Curbie serviced a total of:

10,352 people

Materials checked out: 2,418
Library cards created: 130
Upcoming Events: 20+ confirmed
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Burbank Elementary School

Fearless Path Trunk-or-Treat

Stack Ctr Ribbon Cutting

Winton Middle School

Presenter Notes
Presentation Notes
Burbank Elementary School – Wednesday visits
Fearless Path Trunk-or-Treat – approx. 600 people serviced
Winton Middle School – regular visit – teens participate in activities we bring, this one is of them drawing their favorite thing about the library for National Library Week that is displayed on the walls of the Teen Room
Stack Ctr Ribbon Cutting – Curbie is out and about and is often at city events
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Outreach Stats
February 2024 - March 2025

We serviced a total of:

13,488 people

Children: 367
Teens: 170
Adults: 951
Trunk-or-Treat: 12,000*

Job & R
esource Fair
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Class Visits:
Around 2 offsite visits a month (not 
including in-library class visits) with 
~30 children per visit.

Presenter Notes
Presentation Notes
These are outreach where we don’t bring Curbie
Trunk-or-treat skews the data, but we still serviced 1,488 people

Job & Resource Fair – Hector hosts one every year, averaging about 200+ visitors and around 20+ partners tabling
Southland Mall Storytime – pilot outreach where we host storytime once a month in the food court at Southland Mall in exchange for access to their marketing spaces like their billboard facing 880 and their poster stands placed in front of shops. Averaging around 18 attendees, as it becomes a consistent visit we hope to see more people going into the Summer months.
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Las Positas Library Card Drive: 92 library cards

SF Giants Library Day

Tiburcio-Vasquez Holiday 
Health Fair

Trunk-or-Treat

Veterans Outreach

Presenter Notes
Presentation Notes
TVHC – 300+ attendees
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Marketing Stats
October-December 2024

Highlights
Gained 4,195 new followers
Reached 4,426,811 more people
Engaged 772,254 more people

Gained 168 new followers
Reached 209,530 more people
Engaged 11,885 more people

Created a BlueSky Account

Presenter Notes
Presentation Notes
I create quarterly reports – this quarter is a WIP so I want to share some highlights from the last quarter (our viral video continues to skew our data, but also increases our visibility continuously)
-Created a BlueSky account in the last month, we’re experimenting how information is received and responded as a library account 
-We have not abandoned X, but lessened the amount of posting on it due to low engagement.
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The top 3 fandoms that contributed 
to this video’s rise to fame: Gravity 
Falls, Tita Rosie’s Kitchen Mystery 
(Manansala), and People Who Love 
Older Adults.

People love the relevant Wicked 
display that Ari put together in the 
Teen Room. 

Instagram Facebook

Our top audiences are Gen Z and Millennial users. Our top 
followers are from Hayward, Oakland, Castro Valley, SF, and 
San Leandro.

Our top audiences 
are Millennial and 
Gen X users. 

Like Instagram, our 
top followers are 
from the same cities, 
but instead of SF, it’s 
Fremont.

Presenter Notes
Presentation Notes
Top posts on our Instagram and Facebook
-As we’re learning about our social media audiences, we’re working on adapting our content to reflect. IG will have Reels vs FB will have flyers. 

https://www.instagram.com/reel/DCUgW19v_ZQ/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/DDm7r3ypsiU/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.facebook.com/haywardlibrary/posts/pfbid0V5P6NFYAzQdYswGyfk6m4fgiB83WrQLBx26P645jt9tuTdhNzVLbJLoa1uPMXivgl
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Newsletter Stats
July 2024 - March 2025

Adult Mailing List25,833 email addresses

Youth Mailing List15,243 email addresses

Since July, we’ve sent out: 12 newsletters
Total Opens: 82,582
Unique Link Clicks: 2,249

Since July, we’ve sent out: 8 newsletters
Total Opens: 30,767
Unique Link Clicks: 472

Presenter Notes
Presentation Notes
-Newsletter Stats from the past 10 months
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Q&A
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Thank you!
Kat Kong

Librarian II – Marketing and Outreach
kat.kong@hayward-ca.gov
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