CITY COUNCIL MEETING
TUESDAY, SEPTEMBER 19, 2017

PRESENTATIONS



ITEM # 15 - WS 17-044

Hayward Shuttle Study






w Agenda




City Council
Meeting Recap

e Presented evaluation of eight
potential routes

e Received approval of
recommendation to advance four
routes

* Request to evaluate Jackson Triangle
Corridor as an alternative route

e High annual cost and relatively low
projected demand were concerns
highlighted at the meeting




w Final Route Selection Process

Longlist 8

8 conceptual routes

Shortlist 4

Winton Route | |

South Industria

Tennyson Route Loop Route

Downtown Loop

Final 1

South Industrial Loop Route (Future) |

Winton Loop Hybrid Route




Shortlisted Routes




Shortlisted Routes




Shortlisted Routes




Selected Route:
Winton Loop Hybrid

£

\  Fire Station 6 &
Fire Training Center (FTC)
\ {

\r.—"fStop Locations

Westbound Route
Eastbound Route

Shuttle Stop



w Winton Loop Hybrid Ridership

Annual Boardings

249,750

191,646
166,050 164,430
I 86,400

San Palo Alto  Irvine  Alameda Winton
Leandro Shuttle iShuttle  Estuary Loop
Links Crossing  Hybrid




w Shuttle Service Delivery Model




*{‘- Winton Loop Hybrid Route —
Cost Comparison

OWNER-OPERATOR FULLY CONTRACTED MICROTRANSIT (RECOMMENDED)
m Winton Hybrid Loop Route - Cost Estimates




Assessed

Funding
Sources
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Available Funding

Funding Sources

Alameda CTC,
$100,000, 28%

Funding Shortfall,
(v)
$150,000, 43% m Alameda CTC

m Developer

Developer,
$100,000 , 29% _
M Funding Shortfall

* Developer contribution not anticipated until 2020

* Funding gap for near term ("18 & ’19) implementation is $250,000



Potential Phase 2: South
Industrial Loop (Future
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Council Feedback

Finalize Route

e Winton Hybrid Route
Recommended

¢ South Industrial — Future

Shuttle Delivery
Model

* Micro-Transit Model
Recommended
e Fully Contracted Model

e Explore partnership with
County and CSU-EB

Funding

¢ Pursue additional
Measure BB

e Grants

— e Developer Funding
® Reduced Hours

e Shuttle Fare Options
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