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Cogeneration Facility 

2016 CWEA
Engineering Achievement Award

UTILITIES & ENVIRONMENTAL SERVICES

Alex Ameri

Director of Utilities & Environmental Services February 21, 2017



Fuel Conditioning - Commissioned in 2014



Engine Generator - Commissioned in 2014



WPCF Demand and Energy Sources



CWEA Engineering Achievement Award



California Water Environment Association 

Engineering Achievement Award
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Item #6  WS 17-002 
 

Economic Development Strategic Plan Update 
 



Micah Hinkle, Economic Development Manager

ECONOMIC DEVELOPMENT DIVISON

STRATEGIC PLAN UPDATE and ANNUAL 

REPORT

2/21/17



EDSP UPDATE OVERVIEW

 EDSP Update Process

- Marketing and Branding

- Retail

- Industrial 

 Formulated with the CEDC

 Staff requesting feedback on 

Recommendations to EDSP



Marketing and Branding

 ED Team helped craft and test marketing 

identity, content and materials

 Tested at meetings, events and 

tradeshows

 Highlighting Hayward Storylines



Marketing through Events



Marketing through Events



Print Advertising



Print Advertising



Hayward Made

Video Series



Marketing and Branding 

Recommendation

1. New Marketing Material for 

Targeted Sectors

2. Quality of Life Marketing Materials 

for Decision-Makers

3. Presence at Targeted Events

4. Increase Media Engagement & 

Coverage



Service and Retail 

 Increased Development Activity with 

new development 

 Landed grocery store through targeted 

marketing

 Major Activity along Mission, Southland 

Mall



Super Market – Hesperian



Auto Row



Residence Inn
90-room hotel
7,225 square feet of ground floor retail/commercial space 
3,382 square feet of meeting room space
144 residential townhomes (Ford Site)



Holiday Inn Express
89 room hotel



Springhill Suites

96  rooms



Lincoln Landing

Ground level retail 80K Square Feet



Eden Shores Retail



Influx of new small business 

investment in the Downtown:

-High Scores Hayward

-Russell City Distillery

-Michael Leblanc Restaurant

Entertainment, Hospitality



Retail

Recommendation

1. Modify Category to Commercial to 

include:

- Hospitality (hotel, dining, entertainment)

- Office



Industrial Sector

 Vacancy rate of 2.3% is a 15-year low  

 Benefiting from regional market trends 

 Focus on providing Concierge Service to 

capture new business investment from 

Advanced & Targeted Industries

 Focus on development of new modern 

space for these businesses to call home



Real Estate Development

Hayman Distribution Center

• 280,000 SF

• 32’ Clear Height

• ESFR Sprinklers

• Preleased to LA Specialty

Hayward 92 Industrial Center

(Baumberg Avenue) 

• 333,365 SF

• 32’ Clear Height

• ESFR Sprinklers

• Preleased to FedEx



Real Estate Development

Shea Center Hayward

• 275,000 SF Campus

• 4 Buildings

• 32 to 112K SF

• 26,’ & 32’ Clear Height

• ESFR Sprinklers

• Targeting Advanced Industries



Business Attraction



Retention & Expansion 



Workforce Development



Fiber Optic Network

 EDA awards $2.74M grant

 Installation of approx. 11 miles of 

conduit and fiber optic cable

 Details on the grant and the Fiber 

Master Plan to be presented this 

month



Industrial Sector 

Recommendation Highlights

1. Expand Business Visitation Program

2. Expand Marketing to Advanced Industries

3. Develop Place-Making Program

4. Revise Zoning to Encourage Advanced 

Industries Growth

5. Expand Support to Hayward Workforce 

Development & STEM Initiatives



Small Business Workshops

Partnership - ACSBDC
 Successful Business Plans 

 Using Census Data for Market Research

 Merchandising for the Holiday Season

 Top Ten Tools for Online Marketing

 Meet the Lenders

 Starting Your Own Food Business

 Social Media Strategies for Success

 Maximize Your Website Effectiveness

 Business Law for Entrepreneurs

 Getting Certified for Government Business

 Accessing Capital

 eMarketing to Create New Customers

SUMMARY STATISTICS:

Attendance: 279

Average: 23 per 

workshop

Participant 

Rating

6.5 of 7



2015-2016 Results

Businesses Assisted: 123

Businesses Attracted: 20

 Jobs Created: 164

Businesses Visited: 67

Building Permit Valuation: $9,350,455

 Land Purchase Value: $21,390,000



Economic Development Awards

California Association of Local Economic Development 

(CALED):

 Award of Excellence – Promotions: “Passport to 

Downtown”

 Award of Merit

 Partnerships:  “Connecting the Dots: Workforce 

Development through Community Partnerships”

 Programs: “Business Concierge Program”

Development Counsellors International:

 “40 Under 40: Rising Stars of Economic Development” 



Next Steps:

Council Feedback on CEDC 

proposed modifications

Staff to return to Council with 

modifications to EDSP for Approval



Questions & Discussion
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Item #7  LB-006 
 

Establishment of a Council Infrastructure Committee 
 

 



Maria Hurtado, Assistant City Manager

Establishment of a Council 

Infrastructure Committee & 

Appointment of Council 

Members to Newly Formed 

Committee

FEBRUARY 21, 2017



CAPITAL IMPROVEMENT 

PROGRAM

 $195 million budget in FY17

 $518 million planned for projects over the next 10 
years

 $370 million in unfunded identified needs

 Police station replacement

 Pedestrian bridge at South Hayward BART

 Tennyson – Union Pacific Railroad grade separation

 1-880/West A St. interchange



INFRASTRUCTURE 

STANDING COMMITTEE

 PURPOSE

 Opportunity for a standing committee to have in-
depth policy discussions and frame issues for full 

Council

 Work with staff on long-term strategic planning

 Address emerging infrastructure needs



INFRASTRUCTURE 

STANDING COMMITTEE

SCOPE

 Review funding options for unmet needs

 Discuss policy issues related to:

 Sequencing of 10-year CIP plan

 Planned transportation studies

 Prioritization of unmet CIP needs

 Other possible topics:

 Ride hailing apps and autonomous vehicles

 Long-term planning for replacement/upgrades

 Large scale technological investments



INFRASTRUCTURE 

STANDING COMMITTEE

COMMITTEE STRUCTURE

 3-member standing committee meeting

 Initially Meet on a quarterly basis

 May meet more frequently in preparation for  

annual CIP budget development (Fall/Spring)



Staff Recommendation

 That Council Establish a Council Infrastructure 

Standing Committee, and

 That the Mayor appoint 3 members from the 

Council to serve on the Committee



NEXT STEPS

 If approved, the City Manager will work to 

schedule and coordinate the Committee’s first 
meeting.  

 The City Manager will monitor required staff 

resource demands during the first year to 

determine the best way to staff this Committee to 

support its mission.
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