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Approval of Minutes from June 1, 2020
Regular Meeting



Maple & Main



 South corner of Main, near 
garage entry: “Retail 1” was 
replaced with 1 unit and a 
Fitness Center, Leasing 
remains.

 The new residential building 
has 63 units, all affordable, 
parked per zoning at 1.0 in the 
original building.

 Total for the whole project is 
314 units, affordable ratio 
same as approved, 20%.

 Approved project had a 
reduced parking ratio, based on 
a parking management plan 
incorporating ride share and 
unbundling. We’d like to see if 
a similar parking management 
plan can still be applied so we 
can reduce number of stalls 
and size of garage.

Proposed Changes to Approved Plans: 



 South corner of Main, second 
floor, 1 unit was added in 
place of 2 story lobby volume, 
lobby below remains.

 West corner on Maple: “Café”, 
double volume “Lobby”, 
“Club” and “Retail 2” were 
replaced with 5 units.

 Providing approx.. 10 surface 
stalls on the MOB lot, will need 
to relocate trash enclosure 
across the fire lane and 
redesign courtyard #1 to 
accommodate.

Proposed Changes Approved Plans- Renderings remain substantially the same: 



 Courtyard #2: Clubhouse 
occupied the space of 4 units 
– 2 on the ground floor and 2 
on the upper. Those are now 
replaced with 4 units.

 The approved residential 
building was 240 units, 48 of 
which were affordable, the 
proposed is 251 units, all 
market rate, parked per 
zoning at 1.5.

 MOB was replaced with a 4-
story residential building with 
approx..6,000 SF retail on the 
ground floor, facing Maple; 
and an amenity space on the 
ground floor facing McKeever.

Proposed Changes: 



Originally Approved Site Plan



Currently Proposed Amended Site Plan



COVID-19 Workforce Update
FOR CITY OF HAYWARD

JULY 6, 2020



ACWDB Rapid Response Data

 Rapid Response Report COVID-19 Impact Tracking
 Started 3/31 – data from WARN notices

 Impact classified as:

 Temporary, Layoff or Closure

 Biggest impacts – March-May

 Data through June 26, 2020 (Alameda County)
 303 business 

 32,126 workers



ACWDB Rapid Response Data

 Number of Workers Impacted: 2,954

 Most Layoffs per Industry:

• Food Services = 1228

• Retail = 486

• Manufacturing = 437

• Professional Services = 213
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COVID Impacted Industries - Hayward
Total = 41 Businesses



ACWDB Rapid Response Data

85%

12%

3%

Layoff Type - Hayward

Temporary Layoff Closure

 Rapid Response Services

 Layoff Trends
 Slowing WARNs

 Increase Requests for Training

 Focus on Recovery



ACWDB Rapid Response Data

 Additional Data for Impact on Businesses:
 East Bay Business Recovery Survey (EBEDA) 

https://eastbayeda.org/east-bay-business-
recovery-survey/

 Synopsis of the East Bay Business Recovery 
Survey (ACWDB)

 Business Needs Questionnaire (Ohlone 
College/Small Business Development 
Center)

https://eastbayeda.org/east-bay-business-recovery-survey/


Workforce Development & Business Resiliency 
Plan: Grant Programs



Business Assistance Program – MANEX
 Small to mid-sized manufacturers

 Have completed three re-opening 

projects with waitlist of 13 companies

 “Just in time,” “just what we needed,” 

“excellent”

Workforce Development & Business 
Resiliency Plan: Manufacturing



Contacts:

Patti Castro, Director: PCastro@acgov.org

Samantha Miller, Business Services Coordinator: 
samiller@acgov.org

mailto:PCastro@acgov.org
mailto:samiller@acgov.org
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Business Districts Re-
Opening Plan Update
July 6, 2020
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County Shelter in Place Order

• Beginning June 19th, outdoor dining was 
permitted to begin in Alameda County.

• Employees must wear masks
• Customers must practice social distancing and wear 

face coverings when not eating or drinking.
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City of Hayward
Temporary Expanded Outdoor Dining

• Expanded Dining – Public Right of Way

• Expanded Dining – Private Property

• Expanded Dining – Closed Streets
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• Businesses can utilize the sidewalk areas, parking spaces 
on the street or parking spaces in the adjacent public lot 
for outdoor dining.

• Simple Free Application process.
• Verify table spacing, pedestrian and ADA access, 

vehicle/dining area separation.

• Insurance Required listing City of Hayward

City of Hayward
Temporary Expanded Outdoor Dining

Public Right-of-Way
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Use of 
Newman Park 
for Outdoor 
Dining



Hayward Police Department Year-End Report

22

• Businesses can utilize the sidewalk areas, parking spaces 
in the adjacent lot for outdoor dining. Up to 30% of the 
parking spaces can be used.

• Simple Free Application process. 

• Signature of Landlord on Application required.

City of Hayward
Temporary Expanded Outdoor Dining

Private Property
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Example of an outdoor 
dining setup in a parking 
lot.
• Utilizes tents and 

tables for shade
• A simple barrier 

between vehicles and 
diners

• Takes advantage of 
existing landscaping 
for shade
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• Closed B Street from Foothill to Watkins and Main Street 
from A Street to C Street.

• Saturday, June 27th – first street closure
• Streets closed at 2 pm, restaurants began at 4 pm

City of Hayward
Temporary Expanded Outdoor Dining

Closed Streets
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Next Closure planned for 
July 11th – 2pm – 10 pm

• Promotion in partnership with DHIA
• Encourage restaurants to use the street 

for tables to provide greater social 
distancing

• Encourage retailers to be open in the 
evening

• Encourage musicians to play acoustically 
along B and Main Streets.
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Questions
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Approval of CEDC Regular Meeting Schedule
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Future Meeting Topics
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Committee Member/Staff Announcements
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Adjournment
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