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CITY SOUNCIL STRATEGIC PRIDRITIES 2017-201%

Tennyson Corridor

PURPOSE

To develop an aftractive, cohesive, thriving Tennyson Comridor through thoughtful engagement

, Work with the community to create a
\vision plan for the Tennyson Comidor &

i catalyst sites fo serve as o foundatfion for
| long-term planning and policies

1

: = Work to ungerstand community needs and
1 desires for the Comidor
1

= kdentify funding opticrs for future Comidor
planning, improvements & infostructure

= Leod developrment & constructicn of Scuth
Honrwrord Farmily Center

PERFORMAMNCE MEASURES

= Depth & brecdth of community stakehoider |
: porticipation in visioning process. :
| |
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GOAL 2

Incraase Pedesfrian and Cyclist Safety

OB JECTIVES
= Enhance bike and pedestrian ways
= Increqse bicycle safety education

= Colicbongte with community meambers to
improve public sofety
= Improwe safety through Increcsed ighting

FERFORMAMNCE MEASURES

= Annuglsureey of community regording

reehgs of safety

= Change in number of oocidents invehing
pedestrians or oyolsts
= Guanfitative and gualifative performance

Improve Community Appearance

OBJECTIVES

X -
= Ennhance landscaping

|

1= Decreqse dumping and liter
|

1
1
1
1
1
= Decreose oignt :
1
1
1
1
1

FPERFORMAMNCE MEASURES

= Euantiative and gqualtative performance
results of pilct project

changes in atfituge regarding appeorance

|
|
:
Annual survey of community to undestand :
:
of Tennyson Comidor i
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Tennyson Corridor

PURPOSE

To develop an attractive, cohesive, thriving Tennyson Corridor through thoughtful engagement

of residents, businesses and community partnerships.

GOAL S

Incraecse Community Resiliency

Increase owareness of ond occess fo City services

= |dentify possible locotions & o cohesive theme for public
art along the Corndor

Increase # of residents with meadcal & dental serace access
= |ncreass City sponsored events and project in the

Tennyson Community

Explore sing branding and signoge fo idenffy Comidor

|ncrease resident emergency preparedness
Increase occess to effective public fransit

Reduce resident ufility bills through efficiency
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Explore innowvafve plocemaking opportunifies

s Annual survey of community to undestand changes in
attitude regarding change of direcfion of Cormdor as

i E » Change in demand for servaces at Arehouse Clinc
| well as a feeling of connecfion to the larger Haovward .

* Change in parficipation in CERET/MERT classes & Programs

»  Percent reducfion in fime for AC Transit buses fo novigate Ten-
myson Cormdor

*  Quanfitotve & qualitafive performmance results of pilot project




To develop an attractive, cohesive,
thriving Tennyson Corridor through
thoughtful engagement of residents,
businesses and community
partnerships.




» Objective 1: Work to understand community needs and desires

» Objective 2: Identify funding options for future improvements

» Objective 3. Lead the development and construction of a new
South Hayward Family Center




» Depth and breadth of community stakeholder participation
In visioning process, including:

» Response rates to surveys

» Demographics of participants




» Objective 1. Enhance protected bike and pedestrian ways

» Objective 2: Increase bicycle safety education

» Objective 3: Collaborate with community members to improve public safety

» Objective 4. Improve safety through Increased lighting




» Annual survey of community members to understand
changing attitudes including:

» Percent of community members who feel safe
» Change in number of accidents

» Performance of pilot projects and lean innovation
experiments, including:

» Business participation in pilot projects

» Usage of pedestrian and bicyclist infrastructure improvements




» Objective 1. Enhance landscaping

» Objective 2: Decrease dumping and litter

» Objective 3. Decrease blight




» Quantitative and qualitative performance of pilot projects
and lean innovation experiments, including:

» Business participation in pilot project

» Annual survey of community members including:

» Community members who report appearance of Corridor has
improved
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Obijective 1: Identify locations & theme for public art along Corridor
Objective 2: Increase City-sponsored events & projects

Objective 3. Explore using branding and signage to identify Corridor

Objective 4. Explore innovative placemaking opportunities




Tennyson C

» Annual survey of community members to
understand changing attitudes about the
Corridor including:

» Community members who report Corridor is
headed in the right direction

» Community members who report they feel Corridor
Is connected to the larger Hayward




Objective 1.

Objective 2:
Objective 3:

Objective 4.
Objective 5:

Increase awareness and access to City
services

Increase number of residents with medical
and dental access

Increase community emergency
preparedness

Increase access to effective public transit
Reduce resident utility bills through efficiency
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Demand for medical and dental services at Firehouse Clinic
Participation in CERT/NERT classes and programs
Reduction in time for AC Transit buses to navigate Corridor

Quantitative and qualitative performance of pilot projects
and lean innovation experiments, including:

» Mobile City Hall interactions/problems resolved
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Tennyson Corridor




