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STAFF PRESENTATION 

ITEM #7 WS 18-007 

Presentation Of The Hayward Police 
Department 2017 Year-End Report 



February 27, 2018Mark Koller, Police Chief

HAYWARD POLICE DEPARTMENT



Hayward 
Police 
Department 
2017  YEAR END REPORT



2017 Activity

• Focus on gang 
violence reduction

• “Operation Winter 
Storm”



Part 1 Crime

• Calls for Service

2017 - 131,671

2016 - 129,273



Violent and Property Crime 2013-2017



TRAFFIC 
UNIT

• 3 DUI Checkpoint Operations

• 35 DUI Saturation Patrols

• 54 Traffic Enforcement Patrols

• 22 Distracted Driving operations

• 10 Motorcycle Enforcement Operations

• 26 Bicycle Pedestrian Enforcement Operations



Training and 
Technology

Integrating 
Communications, 
Assessment and 
Tactics (ICAT)

Crisis Intervention 
Training (CIT)

Body Worn 
Cameras (BWC)



Building Trust and transparency

• Victory Outreach 
Heart Church

• Vs.

• Hayward Police 
Department Softball 
Game



District Command

• Cookies With Cops

• Barbershop Forums

• Community Academies

• HPD Toy Drive



Youth and 
Family Services 
Bureau

• Youth Commission

• Junior Giants





Questions & Discussion

?
!



STAFF PRESENTATION 

ITEM #8 WS 18-008 

Downtown Parking Management Plan (Report 
from Interim Public Works Director Ameri) 



DOWNTOWN HAYWARD 
PARKING MANAGEMENT PLAN

February 27, 2018
Fred Kelley
Transportation Manager
Public Works



• Council provide comments/confirmation on proposed plan 

Staff Recommendation



Interim Parking 
Strategies

BART Parking Fee
Implementation

MTC Regional Value 
Pricing Program

Parking 
Management Plan 
Recommendations

Downtown 
Parking Study

Background



Data Collection Efforts

20182015



Interim Parking Strategies

In 2015, Hayward implemented 
interim parking strategies to 
streamline parking restrictions



Community Outreach

Date Event

April 2015 Council Economic Development Committee

October 2015 Downtown Intercept Surveys 

November 2015 On-line Surveys 

Summer 2017 Merchant & Resident Interviews

January 2018 Council Infrastructure Committee

February 2018 Chamber of Commerce - GRC



7

Parking Management Plan Components

Downtown 
Parking 

Management 
Plan

1. Time 
Restrictions

2. 
Residential 

Parking 
Permits

3. Business  
Parking 
Permits

4. 
Enforcement

5. 
Wayfinding



(No Permits)

(Residential 
Permits)

(Business Permits)

(Residential 
Permits)

Proposed Time Restrictions
9:00AM to 4:00 PM

2 Hour Parking

Muni Lot - 4 Hour Parking 

1 Hour Parking

(Residential & Business 
Permits)

2 Hour Parking

4 Hour Parking



Rationale

• Discourage multiple vehicle ownership 
in Transit Oriented environment

CIC Recommendations

A. Simplified rate structure - $50/year/permit
B. Free for first year
C. Limit of 2 permits/household
D. Guest permits: $5/permit - 5-day limit 

Proposed Downtown Parking Permit Program
Residential (RPP)



Proposed Downtown Parking Permit Program
Business

CIC Recommendations
A. Simplified rate structure - $50/year/permit.

Rationale
• Low cost to encourage participation

• Lack of commuter options

• Off-street parking availability



Hayward Police Department Year-End Report

1 Contract Employee

Total Salary & Benefits: $232,587

Net Revenue: -($47,495)

Existing

Annual Loss: $47,495

Proposed Enforcement Options

Proposed

1 Full-time Employee
with 1 Vehicle

Total Salary & Benefit: $238,402

Capital Expenditure: $120,000

Net Revenue with Capital 
Expenditure*: -($38,571)

Net Revenue (2019 to 2022): 
>$81,429



Wayfinding

Wayfinding
 Directional Signs
 Parking Lot signs

CIC Recommendation

• Prioritize and implement 
wayfinding signage



Shuttle Busses

Developments after CIC Meeting 

Metered Parking



Next Steps

• April 2018 : Council consideration of one-year Pilot Program 
• July 2018 : Program Implementation 
• December 2018 : 6 month check in 
• December 2019 : Review of year one pilot  



Feedback



RPP Programs – Nearby Cities



Business Permit Programs – Nearby Cities



5-Year Budget



Hayward Police Department Year-End Report

Total Salary & Benefits: $232,587

Net Revenue: -($47,495)

1 contract employee

Existing

Annual Loss: $47,495

Proposed Enforcement Options

Year 1 – 2018/19

Total Salary & Benefit: $238,402

Capital Expenditure: $120,000

Net Revenue with Capital 
Expenditure*: -($38,571)

1 full-time employee

Net Revenue (2019 to 2022): 
>$81,429

Total Salary & Benefit: $365,988

Capital Expenditure: $80,000

Net Revenue with Capital 
Expenditure*: $61,281

2 full-time employees

Year 2 – 2019/20

Net Revenue (2020 to 2022): 
>$200,000
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• Council provide comments/confirmation on proposed plan 

Staff Recommendation



Interim Parking 
Strategies

BART Parking Fee
Implementation

MTC Regional Value 
Pricing Program

Parking 
Management Plan 
Recommendations

Downtown 
Parking Study

Background



Data Collection Efforts

20182015



Interim Parking Strategies

In 2015, Hayward implemented 
interim parking strategies to 
streamline parking restrictions



Community Outreach

Date Event

April 2015 Council Economic Development Committee

October 2015 Downtown Intercept Surveys 

November 2015 On-line Surveys 

Summer 2017 Merchant & Resident Interviews

January 2018 Council Infrastructure Committee

February 2018 Chamber of Commerce - GRC
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Parking Management Plan Components

Downtown 
Parking 

Management 
Plan

1. Time 
Restrictions

2. 
Residential 

Parking 
Permits

3. Business  
Parking 
Permits

4. 
Enforcement

5. 
Wayfinding



(No Permits)

(Residential 
Permits)

(Business Permits)

(Residential 
Permits)

Proposed Time Restrictions
9:00AM to 4:00 PM

2 Hour Parking

Muni Lot - 4 Hour Parking 

1 Hour Parking

(Residential & Business 
Permits)

2 Hour Parking

4 Hour Parking



Rationale

• Discourage multiple vehicle ownership 
in Transit Oriented environment

CIC Recommendations

A. Simplified rate structure - $50/year/permit
B. Free for first year
C. Limit of 2 permits/household
D. Guest permits: $5/permit - 5-day limit 

Proposed Downtown Parking Permit Program
Residential (RPP)



Proposed Downtown Parking Permit Program
Business

CIC Recommendations
A. Simplified rate structure - $50/year/permit.

Rationale
• Low cost to encourage participation

• Lack of commuter options

• Off-street parking availability



Hayward Police Department Year-End Report

1 Contract Employee

Total Salary & Benefits: $232,587

Net Revenue: -($47,495)

Existing

Annual Loss: $47,495

Proposed Enforcement Options

Proposed

1 Full-time Employee
with 1 Vehicle

Total Salary & Benefit: $238,402

Capital Expenditure: $120,000

Net Revenue with Capital 
Expenditure*: -($38,571)

Net Revenue (2019 to 2022): 
>$81,429



Wayfinding

Wayfinding
 Directional Signs
 Parking Lot signs

CIC Recommendation

• Prioritize and implement 
wayfinding signage



Shuttle Busses

Developments after CIC Meeting 

Metered Parking



Next Steps

• April 2018 : Council consideration of one-year Pilot Program 
• July 2018 : Program Implementation 
• December 2018 : 6 month check in 
• December 2019 : Review of year one pilot  



Feedback



RPP Programs – Nearby Cities



Business Permit Programs – Nearby Cities



5-Year Budget



Hayward Police Department Year-End Report

Total Salary & Benefits: $232,587

Net Revenue: -($47,495)

1 contract employee

Existing

Annual Loss: $47,495

Proposed Enforcement Options

Year 1 – 2018/19

Total Salary & Benefit: $238,402

Capital Expenditure: $120,000

Net Revenue with Capital 
Expenditure*: -($38,571)

1 full-time employee

Net Revenue (2019 to 2022): 
>$81,429

Total Salary & Benefit: $365,988

Capital Expenditure: $80,000

Net Revenue with Capital 
Expenditure*: $61,281

2 full-time employees

Year 2 – 2019/20

Net Revenue (2020 to 2022): 
>$200,000
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