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STORIES

www.hayward-ca.gov/CIP  

http://www.hayward-ca.gov/CIP
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General Fund Transfers

FY25 Recommended CIP Budget: $161M

Ten-Year CIP Total: $1B

CIP Fund
FY 2024 GF

Transfer
FY 2025 GF

Transfer

Increase
/(Decrease) 

from FY 2024

405/Capital Projects (General) $2,231,630 $500,000 ($1,731,630)

460/Transportation System 
Improvement

$500,000 $1,000,000 $500,000

726/Facilities Management Capital $360,000 $360,000 $0

731/Information Technology Capital $300,000 $1,248,000 $948,000

Total Cost to General Fund $3,391,630 $3,108,000 ($283,630)
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CIP Fund FY 2024 ISF FY 2025 ISF
Increase or
(Decrease) 

from FY 2024

726/Facilities Management Capital $350,000 $450,000 $100,000

731/Information Technology Capital $810,000 $850,000 $40,000

736/Fleet Management Capital (General 
Fund)

$4,000,000 $3,100,000 ($900,000)

737/Fleet Replacement (Enterprise Funds) $156,000 $156,000 $0

Total ISF $5,316,000 $4,556,000 ($760,000)

Internal Service Fees
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Total:
$161M

FY 2025 CIP
Expenditures 
by Category

Water System Projects 
$43,808,638 

Sewer System Projects 
$39,262,508 

Livable Neighborhoods 
$34,977,028 

Pavement Rehabilitation Projects 
$14,328,000 

Airport Projects $7,692,000 

Equipment & Software 
$5,635,208 

Fleet Management $5,165,000 

Municipal Facilities Improvements 
$4,235,000 

Road & Street Projects $4,167,000 

Misc. Projects $1,563,000 
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Total:
$161M

FY 2025 CIP
Expenditures 
by Fund

Fund 405 Capital Projects 
$24,524,726 

Sewer System 
$40,872,508 

Water System 
$43,198,638 

Measure B/BB 
$12,254,000 

Gas Tax/RRAA/VRF 
$8,826,970 

Airport 
$7,692,000 

Route 238 
$5,195,000 

Measure C 
$2,882,208 

Fleet Management 
$4,176,000 

Street/Transportation 
System $7,996,332 

Information Technology 
$1,890,000 

Facilities $1,325,000 
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General Plan Element: 
Facilities & Services

(Goal PFS-1, Policy PFS-1.6)

South Hayward Youth & Family Center

(Goal PFS-3, Goal PFS-4)

WPCF (WRRF) Switchgear Rehab Project

WPCF (WRRF) Phase II Improvements
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General Plan Element: 
Mobility

(Goal M-1, Policy M-1.2, M-1.6)

Mission Blvd Phase 3

Campus Drive Improvement Project

Main Street Complete Street Project
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General Plan Element: 
Mobility

(Goal M-3, Policy M-3.1)

FY25 Pavement Program

Old Hayward Highland Association 

Pavement Improvement Program

FY25 New Sidewalk Project
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General Plan Element: 
Natural Resources
(Goal NR-2, Policy NR-2.10, NR-6.10)

Recycled Water Phase II Projects

(Policy NR-1.5)

La Vista Park

(Goal NR-4.1, Policy NR-4.10)

1.4MW Solar Project at WPCF (WRRF)

(Goal NR-2, Policy NR-2.10, NR-6.10)

Transition 15% of City Fleet to EV/Hybrid Models

Citywide EV Charging Strategy Upgrade &

Publicly Accessible Faster Chargers
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General Plan Element: 
Community Safety

(Goal CS-4, Policy CS-4.4, CS-4.5)

Fire Station No. 6 and Fire Training Center 
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General Plan Element: 
Land Use

(Goal LU-4, Policy LU-4.11)

Jackson Corridor Beautification Project 

Pictured right: Tennyson Rd Median
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General Plan Element: 
Hazards

(Goal HAZ-3)

Drainage Improvement Project at  Alves 
St./Leighton St. and 4th St.

New Storm Drain Replacement at Kings 
Court Project

Pictured right: Areas of Hayward that are subject to flooding during a 100-year storm with coastal 

waves (purple), a 100 year storm (dark blue), and a 500-year storm (light blue)
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General Plan Element: 
Community Health and
Quality of Life

Pictured right: Mission Linear Park

(Goal HQL-8)

Landscape Material/Median/Tree/Shrub 
Replacements Project

Hazardous Tree Removal and 
Replacement Project



Hayward Police Department Year-End Report

16

Project R14
ENSURE UP TO DATE

TECHNOLOGIES

Project R15
IT GOVERNANCE

WORKGROUP

Project Q20
RUSSELL CITY 

ENGAGEMENT & ART

Project C2
EV CHARGING FACILITIES

Project N10
LA VISTA PARK

Project N3
MISSION BLVD PHASE 3

Project N22
RECYCLED WATER 

PROJECTS

Project N21
WATER POLLUTION 

CONTROL FACILITY 

PHASE II

Project E13
RTE 238 DISPOSITION

& DEVELOPMENT

Project N5
SAFE ROUTES FOR SENIORS

Project N1
TRAFFIC CALMING

Project C10
PLANT 1,500 TREES ANNUALLY

Project N4
SAFE ROUTES TO SCHOOL

Project Q21
SOUTH  HAYWARD

YOUTH & FAMILY

CENTER
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Public Hearing Format:

1) Planning Commission Questions

2) Public Comments

3) Planning Commission 

Comments and Action

Recommended Action: That the Planning Commission finds that the Recommended FY 

2025 – FY 2034 Capital Improvement Program (CIP) is consistent with the Hayward 2040 

General Plan.
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