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NOTICE:  The Council Economic Development Committee will hold a hybrid meeting in Conference Room 

2A and virtually via Zoom.

PUBLIC PARTICIPATION 

How to submit written Public Comment: 

Send an email to economic.development@hayward-ca.gov by 2:00 p.m. the day of the meeting. Please 

identify the Agenda Item Number in the subject line of your email. Emails will be compiled into one file, 

distributed to the Council Economic Development Committee and staff, and published on the City's Meeting 

& Agenda Center under Documents Received After Published Agenda. Written comments received after 2:00 

p.m. that address an item on the agenda will still be included as part of the record. 

How to provide live Public Comment during the meeting.

Participate at Hayward City Hall, Conference room 2A or click the link below to join the meeting:

Please click the link below to join the webinar:

https://hayward.zoom.us/j/87244974949?pwd=MmkxQTU3VXNPbVVMSmtrRGhzWE5Wdz09

Webinar ID: 872 4497 4949

Password: CEDC-6/05!

Or join by phone:

US: +1 669 900 6833  or +1 646 931 3860 

Webinar ID: 872 4497 4949

Password: 4053702405

A guide to attend a virtual meetings is provided at this link: https://bit.ly/3jmaUxa

CALL TO ORDER

AB 2449 TELECONFERENCE NOTIFICATIONS AND CONSIDERATION

ROLL CALL
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PUBLIC COMMENTS

(The Public Comment section provides an opportunity to 

address the City Council Committee on items not listed on the 

agenda as well as items on the agenda. The Committee 

welcomes your comments and requests that speakers present 

their remarks in a respectful manner, within established time 

limits, and focus on issues which directly affect the City or are 

within the jurisdiction of the City. As the Committee is 

prohibited by State law from discussing items not listed on the 

agenda, any comments on items not on the agenda will be 

taken under consideration without Committee discussion and 

may be referred to staff.)

APPROVAL OF MINUTES

Approval of the May 1, 2023 CEDC Regular Meeting MinutesMIN 23-0661.

Attachments: Attachment I Draft Minutes from the May 1, 2023 Regular 

Meeting

REPORTS/ACTION ITEMS

Approval of FY24 CEDC Regular Meeting ScheduleACT 23-0472.

Attachments: Attachment I FY24 Draft CEDC Regular Meeting Schedule

Hayward Upward Economic Recovery Plan Update: Restaurant 

Relaunch and Restore and Reopen Programs

RPT 23-0583.

Attachments: Attachment I Staff Report

Attachment II Restore and Reopen & Restaurant Relaunch 

Grantee List

FUTURE AGENDA ITEMS

Future Meeting Topics as of June 5, 2023RPT 23-0574.

Attachments: Attachment I Future Meeting Topics as of June 5, 2023

COMMITTEE MEMBER/ STAFF ANNOUNCEMENTS AND REFERRALS

ADJOURNMENT
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FROM:     Chief Economic Development Officer

SUBJECT
Approval of the May 1, 2023 CEDC Regular Meeting Minutes
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That Committee members review and approve the attached draft minutes from the May 1,2023 Regular
Meeting.
ATTACHMENTS

Attachment I Draft Minutes from the May 1, 2023 CEDC Meeting
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COUNCIL ECONOMIC DEVELOPMENT COMMITTEE 
 
MEETING MINUTES – May 01, 2023 
 
CALL TO ORDER: Mayor Salinas called the regular meeting to order at 5:01 p.m.  
 
ATTENDANCE: (September 2022-July 2023) 

Meeting Attendees 
Present 

5/1/2023 

All Meetings 
Year to Date 

Meetings Mandated 
By Resolution 

Present Absent Present Absent 

Mayor Salinas  4 0 4 0 

Council Member Andrews  4 0 4 0 

Council Member Bonilla  1 0 1 0 

 
OTHERS IN ATTENDANCE: 
 
Kelly McAdoo, City Manager; Regina Youngblood, Assistant City Manager; Paul Nguyen, Chief 
Economic Development Officer; Daniel Mao, Economic Development Specialist; Heather Linteo, 
Acting Police Captain, Hayward Police Department; Bryan Matthews, Acting Police Chief, Hayward 
Police Department; Javier Castro, Administrative Assistant; Todd Falduti, Sr. General Manager, 
Brookfield Properties; Edward Bogue, Paul Hodges. 
 
PUBLIC COMMENTS 
 
There were none.  
 
1. APPROVAL OF MINUTES OF REGULAR MEETING April 23, 2023 
 
A motion to approve the minutes from April 3, 2023, Regular Meeting was made by Council Member 
Andrews and seconded by Council Member Bonilla. The minutes were unanimously approved.  
 
2. A report From Brookfield Properties Retail Group on the Economic Health, Current Trends, 

and Security Initiatives at Southland Mall 
 
Chief Economic Development Officer Paul Nguyen introduced Senior General Manager for Brookfield 
Property Todd Falduti, who gave the presentation. 
 
Mayor Salinas instructed other committee members to hold their questions till item 3.  
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3. Update from Hayward Police Department on Southland Mall Area Security and Partnerships 

with Mall Management  
 
Chief Economic Development Officer Nguyen introduced Police Lieutenant Heather Linteo who gave 
the presentation.   
   
Council Member Andrews thanked Todd Falduti, Lieutenant Linteo, and Acting Chief Matthews for 
their presentations.    
  
Council Member Andrews asked City Manager Kelly McAdoo about car paper license plates and if she 
would be able to provide an update on any advocacy around the issue. City Manager McAdoo stated 
that she will investigate any updates. Manager Falduti stated that paper license plates are a red flag 
with vehicles that do not look new along with vehicles that back into a handicapped parking spot near 
mall entrances.   
  
Council Member Andrews asked if mall tenants with their own private security assisted with crime at 
Southland Mall. Manager Falduti Stated that any show of force in the mall helps deter crime.  This 
includes the presence of the Hayward Police Department (HPD). Combined, the presence of security 
and HPD aids in “breaking the chain” and makes it less likely for crimes to occur.    
  
Council Member Andrews asked Manager Falduti if they will host more pop-ups during the holiday 
seasons. Manager Falduti stated that it is one of his goals to find retailers that need extra sales 
bandwidth during the holidays. Council Member Andrews questioned the disappearance of a makeup 
store in Southland Mall and Manager Falduti stated that he is looking for other options and stated that 
at the current state of the mall, it will be difficult to attract a national cosmetics retailer.   
   
Council Member Andrews questioned the exterior of Southland Mall and if public art, murals, and a 
farmers' market can be added. Manager Falduti agreed with Council Member Andrews’ comments and 
added that the walls at Southland are too “sterile”. He added that public art needs to have a dual 
purpose such as public seating to justify the costs of art installation. Manager Falduti is in discussion 
with Brookfield corporate managers to invest in such features.    
   
Council Member Andrews asked if Manager Falduti is thinking of providing a coffee shop at the mall. 
Manager Falduti stated that he is predominately looking for a provider that opens in the early 
mornings on the exterior of the center.   
   
Council Member Bonilla asked what the plan for the Sears area of Southland Mall will be. Manager 
Falduti states that Brookfield Properties does not own the property where Sears sits. He added that he 
had instructed Sears security to broaden their area and it has greatly improved the area and helped 
deter crime. Chief Economic Development Officer Nguyen added that the property ownership for Sears 
is very complex with Transformco owning the Sears building and the underlying land being owned by 
a joint venture with Transformco and three other parties.     
   
Chief Economic Development Officer Nguyen stated that staff is meeting with Transformco regularly 
and building a rapport with the executives, which is a rarity. He noted that the site is for sale by JLL, a 
commercial real estate company.   
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Chief Economic Development Officer Nguyen stated that Transformco reports they actively put Sears 
land on the market for sale or for lease. He added that Transformco has shown staff various product 
redevelopment projects. He stated that nationally most of the vacant big box stores are not being taken 
over by new retailers.  He provided Kmart as an example. He stated most vacant Kmart across the 
country were being turned into U-Haul or other public storage uses.  Chief Economic Development 
Officer Nguyen added that he believed it will be some time until the Sears site will be sold.    
   
Chief Economic Development Officer Nguyen stated that Economic Development is pushing 
Transformco and Southland Mall to present an adaptive use proposal that maximizes the amenities 
that the community is asking for. He added that he invites every prospective developer to present a 
concept to the CEDC and hear feedback.    
   
City Manager McAdoo added to the complexity of the solution by stating that this land is in the flight 
path of the Airport.    
   
Council Member Bonilla asked about having healthier options in the food court at Southland Mall. 
Manager Falduti stated they have a Mediterranean food establishment in the court now but are actively 
looking for other food vendors.  
   
Council Member Bonilla asked how applicants in Brookfield’s “Partner to Empower” program, which 
provides technical assistance to budding small business retailers, get accepted and the success of that 
program. Manager Falduti stated that he is not part of the approval piece which is managed by a 
marketing team out of their Chicago office. Council Member Bonilla asked for the number of applicants 
who want to be in Southland Mall. Manager Falduti stated that there are none. Manager Falduti added 
that they are assisting folks who have plans that are on the move, and they are helping with the lease 
and the buildout. Manager Falduti added the Partner to Empower program is not just for new 
businesses but for existing ones who want to expand. Council Member Bonilla added that he would 
like to hear if this program leads to business coming to Southland Mall.    
   
Council Member Bonilla asked Manager Falduti about many vapor-wake detection dogs are on duty. 
Manager Falduti replied that they have one vapor-wake detection dog on duty 5 days a week. He added 
that the busiest days were Wednesday through Sunday and that the dog is active from 11:00 a.m. to a 
little after closing. Manager Falduti stated that the dog is there for more of a visual deterrent and some 
public relations. He added that if the dog detects the presence of a firearm, another officer will 
approach the individual, who can voluntarily be wanded or be asked to leave. Manager Falduti also 
stated that his security has witnessed individuals see the dog coming and leave the premises.  
   
Council Member Bonilla asked Falduti if they believed they needed another dog, Manager Falduti 
stated that he does not believe they need another vapor-wake detection dog because the number of 
hits have decreased with just the presence of the one dog.    
    
Council Member Bonilla questioned if Manager Falduti is providing training on mental health or 
unhoused to the officers. Manager Falduti stated that the security officers are politely going up to the 
individuals and asking them to move on if they are not actively shopping at the mall. He added that 
they have not had many altercations but are trained in verbal judo to deescalate situations. He stated 
that mall security never escalates to physical interactions. Security calls HPD to come to control the 
situation. Council Member Bonilla pointed at 2-1-1 as a resource for individuals and asked if security 
could provide them with resource information via cards or referrals.      



Hayward Council Economic Development Committee 
Regular Meeting Minutes 
May 1, 2023 
Page 4 of 6 
 

 

   
Council Member Bonilla raised an issue with youth riding their bikes through Southland Mall. Manager 
Falduti stated that he is aware of this issue and is trying their best to resolve the issue, but it is very 
difficult due to their quick mobility. Council Member Bonilla followed up with if Southland Mall has 
any armed officers. Manager Falduti stated that the K9 officer is armed and is the only armed officer.   
   
Manager Falduti stated that the new Hayward Police Department Resource center will open in the 
beginning Q3 and is in the last stages of completion.    
   
Council Member Bonilla asked if the mall had issues with jewelry theft. Manager Falduti states that 
they have not had an incident in 6 months. Lieutenant Linteo added that when individuals would pick 
up their large items they would leave and get robbed in the parking lot.    
   
Council Member Bonilla questioned Manager Falduti about what the three biggest enhancements in 
the mall are that he would be looking forward to. Manager Falduti replied with he would like to see the 
curb appeal improved and to do so he would need more landscaping, street sweeping, and paint. 
Manager Falduti added that he would like the interior not to look so sterile and to include soft seating, 
amities, and a children's area. Manager Falduti stated that he is looking forward to the Hobby Lobby 
opening. He added that at entrance #4, Rouse Properties built 4 cold shells without deals in place and 
is looking to land a deal on these properties.    
   
Council Member Bonilla pointed at the rise in crime in certain areas and questioned Hayward Police 
Department if they have a strategy to curb those trends. Lieutenant Linteo replied by stating the grant 
to acquire more cameras will reduce burglary and to cover all the statics and reducing them will be 
opening the resource center in Southland Mall. Lieutenant Linteo wanted to clarify that the data may 
be skewed because if an officer makes a traffic stop and the individual pulls into Southland Mall then 
that data point goes towards that.   
   
Acting Chief Matthews stated that they have two crime analysts in-house that generate a lot of 
information that is pushed it out to police officers on duty.  He added that this issue is a larger 
geographical region, and that officers often use their discretionary time at Southland Mall to increase 
police visibility.  
  
Council Member Bonilla asked when were the peak times for Southland Mall foot traffic and roughly 
how many people were onsite. Manager Falduti stated that Saturday and Sundays are the busiest and 
that he couldn’t give an estimate on how many people enter on those days but wished he could because 
it will benefit the mall. Council Member Bonilla added that this information could help HPD to better 
assess an active shooter situation.    
   
Council Member Bonilla asked what the boundaries for HPD are to step in on a theft. Lieutenant Linteo 
stated that there are no boundaries for HPD intervention. Chief Matthews that $950 is the cut off for a 
misdemeanor and added that if it is being called in as a crime in progress, officers will respond and 
issue a citation regardless of the dollar amount stolen if the store is decided to press charges.   
   
Lieutenant Linteo stated that the reason that most stores don’t use force is due to the recent incident 
that a Home Depot Loss Prevention Officer in another jurisdiction was shot and killed. She added that 
there is a risk factor going hands-on.   
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Manager Falduti recognized organized retail crime is a national issue. He is part of the National 
Organized Retail Crime taskforce. He stated that Victoria's Secret would regularly get hit for $10,000 
plus in theft.   He stated that individuals who are stealing often ignore the store associates. Thieves 
know that the associates will not intervene because no one’s life is worth some merchandise.   
   
Acting Chief Matthews stated that HPD crime preventions personnel have advised with retailers the 
on where to stock high-end merchandise. He advised having goods be behind a locked door or deep in 
the store as a deterrent.  
   
Acting Chief Matthews clarified that if it is multiple people coming in to steal, they would have to each 
steal over $950 in products to get a felony.  Manager Falduti added that individuals who are wearing a 
mask and a hood will be told to remove the hood. He added that if individuals wear a Balaclava as a 
face mask, they would be told to pull it down.    
   
Council Member Bonilla questioned if the theft is a deterrent for retailers to enter Southland Mall. 
Manager Falduti confirmed it is and added that many employees have left due to safety, but they are 
turning that around.    
   
Mayor Salinas questioned how long it will take to do the Partner to Empower program. Manager 
Falduti stated it depends how prepared the company is upfront and can reply to later average time it 
will take.   
  
Mayor Salinas asked if there are any pushbacks on Hobby Lobby on any Brookfield Properties. 
Manager Falduti said there are none.    
   
Mayor Salinas questioned the number of gyms and why there are so many. Manager Falduti stated it is 
because each gym serves a different market.    
   
Mayor Salinas questioned the difference between Sears’ asking price and Brookfield’s price. Chief 
Economic Development Officer Nguyen stated that it depends on land value and what it will be used 
for. He added Transformco will want to sell at the maximum price they could get. Mayor Falduti states 
that the value of the property is valued at housing which is higher than Brookfield is willing to pay. 
Chief Economic Development Officer Nguyen wanted to note that Transformco are working with City 
staff, and they are on board with putting a project that will benefit the community and what they 
want.    
   
Mayor Salinas commented that as Southland Mall picks up and develops to be mindful not to pit against 
Downtown Hayward and Southland Mall and to grow together and to thrive together.   
    
Mayor Salinas pointed out that issues of car break-ins and the remains of glass on a parking spot can 
be another deterrent for customers. Manager Falduti stated that he is working on it and wants to add 
parking lot sweeping three times a week and a nightly pressure washing service.   
 
Mayor Salians questioned if there will be any future tenants on the former Elephant Bar Restaurants. 
Manager Falduti answered that Brookfield is in discussions with a Filipino restaurant with a live music 
component.    
   
Mayor Salinas questioned if Southland can be a venue for community special events. Manager Falduti 
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stated he is willing to host special events. Mayor Salinas asked if hosting prom would be a potential 
idea. Manager Falduti stated that he will be willing to do so and wanted to open a dress exchange 
program at Southland.    
   
Mayor Salinas asked if Manager Falduti is involved in Caltrans discussion on creating a better off and 
on ramp on Winton Ave. Manager Falduti replied that he is and advocated for a transfer of land project 
but unfortunately was unsuccessful due to not enough votes and not having ownership of the land.    
   
Mayor Salinas questioned how the HPD area in Southland would look like. Manager Falduti stated that 
it will hold a conference room, interview room, a kitchenette, and a few offices. He added that they 
placed designated parking areas for HPD.   
   
Mayor Salinas stated that there is a nostalgia at Southland Mall and added that if Southland brought 
back the old logo and sold it on shirts and keychains that would be wonderful.    
   
Council Member Bonilla ended that if we can center the perception of Southland to be a safe place that 
would benefit the community and the mall. Manager Falduti agreed and stated having HPD in the mall 
would create that feeling. He also added that HPD can use this space for their toy drives, coat drives, 
and recruiting.  
 
4. FUTURE MEETING TOPICS AS OF May 1, 2023 
 
Council Member Andrews reviewed the Future Meeting Topics and asked if Mission Plaza shopping 
center ownership can be invited to CEDC. Chief Economic Development Officer Nguyen stated that he 
believed the owners were out of Dallas, Texas. He said he would extend an invitation to them and can 
have HPD return to discuss the center as well.  
 
COMMITTEE MEMBER/ STAFF ANNOUNCEMENTS AND REFERRALS 
 
Chief Economic Development Officer Nguyen stated the ED Team is working to launch Hayward Live, 
a downtown activation pilot program. Staff is working with Renaissance Entrepreneurship Center 
and The Pop-Up Guide, who are both experienced and worked on Oakland’s First Fridays. He added 
that they are currently doing outreach in the arts and music community. Chief Economic 
Development Officer Nguyen added staff are also working on communicating with the surrounding 
business owners so they are on board and can prepare for the events.   
  
Council Member Andrews added that the City is accepting applications for Juneteenth till May 8th.   
  
Chief Economic Development Officer Nguyen stated that In Communities, a division of Amazon Web 
Services (AWS), which has multiple data centers in Hayward, launched an in-classroom activity 
called Cloud Room on April 25th. AWS partnered with Hayward Unified School District (HUSD) and 
Economic Development. He added that the event was held in 8th grade classes across HUSD and 1,350 
students were exposed to cloud computing and the associated technical careers. Mayor Salinas added 
that AWS had reached out to Chabot Community College for workforce development work.   
 
ADJOURNMENT:  The meeting was adjourned at 6:34 p.m. 
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COUNCIL ECONOMIC DEVELOPMENT COMMITTEE 
2023-2024 REGULAR MEETING SCHEDULE 

 

 
Meeting Location: CITY HALL 

2ND FLOOR, CONFERENCE ROOM 2A/ZOOM (Hybrid meetings) 
777 B STREET 
HAYWARD, CALIFORNIA 

 
Meeting Time:  5:00-6:30 P. M. 
 
Meeting Dates:   The Council Economic Development Committee meets on the first 

Monday of each month except where noted otherwise. 
 
   

July 3, 2023   Cancelled 
August 7, 2023   Cancelled 

September 4, 2023  Cancelled 
 

October 2, 2023 
 

November 6, 2023 
 

December 4, 2023 
 

January 1, 2024  Cancelled 
 

February 5, 2024 
 

March 4, 2024 
 

April 1, 2024 
 

May 6, 2024 
 

June 3, 2024 
 

July 1, 2024 
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SUBJECT
Hayward Upward Economic Recovery Plan Update: Restaurant Relaunch and Restore and Reopen
Programs
RECOMMENDATION
That the Council Economic Development Committee receives updates on the progress of the Hayward
Upward Economic Recovery Plan: Restaurant Relaunch and Restore and Reopen Programs. ..End

SUMMARY

The Restaurant Relaunch and Restore and Reopen Programs are two ARPA-funded programs within the
City of Hayward’s COVID-19 economic recovery plan, which was reviewed by the Council Economic
Development Committee in June 2021. These programs aim to support local restaurants and food
businesses that have been negatively impacted by the pandemic by providing financial and technical
assistance. The following report provides an update on the current state of the programs, their impact on
the community, and proposed future actions.

ATTACHMENTS

Attachment I Staff Report
Attachment II Restore and Reopen & Restaurant Relaunch Grantee List
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DATE:  June 5, 2023   

 
TO:  Council Economic Development Committee 
 
FROM:  Chief Economic Development Officer 
 
SUBJECT: Hayward Upward Economic Recovery Plan Update: Restaurant Relaunch and 

Restore and Reopen Programs  
 
RECOMMENDATION 
 
That the Council Economic Development Committee receives updates on the progress of the 
Hayward Upward Economic Recovery Plan: Restaurant Relaunch and Restore and Reopen 
Programs. 
 
SUMMARY 
 
The Restaurant Relaunch and Restore and Reopen Programs are two ARPA-funded programs 
within the City of Hayward’s COVID-19 economic recovery plan, which was reviewed by the 
Council Economic Development Committee in June 2021. These programs aim to support 
local restaurants and food businesses that have been negatively impacted by the pandemic by 
providing financial and technical assistance. The following report provides an update on the 
current state of the programs, their impact on the community, and proposed future actions. 
 
BACKGROUND 
 
The COVID-19 pandemic dealt a devastating blow to the restaurant, retail, and service 
industries, forcing many businesses to temporarily or permanently shut down, resulting in 
significant job losses and revenue declines. Despite the lifting of restrictions and the 
reopening of businesses, the industry still faces a host of challenges, including supply chain 
disruptions, labor shortages, and evolving consumer behaviors. 
 
To help support local businesses recover, the Economic Development Division launched two 
initiatives: the Restaurant Relaunch Program and the Restore and Reopen Program. These 
programs are made possible through funding from the American Rescue Plan Act (ARPA) and 
are designed to provide eligible businesses with financial assistance and technical support to 
update their operations. By revamping and improving their facilities and incorporating 
outdoor dining options where applicable, these businesses can attract customers back into 
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their brick-and-mortar establishments. These initiatives aim to provide businesses with the 
resources they need to not only recover from the pandemic but also thrive in the long term. 
 
DISCUSSION 
 
Restaurant Relaunch Program 
 
The Restaurant Relaunch program was intended to help businesses renovate their facilities 
and create outdoor dining opportunities where applicable. To be eligible, businesses must 
have been in operation for at least five years, have no current code enforcement violations, 
and hold an active and current business license. 
 
Since the program's launch, the Economic Development Team has approved 11 businesses for 
funding, with the total amount of grant funding available being $250,000. Businesses can 
receive grants starting at $5,000, which will increase based on the needs of the business and 
the extent of the project proposed.  
 
To maximize the impact on the participating businesses and also to improve the look and feel 
of the city's commercial corridors, the Economic Development Team created an architectural 
bench.  The bench was made up of architectural firms that worked with the participating 
businesses to create designs, obtain needed permits, identify contractors to complete the 
work, and manage the construction process.   
 
The cost of the architectural services was paid for by the grant funds provided through the 
program. To date, five businesses completed their renovations, and six others are currently 
underway or close to completion. A complete list of participants can be found in Attachment 
II. At the June 5th CEDC meeting, staff will provide visual before and after examples of 
completed projects.  
 
Restore and Reopen Program 
 
The Restore and Reopen Grant Program provides technical assistance to eligible businesses 
located within the City of Hayward, to help them adapt to changing market conditions and 
consumer behaviors. The program offers a range of services, including marketing support, 
menu development, online ordering and delivery platform implementation, and business 
coaching. In addition, businesses can receive grants ranging from $5,000 to $15,000 for minor 
repairs and exterior improvements, such as lighting, signage, windows, and related city 
permit fees. The program budget is $200,000. 
 
To date, 19 businesses have participated in the program, with 18 of the 19 grantees being 
minority-owned small businesses. The businesses are spread throughout the City of Hayward 
and include restaurants, entertainment venues, salons, and martial arts gyms. The program 
helped these businesses update and renovate their establishments, making them more 
visually attractive and welcoming to customers. The intent of the program is to drive 
customers back to brick-and-mortar locations, helping to revitalize commercial corridors and 



Page 3 of 3 
 

combat blight.  At the June 5th CEDC meeting, staff will provide visual before and after 
examples of completed projects. 
 
The program is still accepting new applications, and staff are actively recruiting eligible 
businesses. To qualify for the program, a business must have no current Code Enforcement 
violations and must have an active, current business license. A complete list of participating 
businesses can be found in Attachment II. 
 
NEXT STEPS 
 
The Economic Development Division is working diligently to complete the remaining projects 
for both the Restaurant Relaunch and Restore and Reopen Programs. Staff expects to exhaust 
the remaining budgets for both programs by the end of Q3 of this year. The team will continue 
to review applications for the Restore and Reopen Program until the allocated funds have 
been fully utilized. The Council Economic Development Committee will continue to receive 
updates on the progress of these programs. 
 
FISCAL IMPACT 
 
The Restaurant Relaunch and Restore and Reopen Programs have an allocated budget of 
$450,000, with $250,000 for the Restaurant Relaunch Program and $200,000 for the Restore 
and Reopen Program. These funds were made available through the American Rescue Plan 
Act (ARPA) to assist the City of Hayward in its economic recovery from the COVID-19 
pandemic. 
 
As of the writing of this report, both programs have approved funding for eligible businesses 
to improve their facilities and adapt to the changing market conditions. The Restaurant 
Relaunch Program has $22,000 remaining, while the Restore and Reopen Program has 
$22,000 left in its budget. Staff is currently evaluating applications to obligate the remainder 
of these funds.  
 
Prepared by:   Catherine Ralston, Economic Development Specialist 

Daniel Mao, Economic Development Specialist 
 
Recommended by:   Paul Nguyen, Chief Economic Development Officer 

    
Approved by: 

 
_________________________________ 
Kelly McAdoo, City Manager 
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Restore and Reopen & Restaurant Relaunch Grantee List 
 

 Business Name Address Business 

Restore and 
Reopen  

Taqueria El Pastorcito 507 W Tennyson Rd Restaurant 

 Hawaiian Drive Inn #28 24251 Hesperian Blvd Restaurant 

 Pupuseria Las Cabanas 30030 Mission Blvd, Ste 
113 

Restaurant 

 Le Paradis 22809 Mission Blvd Restaurant 

 World Famous Turf Club 30182 Industrial Pkwy SW,   Entertainment 

 Country Waffles 22519 Main St., 089450,  Restaurant 

 Pearl's 26775 Hayward Blvd, ste A  Restaurant 

 Pot Pie Paradise & Deli 3522 Arden Road Restaurant 

 Virgelina’s Boutique  22415 Foothill Blvd Retail 

 Straw Hat Pizza 1653 Industrial Pkwy West,  Restaurant 

 Vivoz 926 B Street Café 

 China Cook 27320 Hesperian Blvd Restaurant 

 Hayward City Pho 855 B St Restaurant 

 Bay Blow Bar 22632 Main St Service 

 Caravan Restaurant and Grocery 28285 Mission Blvd,  Restaurant/ 
Grocery 

 United Capoeira Association 22491 Foothill Blvd Service 

 Bistro 1001 B Street Entertainment 

 Sector 19/Craft Eatery 22380 Foothill Blvd.  Family 
Entertainment 

 Worlds Fare Donuts 20770 Hesperian Blvd Cafe 

Restaurant 
Relaunch 

Marley’s Treats Opening Event 838 B Street Bakery 

 Yuki Hana Sushi 920 C Street Restaurant 

 El Taquito Restaurant 22354 Mission Blvd Restaurant 

 Hayward City Pho 855 B St Restaurant 

 Chef's Experience ChinaBistro 22436 Foothill Blvd Restaurant 

 Emil Villas 24047 Mission Blvd Restaurant 

 Taqueria Arandas 512 W. Tennyson Rd Restaurant 

 Family House of Fish and Chips 25140 Mission Blvd Restaurant 

 Sushi Ichimoto (Kobe Rolls Inc) 888 W A Street Restaurant 

 Carmen & Family BBQ 692 West A Street Restaurant 

 Guadalajara Tacos 251 A Street Restaurant 
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ATTACHMENT I 
 
 

 
 

Council Economic Development Committee 

Future Meeting Topics as of 

June 5, 2023 
 
 

RESPONSIBLE 
STAFF 

 
FUTURE MEETING AGENDA ITEMS 

PRESENTATION 
DATE* 

Economic 
Development 

Hayward Upward Economic Recovery 
Program Updates Standing Item 

Economic 
Development Tour of Downtown with Retail Expert October 2023 

DSD/ Code 
Enforcement  

Update on Vacant Property Registration 
Ordinance      October 2023 

Economic 
Development Update on Mission Plaza Shopping Center  TBD 

DSD/Planning 

Update on Status of Issued Cannabis Permits 
& Discussion on Restorative Justice  November 2023 

Public Works/ 
Information 
Technology 

 
Update on City Fiber/Broadband Initiatives  
(Following update to CIC) December 2023 

Economic 
Development 

 
Update on Hayward Live! – Pilot Downtown 
Activation Program December 2023 

*Subject to change and data availability 
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