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Downtown Specific Plan &

Sustainability

 November 15, 2016 – Joint City Council/Planning  

Commission Work Session

 December 12, 2016 – Downtown Specific Plan 

Task Force Meeting #1

 January 4 & 5 2017 – Stakeholder Interviews

 January 23, 2017 - Task Force Meeting #2

 January 25 or 26, 2017 – Community Workshop #1



Downtown Specific Plan &

Sustainability

 Connectivity & Mobility

 Sustainable Landscaping

 Sustainable Infrastructure Improvements

 Higher Density Development



Downtown Specific Plan & 

Sustainability



Downtown Specific Plan &

Sustainability

Santa Monica Zero Net Energy - First of its kind in the world. 

The update to the City’s Municipal Green Building 

Ordinance states:

 Single Family/Duplexes/Low-rise Multi-family Dwellings 

shall be designed to use fifteen (15%) less energy that 

the allowed energy budget established by the 2016 

California Energy Code, and achieve an Energy Design 

Rating of Zero

 High-rise Multi-family Dwellings and Non-residential, 

Hotel, Motel shall be designed to use ten percent (10%) 

less energy than the allowed energy budget 

established by the 2016 California Energy Code.



Discussion

 What sustainability ideas or components should 

be incorporated into the Downtown Specific 

Plan? 

 Are there particular focus areas the Committee 
would like the consultant team and City staff to 

focus or concentrate on?

 What would be on your ideal sustainability “wish 

list” if cost were not a consideration?



Discussion

?
!



Sustainable Groundwater Management Act: 
Groundwater Sustainability Agency Formation Options

UTILITIES & ENVIRONMENTAL SERVICES

Jan Lee

Water Resources Manager January 9, 2017



“A central feature of these bills is 
the recognition that 

groundwater management in 
California is best accomplished 

locally.”

Governor Jerry Brown, September 2014

 Sustainable groundwater 

management at local level

 Groundwater Sustainability Agencies 

(GSAs) 

 Groundwater Sustainability Plans 

(GSPs)

 Applies to medium- or high-

priority basins

 Replaces voluntary 

groundwater management 

plans

Sustainable Groundwater 

Management Act (SGMA)



Relevance of SGMA to Hayward

 Groundwater 

management and 

authority

 Long history of 

groundwater use

 Emergency wells

 Medium-priority 

groundwater basins

 East Bay Plain Basin 
(EBPB)

 Niles Cone Basin



GSA Formation

 New law requires 

GSA formation by 

June 30, 2017



GSA Formation

 Niles Cone Basin

 New law designates 

ACWD as exclusive 

agency to manage 

groundwater

 ACWD is exclusive GSA 

for Niles Cone Basin

 ACWD submittal of 

Alternative Plans

 Hayward stakeholder 

involvement



GSA Formation

 East Bay Plain Basin

 EBMUD GSA for portion of 

basin underlying EBMUD 

service area



GSA Formation

 East Bay Plain Basin

 EBMUD GSA for portion of 

basin underlying EBMUD 

service area

 Hayward option to be 

GSA for portion of basin 

underlying City 

 Submit application by 

early March 2017



GSP Options for East Bay Plain

 Submit to DWR by 

January 31, 2022

 Options

1. Multiple GSPs

2. Joint Hayward-

EBMUD GSP

 Preliminary 

discussions with 

EBMUD



Public Contact

 Stakeholder meeting held December 12

 EBMUD, ACWD, Alameda County, Department of Water 

Resources

 Outreach to large groundwater users within 

Hayward and neighboring agencies

 Interested parties list that will be used for 

notification and to ensure regular 

communication



Schedule

Action Date

Stakeholder outreach December  2016

CSC Recommendation to Council January 9, 2017

Public hearing and Council consideration February 7, 2017

Submittal of GSA application to DWR February 2017

90-day notification period March - May, 2017

GSA approval by DWR June 2017



Recommendations

1. Recommend to City Council that City 

become a Groundwater Sustainability 

Agency for portion of East Bay Plain Basin 

underlying City

2. Continue discussions with EBMUD on 

preparation of a joint Groundwater 

Sustainability Plan



Questions & Discussion

?
!



Compact of Mayors
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What is the Compact of 

Mayors?

A network of cities and local governments around the 

world which—

 Take inventory of greenhouse gas emissions

 Set emissions reductions targets

 Assess and adapt to climate change risks

 Increase accountability

Image courtesy of 

Compact of Mayors



Why Join?

 Reaffirm commitments

 Enhance Hayward’s image

Image Courtesy of Sustainability Studies @ 

Roosevelt University 



Phases of Compliance

 Phase 1: Letter of Intent

 Prepared for signature

 Phase 2: GHG Inventory 

 2005 & 2010 inventories completed, 2015 in progress

 Phase 3: Assess Climate Change Risks

 Fulfilled by the Local Hazard Mitigation Plan (LHMP) & 

Climate Action Plan (CAP)

 Phase 4: Planning 

 Fulfilled by the LHMP & CAP

Image courtesy of 

Compact of Mayors 



Next Steps

 With a Committee recommendation, 

Staff will bring this item before Council.

Image courtesy of 

https://twitter.com/compactofmayo

rs



Questions & Discussion

?
!

Contact Info: chris.sturken@Hayward-ca.gov, 

510 583 4726



Drinking Water Quality Update

UTILITIES & ENVIRONMENTAL SERVICES
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Water Resources Manager January 9, 2017



Upcoming Lead 

Testing in Schools

 State effort to learn more about potential 

occurrence of lead in schools

 Amended permit

 Sampling for lead in schools (K-12)

 Unique sampling plans

 Communication

 Next steps



Mountain Tunnel Shutdown

 Mountain Tunnel shutdown 

began December 29

 No deliveries from Hetch 

Hetchy system through 

early March

 Supply from local reservoirs

 Differences in water quality

 Public outreach

Photo courtesy of the San Francisco Chronicle



Questions & Discussion

?
!



Regional Energy 
Programs 

UTILITIES & ENVIRONMENTAL SERVICES
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Environmental Services Manager January 9, 2017



Energy Efficiency Programs

 Alameda County Energy Council

 East Bay Energy Watch

 Bay Area Regional Energy Network (BayREN)



Alameda County Energy 

Council

Programs:

 Single-Family and Multifamily Retrofits

 Innovative Financing

 Labeling and Recognition Programs

 Codes & Standards

 GHG Inventories



East Bay Energy Watch

Programs:

 Civic Spark

 Municipal Implementation Team

 California Youth Energy Services 

 BEST & Smart Lights



BayREN

Programs:

 Home Upgrade Advisor

 Bay Area Multi-Family Building Enhancement

 PACE Outreach

 PAYS



Next Steps

 Staff will Continue to Participate with Regional Programs

 Coordination with East Bay Community Energy

 CPUC Approval of Ten-Year Business Plan



Questions & Discussion

?
!



January 9, 2017

Semi-Annual Update on City’s Waste Reduction 
and Recycling Programs

UTILITIES & ENVIRONMENTAL SERVICES

Jeff Krump

Solid Waste Program Manager



Diversion Goals

• State  = Requires Diversion of 50%

• ACWMA = Goal of 75% Diversion by 2010

• Hayward = Goal of 75% Diversion by 2010, and 

80% Diversion by 2018

Mandatory Recycling Ordinance 

• Phase 2 Effective January 2016

• Requires Businesses and Multi-Family Dwellings to Recycle 

and Sort Organics



Diversion 

2015  Diversion = 73%



MRO Compliance - Businesses

Recycling

Organics



MRO Compliance  - Multi-Family 

Organics



WMAC Services – Free Compost



WMAC Services – Bulky Items

Projected



WMAC Performance

 Franchise Recovery Rate – contractual  benchmark

 Currently about 37%  - goal 50% for 2016 

Timeframe
Required 

Franchise 
Recovery Rate

Calendar Year (2015) 46%

Calendar Year (2016) 50%

Calendar Year (2017) 54%

Rate Period 4 (2018) 58%

Rate Period 5 (2019) 62%

Rate Period 6 (2020) 66%

Rate Period 7 (2021) 70%

Rate Period 8 (2022) 74%

Rate Period 9 (2023) 78%

Rate Period 10 (2024) 80%



Next Steps

 Rates

 3% Rate Increase - March 2017

 Cost-Based Rate Setting - 2018

 C&D Ordinance Update - 2017 

 Bulky Item Report – March 2017



Questions & Discussion

?
!



Update on PACE

UTILITIES & ENVIRONMENTAL 
SERVICES

January 9, 2017



PACE Participation 

(As of Dec 2016)

PACE Provider

Applications 

Approved

Potential Value 

of Approved 

Applications

Finished 

projects

Value of 

Finished 

Projects

California FIRST 401 $11,094,404 154 $4,130,105

HERO

Program 122 $11,100,000 89 $1,100,000

Ygrene

Funding ND ND 51 $841,633

Figtree 

Financing ND 1 $71,000

Clean Fund 7 $5,579,000 0

Alliance NRG 0 0

PACE Funding 0 0

TOTAL 530 $27,773,404 295 $6,142,738





Questions & Discussion

?
!



 

January 9, 2016

Gilee Corral

CivicSpark AmeriCorps Fellow

City of Hayward 

CAP 

Implementation



CivicSpark A program of the Local Government Commission

Project highlights

 Launch SEEC ClearPath platform

 Upload 2005 and 2010 inventories

 Upload 2011 to 2015 utility data

 Lucid BuildingOS platform launch

 Data visualization and reporting

 Volunteer project: GRID Alternatives



CivicSpark A program of the Local Government Commission

SEEC ClearPath project

http://clearpath.californiaseec.org/users/sign_in

http://clearpath.californiaseec.org/users/sign_in


CivicSpark A program of the Local Government Commission



CivicSpark A program of the Local Government Commission

Lucid BuildingOS platform launch

https://buildingos.com/login
http://www.hayward-ca.gov/content/city-hall-energy-performance

https://buildingos.com/login
http://www.hayward-ca.gov/content/city-hall-energy-performance


CivicSpark A program of the Local Government Commission

Sorting out meter data



CivicSpark A program of the Local Government Commission

Staff report on GHG inventory



CivicSpark A program of the Local Government Commission

CDP Cities 2016 report



CivicSpark A program of the Local Government Commission

GRID Alternatives canvassing event

Photo credit: Mary Thomas

Longwood / Winton Grove 
neighborhood – approx. 
200 houses!



CivicSpark A program of the Local Government Commission

Adventures!

Photo credit: Hayward website

Photo credit: Samantha Carr



CivicSpark A program of the Local Government Commission

Accomplishments
 Launch SEEC ClearPath platform

 Uploaded 2005 & 2010 Community inventories 

 Created a 30+ page guide to ClearPath for staff

 Lucid BuildingOS platform launch
 Achieved meter integrations for elec & gas for every facility

 Photos of (nearly) all meters for BuildingOS facilities

 Staff training and assistance in leveraging EnergyStar Portfolio Manager

 Data visualization and reporting
 Prepared and presented 2016 GHG Inventory Update to CSC

 Provided metrics for Sustainability Dashboard

 Poster displayed at CivicSpark Graduation ceremony and on LGC website

 Volunteer project: GRID Alternatives
 Co-organized with GRID their first ever canvassing event in Hayward

 12 volunteers visited est. 200 houses, provided fliers & info to homeowners 

http://www.library.hayward-ca.gov/your-environment/get-involved/sustainability-dashboard
http://civicspark.lgc.org/wp-content/uploads/2016/09/Central-California-Poster-Slides.pdf


CivicSpark A program of the Local Government Commission

Cheers!

Gilee Corral

Twitter: @giliancorral

Linkedin.com/in/giliancorral

Photo credit: Local Government Commission
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