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Sustainable Groundwater Management Update
UTILITIES & ENVIRONMENTAL SERVICES

Jan Lee
Water Resources Manager July 10, 2017



Sustainable Groundwater
Management Act (SGMA)

» Phase 1:
Form Groundwater
Sustainability Agencies

(GSAs) by June 30, 2017

» Phase 2:
Prepare Groundwater
Sustainability Plans (GSPs) by
January 31, 2022

» Phase 3.
Implement GSPs
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Unmanaged Area

» ~21-acres of East Bay
Plain Subbasin not I
covered by GSA COVERAGE

» Located in Union City,
outside City limits and T U\
ACWD service area 15 /A

» Groundwater well
used fo irrigate

cemetery
» Working with locall ACWDGSA |
‘ COVERAGE ,
agencies and ‘
landowner to find e S covinran v
solution o\ -~ —

Q Niles Cone (ACWD)



Proposed Staff Actions

e

Enfer into Memorandum of Understanding
with EBMUD to establish framework for
cooperating on a single GSP for the entire
East Bay Plain Subbasin

Provide resolution of support for EBMUD’s
grant application for State funding to
prepare GSP
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Update on PAYS Implementation
UTILITIES & ENVIRONMENTAL SERVICES

July 10, 2017



Council passed in June 2013

$1,000,000 from Water Fund

City selected a preferred
contractor

Paid back over ten years
through bi-monthly surcharge

The surcharge must be no
more than 80% of the
projected bill savings

L} HAYWARD US—

GREEN HAYWARD PAYS®

Green Hayward PAYS® is designed to save multifamily buildings money, energy, and water.

ENROLL TODAY!
Call 510-463-6119 or email Environmentg

How Does It Work?

nmended pro

vater custo




Completed Projects and
Active Proposals

# of Units  Cost of PAYS Upgrades

Completed Projects
34 $9,100
24 $12,261
12 $6,483
68 $102,608
Subtotal $130,452
Active Proposals
§53,311
$14,694
$20,001
$8,898
$3,174
$20,422
$31,370
$69,352
Subtotal $221,222

TOTAL $351,675




Bill Analysis

Cost of PAYS Surcharge

Upgrades

$9,100

512,261

3 $6,483
TOTAL $27,844

Measures Installed

Toilets

Showerheads

Bathroom Aerators

Kitchen Aerators

Hot Water Demand Controller
Hot Water Pipe Insulation
Common Area Lighting
In-Unit LEDs

/Bill
§211
$285

$151
S647

Projected Net
Savings/Bill

$329
$230

$434
$993

Property 1
33
19
24
21

Average Actual
Net Savings/Bill

$845
S487

$177
$1,509

Property 2
24

13

12

19

1

1

63

63

Surcharge as %
of Bill Savings

20%
37%
46%

Property 3
10




Barriers to Rollout

1. Larger property management companies have
layers of approval

2. Some larger properties have already replaced
toilets

3. Small to medium properties are concerned about
the amount of interest over 10 years



Barrier: Interest Paid Over 10 Years

Number of Surcharge/ Total Surcharge Total interest
Payments Bill over 10 years over 10 years

Cost of Surcharge with 60 bi-monthly payments (10 years)
60 $295 $17,708 $4,996

Cost of Surcharge with 30 bi-monthly payments (5 years)

30 $504 $15,122 $2,410

Difference $209 -$2,586

Estimated Surcharge as
Savings/Bill % of Savings

Shorter repayment terms result in higher bi-monthly surcharges, but the
property owner will end up saving more over the life of the repayment due

to less interest.



Recommendation:
-lexible Repayment Term

1. Allow flexible repayment terms from 5-10 years,
up to the point that the surcharge will be no

more than 100% of savings for property owners
(rather than 80%).

2. Allow for prepayment without penalty.



Questions & Discussion
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Annual Update on City’ s Waste Reduction and
Recycling Programs

UTILITIES & ENVIRONMENTAL SERVICES

Jeff Krump

Solid Waste Program Manager July 10, 2017



Diversion Goals

« State = Requires Diversion of 50%

« ACWMA = Goal of 75% Diversion by 2010

« Hayward = Goal of 75% Diversion by 2010, and
80% Diversion by 2018

Mandatory Recycling Ordinance

« Phase 2 Effective January 2016
« Requires Businesses and Multi-Family Dwellings to Recycle

and Sort Organics



MRO Compliance

Businesses Recycling

Hayward Businsses Hayward Businesses
Recycling - December 2016 Recycling - June 2017

24% 20%

Not Participating Not Paﬂicipa’“

76% 80%
Recycling Recycling




MRO Compliance

Multi-Family Organics

MFD Properties MFD Properties
Organics Collection - Organics Collection -
Dec. 2016 June 2017

43%

0
Not Participating 38%

Not Participating

57% 62%
Collecting Collecting
Organics Organics




WMAC Services — Free Compost

Compost Giveaway Event Attendance

Sept 2015 August 2016 October 2016 April 2017




WMAC Services — Bulky ltems

Bulky Item Appointments 2014-2017

12000
10000
8000
6000

4000

2017 (through
April)
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WMAC Performance

» Franchise Recovery Rate — contractual benchmark
» Currently about 42% - goal 54% for 2017

. Actual
Required .
. . Franchise
Timeframe Franchise
Recovery
Recovery Rate

Rate
37%

37%
42% (May)

Calendar Year (2015) 46%
Calendar Year (2016) 50%
Calendar Year (2017) 54%
Rate Period 4 (2018) 58%
Rate Period 5 (2019) 62%
Rate Period 6 (2020) 66%
Rate Period 7 (2021) /0%
Rate Period 8 (2022) /4%
Rate Period 9 (2023) /8%
Rate Period 10 (2024) 80%




Next Steps

» Ratfes
- Cost-Based Rate Setting - 2018

» C&D Ordinance Implementation — Fall 2017

» Continue Qutreach
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Consideration of CMFA Open PACE

UTILITIES & ENVIRONMENTAL SERVICES

July 10, 2017



Hayward PACE Programs

« Financing for energy, water,
and seismic improvements I HAYWARD

re

« Property owners pay off the
debT Through Their proper’[y PACE FI“AN?ING F?R EI*E_RGYAND WATER UP(?-;RADES
tax bill " |

rams to serve pro

nmended that property owners get quotes from multiple tractors and PACE el mpare pri
As is the case with any ctor work, it is recommended that property owners ch efere before signing a contract.
/ N O d OW’ I p O y' ' ' e ' l-I- If you have questions for the City, please call 510.583.4724.

WHAT IS PACE?
> Pr

v Flexible repayment terms

v Doesn’'t show as debt
« Currently eight programs in |
Hayward

« Council has taken open PACE
market approach




CMFA Open PACE

nts submit forms online ©

CM

California Muniicipal ication tUs  Private Activity Bond Projects  Charities  Resources  Contact
Finance Authority

CMFA PACE: The Easiest Way to Save Water,
Energy and Money

Charitable Giving
LEARN MORE ©

Financing Programs
RE©

Projects
MORE ©

h~ V = - DOWNLOADS

m Report and Han

1 1 1 Consumer Protection Policy
What is PACE Financing B

PACE (P




CMFA Open PACE Programs

Program Administrators

Energy Efficient Equity
Residential

BluePACE
Commercial

BluePACE

structured Structured Finance

;g%%ﬂ%% Commercial

OnPace Energy Solutions
Commercial




Energy Efficient Equity (E3)

« Offers slightly lower interest rates in certain instances (4.99% rate
for a 5 year repayment term for customers with good credit)

 All their contractors sign a repurchase agreement to protect
homeowners from fraud and program misrepresentation

» Uses BBB rafings and Yelp reviews as part of confractor
screening

» Requires homeowners to have the household income
necessary to pay back the assessment

» Allows property owners to borrow up to 96.5% of the equity in
their home



Mitigating Customer Risk:
ABAG Regional Agreement

« Only applies to residential PACE programs

« Requires all programs to have clearly visible disclosures
regarding the FHFA policies on residential PACE programs

« Requires all programs to participate in the State’s PACE Loss
Reserve

« Requires data sharing to monitor program performance
locally

« Clarifies that the programs are responsible for negligence in
administering PACE



Mitigating Customer Risk:
State and Federal Actions

State’s Loss Reserve Program: Has consumer protection measures
for participating programs, including E3

AB 2693 (September 2016): Requires specific disclosure guidelines
consistent with Know Before You Owe

SB-242 (Skinner): Expands on AB 2693, including requiring an oral
customer confirmation

AB-271 (Galgiani): Authorizes the county to remove delinguent
PACE installments from the tax roll so they do not accrue
penalties

HUD Guidelines (July, 2016): The FHA now backs mortgages for
HUD programs

S.838 - PACE Act of 2017: Require PACE tfo follow the same
regulations as banks and mortgage lenders



Next Steps

1. If the Committee recommends that Council adopt a resolution
authorizing the City Manager to join CMFA Open PACE:

> Staff will bring a resolution to Council in early fall

2. If the Committee recommends that Council pass a resolution
authorizing the City Manager to sign ABAG addendums to the RCSA

> Staff will bring a separate resolution as part of the same Councll
item

> Staff will follow up with each residential PACE program to
execute addendums



Questions & Discussion
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Proposed 2017 Agenda
Planning Calendar

UTILITIES & ENVIRONMENTAL SERVICES

July 10, 2017



Suggested Agenda Topics

September 2017

Car Sharing

Accelerating Multifamily Building Upgrades (California Energy Commission grant)

Greenhouse Gas Inventory

Pioneers for Sustainable Communities — Final Report

East Bay Energy Watch — Small/Medium Business Programs

Lead Testing in Schools (Oral Update)

November 2017

Recycled Water Program

Sustainable Groundwater Plan

Solar Photovoltaic at WPCF - Phase |l

Review of Last Winter's Mountain Tunnel Shutdown

Unscheduled ltems

Climate Literacy Curriculum

Stormwater Trash Reduction Requirements

Laundry to Landscape Ordinance

Progress Toward 2025 ZNE Goal

Tiny Homes
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