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Council Budget and Finance Agenda January 25, 2021
Committee

COVID-19 Notice: Consistent with State of California Executive Order No. 29-20 dated March 17, 2020, and
Alameda County Health Officer Order No. 20-10 dated April 29, 2020, the Task Force will be participating
in public meetings via phone/video conferencing.

Please note that we are now using the Zoom Webinar platform to conduct meetings.
How to watch the meeting from home:
1. YouTube Live stream: https://www.youtube.com/user/cityofhayward

How to submit written Public Comment:

Send an email to Crissy.Mello@hayward-ca.gov by 2:00 p.m. the day of the meeting. Please
identify the Agenda Item Number in the subject line of your email. Emails will be compiled
into one file, distributed to the Council Budget and Finance Committee and City staff, and
published on the City's Meeting & Agenda Center under Documents Received After
Published Agenda. https://hayward.legistar.com/Calendar.aspx

When submitting written comments, indicate in the email if you want your comment read
into the record. Requests will be allowed provided the reading will not exceed three (3)
minutes consistent with the time limit for speakers at Council Committee meetings. Email
comments will become part of the record of Council Committee meetings. The Chair can
limit the time for reading written comments.

Click this link below to join the webinar:
https://hayward.zoom.us/j/91284127924?pwd=elphbEx4UDVMSIJERFNOV28vaVpUZz09
Passcode: cM6#7zp=

Or Telephone: US: +1 669 900 6833 or +1 2532158782 or +1 346 248 7799 or +1 929 205 6099 or +1
3017158592 or +1312 626 6799

Meeting ID: 912 8412 7924

Passcode: 41492733

A Guide to attend virtual meetings is provided at this link: https://bit.ly/3jmaUxa

CALL TO ORDER
ROLL CALL
PUBLIC COMMENTS:

Limited Only to Items on the Agenda and Submitted in Writing Prior to the Meeting.

REPORTS/ACTION ITEMS
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Council Budget and Finance Agenda January 25, 2021
Committee

1. WS 21-006 Review of the Police Department Budget

Attachments: Attachment [ Staff Report

Attachment [ Hayward Police Department Organizational
Chart

2. WS 21-005 Review Policy Workshop Participants and Overview of Lean
Innovation
Process

Attachments: Attachment [ Staff Report

Attachment Il Proposed Roster

FUTURE AGENDA ITEMS
COMMITTEE MEMBER/STAFF ANNOUNCEMENTS

ADJOURNMENT

Next Meeting - 5:00 p.m. Wednesday, February 17, 2021

The City of Hayward's Open Data Portal was designed to allow the public to explore, visualize, and
download publicly accessible data. The Open Data Portal allows a clear view of the City's financial
performance. Access to the portal may be found at https://haywardca.opengov.com/
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HAYWARD

File #: WS 21-006

DATE: January 25,2021

TO: Council Budget and Finance Committee
FROM: Director of Finance

SUBJECT

Review of the Police Department Budget
RECOMMENDATION

That the Council Budget and Finance Committee review the adopted FY 2021 Hayward Police
Department Budget as summarized in this report.

SUMMARY

The FY 2021 Adopted Budget for the Hayward Police Department includes approximately $79.6 million
in General Fund expenditures. This represents an increase of 1.1%, or $837,604 over prior year budgeted
expenditures of $78.7 million. The FY 2021 Adopted Budget includes hiring freezes for vacant positions,
including 12 sworn positions, and other personnel concessions.

ATTACHMENTS

Attachment I Staff Report

Attachment II Hayward Police Department Organizational Chart
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DATE: January 25, 2021

TO: Council Budget and Finance Committee
FROM: Director of Finance

SUBJECT: Review of the Police Department Budget
RECOMMENDATION

That the Council Budget and Finance Committee reviews the adopted FY 2021 Hayward
Police Department Budget as summarized in this report.

SUMMARY

The FY 2021 Adopted Budget for the Hayward Police Department includes approximately
$79.6 million in General Fund expenditures. This represents an increase of 1.1%, or
$837,604 over prior year budgeted expenditures of $78.7 million. The FY 2021 Adopted
Budget includes hiring freezes for vacant positions, including 12 sworn positions, and other
personnel concessions.

The $79.6 million FY 2021 Adopted Budget for the Hayward Police Department is divided
into funding for the Chief’s Office, the Police Department’s four divisions and grant funds.
The funding is broken out as:

FY 2021 Hayward Police Department Budget

Chief's Office,
Grants, $3,100,000, $1,300,000,2%

4% e ~_Special Operations,
$7,600,000,9%
Support Services,/
$13,800,000, 17%

Investigations,
$18,800,000, 24%
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During the FY 2021 budget process, the City of Hayward was impacted by unprecedented
events: COVID-19 pandemic, and the national and local dialogue around police reform. The
City Council considered several strategies to help close the projected budget gap resulting
from the projected impacts of the pandemic on several of the City’s key revenue sources.
While working to balance the FY 2021 Operating Budget, the City Council committed to
working with the community to understand and address concerns surrounding service
provisions by the Hayward Police Department, while ensuring that public safety needs of
the community are still being met.

This report provides an overview of the Hayward Police Department, including a review of
each division budget and implemented cost savings strategies.

BACKGROUND

On June 23, 2020, the City Council adopted the FY 2021 Operating Budget. As part of the
City Council’s continued commitment regarding ongoing dialogue around police reform, the
Council Budget and Finance Committee has expressed an interest in a more detailed
analysis and review of the Hayward Police Department budget and its major expenditures.

DISCUSSION

Budget Overview
The FY 2021 Adopted Budget for the Hayward Police Department includes approximately

$79.6 million in General Fund expenditures. This represents an increase of 1.1%, or
$837,604 over prior year budgeted expenditures of $78.7 million. However, this increase is
mostly due to a 7.0% increase in benefits expenditures over FY 2020.

As a result of Council direction in response to the COVID-19 pandemic and community
sentiment, all other major categories of expenditures were reduced relative to the FY 2020
Adopted Budget. Salary expenditures fell by 0.8% as a result of employee concessions.
Operating expenditures, including Maintenance & Utilities; Supplies & Services; and
Internal Service Fees were reduced by a total of 10.6% across the Department. Table 1
below, presents an overview of the Hayward Police Department Budget by major
expenditure category.

The revenues received by the Police Department are derived from grants, contracts for
services, and fees for services. Revenues received by the Police Department offsets General
Fund expenditures. Under the Investigations Division, the School Resource Officer (SRO)
program has been placed on hold as the Hayward Unified School District evaluates the
continuation of the program. Revenues normally received from the Hayward Unified
School District for the SRO program total $450,000 annually and the officers, who were
serving as SROs, are being utilized in Patrol to fill existing vacancies.

Table 1: Hayward Police Department Budget Overview

Change
2920 FY 2021 over FY  Percent
Bu(f ot Adopted Budget 2020 Change
g Adopted

REVENUES
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Change

Xgoz;?tze?i FY 2021 over FY Percent
Budget Adopted Budget 2020 Change
Adopted
Total Revenues $3,625,840 $3,625,840 $- 0.0%
EXPENDITURES
Salary $38,362,627 $38,042,761 $(319,866) -0.8%
Benefits $30,902,754 $33,063,703 $2,160,950 7.0%
Net Staffing Expense $69,265,380 $71,106,464 $1,841,084 2.7%
Maintenance & Utilities $483,963 $460,960 $(23,003) -4.8%
Supplies & Services $2,101,590 $1,866,036 $(235,554) -11.2%
Internal Service Charges $6,874,515 $6,129,593 $(744,922) -10.8%
$9,460,068 $8,456,589 -10.6%
Net Operating Expense $(1,003,479)
Total Expenditures $78,725,448 $79,563,053 $837,604 1.1%

In 2014, 67.36% of the voters of the City of Hayward approved a %2 cent district Sales Tax
(Measure C), which is a general tax that can pay for any services within the City’s General
Fund. However, when Council placed the measure on the ballot, they identified police and
public safety services as one of the priorities for the use of these funds. The FY 2021
Adopted Budget for the Hayward Police Department includes $2.97 million in Measure C
funding, or approximately 3.6% of the Police Department budget across all funds. This
aligns with Measure C expenditures for FY 2019 ($2.96 million or 3.8% of total) and FY
2020 ($2.82 million or 3.5% of total).

Budget by Division

For budget purposes, the Hayward Police Department is grouped into six divisions: 1)
Office of the Chief (also known as Administration); 2) Special Operations; 3) Patrol; 4)
Investigations; 5) Operations Support; and 6) Special Programs (Grants). The following
section will include a brief description of each division’s duties and responsibilities, as well
as a high-level overview of personnel and non-personnel expenditures.

Hayward Police Department Budget - Divisions

Patrol Investigations
$35.0M $18.8M

Special
Operations

Support
Services

$7.6M SEEY

Grants
$3.1M

Chief’s Office
$1.3M

Page 3 of 10



Office of the Chief

The Office of the Chief provides for overall management and administration of the
Department. The four Division Commanders of Patrol, Special Operations, Investigations,
and Support Services report directly to the Chief. The Office of the Chief also includes
Internal Affairs, which provides investigation of alleged misconduct, and CALEA
Administration/Research and Development, which ensures compliance with national
standards and leads policy creation and analysis. The FY 2021 Budget includes $1.25
million in General Fund expenditures for the Office of the Chief, or approximately 1.6% of
total Hayward Police Department General Fund expenditures. This represents a decrease
of 25.3% over the FY 2020 Adopted Budget, largely due to reductions in personnel
expenses.

Table 2: Office of the Chief Division Overview

FY 2020 FY 2021 Change over Percent
Adopted Adopted FY 2020 Change

Budget Budget Adopted

Expenditures

Personnel $ 1,518,595 $ 1,083,879 $ (434,716) -28.6%
Non-Personnel $ 160,142 $ 170,417 $ 10,275 6.4%

Transfers $ - $ - $ -
TOTAL $ 1,678,737 $ 1,254,297 $ (424,441) -253%

Special Operations

The Special Operations Division encompasses several specialized units dedicated to
community relations or requiring special training. These units include the Personnel and
Training Unit, the District Command Unit, the Traffic Bureau, the Reserve Bureau, the K-9
Unit, the Special Response Unit (SRU), Abandoned Vehicle Abatement (AVA), and
Community Engagement/Public Information Unit. As shown in Table 3, below, the Special
Operations Division accounts for $7.63 million or approximately 9.6% of the total General
Fund expenditures for the Hayward Police Department in the FY 2021 Adopted Budget. The
Special Operations Division budget for FY 2021 decreased by $1.84 million or 19.4%
relative to FY 2020 and experienced the largest year over year budgetary decrease among
all Departmental Divisions. The decrease is primarily attributed to a capital vehicle
replacement purchase in FY 2020. FY 2021 does not include a capital fleet replacement,
representing a line item decrease of $950k over FY 2020.

The Personnel and Training Unit is responsible for recruitment, background investigations,
and training for all Hayward Police Department employees. Of the Police Department’s
$2.6 million in funds for supplies and services, almost $1.0 million, or 38.5%, are utilized to
recruit high quality candidates and to train Police Department Staff.
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Table 3: Special Operations Division Overview

FY 2020 FY 2021 Change over Percent
Adopted Adopted FY 2020 Change
Budget Budget Adopted
Expenditures
Personnel $ 6848209 $ 6,094,027 $ (754,182) -11.0%
Non-Personnel $ 2,616,079 $ 1,535,085 $ (1,080,994) -41.3%
Transfers $ - $ - $ -
TOTAL $9,464,288 $ 7,629,112 $ (1,835,176) -19.4%

Special Operations Division — Budget by Program

Traffic
Bureau

SRU $2.1M AVA
510,000 $146,375

K-9 Reserve
Program Bureau

530,000 599,791

Community Special Personnel &
Services Operations Training

52.9M S?.GM 52.3M

Patrol

The Patrol Division is the largest division of the Hayward Police Department and includes
the 92 uniformed officers that respond to emergency and non-emergency calls throughout
the City, as well as their commanding officers. The Patrol Division is also responsible for
administering the Field Training Program for new recruits. Table 4, below, compares the
Patrol Division’s General Fund expenditures from the FY 2020 and FY 2021 Adopted
Budgets. The Patrol Division is also the single largest Division in terms of General Fund
expenditures, at approximately $35.0 million for FY 2021. Total General Fund expenditures
for the Patrol Division increased by $2.3 million, or 7.1%, over prior year. As the largest
division, the Patrol Division accounts for approximately 43.9% of the Department’s General
Fund expenditures in the FY 2021 Adopted Budget.

Table 4: Patrol Division Overview

FY 2020 FY 2021 Change over Percent
Adopted Adopted FY 2020 Change
Budget Budget Adopted

Expenditures
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Personnel $ 29978922 $ 32,086,388 $ 2,107,466 7.0%

Non-Personnel $ 2676858 $ 2,871,977 $ 195,119 7.3%

Transfers $ - $ - $ -

TOTAL $32,655,780 $34,958,365 $ 2,302,585 7.1%
Investigations

The Investigations Division is comprised of the Criminal Investigations Bureau, the Special
Investigations Bureau, and the Youth and Family Services Bureau. These bureaus are
organized into nine distinct investigation units: the Crime and Intelligence Analysis Unit;
the Special Victims Unit; the Robbery and Property Crimes Unit; the Homicide and Assault
Unit; the Special Duty and Special Duty Investigations Unit; the Narcotics Unit; the Vice-
Intelligence-ABC Unit; the School Resource Officer Unit; and the Youth and Family Services
Bureau. Each unit is staffed by a combination of sworn positions, and analytical support
staff specialized in their respective fields of investigation. For FY 2021, the Investigations
Division accounts for $18.8 million or 23.6% of total General Fund expenditures for the
Department. Due to primarily being staffed by sworn personnel, reductions to the
Investigations Division’s budget were mainly in non-personnel expenditures. These
expenditures are summarized in Table 5, below.

The Youth and Family Services Bureau (YFSB) is within the Investigations Division.
Historically, the division had juvenile investigators that originally worked within the Bureau,
allowing the groups to work closely together. These investigators have since been combined
with other positions within investigations and no longer work within YFSB. YFSB provides
counseling services and family support to victims of crime and the community at large in
collaboration with the Hayward Unified School District and partner agencies at the County.
YFSB receives outside funding through contracts for services that support operational
expenses. YFSB primarily receives funds from a contract with the Alameda County
Delinquency Prevention Network, Our Kids Our Families (also through Alameda County), the
Hayward Unified School District (for counseling services at school sites and historically
partnering with the Police Department for School Resource Officers), and Medical
Administrative Activities reimbursements.

Table 5: Investigation Division Overview

FY 2020 FY 2021 Change over Percent
Adopted Adopted FY 2020 Change

Budget Budget Adopted

Expenditures

Personnel $ 16,787,783 $ 17,203,824 $ 416,042 2.5%
Non-Personnel $ 1,613,353 $ 1,570,211 $ (43,142) -2.7%

Transfers $ - $ - $ -
TOTAL $18,401,136 $18,774,035 $ 372,899 2.0%
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Investigations Division — Budget by Program

School Services
Bureau
‘Youth & Family 52.0M Our Kids
Services h'" Contract
5536,189 5546,125

Delinquency
Prevention
Contract

51.1M

Special
Investigations

$4.6M

Investigations Delinguency
Prevention LSC
Contract

518.8M $211,423

Criminal
Investigations Division
$9.6M

Support Services

The Support Services Division consists mainly of professional staff that provide support
through the 911 Communications Center, Jail, Records, Animal Services, Property & Evidence
and Crime Scene Technicians. In addition, the Support Services Division includes the
Hayward Police Department Finance and Facilities teams. The Support Services Division
comprises $13.8 or approximately 17.3% of the Department’s General Fund expenditures in
the FY 2021 Adopted Budget. Support Services reduced its non-personnel budget by 3.6%
compared to the FY 2020 Adopted Budget, the second-largest reduction by an individual
division after Special Operations. Personnel and Non-Personnel expenditures for the
Support Services Division are shown in Table 6, below.

Table 6: Support Services Division Overview

FY 2020 FY 2021 Change over Percent
Adopted Adopted FY 2020 Change

Budget Budget Adopted

Expenditures

Personnel $ 11,192,242 $ 11,501,249 $ 309,007 2.8%
Non-Personnel $ 2342948 $ 2,258,152 $ (84,796) -3.6%

Transfers $ - $ - $ -
TOTAL $13,535,189 $13,759,401 $ 224,211 1.7%
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Support Services Division — Budget by Program

Communications

: Center
Property, -
Evidence & Crime 53.6M

Scene
S1.5M

Tele-
communications

5252,500

Records Bureau Animal Services
52.4M 52.2M

Support
Administration Services
$833,383 Division

$13.8M

Special Programs (Grants)

The Special Programs (Grants) Division is not a true Division of the Hayward Police
Department. Instead, it is a budgetary division created to segregate grant-supported
General Fund expenditures. Currently, the Special Programs Division encompasses
expenditures that are or were initially supported by the Federal Community Oriented
Policing Services (COPS) and Byrne Justice grants, as well as the Bureau of State
Corrections (BSCC) grant.

The City no longer receives COPS grant funding because the City has exceeded the program
time requirements. The funds included in the Grants Division for the COPS grant reflect the
General Fund cost for Police Officer positions that the Police Department was able to retain
through the 2008 recession by receiving a waiver from the U.S. Department of Justice that
administers the COPS program. The waiver enabled the City to avoid layoffs because the
COPS program paid 75% of the cost of retaining existing officer positions. To meet COPS
program requirements, staff maintained the positions in this separate division. All COPS
program requirements have been met and these positions are being rolled into their original
divisions for FY 2022.

The Byrne Justice grant supports facilities maintenance and capital equipment for the
Hayward Police Department and is expected to continue for the foreseeable future. The
BSCC grant supports mental health intervention training, and its expenditures will remain
under the Special Programs Division until the initial $90,000 award is exhausted. The
Selective Traffic Enforcement Grant (STEP) is approximately $200,000 per year awarded to
the Traffic Bureau to pay for officer overtime for DUI enforcement activities and
equipment. General Fund expenditures for the Special Programs Division are $3.2 million
for the FY 2021 Adopted Budget. This represents 4.0% of the Department’s General Fund
expenditures and is an increase of $191,950 or 6.4% over Special Programs budgeted
expenditures for FY 2020. A summary of the Special Programs Division’s expenditures is
shown in Table 7, below.
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Table 7: Special Programs (Grants) Division Overview

FY 2020 FY 2021 Change over Percent
Adopted Adopted FY 2020 Change

Budget Budget Adopted

Expenditures

Personnel $ 2945205 $ 3,137,096 $ 191,891 6.5%
Non-Personnel $ 50,688 $ 50,747 $ 59 0.1%

Transfers $ - $ - $ -
TOTAL $ 2,995893 $ 3,187,843 $ 191,950 6.4%

Cost Reduction Strategies
Reductions to the FY 2021 Adopted Budget for the Hayward Police Department were made

at Council’s Direction in response to two concurrent situations: 1) adjusting for the fiscal
impacts of the COVID-19 pandemic and 2) in response to community input in the wake of
both the national and local conversations surrounding police reform. Reductions were
exclusive to expenditures budgeted in the General Fund and did not include expenditures
budgeted to other sources (e.g. grants).

In response to the potential fiscal impacts of COVID-19, the City froze all vacant General Fund
non-sworn positions for a period of six months, with 12 vacant sworn positions being frozen
for a period of one year. Further cost reduction strategies included employee concessions,
reduction in supplies and services, capital expenses, internal service fund expenses, and
reductions to specific programmatic services.

Cost reduction strategies to the FY 2021 baseline budget, including salary savings of vacant
positions, program reduction, implementation of a mandatory furlough or COLA deferral,
and a reduction in supplies and services and capital internal service fees, resulted in an
estimated savings of $5.6 million to the General Fund (Table 8 below).

Table 8: FY 2021 Cost Reductions

FY 2021
Reductions
Cost Reduction Strategies
Salary Savings (sworn and non-sworn) $ 1,927,080
Program Reduction $ 978,460
Furlough/COLA Deferral $ 363,410
Supplies & Services $ 2,326,996
TOTAL $ 5,595,946

Ongoing Staffing and Financial Challenges
The Hayward Police Department has experienced challenges in the wake of the COVID-19

pandemic and amid national and local conversations regarding police reform, including
maintaining existing service levels, paying for compliance with newly enacted legislative
mandates, and recruiting new employees to keep up with attrition rates. Due to frozen
positions and other increases in staffing vacancies from retirements and/or employees
leaving to work for other law enforcement agencies, specialized units have experienced
closures or personnel reductions, resulting in the elimination of certain public safety
services to the community.
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The Hayward Police Department currently does not have the staffing capacity for illegal
narcotics enforcement or follow up investigations into certain crime types, including fraud,
non-violent theft (e.g. auto theft or auto burglary), identity theft, or elder financial abuse
except in extreme cases. Continued staffing vacancies in other specialized units, including
the District Command Unit, the Traffic Bureau, and several investigative units has limited
the Police Department’s ability to adequately address crime and chronic quality of life
issues. Recruitment efforts that were underway prior to the COVID-19 pandemic were
scaled back significantly because of the shelter in place, the inability to recruit for positions
that were frozen, and a general decline in applicants.

Often, State and Federal legislative changes result in unfunded financial obligations, which
must be absorbed at the local level. Compliance with newly enacted legislative and training
mandates, including those created by the implementation of SB 1421 (Release of Peace
Officer Records), AB 748 (Disclosure of Peace Officer Videos/Recordings), and SB 230 (Use
of Deadly Force Training) resulted in unanticipated, unbudgeted expenditures to the Police
Department. Most recently, based on SB 22, the Police Department is scheduled to absorb
the cost of the testing of forensic evidence in sexual assault investigations, which will result
in the need to spend an estimated additional $180,000 annually. The Police Department is
also working with other City staff members towards a software solution to allow for
compliance with AB 953 (Racial and Identity Profiling Act — RIPA), which requires the
collection and reporting of demographic stop data to the State Department of Justice by
2022.

STRATEGIC ROADMAP

This agenda item supports the Strategic Priorities of Support Quality of Life and Improve
Organizational Health. This item is not specifically related to a project identified in the
Strategic Roadmap.

FISCAL IMPACT
This item is informational and does not have fiscal impacts beyond the approved budget for
the Hayward Police Department, as detailed above.

Prepared by: Adam Lumia, Senior Management Analyst
Bryan Matthews, Police Captain
Rick Rivera, Management Analyst |
Nicole Gonzales, Deputy Director of Finance

Recommended by: Toney Chaplin, Chief of Police
Dustin Claussen, Director of Finance

Approved by:

Kelly McAdoo, City Manager
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Police Department

ATTACHMENT II
FY 2021 STAFFING

Admin Support
Police Programs Analyst (1)
Admin Supervisor (1)

Police Chief
Toney Chaplin

326.5 FTE
|

Internal Affairs

Lieutenant (1)
Sergeant (1)

Special Operations
(39.5 FTE / 13 Vacant)
Captain (1)
Measure C Lieutenant (1)

Comm. Engagement Specialist (1)
[

District Operations

(13 FTE / 3 Vacant)
Lieutenant (2)
Sergeant (2)
Police Officer (4)
Measure C Officer (1)
C.S.0(2)
Crime Prev. Specialist (2)

Investigation Division
(72 FTE / 22 Vacant)
Captain (1)
Secretary (1)

Criminal
Investigations
Lieutenant (1)

Special
Investigations
Lieutenant (1)

Special Victims
(8 FTE)
Sergeant (1)
Senior Detective (1)

Traffic Enforcement
(13 FTE / 8 Vacant)
Sergeant (1)
Police Officer (7)
Measure C Officer (2)
Secretary (1)
C.S.0. AVA (1)
C.S.0. Parking (1)

Detective (6)
I

Robbery / Homicide
(8 FTE)

Sergeant (1)

Senior Detective (2)

Detective (5)

Vice Intelligence
(8 FTE / 2 Vacant)
Sergeant (2)

Senior Detective (1)
Detective (2)

Sr. Crime Analyst (1)
Crime Analyst (1)
Alcoh Ord CSO (1)

Volunteer Programs
Reserve Off Coor (0.5)
Police Reserves
Ambassadors

Property Crime
(8 FTE / 4 Vacant)
Sergeant (1)
Senior Detective (2)
Detective (4)
Latent Fingerprint
Examiner (1)

Narc Invest Unit
(5 FTE / 5 Vacant)
Sergeant (1)
Police Officer (4)

Patrol Division
(113 FTE / 8 Vacant)
Captain (1)
Secretary (1)

Support Services Division
(97 FTE / 13 Vacant)
Operations Support Mngr (1)
Sr. Management Analyst (1)
Secretary (1)

Patrol Operations
(111 FTE / 8 Vacant)
Lieutenant (5)
Sergeant (14)
Police Officer (92)

Records Bureau
(17 FTE / 1 Vacant)
Records Administrator (1)
Records Supervisor (3)
Records Clerk (13)

ALCO Narcotics
Task Force
Police Officer (1)

Downtown Safety
(2 FTE — 1 Vacant)
Police Officer

DA Liaison
Police Officer (1)

Special Duty Unit
(5 FTE / 2 Vacant)
Sergeant (1)

Police Officer (5)

Communications
(28 FTE / 6 Vacant)
Comm Administrator (1)
Comm Supervisor (4)
Measure C Comm Sup (1)
Measure C Comm Op (19)
Call Taker (8)

Special Response Unit

K-9 Unit
Police Officer (4)

Personnel & Training
(4 FTE / 1 Vacant)
Lieutenant (1)
Sergeant (1)
Admin Secretary (1)
CSO (1)

Youth & Family
Services Bureau
(4 FTE)
Y&F Services Admin (1)
Lead Program Assistant (2)
Secretary (1)

Clinical Counseling

(11 FTE / 1 Vacant)
Counseling Supervisor (2)
Family Counselors (9)

School Services
(9 FTE / 8 Vacant)
Sergeant (1)
Police Officer (8)

| Explorer Program

Department-Wide

46 Vacancies
(29 Sworn/17 Civilian)

8 Sworn WC / Mod. Duty

Animal Services
(14 FTE / 1 Vacant)

Animal Services Admin (1)
Animal Control Officer (3)
Shelter Operations Supv (2)
Animal Care Attendant (5)
Shelter Volunteer Coord (1)
Records Clerk (2)

Jail
(20 FTE / 1 vacant)
Jail Administrator (1)
Jail Supervisor (4)
Jailer C.S.0. (15)

Property and Evidence
(9 FTE / 4 Vacant)
P&E Administrator (1)
Property Tech (4)
Crime Scene Tech (4)

HPD Facilities
Management Analyst | (1)

3FTO
7 Attending Academy

64 Unavailable FTE
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HAYWARD

File #: WS 21-005

DATE: January 25,2021

TO: Council Budget and Finance Committee

FROM: (City Manager

SUBJECT

Review Policy Workshop Participants and Overview of Lean Innovation Process

RECOMMENDATION

That the Budget and Finance Committee reviews and provides comments on this report.

SUMMARY

The City Council received presentations on October 27 and November 17 related to the Public Safety
Community Engagement Project and Police Department Annual Report. Staff then presented a report for
the Council Budget and Finance Committee (CBFC) on December 16, 2020 with a proposal for a Policy
Innovation Workshop during spring 2021. This Workshop will help staff and the City Council develop

recommendations and/or pilot programs that could be funded as part of the FY 2022 budget. This staff
report is an informational update on the participant selection and schedule for the Workshop.

ATTACHMENTS

Attachment | Staff Report

Attachment II Proposed Roster
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HAYWARD

DATE: January 25, 2021

TO: Council Budget and Finance Committee

FROM: City Manager

SUBJECT: Review Policy Workshop Participants and Overview of Lean Innovation
Process

RECOMMENDATION

That the Budget and Finance Committee reviews and provides comments on this report.
SUMMARY

The City Council received presentations on October 27 and November 17 related to the
Public Safety Community Engagement Project and Police Department Annual Report. Staff
then presented a report for the Council Budget and Finance Committee (CBFC) on
December 16, 2020 with a proposal for a Policy Innovation Workshop during spring 2021.
This Workshop will help staff and the City Council develop recommendations and/or pilot
programs that could be funded as part of the FY 2022 budget. This staff report is an
informational update on the participant selection and schedule for the Workshop.

BACKGROUND AND DISCUSSION

On October 27, 2020, Council heard a work session item on the Public Safety Community
Engagement Project!. On November 17, 2020, Council heard a second work session on the
Hayward Police Department (HPD) Year End Review?. At the second work session, staff
presented a concept for continuing discussion through a new budget advisory committee
comprised of staff and community members. Councilmembers provided mixed feedback
and some concerns about this concept.

Staff proposed an alternative approach at the December 16, 2020 CBFC meeting that would
help achieve the goal of identifying a couple of pilot initiatives that the Council could

1 Link to report: https://hayward.legistar.com/LegislationDetail.aspx?ID=4677304&GUID=52E170E7-7C7A-
4B62AEA8-32BB683AC71D&0ptions=&Search=
2 Link to report: https://hayward.legistar.com/LegislationDetail.aspx?ID=4696842&GUID=F45588E7-4157-
4F678EBC-D2AEO0B9CD276&0ptions=&Search=
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consider funding during the FY2022 budget process!. CBFC members expressed support
for the concept of the Policy Innovation Workshop, which will pair teams of community
members and staff to collaboratively brainstorm, research, and test possible policy
alternatives using the feedback that has been gathered this past summer and fall.

The CBFC is now acting as the “advisory” group to this effort over the next 4-5 months,
culminating in the Committee’s recommendations to the full Council. In addition to
updates about the Workshop, over the next few months, the CBFC will receive information
about the Police Department’s budget per previous requests from CBFC members and have
further discussion about opportunities for participatory budgeting.

Application Process:

Per direction from the CBFC at the December 16 meeting, staff prioritized recruiting
community participants from existing City Boards and Comissions. Staff sent emails in
December inviting all Comissioners to apply. Interested community members and staff
submitted applications expressing their motivation and commitment to attending all
sessions and adhering to a community agreement. Staff reviewed the applications for
diversity of views and experiences and is now presenting the recommended roster. Each
community participant would receive a $150 stipend as compensation for their time and
contribution. Staff participants were selected based on interest, subject matter expertise,
and availability.

Workshop Members:

Attachment Il is a proposed roster of thirty-two community and staff participants. It
includes reprentitives of the Community Services Comission, Community Advisory Panel to
the Chief of Police, Library Comission, Keep Hayward Clean and Green Taskforce, and
Youth Comission. Thirteeen commissioners applied, and all are being recommended to
participate. In addition, staff is recommending that Wade Harper from Glad Tidings Church
be included as a participant, though he is not a current commissioner. Staff has also been in
communications with the President of Hayward Firefighters Local 1909 and that group will
have 1-2 representatives who will participate in the workshop. These participants will be
identified shortly but had not been selected by the publication of this agenda.

Due to the number of participants, the staff project coordination team has been expanded
slightly to include the following people: Byran Mathews, Police Captain, Laurel James, Mary
Thomas, and Nicholas Mullins, Management Analysts, Monica Davis, Community Services
Manager, and Daniel Mao and Terence Candell, Management Fellows.

Timeline

The Workshop will take place over seven weeks. During this time, participants would be
required to attend four three-hour sessions and the final presentation, as well as individual
team meetings as needed. The work will take place from February to April, with final team
presentations to the CBFC in April. The Workshop session dates are below. All sessions will
be recorded and posted on the City’s project website: www.hayward-ca.gov/HaywardSafe.

1 Link to report: http://hayward.legistar.com/gateway.aspx?M=F&ID=af85c2e0-3cd1-4a0e-9392-
b73ddf6aa3c9.docx
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1) February 18,2021 - 5:30 PM to 8:30 PM
2) February 24, 2021 - 5:30 PM to 8:30 PM
3) March 10, 2021 - 5:30 PM to 8:30 PM

4) April 7, 2021 - 5:30 PM to 8:30 PM

FISCAL IMPACT

The Workshop will be implemented by existing City staff. Any additional costs, including
participant stipends and a potential outside facilitiator, will be absorbed into the City’s
existing operating budget. After further consideration, staff has requested quotes and

qualifications from firms for facilitation services to ensure that the Workshop sessions run
smoothly and are facilitated with a neutral, outside perspective.

NEXT STEPS

Per direction from the CBFC, staff will immediately notify Workshop participants of their
acceptance and begin coordination efforts.

Prepared and Recommended by: ~ Daniel Mao, Management Fellow
Mary Thomas, Management Analyst

Approved by:

Kelly McAdoo, City Manager
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H Policy Innovation Workshop on Community Safety
HAYWARD Proposed Roster

Community Members

Arti Garg
Keep Hayward Clean and Green Task Force
Community Services Commission

Bert Manzo
Keep Hayward Clean and Green Task Force

Brenda Gomez
Community Advisory Panel to the Chief of Police

Denise Thompson
Personnel Commissioner

George Escutia, Jr.
Community Advisory Panel to the Chief of Police

Georgette Munoz
Community Advisory Panel to the Chief of Police
Hayward Downtown Association

Harnoor Gill
Youth Commission

Linda K Moore
Community Services Commission
Hayward Community Taskforce

Magdalena Cerna
Community Services Commission

Priscilla J Banks
Community Services Commission
Library Commission

Rachel Zargar
Community Services Commission
Personnel Commission

Ricardo Prada
Library Commission

Varsha Chauhan
Community Services Commission

Wade Harper
Glad Tidings

Zachariah Oquenda

Community Services Commission

Community Advisory Panel to the Chief of Police
Planning Commission

Staff Members

Alex Iwanicki
Police Officer

Amy Cole-Bloom
Management Analyst

Andrew Ghali

Fire Captain

Andrew Kazemi

Fire Apparatus Operator

Emily Young
Youth and Family Services Bureau Administrator

Eric Vollmer
Deputy Fire Chief, Special Operations
Faye Maloney

Police Sergeant

Heather Costa
Community Services Officer

Jamie Martin
Communications Operator

Jessica Lobedan
Management Analyst

Libby Ledezma
Police Sergeant

Marcus Martinez
Associate Planner

Michael Wright
Police Officer
Minnie Vij
Programmer Analyst

Nicole Grucky
Sustainability Specialist

Sandi Wong
IT Solutions Analyst

Tasha Decosta
Police Sergeant

Tommie Clayton
Police Sergeant

Wayne Smith
Human Resources Technician
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