Hayward City Hall
CITY OF HAYWARD 777 B Street
Hayward, CA 94541
www.Hayward-CA.gov

CCCCC - Agenda
City Council
Thursday, January 12, 2023 8:45 AM Virtual - Zoom Platform

SPECIAL CITY COUNCIL MEETING
Mayor and Council Member Orientation

How to Join the Special Meeting/Orientation:

Click link below to join the meeting:
https://hayward.zoom.us/j/85871136325?pwd=S1FIRTByVWRZbzZab2tNSFRiMHYwdz09

Meeting ID: 858 7113 6325
Password: OrDay2@8am

or
Dial: +1 669 900 6833 or +1 646 931 3860

Meeting ID: 858 7113 6325
Password: 8665803804

PUBLIC COMMENTS

Limited to Items on the Agenda.

DAY TWO: HOW THE CITY WORKS

Introductions & City Overview (9:00)

Strategic Roadmap (9:05)

Internal Operations Overview (9:20)

Financial Overview - City Budget and CIP (9:30)

Break (10:00)

Human Resources Overview-Workforce Statistics; Compensation; and Unions
(10:15)

Diversity, Equity, and Inclusion Overview (10:45)

IT Overview - Virtual and Hybrid Meetings; Cyber Security (10:55)

ADJOURNMENT

NEXT ORIENTATION, January 13, 2023, 8:45 AM
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