Hayward City Hall
CITY OF HAYWARD 777 B Street
Hayward, CA 94541
www.Hayward-CA.gov

— Agenda
HAYWARD
City Council
Saturday, January 29, 2022 8:30 AM Virtual: Zoom Platform
Special Meeting

SPECIAL CITY COUNCIL MEETING
2022 PRIORITY SETTING/STRATEGIC ROADMAP RETREAT

COVID-19 Notice: Consistent with Assembly Bill 361/Government Code section 54953(e), the City Council
meeting includes teleconference participation by all members.

How to observe the Meeting:
1. Zoom Webinar. Information on how to join provided below.
How to submit written Public Comment:

1. Use eComment on the City's Meeting & Agenda Center webpage at:
https://hayward.legistar.com/Calendar.aspx. eComments are directly sent to the iLegislate application
used by City Council and City staff. Comments received before 3:00 p.m. the day before the meeting will be
exported into a report, distributed to the City Council and staff, and published on the City's Meeting &
Agenda Center under Documents Received After Published Agenda.

2. Send an emalil to List-Mayor-Council@hayward-ca.gov by 3:00 p.m. the day before the meeting. Please
identify the Agenda Item Number in the subject line of your email. Emails will be compiled into one file,
distributed to the City Council and staff, and published on the City's Meeting & Agenda Center under
Documents Received After Published Agenda. Documents received after 3:00 p.m. through the adjournment
of the meeting will be included as part of the meeting record and published the following day.

How to provide live Public Comment during the City Council Meeting:

Click link below to join the meeting:
https://hayward.zoom.us/j/81817271822?pwd=SkVmc2pERHNnMWVwQVBacU9]Sjdvdz09

Meeting ID: 8181727 1822
Passcode: Cc1/29@830

or
Dial: +1 669 900 6833 or +1 253 215 8782 877 853 5247 (Toll Free)

Meeting ID: 8181727 1822
Password: 8204325441

A Guide to attend virtual meetings is provided at this link: https://bit.ly/3jmaUxa
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CALL TO ORDER: Mayor Halliday

Pledge of Allegiance: Council Member Marquez

ROLL CALL

PUBLIC COMMENTS

Limited to Items on the Agenda

SPECIAL WORK SESSION

Work Session items are non-action items. Although the Council may discuss or direct staff to follow up on
these items, no formal action will be taken. Any formal action will be placed on the agenda at a subsequent
meeting in the action sections of the agenda.

1. WS 22-002 Strategic Roadmap Update (Report from City Manager
McAdoo)

Attachments: Attachment I Working Agenda

Attachment Il Year Three Work Plan

Attachment III Status Update on All Roadmap Projects

Attachment [V Community Services Commission Work Plan

ADJOURNMENT
NEXT MEETING, February 1, 2022, 7:00 PM

PUBLIC COMMENT RULES

Any members of the public desiring to address the Council shall limit their remarks to three (3) minutes
unless less or further time has been granted by the Presiding Officer or in accordance with the section under
Public Hearings. The Presiding Officer has the discretion to shorten or lengthen the maximum time
members may speak. Speakers will be asked for their name before speaking and are expected to honor the
allotted time.

PLEASE TAKE NOTICE

That if you file a lawsuit challenging any final decision on any public hearing or legislative business item
listed in this agenda, the issues in the lawsuit may be limited to the issues that were raised at the City's
public hearing or presented in writing to the City Clerk at or before the public hearing.
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http://hayward.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7828
http://hayward.legistar.com/gateway.aspx?M=F&ID=35890ceb-d596-4bb5-a5e1-51f6d2ca38d4.pdf
http://hayward.legistar.com/gateway.aspx?M=F&ID=0dce7bc6-4285-4627-ac52-a41353075e32.pdf
http://hayward.legistar.com/gateway.aspx?M=F&ID=9295de61-f927-42e5-b697-4a81ab479aac.pdf
http://hayward.legistar.com/gateway.aspx?M=F&ID=7c857b78-46de-492d-bc16-e8a8a61ce084.pdf
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PLEASE TAKE FURTHER NOTICE

That the City Council adopted Resolution No. 87-181C.., which imposes the 90-day deadline set forth in
Code of Civil Procedure section 1094.6 for filing of any lawsuit challenging final action on an agenda item
which is subject to Code of Civil Procedure section 1094.5.

***Materials related to an item on the agenda submitted to the Council after distribution of the agenda
packet are available for public inspection in the City Clerk’s Office, City Hall 777B Street, 4th Floor,
Hayward, during normal business hours. An online version of this agenda and staff reports are available on
the City’s website. Written comments submitted to the Council in connection with agenda items will be
posted on the City’s website. All Council Meetings are broadcast simultaneously on the City website, Cable
Channel 15 - KHRT, and YouTube. ***

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Interested persons must request the accommodation at least 48
hours in advance of the meeting by contacting the City Clerk at (510) 583-4400, cityclerk@hayward-ca.gov,
or TDD (510) 247-3340.

Assistance  will be provided to those requiring language assistance. To ensure that interpreters are
available at the meeting, interested persons must request the accommodation at least 48 hours in advance
of the meeting by contacting the City Clerk at (510) 583-4400.
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