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Nonprofit's Response to COVID-19
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» Continue to promote equal access to housing, prevent homelessness, and
promote permanent housing conditions during the pandemic.
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» Counselors are providing services remotely, and fair housing testers are
investigating while physically distancing.

« Home Buyer Education classes and Fair Housing trainings and
presentations have been converted to convenient, well-received, live
webinars.

« ECHO Housing has developed and conducted webinars in English and
Spanish with the latest information for tenants and landlords regarding
COVID-19-related eviction ordinances, the Tenant Protections Act of
2019, and the most recently-passed Tenant Relief Act of 2020.

« ECHO Housing has assisted households with rental assistance grants
and has stepped forward to administer the Alameda County Emergency
Rental Assistance Program to prevent homelessness and stabilize
housing for hundreds of households in Alameda County.
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Eden Area Interfaith Council

» Built a network of over 106 volunteers sewing PPE that to date have
supplied 9889 pieces of PPE to nurses, hospice workers, children
services, county firefighters, senior housing facilities, U.S. postal
workers, homeless shelters, public schools, and an out of state Native
American reservation.

 They are most proud of the volunteers who have stuck with this
project, some sewing over 500 pieces of PPE. These amazing
volunteers reflect the mission of the EAIC to pull diverse groups
together to support our local community.

* These volunteers are multi-racial, multi-ethnic, citizens and immigrants,
and cross all social-economic levels. The volunteers have donated
their time, skills, and materials.

» They continue to sew for our community. This project has also been
supported by a grant from East Bay Community Energy.




IWESTI NG I THE HEALTH ©3F (MUK COMMUNITY
HIMNLE 1948

}\'ﬂ EDEN HEALTH
. r_: DISTRICT

 The Eden Health District stepped up to help keep the Hayward
Covid-19 Testing site running smoothly with a significant financial
investment.

* The District distributed Personal Protective Equipment (PPE)
throughout Hayward and printed Mask On posters in several
languages to be posted at businesses and schools.

* The District also puts out a regular Covid-19 Breaking News Bulletin
to share all the latest local, state, national, and international news.

» Just as important as these contributions is the tremendous
volunteer commitment made by Eden Health District board
members Pam Russo, Mariellen Faria, and Roxann Lewis who have
been regularly using their medical experience to assist in the
efficient operation of the Covid-19 Testing site.
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* The South Hayward Parish is now teamed up with First Pres Hayward to continue | -
to serve the South Hayward community with much-needed critical resources.
* Through the pandemic the Patrick Ave site has continued to provide food through
a newly modified drive-through no-contact food pantry throughout the week, 20
increasing from 400 families a week before the pandemic to an average of 800- e s
1,000 families per week currently. 22 ﬁiﬁi -
g2 i
» Additionally, the site is now home to a winter shelter serving some of the city’s B =
most vulnerable citizens that are struggling with homelessness. — P [TO8

* Finally, through a partnership with Healthcare for the Homeless, the site hosts a
dental van and clinical case management services for those experiencing
homelessness.

» These operations continue to offer much-needed services while learning daily
how to adopt and maintain current safety standards to help those in some of the :
greatest need. e
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* The Friends of Chabot College has distributed over $340,000
in aid to students in the form of direct cash grants,
Chromebooks, and wi-fi hotspots.

* Funds have come from a number of public and private donors
including the Stupski Foundation, United Way Bay Area, Fremont
Bank, the U.S. Department of Education CARES Act and
Hayward Promise Neighborhood funds, the Foundation for CA
Community Colleges and individual donors including Chabot
College employees.

* By leveraging private donations, we were able to provide aid for
over 100 undocumented and international students who do not
gualify for some forms of federal aid.

» The Friends of Chabot College continues to raise emergency

relief funds for students so go to www.supportchabotcollege.org
and give today! Our students thank you!



http://www.supportchabotcollege.org/

La Familia shifted resources in to better meet the economic, health, and
wellness needs of individuals.

Partner with the City of Hayward to provide a significant number of
employees to the Hayward Testing Center.

Partner on and secured additional funding to provide the Hayward Family
Support Grants ($500 cash assistance to eligible families.)

Provide extra rent assistance and other supportive services to individuals
who are re-entering the community from jail or prison.

Adapted to Shelter In Place protocols at their FESCO housing facilities

and supporting over 21 young people as they engage in distance learning.

Increased access to counseling and case management by taking services
online.

Collaborated with other organizations whenever possible to distribute
food, masks, and other essential supplies directly to individuals and their
families.
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COMMUNITY SERVICES, INC.
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Partner with SOS Meals on Wheels in order to provide easy to-go
meals for the seniors.

Produce over 2,500 individually sealed meals each day for distribution
for both home delivered and pick-up meals in most of Alameda County.

Developed contact-free ‘pick-up & go’ protocol to protect the health of
both staff and seniors.

Deliver meals to residential partner sites where the meals are
distributed directly to room/apartment doors.

There has been no service interruption during the pandemic, but some
of our partner location sites were forced to stop service, staff were quick
to contact all clients affected, and recommended the closest available
alternative
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St Rose

HOSPITAL
Sf. GQHS(’./ | « St. Rose Hospital has cared for our community during the 2020
~ HOSPITAL 220 o Pandemic, as it has since 1962 and always with respect, compassion

e | = || and professionalism.

— Il + Their administrative leadership, physicians, nurses and staff work

around the clock daily to devise solutions for unprecedented questions
and concerns, caring for the scared and sick, even while risking the
health and safety of themselves and loved ones.

« St. Rose Hospital achieves this momentous task while being a stand
alone “safety net” hospital serving southern Alameda County.

« Each and every service has remained open at St. Rose during the
pandemic.

* St. Rose continues to serve ALL who come to their door for care,
including those unable to pay.
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COVID-19 Testing Sites __r-t,{__“’”':

On March 23, 2020 Hayward Fire Department (HFD) established
the nation’s first free, city-mobilized COVID-19 drive-up testing
site — just 12 days after declaration of a local emergency over the
emerging global pandemic.

HFD worked diligently to partner with Hayward Police Department
and several community organizations, including United
Ambulance, Chabot College, and Global Support and
Development and nonprofit La Familia, to support the testing site
operationally.

To achieve our goal many volunteers worked side-by-side with city
staff to provide this service to our community.

e 265 Volunteer Shifts Filled
« 2.552 Hours Volunteered

» 35,323 Total Test Processed

Totals as of 9/24/2020
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No-Contact Food Distribution Sites

On April 30th we launched a drive-thru food distribution site for
community members in need thanks to a partnership between the
City of Hayward, Alameda County Community Food Bank and
Chabot College.

This would not have been made possible if it were not for amazing
community volunteers.

549 Volunteer Shifts Filled

1,757 Hours Volunteered

10,959 Families Served

472,716 Pounds of Food Distributed

Totals as of 9/24/2020 Food Distribution

H Havwarp






HAYWARD

Thank you

To all of our community volunteers as we
overcome this challenge together.
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Huntwood and Patrick Avenues Complete
Streets: Adopt a Resolution Approving
Complete Streets Improvements (Report from
Director of Public Works Ameri)
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HUNTWOOD AND
PATRICK AVENUES
COMPLETE STREETS

City Council Meeting // October 6, 2020
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BACKGROUND: Complete Streets

o Complete Streets Policies and Recommendations
« 2040 General Plan

« Complete Streets Policy Adoption Hayward 2040 General Plan

Policy Document

« Complete Streets Strategic Initiative

* Neighborhood Traffic Calming Program

 Strategic Roadmap for Improving Infrastructure

HAYWARD

I » 2020 Bicycle and Pedestrian Master Plan Sok A NA




BACKGROUND:
Components of Complete Streets
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» Multi-modal Mobility
> Traffic Calming

> Road narrowing
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BACKGROUND:
Precedent from Approved Projects

&(Completed
o Mission Boulevard Corridor Improvement Project Phase 2

1 Approved Designs
o Mission Boulevard Corridor Improvement Project Phase 3
o Main Street Complete Street Project
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WORK SESSION

PUBLIC ENGAGEMENT

Huntwood Ave Traffic Calming Improvement
FROM TENNYSON ROAD TO WHIPPLE ROAD

Email vour feedback to
EMAIL

FEEDBACK BY
AUGUST 31!

. HAY WARD DISCOVER RESIDENTS BUSINESS SERVICES

HuntwoodFeedback@havward-ca.zov by 8/31/2020

3 f ' Your Government Departments & Divisions Transportation Division Huntwood Avenue Traffic Calming Improvement Project

Single lanes in each direction will accommodate the existing
vehicle volume and more without any loss in parking!

HUNTWOOD AVENUE TRAFFIC CALMING IMPROVEMENT PROJECT

# Nextdoor

Upgrade bike lanes
and make shared
spaces more livable!

PROPOSED
Improve safety
for all users!

UPDATE: City Council consideration of the project design proposal has been pushed from the September 15, 2020 meeting to the September 29, 2020 meeting.
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For more information, please visit www.hayward-ca.gov/Huntwood-Traffic-Calming H Havwarp
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HUNTWOOD AVENUE -
TRAFFIC CALMING

Council Work Session // July 20, 2020

Charmine Solla, PE, TE, PTOE — Senior Transportation Engineer

Shabnam Yari, PE — Associate Transportation Engineer H HAYWARD




PUBLIC ENGAGEMENT:
Top Concerns from Public

1 Congestion

1 Queue lengths for Northbound Huntwood Ave at %
Y

Q00
SIS

the Industrial Parkway Traffic Signal
 Safety
J Emergency Vehicle Access 10*4%

I 4 Difficulty Making Turaing Maneuvers
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PROJECT ANALYSIS:
Prior Studies

»Pedestrian & Bicycle Safety
for Tennyson Road Corridor

Recomm

» 2020 Bicycle and Pedestrian
Master Plan

HAYWARD

Sh A
BICYCLE & PEDESTRIAN
— MASTER PLAN —

California

S

éndations to Improve Pedestrian & Bicycle
Safety for the City of Hayward:
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Tennyson Road Corridor

Berkeley - ; : o q




PROJECT ANALYSIS: Checklist

o Previous Correspondence

& Traffic Volumes and Speeds

==

L

& Number and Type of Collisions
&( Field and Area Conditions
&( Pedestrians

. &( Schools

L



PROJECT ANALYSIS: Congestion




PROJECT ANALYSIS:
Queue Lengths at Signal
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PROJECT ANALYSIS: Safety
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IMPROPER
TURNING

[ Collision History

- SIGNAL
" OR

o Location */

o Severity —
O InVOIVEd Partles HITOBJECTTY OOOOOOOOOOOOO HEAD-ON

SIDESWIPE

L Violations

BROADSIDE

 Collision Type

‘ COLLISIONS BY TYPE




PROJECT ANALYSIS:
Emergency Vehicle Access
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PROJECT ANALYSIS:
Turning Maneuvers

Ratrick’Ave

EXISTING




/| Background
/| Public Engagement
/| Project Analysis

>Project Recommendations
/[ Next Steps



PROJECT RECOMMENDATIONS:
Trade-Offs

o Parking Bike Lanes

o Travel Lanes Pedestrian facilities

o Turning Lanes o Bus Stops

o Lane widths o Slower speeds

o Travel time o Shorter crossings

.
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PROJECT RECOMMENDATIONS:
Patrick Ave Project Limits
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PROJECT RECOMMENDATIONS:
Patrick Ave Cross Sections

PATRICK AVENUE FROM TENNYSON RD TO SCHAFER RD
Existing

Uy,

y /'Y - - .
—
Sidewalk Parking lan Drive lane Drive lan Centerturnlane Drive lane Parking lan Sidewalk
Proposed
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Sidewalk Bike lane



PROJECT RECOMMENDATIONS:
Huntwood Ave Project Limits
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PROJECT RECOMMENDATIONS:
Huntwood Ave Cross Sections (1 of 4)

1. HUNTWOOD AVE FROM TENNYSON RD TO COPPER WAY

Existing

Sidewalk Bike lane Parking lane Drive lane Center turn lane Drive lane Parking lane Bike lane Sidewalk



PROJECT RECOMMENDATIONS:
Huntwood Ave Cross Sections (2 of 4)

2. HUNTWOOD AVE FROM COPPER WAY TO FOLSOM RD

Existing

Sidewalk Bike lane Drive lane Center turn lane Drive lane Bike lane Sidewalk



PROJECT RECOMMENDATIONS:
Huntwood Ave Cross Sections (3 of 4)

3. HUNTWOOD AVE FROM FOLSOM RD TO OLYMPIC AVE

e

EXxisting

Sidewalk Drive lane Drive lane Planting strip Drive lane Drive lane Sidewalk

....... - == [Proposed .= fﬁﬂj |
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PROJECT RECOMMENDATIONS:
Huntwood Ave Cross Sections (4 of 4)

4. HUNTWOOD AVE FROM OLYMPIC AVE TO INDUSTRIAL PKWY

il ,
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Sidewalk = Drivelane Center turn lan Drive lane Sidewalk

Existing

Proposed
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Sidewalk ne Bollard Center turn lan Bollard Sidewalk




/| Background

/| Public Engagement

/| Project Analysis

/| Project Recommendations

>Next Steps



NEXT STEPS
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August 31, 2020 September 2020 October 6, 2020 October 2020
FPhaze 1: Phase 2- Phase 3: Fhase 4:

Feedback Due Begin Faving City Council Approval  Re-paint Roadway
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Charmine Solla, PE, TE, PTOE // Charmine.Solla@hayward-ca.gov
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