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PROGRAM SUMMARY 

existing  
need 

projected  
need 

existing 
conditions 

 40,867 



A B C 
Existing Police Station 

Site 
City Hall 

Site 
Prototype Adaptive Reuse 

Site (“Mervyns”) 

THREE SITES STUDIED 
$94 Million $106 Million $112 Million 

*based on a projected need of 97,676 square feet 



A 
WEST WINTON 

SA
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TA
 C

LA
RA

 

(N) 

(E) 

TEMPORARY 
PARKING 

(E) BUILDING 
DEMOLISHED 
AFTER 
CONSTRUCTION OF 
(N) 

PROS  
Site Size / Location / Proximity 
Expansion / Phasing 
Site Segregation & Standoff distances 
Subterranean parking   

CONS 
Inefficient Layout with Phasing 
Limited available area  
No patrol surface parking 
Neighbor proximity 



B 
A STREET 

(N) (N) STAFF GARAGE 

PROS  
Feasibility / Prominent 
Civic campus / Transit Oriented 
Clear site 
Frontages & flexibility 
Subterranean parking 

CONS 
Location 
Train noise 
Multiple stories req'd 
Remote staff parking 



C 
FOOTHILL BLVD 

(N) PD  
within 

(E) BLDG 

PROS  
Area 
Parking 
Footprint 

CONS 
Deep floorplates 
Column grid 
Too much space 
Essential facility upgrades 
Neighbor tenants 



A 
Existing Police Station 

Site 

STRONGEST ALTERNATIVE: SITE “A”  

OPTION R.O.M. Project Cost 

Site Option A $ 94 million 



A1 

WEST WINTON AVENUE 

SA
N

TA
 C

LA
RA

 S
T.

 
(N) 

(E) 

TEMPORARY 
PARKING 

PHASED REPLACEMENT 

(E) BUILDING 
DEMOLISHED AFTER 
CONSTRUCTION OF (N) 



A2 

WEST WINTON AVENUE 

SA
N

TA
 C
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RA

 S
T.

 
(N) 

(E)  
REMODELED 

REMODEL & EXPAND 

TEMPORARY 
PARKING 



A3 

WEST WINTON AVENUE 

SA
N

TA
 C

LA
RA

 S
T.

 

(E) 
[DEMOLISH AFTER 

CONSTRUCTING NEW] 

(N) 

NEW STAND-ALONE FACILITY 

NO PHASING 
REQUIRED 



- Assess suitability of vacant Kaiser building  
- Refine recommendations and identify 

Strengths, Weaknesses, and Opportunities 
of each viable option 

- Identify more specific, potential funding 
sources 

- Define a workable time frame and the 
major milestones of project 

NEXT STEPS: 



-  Council comments on this report and 
 provides guidance to staff 
-  Authorizes a $75,000 amendment to the 
 RossDrulisCusenbery agreement for 
 continued study 

OUTCOMES OF TONIGHT: 
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