HAYWARD COMMUNITY TASK FORCE

Hayward City Hall

777 B Street, 2" Floor, Room 2A
Hayward, CA 94541
August 14, 2017

5:30 p.m. -8:00 p.m.

TIME GUIDELINE

5:30 pm to 5:45 pm
5:45 pm to 5:50 pm

5:50 pm to 7:30 pm

7:30 pm to 7:40 pm

7:40 pm to 7:50 pm

7:50 pm to 8:00 pm

8:00 pm

AGENDA

I.  Working Taskforce Dinner: Welcome, Review of Agenda, Opening Remarks
Il.  Public Comments (For items not on the agenda)

I11.  Discussion: Structure and Content of the Draft Commitment for an Inclusive,
Equitable, and Compassionate Community (The Commitment) Document:

A. Introduction

B. Guiding Principles

C. Evaluation and Accountability

D. City of Hayward Phase | Action Plans:

Encouraging Shared Community Values

Fostering Accessibility

Addressing lllegal Forms of Discrimination

Implementing the Hayward Sanctuary City Resolution

Furthering Community / Police Relations (Pending 8/18 Finalization)
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E. Appendix: References to Source Documents

IV. City of Hayward “The Commitment” Webpage:

1. Phase Il City Action Items
2. Community Action Items: How to Get Involved
3. Community Partners, Information, and Resources

V. Next Steps:

A. Finalization of Community / Police Relations Section (by 8/18).
Preparation of City Council Staff Report and Power Point Presentation
August 28, 2017 — Rehearsal - CTF Presentation to City Council.
September 26, 2017 — City Council Worksession on “The Commitment”.

October 24" or November 7, 2017 — City Council Adopts
“The Commitment”
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VI.  Culmination Activity

VII.  Adjourn
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