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CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC COMMENTS:

Minutes of the December 18, 2019, Community Services 

Commission meeting

MIN 20-0231.

DISCUSSION:

FY 2021 Application Review Committee Preliminary Draft 

Funding Recommendations

RPT 20-0212.

Review of Approved City of Hayward Three-Year Strategic 

Roadmap (Fiscal Year        2021- Fiscal Year 2023)

RPT 20-0203.

-                 FYI:  OPEN:  Public Comment Period

2019 / 2020 Agenda Planning CalendarRPT 20-0224.

Councilmember / Commissioner / Staff Announcements

ADJOURNMENT

NEXT MEETING – March 18, 2020

Assistance will be provided to those requiring accommodations for disabilities in compliance with the 

Americans Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours 

in advance of the meeting by contacting the City Manager at (510) 583-4300 or TDD (510) 247-3340.
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File #: MIN 20-023

DATE:      February 19, 2020

TO:           Community Service Commission

FROM:     Community Services Manager

SUBJECT

Minutes of the December 18, 2019, Community Services Commission meeting

RECOMMENDATION

That the Community Services Commission review and approve the minutes of the December 18, 2019,
meeting.

ATTACHMENTS

Attachment I - December 18, 2019, Community Services Commission Meeting Minutes
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MINUTES 
Community Services Commission Meeting 

December 18, 2019 @ 7:00 pm 
Hayward City Hall, 777 B Street, Hayward, CA  94541 – Conference Room 2A 

 
 

CALL TO ORDER:  Meeting called to order at 7:02 p.m. by Chairperson Arzo Mehdavi 
 
PLEDGE OF ALLEGIANCE:  Led by Commissioner Janet Kassouf 
 
ROLL CALL: 
 
Members Present: 

 Artavia Berry, Commissioner 
 Varsha Chauhan, Commissioner 
 Emily Chow, Commissioner 
 Jose Lara Cruz, Commissioner 
 Saira Guzman, Commissioner 
 Arti Garg, Commissioner 
 Janet Kassouf, Commissioner 
 Alicia Lawrence, Commissioner 
 Arzo Mehdavi, Commissioner / Chairperson 
 Zachariah Oquenda, Commissioner 
 David Tsao, Commissioner 
 Corina Vasaure, Commissioner / Vice Chairperson 
 Rachel Zargar, Commissioner 

 
Members Absent: 

 Michael Francisco, Commissioner 
 Linda Moore, Commissioner 
 Afshan Qureshi, Commissioner / Parliamentarian 

 
Council Liaison: 

 Council Member Lamnin 
 
Staff: 

 Monica Davis, Community Services Manager 
 Amy Cole, Management Analyst 
 Evelyn R. Olivera, Senior Secretary 

 
Public Comments: None 
 
Approval of Minutes of the Community Services Commission Meeting on October 16, 2019 
 

 A motion to approve the minutes was moved by Commissioner Zargar with a second by 
Commissioner Lara Cruz.  The minutes were approved with 12 Ayes and 1 Abstention. 

 
 
 



Discussion: 
 
FY 2019 Performance Data for Community Agency Funded Programs  
 
Ms. Cole provided the Commission with an overview of the reported progress towards CDBG 
contracted goals and objective, as well as the demographics of Hayward residents served. 
 
Community Agency Funding Best Practices 
 
Ms. Davis provided the Commission with a summary of Community Agency Funding Best Practices, 
which included a guide to reference. 
 
Bidder´s Conference Debrief and ARC Selection 
 
The Commission discussed the ARC Selection sign-up process.  After discussion and establishment 
of ARC Chairs (Commissioner Oquenda, Chair for Economic Development and Infrastructure; 
Commissioner Zargar, Chair for Arts and Music; Commissioner Vasaure Chair for Social/Public 
Services), Commissioners in attendance were asked around the table which ARC they would like to 
serve on. 
 
CSC Agenda Planning Calendar 
 
Fiscal Year 2019 – 2020 Agenda Planning Calendar was updated as follows:                     

 Government Alliance for Race and Equity (GARE) Update moved to May 2020 meeting. 
 A motion to move the Hayward Housing Navigation Center Update to the May 2020 

meeting, was moved by Commissioner Janet Kassouf with a second by Commissioner 
Oquenda.  The schedule was approved with 12 Ayes and 1 Abstention. 

 
Council Liaison / Commissioner / Staff Announcements 
 

 Commissioner Kassouf shared information regarding former Commissioner Sarmiento and 
his recent promotion within the Downtown Streets Team, which requires him to resign 
from serving on the Community Services Commission. 

 Councilmember Lamnin discussed detailed work plan of the City’s priorities for the next 
three (3) years. 

 Commissioner Lawrence discussed Allied Housing Project and encouraged fellow 
Commissioners to voice and support the project for future meetings. 

 Ms. Davis reminded Commission about the Hayward Navigation Center opening and 
updates on current residency. 

 Chairperson Mehdavi wished all Happy Holidays. 
 
Future Agenda Items 
 

 Previously discussed the move of two (2) February items to May 2020 meeting. 
  

Adjournment at 8:51 pm 
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File #: RPT 20-021

DATE:      February 19, 2020

TO:           Community Service Commission

FROM:     Community Services Manager

SUBJECT

FY 2021 Application Review Committee Preliminary Draft Funding Recommendations
RECOMMENDATION

That the Commission reviews and comments on this report.

SUMMARY

This report provides a brief review of the Application Review Committee (ARC) funding deliberation
process, recommendations, and next steps.

ATTACHMENTS

Attachment I Staff Report
Attachment II Funding Allocation Preliminary Recommendations
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DATE:  February 19, 2020   
 
TO:  Community Services Commission  
 
FROM:  Community Services Manager 
 
SUBJECT FY 2021 Application Review Committee Preliminary Draft Funding 

Recommendations 
 
 
RECOMMENDATION 
 
That the Commission reviews and comments on this report.  
 
SUMMARY  
 
This report provides a brief review of the Application Review Committee (ARC) funding 
deliberation process, recommendations, and next steps.   
 
BACKGROUND 
 
The Community Services Commission (CSC) serves as an advisory body to the Hayward City 
Council. The CSC makes recommendations to Council regarding the distribution of 
Community Development Block Grant (CDBG) funds and the General Fund for Infrastructure 
and Economic Development (CDBG), Public/Social Services (CDBG/General Fund), and Arts 
and Music (General Fund) program funding through the annual Community Agency Funding 
process. 
 
The Community Agency Funding process opened with the publication (in English and 
Spanish) of a Notice of Funding Availability (NOFA) on September 27, 2019. The 
announcement was also posted at City Hall; published in the Daily Review; emailed to 
currently funded agencies, previously funded agencies, applicants from previous years and all 
other interested parties on the Community Agency Funding mailing list. Several broadcast 
email reminders were also sent in advance of the Mandatory Bidder’s Conference held on 
October 29, 2019. 
 
The CSC reviews all eligible applications and the CSC Chairperson appoints three Application 
Review Committees (ARC) by funding category (Infrastructure/Economic Development, 
Public/Social Services, and Arts and Music) to conduct applicant interviews prior to drafting 
funding recommendations for Council review and approval. The three funding categories are: 
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1. Infrastructure and Economic Development: Affordable housing; housing 
rehabilitation; nonprofit facility improvements; job creation; and capacity building. 
Funds must meet one of three national objectives: benefit low-moderate income 
Hayward residents; prevent or eliminate slum blight; or meet an urgent need (i.e. 
disaster). 
 
2. Arts & Music (General Fund): Arts and music programs that benefit Hayward 
residents, with an emphasis on activities that support youth education.  
 
3. Public/Social Services (CDBG/General Fund): Benefit low-moderate income 
Hayward residents through programs to provide food security, health services, 
homelessness and anti-displacement services; legal services; youth and family 
services. 

 
DISCUSSION 
 
Annually, the City funds approximately $1.5 Million in social programs that serve the most 
vulnerable populations within the City through a combination of federally awarded CDBG 
funds and allocations from the City’s General Fund. The City makes this funding available to 
community agencies through the competitive Community Agency Funding process. 
 
The City received 49 applications for FY 2021 funding by the December 6, 2019 deadline, with 
11 new proposed programs. There were no late applications. The majority of applications are 
reviewed through a competitive process to allocate $486,950 from the General Fund and 
approximately $1,192,144 from the City’s estimated CDBG entitlement, after the costs of 
administration and planning are set aside.1 Notably, there were significantly more FY 2021 
applications for both General Fund and CDBG allocations compared to previous years; 
however, the estimated available funds are not expected to change from the previous year. 
The increase in application volume without an increase in funds has resulted in a much more 
competitive funding allocation process for FY 2021. As with last year’s funding process, only 
two programs will be funded through a non-competitive process in FY 2021. 
 
In total, the Public/Social Services, Arts and Music, and Infrastructure/Economic 
Development ARCs interviewed applicants who requested the following amounts: 
 

CATEGORY FUNDING 
SOURCE 

NUMBER OF 
APPLICANTS 

AMOUNT 
REQUESTED 

AMOUNT 
AVAILABLE 

Competitive  

Arts and Music General Fund 8 $159,101 $82,0002 
Economic Development CDBG 4 $480,784 

$955,117 
Infrastructure CDBG 4 $495,000 
Public Services CDBG 6 $300,551 $212,027 

                                                 
1 Staff estimate this allocation based on previous years’ entitlement awards. The actual award is expected to be 
announced by the end of February. 
2 The Arts and Music ARC also made recommendations for funding if a potential $15,000 were available. 
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Social Services General Fund 25 $957,948 $354,9503 
Non-Competitive  
Referral Services General Fund 1 $50,000 $50,000 
HUD Required Fair 
Housing Services 

CDBG 1 $25,000 $25,000 

TOTALS 49 $2,468,384 $1,597,094 
 
Non-Competitive Applications 
 
Per the City of Hayward Compliance Policy Manual adopted by Council in 2014, in each CDBG 
program year the cost of administration and HUD-related fair housing activities are 
subtracted from the annual entitlement award amount. Last year, staff conducted a 
competitive RFP process for fair housing services and Eden Council for Hope and Opportunity 
(ECHO) was selected. For FY 2021, $25,000 from the CDBG Public Services is allocated to 
ECHO to provide fair housing services to Hayward residents. Additionally, Eden I&R will 
receive a non-competitive award of $50,000 to operate the 211 line. 
 
Competitive Applications 
 
After allocating the non-competitive projects, the remaining funds are made available to 
eligible community partners and social service applicants through the Community Agency 
Funding process. During this process, agencies are given ten minutes to present their projects 
to the appropriate ARC, then an additional ten minutes to answer questions from the 
committee.  
 
Following the interviews, each ARC engaged in extensive deliberation, weighing criteria that 
included agencies’ capacity, leveraging of other funds, history providing quality services, and 
the community’s need for the service. The Arts and Music and Public/Social Services ARCs 
each engaged in two rounds of recommendations. The first round was based solely on the 
estimate for funds available. The second round was based on if there were additional funds 
available. Specifically, the Arts and Music ARC made recommendations for an additional 
$15,000. The Public/Social Services ARC made recommendations for an additional $85,000 
for General Fund programs, and recommendations for how to proportionately distribute 
CDBG funds across applicants if the City of Hayward’s entitlement award for CDBG funds is 
greater than estimated. 
 
Preliminary Recommendations 
 
Each ARC’s deliberations resulted in preliminary recommendations, which will be reviewed 
during at the February 19, 2020, CSC meeting. The preliminary funding allocation 
recommendations are included in Attachment II. For Economic Development and 
Infrastructure, ARC members recommended fully funding all projects the requested amount; 
however, they voted to have a broader discussion about the management of one agency. For 
the Arts and Music and Public Services funding categories, the ARCs recommended either fully 
                                                 
3 The Social Services ARC also made recommendations for funding if a potential $85,000 were available. 
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or partially funding all agencies. In the Services – General Fund category, the ARC fully or 
partially recommended funding 18 of the 26 agencies. Figure 1 below depicts the breakdown 
of how the Public/Social Services ARC recommended allocating funds by services category. 
Just under 50% of all Public/Social Services funds were recommended for funding Housing & 
Homelessness services, while just under one-third were recommended for funding youth and 
family services. 
 

Figure 1. Breakdown of Recommended Allocations for Services Funding by Category 
 

$45,000, 7%

$314,950, 49%

$25,000, 4%

$192,027, 30%

$50,000, 8%
$15,000, 2%

Food Security

Housing & Homelessness

Legal

Youth & Family

Information & Referral

Health

 
NEXT STEPS 
 
Funding recommendations for all categories will be finalized and a Preliminary Public 
Comment period will commence. At the March 18, 2020 CSC meeting, the Public Comment 
Period will be closed, and the CSC will make their final recommendations to Council for their 
review in April 2020. 
 
 
Prepared by:   Amy Cole, Management Analyst 
 
Recommended by:   Monica Davis, Community Services Manager 
 
 
 
Approved by: 
 
 
 
Jennifer Ott, Deputy City Manager 



CATEGORY AGENCY PROJECT FY 2020 FUNDING FY 2021 REQUESTS
FY 2021 

RECOMMENDATIONS

ADDITIONAL 

FUNDING 

CONSIDERATION

Housing & Homelessness Abode Services Alameda County Impact 48,108$                        54,786$                        50,000$                              
15% of additional PS 

entitlement

Housing & Homelessness
Building Opportunities for Self 

Sufficiency (BOSS)*
South County Homeless Project -$                              40,000$                        30,000$                              

15% of additional PS 

entitlement

Housing & Homelessness
Eden Council for Hope and Opportunity 

(ECHO Housing)**
Fair Housing 25,000$                        25,000$                        25,000$                              

Housing & Homelessness
Eden Council for Hope and Opportunity 

(ECHO Housing)
Tenant/Landlord Services 25,000$                        25,765$                        25,000$                              

Youth & Family Hayward Public Library Family Education Program 77,608$                        180,000$                     107,027$                            
70% of additional PS 

entitlement

175,716$                   325,551$                   237,027$                          100%

Economic Development
City of Hayward, Economic 

Development Division

City of Hayward, Business Incentive 

Program
75,000$                        100,000$                     100,000$                            

Economic Development
Community Child Care Council (4-Cs) of 

Alameda County
Child Care Initiative Project 30,000$                        40,000$                        40,000$                              

Economic Development Downtown Streets, Inc. (2017)
Hayward Downtown Streets 

Team/Tennyson Corridor 
234,999$                     236,414$                     236,414$                            

Economic Development Love Never Fails* IT Biz Workforce Development -$                              104,370$                     104,370$                            

Infrastructure Friends of Hayward* Sycamore Lodge Staircase Repair -$                              15,000$                        15,000$                              

Infrastructure St. Rose Hospital Foundation Hospital Project -$                              150,000$                     150,000$                            

Infrastructure
City of Hayward, Community Services 

Division

Home Repair with Habitat and 

Rebuilding Together
300,000$                     300,000$                     300,000$                            

639,999$                   945,784$                   945,784$                          

Arts & Music
Hayward Area Forum for the Arts dba 

Sun Gallery
Sun Gallery Programs 29,654$                        33,000$                        18,000$                              $5,000

Arts & Music Hayward Area Historical Society* Discovery Kids -$                              9,860$                          8,860$                                 $1,000

Arts & Music Hayward Municipal Band Hayward Municipal Band 11,231$                        15,000$                        7,072$                                 $2,400

Arts & Music La Familia Hayward Arts Council 20,000$                        27,000$                        16,000$                              $5,000

Arts & Music La Familia Hayward Band/Orchestra 7,920$                          9,000$                          9,000$                                 

Arts & Music Love Never Fails* LNF 'Survivor' Dance Team -$                              49,446$                        10,473$                              

Arts & Music Pacific Chamber Orchestra
Discover Music educational assemblies 

for the HUSD Elementary Schools
8,800$                          12,000$                        8,800$                                 $1,600

Arts & Music
Youth Orchestra of Southern Alameda 

County
Hayward Scholarships 3,795$                          3,795$                          3,795$                                 

81,400$                      159,101$                   82,000$                             $15,000

Food Security Alameda County Community Food Bank
Food Distribution - Food Purchase 

Program (Soc Svcs)
35,000$                        40,000$                        30,000$                              $5,000

Economic Development Centro Community Partners*
Technical Assistance Services for LMI 

women and minority entrepreneurs
-$                              15,000$                        -$                                     

Housing & Homelessness Centro Legal de la Raza
Tenant Rights Consultation & 

Assistance
82,836$                        200,000$                     60,000$                              $30,000

Housing & Homelessness
Community Resources for Independent 

Living (CRIL)
Hayward Housing Services 20,000$                        30,000$                        15,000$                              

Housing & Homelessness Covia Foundation* Home Match Hayward -$                              32,000$                        -$                                     

Youth & Family East Bay Agency for Children (EBAC) Hayward HUB Family Resource Center 30,000$                        50,000$                        20,000$                              

Information & Referral Eden I&R** 211 51,813$                        50,000$                        50,000$                              

Social Services - Youth & Family Eden United Church of Christ* Newcomer Navigation Center -$                              40,000$                        10,000$                              

Social Services - Youth & Family Eden Youth and Family Center Eden Youth and Family Center 20,000$                        50,000$                        20,000$                              

Housing & Homelessness Family Violence Law Center
Family Violence and Homelessness 

Prevention Project
45,000$                        60,000$                        30,000$                              $15,000

Housing & Homelessness
First Presbyterian Church of Hayward 

dba South Hayward Parish

South Hayward Parish (SHP) Case 

Management
33,000$                        38,000$                        29,950$                              

Youth & Family Friends of Hayward*
Prospect Hill Neighborhood Association 

Garden
-$                              15,000$                        -$                                     

Housing & Homelessness
Gold Star Senior Shared Housing & 

Community Development, Inc*

Gold Star Senior Shared Housing & 

Community Development, Inc
-$                              15,000$                        -$                                     

Youth & Family Hayward Adult School
Raising Leaders in Hayward-

Workshops & Internships
35,000$                        52,539$                        10,000$                              $10,000

Youth & Family Horizon Services, Inc. Lambda Project 20,000$                        50,000$                        15,000$                              $5,000

Legal
Housing & Economic Rights Advocates 

(HERA)

Housing & Economic Rights Advocates 

(HERA)
12,000$                        15,000$                        -$                                     

Legal International Institute of the Bay Area Legal Services for Immigrants 15,000$                        30,000$                        15,000$                              

Housing & Homelessness La Familia Counseling Service
FESCO Les Marquis House - Emergency 

Shelter 
45,000$                        50,000$                        25,000$                              

Legal Legal Assistance for Seniors (LAS)
Legal Services & Education to Hayward 

Seniors
17,000$                        20,000$                        10,000$                              

Housing & Homelessness Ruby's Place Shelter and Children 40,000$                        43,000$                        25,000$                              

Youth & Family SAVE/COPS* SAVE/COPS -$                              13,680$                        -$                                     $10,000

Food Security Spectrum Community Services Meal Program for Seniors 15,000$                        20,250$                        15,000$                              

Youth & Family St. Rose Hospital Foundation* FACES for the Future -$                              20,500$                        10,000$                              

Youth & Family Tandem Partners in Early Learning* StoryCycles -$                              27,979$                        -$                                     

Health Tiburcio Vasquez Health Center, Inc.
School-Based Health Centers at 

Tennyson & Hayward High Schools
12,137$                        50,000$                        -$                                     $10,000

Health Tri-City Health Center
HIV Program - Early Intervention 

Services
15,000$                        20,000$                        15,000$                              

543,786$                   1,047,948$                404,950$                          $85,000

*New agency applying for funds

**Non-competitive award

All amounts are preliminary and subject to change. Final award amounts will be authorized by Hayward City Council in April 2020. CDBG awards are dependent upon FY 2021 federal funding allocations and GF 

awards are subject to available budgetary funding.

CDBG - PUBLIC SERVICES

CDBG - ECONOMIC DEVELOPMENT & INFRASTRUCTURE

GENERAL FUND - ARTS & MUSIC

COMMUNITY SERVICES COMMISSION

COMMUNITY AGENCY FUNDING ARC DRAFT RECOMMENDATIONS

FY 2021

GENERAL FUND - SERVICES

TOTAL FY 2021 SOCIAL SERVICES RECOMMENDATIONS

TOTAL FY 2021 ARTS & MUSIC RECOMMENDATIONS

TOTAL FY 2021 CDBG ECONOMIC DEVELOPMENT & INFRASTRUCTURE

TOTAL FY 2021 CDBG PUBLIC SERVICES
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File #: RPT 20-020

DATE:      February 19, 2020

TO:           Community Service Commission

FROM:     Community Services Manager

SUBJECT

Review of Approved City of Hayward Three-Year Strategic Roadmap (Fiscal Year 2021- Fiscal Year
2023)

RECOMMENDATION

That the Commission review the City of Hayward Three-Year Strategic Roadmap (Attachment II).

SUMMARY

On December 17, 2019, staff presented a draft three-year strategic roadmap to City Council. This
roadmap incorporated feedback from two Council work sessions (May 11, 2019 and October 7, 2019)
and staff and community feedback gathered from May through December 2019. Additional background
information on the strategic roadmap can be found online from the December Council work session.

During the December work session, Council provided initial feedback on the roadmap. Due to limited
time at this work session, Council was invited to provide comments to the City Manager on the strategic
roadmap through January 5, 2020. Staff returned to Council on January 14, 2020, to present an updated
roadmap responsive to and inclusive of Council’s feedback.

During the January 14, 2020 work session, Council provided additional feedback, including an additional
project to evaluate the options for adding restrooms to Heritage Plaza, which has been included under
Support Quality of Life. On January 28, 2020 Council approved the Three-Year Strategic Roadmap, found
in Attachment II.

ATTACHMENTS

Attachment I - Staff Report
Attachment II - Strategic Roadmap
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DATE:  February 19, 2020   
 
TO:  Community Services Commission  
 
FROM:  Community Services Manager 
 
SUBJECT Review of Approved City of Hayward Three-Year Strategic Roadmap (Fiscal 

Year 2021- Fiscal Year 2023)  
 
RECOMMENDATION 
 
That the Commission review the City of Hayward Three-Year Strategic Roadmap (Attachment 
II). 
 
SUMMARY  
 
On December 17, 2019, staff presented a draft three-year strategic roadmap to City Council. 
This roadmap incorporated feedback from two Council work sessions (May 11, 2019 and 
October 7, 2019) and staff and community feedback gathered from May through December 
2019. Additional background information on the strategic roadmap can be found online from 
the December Council work session.  
 
During the December work session, Council provided initial feedback on the roadmap. Due to 
limited time at this work session, Council was invited to provide comments to the City 
Manager on the strategic roadmap through January 5, 2020. Staff returned to Council on 
January 14, 2020 to present an updated roadmap responsive to and inclusive of Council’s 
feedback.  
 
During the January 14, 2020 work session, Council provided additional feedback, including an 
additional project to evaluate the options for adding restrooms to Heritage Plaza, which has 
been included under Support Quality of Life. On January 28, 2020 Council approved the 
Three-Year Strategic Roadmap, found in Attachment II. 
 
BACKGROUND  
 
On May 11, 2019, Council held its initial strategic roadmap work session to commence 
discussions on visioning and strategic priorities. Council and staff reviewed key 
accomplishments and lessons learned from the previous strategic initiatives process for the 
FY 2018 through FY 2019 time period and began the initial process of the City’s strategic 
planning process for the next three to five years. The May 11th meeting was split into two 
parts: the first half of the day was led by staff and focused on reviewing strategic 
accomplishments, lessons learned, and reviewing key themes and trends from employee and 



resident surveys. During this time, findings from the 2019 Residential Satisfaction Survey 
(RSS) were reviewed to highlight priority issues for the community, including: the rising cost 
of living, especially housing and homelessness; traffic congestion; neighborhood 
improvements; condition of roads and infrastructure; and safe neighborhoods. With this 
review in mind, the second half of the day was a facilitated discussion led by CivicMakers, the 
City’s strategic planning consultant, to begin the strategic planning process.  
 
Following the May 11th retreat, CivicMakers held ten focus groups with staff across the 
organization to better understand staff capacity and priorities, and to gauge staff awareness 
and alignment with Council's draft vision and strategic priorities. Staff input gathered from 
these interviews was used to further flesh out the draft vision and priorities created on May 
11th. 
 
Staff and CivicMakers returned to Council on October 7, 2019 for a joint City Council and 
Executive Team retreat to finalize a draft vision and priorities, and to develop a first draft of 
projects within each priority. At the end of this meeting, the draft vision was finalized and five 
strategic priority areas were identified: 1) Preserve, Produce, and Protect Housing for All; 2) 
Grow the Economy; 3) Combat Climate Change; 4) Improve Infrastructure; and 5) Improve 
Organizational Health. Within each priority, a first list of draft projects was identified. A 
summary of notes from the October 7th retreat can found online.1 
 
Following the October 7th joint work session, staff and CivicMakers engaged staff and the 
community on the components of the draft strategic roadmap, including the draft vision, 
strategic priorities, and initial project lists. Gallery walks were held at five City offices (City 
Hall, Weekes Library, the Hayward Executive Airport, the Wastewater Pollution Control 
Facility, and the Utility Center). Interactive pop-ups were held throughout the City at the 
Weekes Branch Library, Farmer’s Market, and Cal State University East Bay. Findings from 
staff and community engagement found strong support for the draft vision, priorities and 
projects. Affordable housing, reducing homelessness, multi-modal transportation, and 
planting new trees were among some of the top issues raised during these engagement 
efforts.  
 
Additionally, department heads met with their teams to review the priorities and projects 
identified at the October 7th retreat. These meetings were an opportunity for department 
heads to work with staff to review and provide feedback on the proposed priorities and 
projects. Staff was encouraged to incorporate existing workplans and prioritization sprints 
into their assessments to capture the entirety of work being performed within the 
organization and to right size the projects to existing staff capacity.  
 
Then, six interdepartmental meetings were held to finalize the projects and priorities based 
on the feedback gathered from the departmental work sessions and employee and community 

                                                 
1 October 7th, 2019 Hayward City Council Meeting: 
https://hayward.legistar.com/MeetingDetail.aspx?ID=723878&GUID=63FC68FC-4836-4730-AC3C-
E0B0F0A14506&Options=info&Search=  

https://hayward.legistar.com/MeetingDetail.aspx?ID=723878&GUID=63FC68FC-4836-4730-AC3C-E0B0F0A14506&Options=info&Search=
https://hayward.legistar.com/MeetingDetail.aspx?ID=723878&GUID=63FC68FC-4836-4730-AC3C-E0B0F0A14506&Options=info&Search=


engagement. Staff met in cross-department meetings by strategic priority to consolidate, 
debate, and create a final recommendation of an organizational-wide project list. 
 
DISCUSSION 
 
Project staff and CivicMakers have incorporated feedback from Council, staff, and the 
community into an adopted three-year strategic roadmap (Attachment II). The following 
provides a summary of each component of the strategic roadmap: 
 
Vision  
Ahead of the May 11th retreat, Council participated in a survey regarding the future of 
Hayward. From this survey, the following themes and characteristics emerged: happy 
families; inclusive, active transportation; active public spaces; clean streets; attractive 
public realm; new development and less blight; public safety; reduced crime; trees and 
landscaping; education; and prosperity. Using these core tenets, CivicMakers created a 
draft vision that is responsive to the needs of the community and organization and was 
endorsed by Council on October 7th. Using this draft vision to engage with staff and the 
community, a majority of those who participated in the engagement efforts supported the 
vision. Comments on the vision included support for the focus on housing and a desire for 
increased focus on housing affordability and support for emphasis on transportation and 
mobility.  
 
Priorities  
During the October 7th retreat, five priorities were identified to focus on in order to reach 
the vision set out by Council and the executive team. These priorities are:  
1) Preserve, Protect, and Produce Housing for All  
2) Grow the Economy  
3) Combat Climate Change  
4) Improve Infrastructure  
5) Improve Organizational Health  
 
Following the October 7th retreat, an overwhelming piece of feedback gathered from 
employees was that the City’s operational services were not represented in these priorities. 
Staff from the Police Department, Fire Department, Maintenance Services, Library, and 
Public Works & Utilities felt as though the work being done within these departments was 
missing from the strategic roadmap, which is consistent with the findings from the 2018 
Employee Engagement Survey that less than half of employees believe that the City has the 
right strategic priorities and goals.  
 
In response to this feedback, staff recommended that a sixth strategic priority be created, 
“Support Quality of Life.” This priority focuses on special projects being performed by 
operational departments that often go unseen. Projects from Police, Fire, Maintenance 
Services, Library, Development Services, and Public Works & Utilities are included within this 
new priority area. 
 



Projects  
Following the October 7th retreat, department heads were encouraged to incorporate 
existing workplans and prioritization sprints into their assessments to capture the entirety 
of the work already being performed and planned by staff. The strategic roadmap is a 
complete list of over 100 projects by priority area that are being recommended by staff in 
order to achieve the vision set out by Council. Some of these are new projects and some are 
already underway.  
 
The approved project list is more expansive than the initial list generated on October 7th 
because it provides an exhaustive list of projects that staff is already working on or 
planning to work on over the next three years right sized to existing staffing capacity. 
Should additional projects be identified in the future, it will be necessary to assess staff 
capacity, budgets, and timelines for the existing projects to determine the potential fiscal, 
staffing, and/or prioritization impacts of adding a new project.  
 
NEXT STEPS 
 
Staff recommends the Commissioners review the strategic roadmap. 
 
Prepared by:  Jessica Lobedan, Management Analyst II 
 
Recommended by:  Monica Davis, Community Services Manager 
 
Approved by: 
 
 
 
Jennifer Ott, Deputy City Manager 
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Welcome
In May 2019, City Council and the City Manager’s Office set out to create a

Strategic Roadmap to guide Hayward over the next three years. We wanted a

Roadmap that was bold in its vision for the future but also grounded in a realistic

assessment of existing staff capacity and resource constraints. We also wanted to

reflect the needs of the community and integrate input from diverse city

employees who understand the City’s daily operations, competing priorities, and

current strategies. This Strategic Roadmap outlines where we see our highest

priorities in the next three years and a roadmap of specific actions to get us there.



A
The Roadmap starts with a shared Hayward vision for 2024. From that

shared vision, we identified six core priorities required to achieve the

vision. To accomplish each priority, we developed key projects, named

responsible departments, and created a timeline. Together, this effort

puts us on a path toward achieving our ideal Hayward 2024 vision.

About the 
Roadmap

3 ABOUT



City Council outlined their three-year vision, strategic 

priorities, and top projects per priority. 

Council Retreat
May 2019

The Process

Project Creation
Sept/Oct 2019

Community/Staff 
Engagement

Oct/Nov 2019

Council/Staff 
Workshop

Sept 2019

Draft & Approval
Dec 2019 to Jan 2020

The Executive Team joined City Council to revise the

strategic priorities and identify a preliminary list of projects

for each priority.

Each department amended the project lists, taking into

consideration their own capacity, priorities, and mandates.

Next, relevant department heads, managers, and analysts

met in cross-department meetings, divided by strategic

priority, to consolidate, debate, and finalize an

organizational-wide project list. In addition, sub-tasks were

identified for many projects, broken out by year and

department.

The City hosted a series of pop-up engagement events and

an online survey to gather input from the community and city

employees on the draft vision, priorities, and projects. Each

event included three engagement posters to share project

information and solicit input on the draft Strategic Roadmap.

An estimated 130+ community members and 50+ staff

people participated while many more learned about the

effort.

As a result of the community/staff engagement and staff

meetings, Council reviewed changes and made additional

suggestions. These suggestions were incorporated into this

final Strategic Roadmap.



Community & Staff Engagement



Creating the Vision

If you could teleport to the City of Hayward in 2024, what would you

see, hear, and feel? The vision attempts to answer this question by

painting a clear, specific, compelling picture of what the city &

organization will ideally look like in three years. We use this as our

guidepost to identify priorities and projects. If the General Plan vision

represents our long-term north star, this one acts as our near-star, our

interim step toward an even more ambitious vision.

6 VISION

Inspired by: Stanford Social Innovation Review

VVision



Vision 2024

By 2024, Hayward is growing in population and stature. Existing residents are

proud to call Hayward home, and it is becoming a community of choice for new

families and employers.

Hayward attracts new, higher-paying jobs, allowing existing and new residents to

live and work in the same community. Because demand is high, blighted properties

are re-developed and occupied. Hayward’s attractive downtown and

neighborhood business corridors draw people from across the region featuring

unique and locally-owned restaurants, music and art, outdoor dining, and inviting

public spaces.

Diverse families live in healthy, ‘complete communities’ with stable housing, safe

streets, excellent schools, and inclusive neighborhoods. Hayward has started

construction of thousands of new housing units at all income levels. To reduce

displacement of existing residents, the City is especially focused on affordable

housing options with many new high-density developments located near transit.

The number of people without housing has decreased, and they are able to access

the necessary social services to thrive.

Hayward continues to be a leader in climate resilience, reducing its carbon

footprint, improving its sustainable practices, increasing green spaces, and

preparing residents to face the impacts of climate change. Hayward has prioritized

active transportation and multi-modal corridors over a reliance on cars and roads.

As a result, the City sees less traffic, less pollution, and less speeding. Clean, leafy

and landscaped corridors are more walkable and bikeable.

Internally, employees feel city-wide priorities are aligned to their work and are

able to grow and thrive in their roles. Employees from diverse backgrounds are

recruited, retained and celebrated, and staff provide culturally informed services

to our community. The City is streamlining processes and using technology more

effectively to provide better customer service. Hayward is also developing

important partnerships between education institutions, transit services, and other

regional agencies.

Overall, there is a rising sense of pride among employees and residents alike.

While there is much more to do, the City of Hayward is a place where people want

to be.



S
Creating the Strategic Priorities

In order to achieve the vision in three years, what must the City

prioritize? With limited resources and capacity, the City can’t do

everything. What will make the largest improvements in the most

important areas over the next three years? In answer to this

question, we arrived at the six overarching focus areas, or

strategic priorities, that structure this Roadmap.

Strategic 
Priorities

8 PRIORITIES



The City performs a number of essential day-to-day services such as public

safety, permits and maintenance. Like an iceberg where the bulk of the mass

lies below the water’s surface, these core services take the majority of

Hayward’s staff time and resources, many out of the public’s view. In

addition, the community faces a number of critical and emerging issues such

as homelessness and climate change. While these are often more visible

issues (the tip of the iceberg), the City has limited remaining resources and

capacity to tackle them. The Strategic Roadmap is the City’s best effort to

prioritize and address these pressing issues in order to fulfill the 2024 vision.

What is Strategic?

9 PRIORITIES



Optimize city services  and public 

safety, clean and beautify the City, and 

better prepare for natural disasters.

Construct new housing at all income 

levels, stabilize rents to reduce 

displacement, and provide shelter and 

services to those who are unhoused. 

Attract and retain businesses, stimulate

a vibrant economy, provide high 

paying jobs, and ensure a strong 

business community.

Preserve, Protect 
& Produce Housing

Grow the 
Economy

Continue to reduce our carbon footprint, 

improve sustainable practices, increase 

green spaces, and better prepare 

residents for climate change.

Reduce traffic and improve our roads, 

transit and active transport options.  

Upgrade city buildings, water, sewer, 

and the broadband network.

Combat 
Climate Change

Improve 
Infrastructure

Attract and maintain a diverse, capable 

workforce. Collaborate to be more 

fiscally sustainable, data-driven, and 

engaged with our community.

Improve 
Organizational Health

Support 
Quality of Life

Strategic Priorities

10 PRIORITIES

The critical focus areas to achieve the vision.
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*means funding is not yet   
identified for this project.

At a joint workshop, City Council and the Executive Team generated an

initial list of projects. Afterward, each department amended the draft

project lists, taking into consideration their subject matter expertise, staff

capacity and legal mandates. Community members and staff were invited

to select their top projects and suggest changes. Next, staff met in cross-

department meetings organized by strategic priority to consolidate,

debate, and finalize each project list. Finally, the Executive Team reviewed

all the project lists together and discussed workload, priority, and

sequencing.

The following pages detail the projects by priority area. Below is a key to

the organization of information.

Projects

12 PROJECTS

**means this project 
is required by law.

The department 
responsible for results.

The department who 
is helping the lead.

The years the 
project will occur.



Preserve, Protect & 
Produce Housing

13 PROJECTS
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Preserve, Protect & Produce Housing con’t



Grow the Economy

15 PROJECTS
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Grow the Economy con’t



Combat Climate Change

17 PROJECTS



Improve Infrastructure

18 PROJECTS
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Improve Infrastructure con’t
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Improve Infrastructure con’t



21 PROJECTS

Improve Infrastructure con’t



Improve 
Organizational Health
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Improve Organizational Health con’t
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Improve Organizational Health con’t



Support Quality of Life
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26 PROJECTS

Support Quality of Life con’t



Resident Satisfaction Survey

27 PROJECTS

In April 2019, the City conducted a resident satisfaction survey via online

and phone in both English and Spanish. The effort captured data from

663 interviews with registered voters in Hayward and was weighted to

reflect the adult population of the city (per the US Census). City Council

and the Executive Team used this input to help develop the priorities and

projects in the Strategic Roadmap.

Top Resident Priorities for Improvement



Resident Priorities Alignment

28 PROJECTS

Top Resident 
Priorities

(2019 Survey)

Corresponding Strategic Roadmap Projects

Increase police 
presence

● Quality of Life Project  3. Provide targeted mental health services to avoid 
inefficient use of public safety resources.

Provide affordable 
housing/rent control

● Housing Project 4. Implement housing incentives and production work plan.
● Housing Project 8. Recommend updates to the Rent Stabilization Ordinance.

Repair 
roads/infrastructure

● Infrastructure Project 5. Maintain and improve pavement.
● Infrastructure Project 7. Improve Mission Boulevard as a key ‘Gateway to the City.’

Reduce traffic 
congestion

● Infrastructure Projects 1 - 9. Implement major corridor traffic calming initiatives, 
improve access and mobility downtown, and increase transit and bicycle options.

Better 
communication/
transparency

● Organizational Health Project 19. Maintain and expand communications efforts to 
better inform and gather input from the community.

● Organizational Health Project 15. Publish data from existing city systems to assist 
in key decision making across the City as well as providing deeper access to our 
residents.

Improve 
development/
permit process

● Organizational Health Project 15b. Implement new online planning and permitting 
solution.

Provide more 
community 
functions/family-
oriented programs

● Quality of Life Project  1. Oversee the rebuilding of the South Hayward Youth and 
Family Center (the Stack).

● Quality of Life Project  6. Plan library operations and hours for the new facility.

Address 
homelessness

● Housing Project 1. Sustain the Navigation Center to house and support the 
homeless.

● Housing Project 2. Create a Homelessness Reduction Strategic Plan.
● Housing Project 3. Provide winter temporary shelters.

Improve 
education/schools

● Economy Project 3. Strengthen workforce development pipelines.

Keep the city 
clean/remove 
blight/graffiti

● Quality of Life Project  7. Implement targeted illegal dumping prevention.
● Economy Project 10. Revamp community preservation ordinance to combat blight 

and enhance neighborhood livability.
● Quality of Life Project  10. Implement a strategy to compel Union Pacific to clean 

up their unsafe and blighted properties.

The top resident priorities from the 2019 residential survey are mapped to Roadmap

projects below:



N
Budget Integration

Use the Roadmap to inform the municipal budget process 

and align funding with the strategic priorities.

Success Metrics

Determine metrics to measure progress and ultimate 

outcomes of the Roadmap.

Regular Assessments

Develop a timeline to  periodically update the Strategic 

Roadmap and update the way Council makes referrals to staff.

The creation of the Strategic Roadmap is just the beginning. To

implement it, we will integrate the strategic priorities into the

budget, define metrics to measure successful project completion,

and determine the cadence by which the Roadmap will be updated

to account for shifting priorities and new opportunities.

Next Steps

29 NEXT STEPS
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This Strategic Roadmap is the culmination of multiple stakeholders

collaborating and negotiating over an eight-month period. Below

are some of the champions of the project, although we realize there

are countless others who contributed to this document. Thank you!

Thank You

30 THANK YOU

Hayward 
City Council

Kelly McAdoo
City Manager

Hayward Executive & 
Management Teams

Jessica Lobedan
Management Analyst

Staff 
Participants

Community 
Participants

CivicMakers
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File #: RPT 20-022

DATE:      February 19, 2020

TO:           Community Service Commission

FROM:     Community Services Manager

SUBJECT

2019 / 2020 Agenda Planning Calendar

RECOMMENDATION

That the Community Services Commission reviews and adopts the 2019/2020 Agenda Planning Calendar
and provides comments.

DISCUSSION

For the Community Services Commission (CSC) consideration, staff has revised the proposed Meeting
Schedule Calendar for FY 2019/2020 with Agenda topics and dates listed below.  The agenda topics were
compiled based on comments at previous CSC meetings.  This calendar will be on each CSC meeting
agenda for review and to ensure any updates are incorporated.
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DATE:  February 19, 2020 
 
TO:  Community Services Commission 
 
FROM: Community Services Manager 
 
SUBJECT: 2019 / 2020 Agenda Planning Calendar 
 
RECOMMENDATION 
 

That the Community Services Commission reviews and adopts the 2019/2020 Agenda 
Planning Calendar and provides comments. 
 
DISCUSSION 
 
For the Community Services Commission (CSC) consideration, staff has revised the 
proposed Meeting Schedule Calendar for FY 2019/2020 with Agenda topics and dates 
listed below.  The agenda topics were compiled based on comments at previous CSC 
meetings.  This calendar will be on each CSC meeting agenda for review and to ensure any 
updates are incorporated. 
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NEXT STEPS 
 
Upon consideration and approval by the Commission, staff will schedule items accordingly 
for future CSC meetings. 
 
Prepared and Recommended By:       Monica Davis, Community Services Manager 

   

Approved by:  

                                                                   

Jennifer Ott, Deputy City Manager 

 
 
 

FY 2019-2020 
COMMUNITY SERVICES COMMISSION AGENDA PLANNING CALENDAR 

JANUARY  2020 – NO MEETING 

FYI: ARC Interviews Scheduled for Saturday, January 25th 

FEBRUARY 19, 2020 

FY 2020 – 2021 Community Agency Funding Process CSC Draft Funding Recommendations  

Strategic Planning Updates 

FYI: OPEN: Public Comment Period 

MARCH 18, 2020 

2020 Census Update 

FY 2020 – 2021 Community Agency Funding Process CSC Final Funding Recommendations  

FYI:  END: Public Comment Period 

FYI:  30-Day Notice: City Council Public Hearing FY 2020-2021 Funding Recommendations 

APRIL  2020 – NO MEETING 

FYI:  April 7: City Council Work Session 

FYI:  April 28: City Council Public Hearing and Adoption of Funding Recommendations 

MAY 20, 2020 

Debrief FY 2020 – 2021 Community Agency Funding Process  

Review of CSC By-laws for FY 2020-2021 

Government Alliance for Race and Equity (GARE) Update 

Annual Timeliness Review for Current Fiscal Year 

Hayward Housing Navigation Center Update 

JUNE 17, 2020 

Adoption of Updated CDBG Policies and Procedures 
Adoption of FY 2020-2021 Agenda Calendar 
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