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eCOMMENTS RECEIVED

Public Comment



Position
Name 

Steven Dunbar

Comment

Wonderful work. Awesome job getting the grant.
Support

Item

6. CONS 20-596 Adopt a Resolution Authorizing the City 
Manager to Accept and Execute a Funding Agreement with the 
Bay Area Air Quality Management District for the 2020 Vehicle 
Trip Reduction Grant Program and Appropriate Funds

eComments received for December 8, 2020 Hayward City Council Meeting:

http://chng.it/LkQYZh2Kk9


ITEM #10  WS 20-049

Commercial Cannabis Program Work 
Session: Review and Provide Feedback 
on Recommended Process and Policy 

Updates to the City’s Commercial 
Cannabis Program (Report from 

Development Service Director Simpson)

PUBLIC COMMENTS



 
To Whom it may concern, 
 
I write to you today, ahead of the City of Hayward’s planned work session on Commercial 
Cannabis regulations, to highlight some areas of the ordinance that need attention. I detail 
these areas below and provide recommendations. I make these recommendations in 
support of many of the findings from ICF and with the intent of better aligning Hayward’s 
ordinance with the State’s regulations. 
 
Microbusinesses and Storefront Retail: 
Microbusinesses in Hayward are currently only allowed an ancillary storefront retail use (see 
Sec. 10-1.3605 and Sec. 10-1.3606). This limits the microbusiness to only selling products they 
produce. As I understand it, the intent behind this regulation was an attempt to limit the 
amount of traffic that would be going into the industrial zones where cannabis 
microbusinesses are allowed to operate.  However, a menu with fewer options doesn’t always 
translate into less traffic. To illustrate this think about the menus of In-and-Out Burger and 
Burger King. In-and-Out has a total of 6 menu options and they are much busier than a 
Burger King which has over 80 menu items. Additionally under the current ordinance a 
customer at a Juva retail store would have very limited options to purchase in person, but 
they can order from a full menu on their cell phone or on a tablet at our store and have the 
product delivered to them.  
Recommendation:​ Follow state law and allow cannabis microbusiness to sell all products 
allowed by state law. 
 
Value Limits on Delivery Vehicle Inventory  
Currently there is no part of the ordinance regulating inventory value in delivery cars. 
However, as a condition of approval all cannabis businesses performing deliveries to 
consumers are limited to an inventory not to exceed $3,000. We believe this was taken from 
the State’s previous regulation that has since been modified to allow for up to $5000, with 
some minor conditions. The limitation of inventory means more trips to and from the 
licensed facility which increases traffic around the facility. It also limits the amount of 
business a non-storefront retailer can do in a day.  
Recommendation:​ ​Follow state law and add a section to the ordinance that establishes 
inventory limits that are in alignment with the states regulations of $5000. 
 
Retail Hours of Operation: 
Currently, retail hours of operation are dictated and approved by the Planning Commission 
(see Sec.6-14.15.a.5 and Sec. 10-1.3607.D.4). While the Planning Commission has been fair to all 
retail license holders within Hayward, limiting all to the operating hours of 9:00 am to 9:00 
pm, this doesn’t allow Hayward retailers to operate on a fair and level playing field with 
licensed retailers outside of Hayward, let alone the Black Market. State regulations require 
licensed retailers to close at 10:00 pm. If a Hayward resident needs to purchase cannabis after 
9:00 pm they have two options: order from a licensed storefront retailer or non-storefront 
(delivery) retailer outside of Hayward or order from the Black Market, where they don't 
charge tax and aren’t required to test their products for safety. Either way, the city of 
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Hayward loses those tax dollars. It’s hard enough to compete with the Black Market as is, but 
further limiting the legal industry’s ability to operate doesn't benefit the City or the 
population. I suggest modifying the City’s ordinance to allow retailers to operate in 
accordance with state law.  
Recommendation:​ ​Follow state law and allow cannabis retailers to stay open until 10:00 pm. 
 
Cannabis Paraphernalia: 
Sec. 10-1.3607.D.7 states that “No dispensary shall sell or display any cannabis related 
paraphernalia or any implement that may be used to administer Commercial Cannabis or 
Commercial Cannabis Products unless specifically described and authorized in the 
Conditional Use Permit.” The way this portion of the ordinance is written prevents a retailer 
from selling some of the necessary tools consumers require to use the products sold by the 
retailer. For instance, a customer who purchases cannabis from a retailer might need a 
lighter or a customer who purchases a vapor cartridge might need a battery to operate it. As 
written, unless the retailer explicitly has permission in their Conditional Use Permit to sell 
these items, they cannot provide the customer the basic necessities to use the products they 
sell. It is an industry standard for cannabis retailers to sell basic paraphernalia like (but not 
limited to) grinders, rolling papers, vaporizers, and lighters in order to best serve the needs 
and desires of the customers.  
Recommendation: ​Follow state law and remove this portion of the ordinance in its entirety.  
  
Delivery Only Cannabis Storage: 
Sec. 10-1.3607.F.6 states “Commercial Cannabis Delivery Only businesses shall not store or sell 
cannabis or cannabis products on site.” This portion of the ordinance eliminates a delivery 
only retailer from possessing an inventory, because they can't legally store the product 
anywhere.  
Recommendation:​ ​Follow state law and update this section to allow for secure onsite 
cannabis storage for delivery businesses.  
 
If you have any questions please feel free to reach out. Thank you for your consideration.  
 
Sincerely,  
 
Doug Chloupek  
CEO, Juva Life Inc. 
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From: Kim Huggett 
Sent: Thursday, December 3, 2020 11:30 AM
To: List-Mayor-Council
Cc: Kelly McAdoo; Miriam Lens; Jeremy Lochirco; Paul Nguyen
Subject: Commercial Cannabis Review Tuesday
Attachments: City Council Letter . Cannabis Downtown.pdf

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Members of the Hayward City Council, 

Since the staff report with a commercial cannabis program update for your meeting of Dec. 8  has not yet been posted, I 
thought I would anticipate some of the related issues, based on the council’s discussion on cannabis issues last Tuesday 
night.  My observations are also based on my experience working virtually every weekday (and most weekends) at the 
corner of B and Main streets for the last 10 years (and two months.) 

I have attached a copy of my letter to you of June 14, 2019 regarding Hayward Station / Cookies, and I think the points 
regarding cannabis sales downtown are still valid. Principally, the blocks extending from the intersection of B and Main 
streets have been designed (by past city councils) for adult‐related businesses. There are 21 alcohol‐related businesses 
within two blocks of my office, and a card club within three. Downtown is not a route to or from any school. The few 
youth‐related businesses that are downtown (karate, dance, tutoring) have participants with an accompanying parent.  

The development of the Sector 19 laser tag (closed, for now) and Craft Eatery in the Hayward Area Historical Society 
building is a welcome one, and we look forward to welcoming families back there in a pandemic recovery. Chalk it Up, 
destroyed by fire, was not a family‐oriented business. The loss of High Scores Arcade was due to a landlord issue. 

Cookies, across the street from my office, has been run with efficiency and security, without long lines. True, its 
customers don’t tend to linger downtown to make purchases at other stores, but that can be as a result of the 
pandemic. A better measure will be when restaurants and cafes again open regularly for lunch, can stay open late, and 
the theatres reopen. And I highly recommend the live music every weekend at The Bistro on Main Street.  

Finally, I encourage you to consider allowing development of the third dispensary somewhere in Hayward not restricted 
by the boundary lines of “downtown.” Through no fault of her own, the one dispensary applicant who is a Hayward 
resident and the only woman‐owned business, has had problems with acquiring her desired location. Surely there are 
other areas in Hayward that could accommodate this business, and she has even identified locations where the property 
owners are agreeable. In fact, the city has already approved another business that incorporates cultivation, 
manufacturing, distribution “and ancillary storefront retail,” for a business off Clawiter Road. 

Thank you for your consideration and service to the citizens of Hayward. 

Sincerely, 

Kim Huggett, IOM 
President & CEO 
Hayward Chamber of Commerce 
www.hayward.org 







ITEM #13  LB 20-060

Temporary Hayward Navigation Center Hotel 
Annex Project: Adopt a Resolution Authorizing 
the City Manager to Take Emergency Actions 
Consistent with the City of Hayward’s Shelter 

Crisis Declaration to Implement the Temporary 
Hayward Navigation Center Hotel Annex Project 

to House Vulnerable Homeless Individuals by 
Allocating $1.21 Million in Existing Funds, 

Appropriating and Allocating Up to $90,000 in 
Anticipated State Grant Funds, and Entering into 

Relevant Agreements 
(Report from Deputy City Manager Ott)

PUBLIC COMMENTS
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From: Collin Thormoto 
Sent: Tuesday, December 8, 2020 1:37 PM
To: List-Mayor-Council
Subject: Support of LB-20-060

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Dear Mayor and City Councilmembers, 

I hope you are well. I wanted to reach out in support of LB‐20‐060, which seeks to allocate $1.2 million dollars in existing 
funds to expand the Hayward Navigation Center into the Navigation Center Hotel Annex. From reading the Staff Report 
on the subject, it seems like a very worthwhile use of funds, especially considering the overwhelming success that the 
Navigation Center has had so far.  

I understand why the different hotels in the running for the contract are unnamed in the report, my only hope is that 
one of them is centrally located and near public transit of some kind. This will hopefully alleviate some of the issues with 
the current Navigation Center. I understand why the location was chosen, but I still think being located in the industrial 
part of town is problematic from an environmental, equity, and social justice standpoint.  

Considering that homelessness is overwhelmingly the issue at the forefront of people's minds in the City, I hope that this 
Resolution passes so that we can continue the successes already begun with the Navigation Center.  

My only other comment is that the Staff Report lists out some of the overwhelmingly positive results of the Transit 
Center so far, and I hope that the City finds a way to showcase these successes for the many Hayward residents who 
aren't going to dig into a Staff Report on a Council Agenda to find it. :) 

All the best, 
Collin Thormoto 
Citizen of Hayward 
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