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DEVELOPMENT SERVICES



Environmental Logistics Inc.



Background
 October 2011: City of Hayward approved an AUP 

to Environmental Logistics Inc. (ELI) to operate a 
10 day hazardous materials transfer facility

 February 2015: ELI files an application to amend 
their AUP to operate a non-hazardous waste 
water treatment and recycling center in addition 
to the 10-day transfer facility.

 August 2015: Joint inspection reveals equipment 
already installed without permit

 October 2016: Planning Director denied AUP 
amendment request



Hayward’s Waste Water 
Treatment Plant



Required Findings
 The proposed use is desirable for the public 

convenience or welfare;
 The proposed use will not impair the character 

and integrity of the zoning district and surrounding 
area; 

 The proposed use will not be detrimental to the 
public health, safety, or general welfare; and 

 The proposed use is in harmony with applicable 
City policies and the intent and purpose of the 
zoning district involved. 
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Application Before You Today

• Planning Director felt that proposed use 
increased risks to:
– City’s Water Pollution Control Facility
– The environment in general

• This is simply not the case
– All of the facts weigh heavily in favor of granting 
the AUP



WASTEWATER TREATMENT
http://user.govoutreach.com/hayward/faq.php?cid=10909

The City collects and treats wastewater from residential, 
commercial and industrial facilities throughout Hayward to 
protect public health and the environment.

Both biological and technological processes are used to treat 
and dispose of domestic and industrial wastewater at the Water 
Pollution Control Facility (WPCF). The treatment meets the 
standards of the Regional Water Quality Control Board and the 
United States Environmental Protection Agency. Effluent (treated 
water flow) from the WPCF is pumped into the East Bay 
Dischargers Authority’s “super sewer” line for final disposal in the 
deeper water of San Francisco Bay.



Hayward Water Pollution Control Facility
http://www.hayward-ca.gov/your-environment/green-your-community/wastewater



1. Water from your sink, shower, clothes washer and toilet drain into Hayward's sanitary 
sewer system. The sewer system is maintained by City crews who continuously clean out 
pipes to keep the wastewater flowing downhill towards the Treatment Facility.

2. At the Treatment Facility, solids that float or sink are separated out of the wastewater in 
the primary clarifier tanks.

3. Beneficial bacteria then treat the wastewater by eating the suspended waste in the 
secondary clarified tanks.

4. The remaining wastewater is disinfected with chlorine to make sure that harmful 
bacteria are killed, such as E. coli. The chlorine breaks down over time.

5. Clean, fish‐friendly water is pumped into the East Bay Dischargers Authority’s “super 
sewer” line and is released deep in the water of San Francisco Bay.
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Storm Drain

Ocean

(http://www.hayward-ca.gov/services/city-services/report-illegal-stormwater-discharges)
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http://www.swrcb.ca.gov/rwqcb2/water_is
sues/programs/stormwater/MRP/2016_AR
/Alameda/Hayward_2015‐16_MRP_AR.pdf
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perjury
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Post‐treatment sampling/analysis



Staff Report Inaccuracies

• Assertion:  proposed facility operated before 
AUP granted
– Not true.  Never activated, plugged in, set up

• Assertion:  multiple code enforcement 
inspections took place on October 26 and 
November 20, 2016
– Not true.  No evidence of inspection in visitor logs
– Notices of violation repeat same pictures 







September Notice of Violation November Notice of Violation



Staff Report Inaccuracies

• Assertion:  medical waste found at site
– True, but allowed under permit for preexisting waste 
transfer facility

• Assertion:  landscaping not completed
– Landscaping approved by City on December 4, 2015

• Assertion:  electrical system violated Building 
Code
– City required applicant to either remove system or 
obtain AUP for wastewater treatment facility

– Applicant is of course seeking an AUP to operate 
facility



Necessary Findings for AUP

1. The proposed use is desirable for the public 
convenience or welfare

2. The proposed use will not impair the character 
and integrity of the zoning district and 
surrounding area

3. The proposed use will not be detrimental to 
the public health, safety, or general welfare

4. The proposed use is in harmony with 
applicable City policies and the intent and 
purpose of the zoning district involved



1. Desirable for public convenience/welfare

• Proposed facility decreases risk of exposure to 
wastewater

• Over 1,000 potential polluters in the City
• Proposed facility provides less expensive local 
option

• Reduces likelihood of illegal disposal



1. Desirable for public convenience/welfare

• Wastewater transported in secure double‐
lined trucks

• Wastewater delivered and treated locally 
instead of transporting through City across the 
Bay to Redwood City

• Encourages business to dispose of wastewater 
properly



1. Desirable for public convenience/welfare

• Financial benefits
– Discharge fees in addition to preexisting sewer fees 
(double revenue stream)

• Estimated 100,000 gallons/day, or 13,369 cubic feet
• Rate:  $4.92/100 cubic feet
• 260 business days
• Estimated additional revenue is $171,672 per year

– Applicant has offered to pay 50% higher fee ($7.38) for 
discharged wastewater from Hayward or other sources

• Additional $85,836, for a total of $257,508 per year

• Partnership with California State East Bay through 
internships



2. Not impair character/integrity of zoning district

• Located in Industrial District
– Compatible with industrial uses
– Reduces path of travel for wastewater from 
industrial uses

• Facility decreases likelihood of environmental 
contamination



2. Not impair character/integrity of zoning district

• Decreased risk to City’s Water Pollution 
Control Facility

• Extensive screening before release
– Profiling
– Chemical analysis
– Pretreatment sampling/testing
– Post‐treatment sampling/testing
– Final release requires manual valve



2. Not impair character/integrity of zoning district

• Process is duplicative of City Facility screening
– Alternative:  business improperly discharges 
wastewater directly to City Facility

• Minimal impact on City capacity
– Capacity of City Facility is 18.5 million gallons per 
day (MGD)

– Current average use is 9.3 MGD
– Projected flow from proposed facility: 0.075 MGD

• Less than 1% of excess capacity



Average flow
Excess capacity



Average flow
Excess capacity
Project use



3. Not detrimental to public health, safety, welfare

• Not detrimental: does not increase 
contamination

• Beneficial: provides low‐cost local option for 
treatment of wastewater



4. In harmony with applicable City policies and 
intent/purpose of zoning district

• Protects baylands from improper sewage
• Ensures compliance with NPDES permit by 
ensuring treatment of wastewater prior to 
release to City Facility

• Promotes sustainable business practices
• Promotes City as supportive of businesses
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