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Conditional Use Permit Application 
Proposed Commercial Cannabis Retail Dispensary 

with Ancillary Delivery Services 

Located at 22701 Foothill Boulevard and 1055 C Street

City Council Public Hearing
December 1, 2020 (continued from November 17, 2020)
Marcus Martinez, Associate Planner 
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Nov 2017

Late 2018

March 2019

Fall 2020

Council adopted Land Use Ordinance

• Ordinance authorize establishment of cannabis 

businesses in Hayward with a maximum of 3 retail 

dispensaries in Downtown;

Issue of Cannabis Permits 

• City Manager’s Office conducted RFP process 

interviews and issues Cannabis Permits for all 

sectors;

Buffer Requirements Amended 

• Council adopted amendments to land use 

regulations to reduce minimum distances between 

cannabis dispensaries and between cannabis 

dispensaries & sensitive uses.​

Process Land Use Applications

• Public hearings for JIVA

CANNABIS 

REGULATIONS 

OVERVIEW
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VICINITY

MAP

Project Site

✓ Downtown Specific 

Plan Area

✓ Prominent Corner of 

C Street and Foothill 

Boulevard

✓ Last of 3 Retail 

Dispensary Locations 

in Downtown
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VICINITY

MAP

Project Site

✓ Downtown Specific 

Plan Area

✓ Prominent Corner of 

C Street and Foothill 

Boulevard

✓ Last of 3 Retail 

Dispensary Locations 

in Downtown

Cookies

Aunty Honeys
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Proposed 

Project Site

PROJECT SITE

✓ Two Parcels; One Building Used 

✓ 22701 Foothill Boulevard (Building) and 

1055 C Street (Parking Lot)

✓ 0.45-Acre Total Site

Zoning District:

✓ Downtown Main Street (DT-MS)

General Plan Land Use Designation:

✓ City Center Retail and Office 

Commercial (CC-ROC)
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Proposed 

Project Site

PROJECT SITE

✓ Two Parcels; One Building Used 

✓ 22701 Foothill Boulevard (Building) and 

1055 C Street (Parking Lot)

✓ 0.45-Acre Total Site

Zoning District:

✓ Downtown Main Street (DT-MS)

General Plan Land Use Designation:

✓ City Center Retail and Office 

Commercial (CC-ROC)



Hayward Police Department Year-End Report

7

Requested Approval (Application Type)

• Conditional Use Permit 

• Reduction in Sensitive Land Use Buffer 

Project Scope

• New commercial cannabis retail dispensary with 
ancillary delivery services;

• Significant exterior remodel and tenant 
improvement for existing commercial building; and

• Related site improvements included new 
landscaping, parking upgrades, exterior lighting, etc.

PROJECT 

SUMMARY
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✓ Proposed cannabis retail dispensary with ancillary delivery services 
within the existing commercial building; 

✓ Retail sales of cannabis and cannabis-related products such as 
flowers, concentrates, beverages, edibles, etc. for individuals of 
legal age (21 for recreational and 18 for medical use)

✓ Hours of Operation: 9 a.m. to 9 p.m., daily 

✓ Two security guards on-site during business hours

✓ Required to implement security plan and odor mitigation plan

BUSINESS OPERATIONS 
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PROJECT SITE PLAN

• Demolition of dilapidated portions 
building (i.e. patio enclosure and rear 
of building towards parking lot)

• Create new entrance and paseo linking 
parking lot and Foothill Boulevard

• Site Parking and Circulation 

• Modified parking lot from one-way 

traffic to two-way;

• 20 off-street automobile spaces;

• 4 bicycle parking spaces; and

• Dedicated delivery and distribution 

loading zone for business 
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Interior Floor Plan

• 2,500 square-foot commercial 
tenant space: 

• Customer area (50%)

• Back of house operations (50%)

• Back of house operations include 
secured storage, order assemblies, 
management office, and shipping 
and receiving

• One primary entrance and exit for 
customers

• Second floor to be abandoned 
during renovation
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PROJECT RENDERINGS

• New paseo entrance between two existing commercial buildings;

• New modern architecture for the building including storefront windows, 
wooden slats, and metal awnings facing the streets; and

• Enhanced site landscaping along project frontages
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SENSITIVITY

BUFFER

Project Site

✓ As proposed, the project 

would be within 600 feet 

of four sensitive uses:

• Team Brewers Karate

• High Scores Arcade

• Children’s Park at 

Giuliani's Plaza

• Kumon Learning 

Center

✓ Pursuant to § 10-1.3603 of 

the HMC 600-foot buffer 

requirement may be 

reduced: Applicant is 

requesting reduction.
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✓ Applicant has proposed a significant investment and remodel a long-time 
vacant building that will overall improve the area

✓ Proposed use will create more pedestrian traffic and will support other 
downtown businesses;

✓ Applicant will be required to implement a security plan (reviewed by Police 
Department) to prevent theft, loitering, on-site consumption, and maintain 
proper records according to state and local regulations;

✓ Complies with standards of the Hayward Municipal Code except for 
sensitive buffers 

PLANNING COMMISSION HEARING

✓ October 8, 2020 – The Commission voted 6-1 to recommend approval of 
the Conditional Use Permit with added Conditions of Approval: 

• 1) incorporating public art, 2) participating in “adopt-a-block” program, and 3) 

participating in volunteer efforts with Hayward Clean and Green Task Force

STAFF ANALYSIS
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The proposed project of remodeling and 
occupying an existing commercial building is 
considered categorically exempt from CEQA 
per Section 15301 for existing facilities;

✓ No additional environmental review is 
required. 

CALIFORNIA 

ENVIRONMENTAL 

QUALITY ACT



STAFF 

RECOMMENDATION

That the City Council:

✓ Adopt the Resolution approving the Conditional Use Permit 

application based on the required Findings and subject to 

the Conditions of Approval.
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Questions?
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APPLICANT PRESENTATION
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C I T Y  O F  H AY WA R D  
C O M M E R C I A L  C A N N A B I S  B U S I N E S S

R E TA I L  S TO R E F R O N T  &  D E L I V E R Y  S E R V I C E

L O C A L  E N T E R P R I S E M I N O R I T Y  O W N E D D I V E R S I T Y  H I R E S
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R A J I V  “ R A J ”  P O T T A B A T H N I

P R I N C I P A L  &  M A N A G I N G  D I R E C T O R
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LOCAL EQUITY COMMITMENT
Volunteer services, monetary donations to local non-profit organizations, sponsorships for City programs or local 

organizations, annual charitable contribution, and/or any other economic incentives to the City. 

L E A R N  M O R E

V O L U N T E E R  
E F F O R T S

O f f e r i n g  p r o f e s s i o n a l  a n d  

g e n e r a l  v o l u n t e e r i n g  s e r v i c e s  

t o  l o c a l  H a y w a r d  

o r g a n i z a t i o n s  a n d  n o n - p r o f i t s  

a n n u a l l y .

5 0 0  H o u r s

S P O N S O R S H I P S  
&  

D O N AT I O N S
J i v a  i n t e n d s  t o  s p o n s o r  

p r o g r a m s  a n d / o r  p r o v i d e  

m o n e t a r y  d o n a t i o n s  t o  l o c a l  

n o n - p r o f i t  o r g a n i z a t i o n s  a n d  

a s s o c i a t i o n s .

2 %  o f  P r o f i t

D I V E R S E
L O C A L  H I R E S

7 5 %

A N N U A L  
C H A R I TA B L E  

C O N T R I B U T I O N

F u n d s  T a r g e t e d  t o  s p e c i f i c  p r o g r a m s  

i n c l u d i n g  b u t  n o t  l i m i t e d  t o :  

I m p r o v e m e n t  a n d  b u s i n e s s  g r a n t  

m a k i n g  f o r  t h e  b e n e f i t  o f  H a y w a r d  

r e s i d e n t s ,  a n d  h o m e l e s s  

s e r v i c e s / p r o g r a m s .

1 %  o f  G r o s s

I n  a l i g n m e n t  w i t h  t h e  C i t y ’ s  

d e s i r e  f o r  a  l o c a l  h i r e  

p r e f e r e n c e ,  J i v a  i n t e n d s  t o  

h i r e  u p  t o  7 5 %  o f  i t s  

e m p l o y e e s  o r  s t a f f  w i t h  

d i v e r s e  b a c k g r o u n d s  f r o m  t h e  

C i t y  o f  H a y w a r d  a n d / o r  

A l a m e d a  C o u n t y .  
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LABOR & 
EMPLOYMENT
E M P L O Y E E  

R E T E N T I O N

Jiva will offer employees 

$18-$20 per hour, 

exceeding the City and 

State minimum living 

wage. 

B E N E F I T S Health Insurance Benefits 

Vacation Benefits

Paid & Unpaid Leave

Retirement Package 

Bonus Package

L A B O R  P E A C E  
A G R E E M E N T

Jiva intends to create up to eighteen (18) jobs in year one (1), and over 

twenty (20) full and part time jobs within the first three (3) years of operations. 

Equality & Inclusion Policies | Social Equity Hires | Diversity | Non-Discrimination Policy  

Equal Opportunity Employment | Workers Compensation | Anti-Harassment Policy | Accommodations

Jiva will utilize, Wurk, which is a workforce management platform 

for cannabis software that features payroll, timekeeping, schedule, 

280E management, onboarding, HR consulting, and more.
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EMPLOYEE
TRAININGSAFETY & HEALTH ORIENTATION

S T E P  O N E  ( 1 )

CANNABIS PRODUCT & 
INVENTORY EDUCATION

S T E P  T W O  ( 2 )

JIVA HOSPITALITY 
STANDARDS

S T E P  T H R E E  ( 3 )

REGULATORY COMPLIANCE 
& BEST PRACTICES

S T E P  F O U R  ( 4 )
EMPLOYEE HANDBOOK

S T E P  F I V E  ( 5 )

ACCOMPANIED SHIFTS

S T E P  S I X  ( 6 )

EMPLOYEE TRAINING
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N O  N U I S A N C E

D e s i r a b l e  f o r  P u b l i c  

C o n v e n i e n c e  &  H a r m o n i o u s  

w i t h  C i t y  P o l i c i e s ,  I n t e n t ,  

P u r p o s e  o f  Z o n i n g  D i s t r i c t

N O  I M P A I R M E N T

N o  I m p a i r m e n t  t o  t h e  

C h a r a c t e r  &  I n t e g r i t y  o f  t h e  

Z o n i n g  D i s t r i c t

N O  D E T R I M E N T

N o  D e t r i m e n t  t o  P u b l i c  H e a l t h ,  

S a f e t y ,  o r  G e n e r a l  W e l f a r e

I N C R E A S E D  S E C U R I T Y

C r i m e  P r e v e n t i o n  t h a t  s h a l l  

E n h a n c e  f o r  t h e  

N e i g h b o r h o o d

NEIGHBORHOOD 
COMPATIBIL ITY
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Neighborhood Liaison

Compliant Response Management

Noise Reduction

Light Pollution Reduction

Vehicle & Pedestrian Access

No Traffic Impact 

Sidewalk Security

Discrete Business Operations

N E I G H B O R H O O D  
I N T E G R AT I O N :  

P R O A C T I V E  
A P P R O A C H  &  

A S S I M I L AT I O N  
S T R AT E G Y  

G O O D  
N E I G H B O R  

P O L I C Y  &  
N U I S A N C E  

AV O I D A N C E

Institute & Train Employees To Embody “The Good Samaritan”

Role Train Employees To Contribute To Neighborhood Security

Establish & Introduce Customers To Community Agreement

Enforce Disturbance Prevention Responsibility

Establish A Community Dispute Resolution Procedure

Medical Patient Wellness

No Loitering 

No On-site Consumption

Odor Mitigation & Air Quality 

Parking Access

Bicycle Rack

Aesthetic Compatibility

Waste Management 
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“ The greatness of a 
community is most 
accurately measured by 
the compassionate 
actions of its members.“

- C o r e t t a  S c o t t  K i n g :
A m e r i c a n  a u t h o r ,  a c t i v i s t ,  c i v i l  r i g h t s  l e a d e r ,  

a n d  t h e  w i f e  o f  M a r t i n  L u t h e r  K i n g  J r .

COMMUNITY BENEFITS

C O M M U N I T Y  P O L I C Y  O V E R V I E W

Respect And Support For The Community
Responsiveness To The Public
Quality Of Residential Life 
Promote Economic Development 
Public Safety 
Responsibility For The Environment

C O M M U N I T Y  I D E O L O G Y

C H A R I T A B L E  C O N T R I B U T I O N

Champion The City’s Most Important Goals

Provide Charitable Contributions/Funding Towards Nonprofits 

Contribute & Volunteer Competent Professional Services Annually

Generative Relationship: Establish A Generative Relationship With The Community

Good Neighbor Policy: Develop Responsible Community Benefit  Strategies

Economic Incentives : Stimulate Economic Prosperity Within The Community

Charitable Contributions: Champion The Community’s Most Important Causes

Health Education: Advance The Holistic Wellness Of The Community

ANNUAL CHARTIABLE 
CONTRIBUTION

YR 1 YR 2 YR 3 YR 4 YR 5

1% 
(Inclusive of the City’s 7% 

Cannabis Tax Measure Rate)
$64,282 $83,602 $102,752 $120,614 $137,029
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TAX RATE % YR 1 YR 2 YR 3 YR 4 YR 5

7% $449,971 $585,214 $719,266 $844,295 $959,205

BUSINESS “BRASS TAX”

CapEx (Tenant Improvements & Furniture, Fixtures, & Equipment) =  $1M

CapEx + OpEx (3 Months of Pre-Launch Duration Expenses) = $1.5M

Well capitalized, demonstrating access of up to $2M

250 Transactions per Day (200 Retail Storefront & 50 Delivery)

$75 Retail Storefront (70%-58%) 

$80 Delivery (20%-33%)

$85 Medical Product (9%)

Annual Growth: YR1 to YR2 = 24% | YR2 to YR3 = 16% | Y3 to Y4 = 9% | Y4 to Y5 = 

5%
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P R O D U C T  M A N A G E M E N T I N V E N T O R Y  C O N T R O L

P ro d u c t  P ro c u re m e n t

P ro d u c t  D e l i v e r i e s  &  I n t a ke  M a n i fe s t s

A c c e p t i n g  C a n n a b i s  G o o d s

Re v i e w  O f  P ro d u c t  L a b e l s  &  Q u a l i t y

L i m i t e d  A c c e s s  A r e a s

P ro d u c t  A c c e s s  P ro t o c o l s

Ve n d o r / D i s t r i b u to r  Q u a l i f i c at i o n s

P ro d u c t  A c c e s s  P ro t o c o l s

C u s t o m e r  P ro d u c t  H a n d l i n g

,  

I n v e n t o r y  Re c o r d s

Re c o r d  Re t e n t i o n  

Re p o r t i n g  &  M o n i t o r i n g

Ta x  Pay m e n t s

Re c o r d s  S o f t w a re

P r i v at e  M e d i c a l  Re c o r d s

Tra c k - a n d - Tra c e  ( M E T R C )

“ P O S ”  Po i n t  O f  S a l e s  ( C OVA )

O n l i n e  O r d e r  P l a t fo r m  ( D U T C H I E )

STANDARD OPERATING PROCEDURES
D A Y - T O - D A Y

Opening & Closing Procedures

Customer Reception & Check-in

ID Verification

Sale Of Cannabis Products

Description Director(s) Roles

Description of Employee(s) Roles

Customer Education 

Product Offerings

Customer Retail Experience

Product Quality Control

Delivery Service Procedures

Marketing Strategy (FOOTTRAFFIK)

Customer Relationship Management (BAKER)
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55% 25%

5 5 %  o f  p r o d u c t s  t h a t  a r e  

p r e - p a c k a g e d  b r a n d e d  

d r i e d  c a n n a b i s  f l o w e r  

a n d / o r  p r e - r o l l s

F L O W E R

2 5 %  o f  s a l e s  t o  b e  m a d e  f r o m  

p u r c h a s e s  o f  m a n u f a c t u r e d  

p r o d u c t s  ( c o n c e n t r a t e s ,  

e x t r a c t s ,  v a p e s ,  p r e p a r a t i o n s  &  

t o p i c a l )

C O N C E N T R A T E S

1 5 %  o f  s a l e s  t o  b e  m a d e  f r o m  

p u r c h a s e s  o f  m a n u f a c t u r e d  

p r o d u c t s  ( e d i b l e s )

E D I B L E S

5 %  o f  s a l e s  g e n e r a t e d  f r o m  

p a r a p h e r n a l i a  a n d / o r  

c a n n a b i s  

d e l i v e r y / c o n s u m p t i o n  d e v i c e s

N O N - C A N N A B I S

15% 5%

PRODUCT SALES MIX
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CASH MANAGEMENT

Client prepares for deposit

S T E P  O N E

Hardcar pickup deposit

S T E P  T W O

Hardcar processes cash

S T E P  T H R E E

Deliver to FRB

S T E P  F O U R
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Q u a l i f i e d  S e c u r i t y  C o n s u l t a n t  
I n d u s t r y  B e s t  P r a c t i c e s  ( C i t y  &  B C C  C o m p l i a n c e )
A r c h i t e c t u r a l  S e c u r i t y

S i t e  A n d  B u i l d i n g  P e r i m e t e r  P r o t e c t i o n
C r i m e  P r e v e n t i o n  T h r o u g h  E n v i r o n m e n t a l  D e s i g n  ( “ C P T E D ” )
E x t e r i o r  L i g h t i n g
P h y s i c a l  B a r r i e r s
S e c u r e  S t o r a g e

E l e c t r o n i c  S e c u r i t y  S y s t e m  ( “ E S S ” )
A c c e s s  C o n t r o l  S y s t e m
I n t r u s i o n  A l a r m  S y s t e m  
C l o s e d  C i r c u i t  T e l e v i s i o n  ( “ C C T V ” )
S u r v e i l l a n c e  S y s t e m
R e m o t e  M o n i t o r i n g  &  N o t i f i c a t i o n  C a p a b i l i t i e s

O p e r a t i o n a l  S e c u r i t y
P o l i c i e s ,  P r o c e d u r e s ,  &  P r o t o c o l s  
E m p l o y e e s  A n d  V i s i t o r s
B a c k g r o u n d  C h e c k s
R e m o t e  M o n i t o r i n g  O f  E m p l o y e e s  U s i n g  E S S
I n t e r n a l  a n d  T h i r d - p a r t y  S e c u r i t y  E x p e r t s  A n d  R e s o u r c e s

I n f o r m a t i o n  T e c h n o l o g y  S e c u r i t y
P r e m i s e s  S e c u r i t y  D i a g r a m
L i m i t e d  A c c e s s  A r e a s  
O n - s i t e  S e c u r i t y  S e r v i c e s

G u a r d s  ( “ S e c u r i t y  S p e c i a l i s t s ” )
D e l i v e r y  S e r v i c e  S e c u r i t y  P r o t o c o l s
C a s h  M a n a g e m e n t  &  A r m o r e d  V e h i c l e  S e r v i c e s

SECURITY
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FIRE & LIFE 
SAFETY

Q u a l i f i e d  F i r e  P r e ve n t i o n  &  S u p p re s s i o n  C o n s u l t a n t

F i r e  A l a r m  S y s t e m

F i r e  P r e v e n t i o n  D i l i ge n c e  

F i r e  M o n i to r i n g  S y s t e m

A c c i d e n t  &  I n c i d e n t  Re p o r t i n g  P ro c e d u re s

B u i l d i n g  Ev a c u at i o n  

L o c a t i o n  O f  F i r e  E x t i n g u i s h e rs / F i re  S u p p re s s i o n  E q u i p m e n t

F i r e  &  M e d i c a l  E m e r g e n c y  Tra i n i n g

N o  U s e  O f  F l a m m a b l e  O r  O t h e r  C o m b u s t i b l e  M a t e r i a l s

N o  S m o k i n g  Po l i c y
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P L A N N I N G  C O M M I S S I O N
&  C I T Y  C O U N C I L  H E A R I N G S

CONDITIONAL
USE PERMIT

W E E K S  1 - 1 0

BUILDING 
PERMIT

Upon issuance of Conditional Use 
Permit from the Planning 
Commission, Submit Final Plans to 
Building & Engineering Division 
Services.

Prepare for launch of operations:
secure insurance and workers’
compensation; meet with local 

labor
union representatives; began 

process
to hire Managers, finalize 

interviews
and begin hiring support staff.

W E E K S  1 1 - 2 7

CONSTRUCTION

Upon issuance of a Building 
Permit, begin construction 
and conduct necessary 
tenant improvements. 
Submit for BCC State License. 
Schedule inspection for 
Certificate of Occupancy. 

Develop and circulate 
marketing materials: fact 
sheets, website, training 
seminars, patient 
presentations, community 
outreach, etc. 

W E E K S  2 8 - 3 2

PRE-LAUNCH

Finish hiring and training all staff on all 

Applicant SOPs; receive unique product 

identifiers and begin inventory control.

Once available from the BCC, acquire 

mandatory electronic track-and-trace 

system software. Test internally and 

identify users to report for State-

mandated training. Compliance 

commitment: internally finalize standard 

operating procedures and prepare on-

site manual; verify compliance; monitor 

the State website on scheduled 

publication dates for updates to 

regulations. 

PRE-OPERATIONS TIMELINE
P O S T  D E C L A R AT I O N  O F  I N T E N T  TO  AWA R D  A  C O M M E R C I A L  

C A N N A B U S  B U S I N E S S  P E R M I T  &  C O N D I T I O N A L  U S E  P E R M I T
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PROPERY OWNER

PATRICK OROSCO
FACILITY DEVELOPMENT

MATT NOHR
ARCHITECT

ARMANDO GUIDO-LOPEZ
SECURITY COMPLIANCE

HECTOR VILLASENOR

ADVISORS & CONSULTANTS

MARKETING  STRATEGY

GUILLERMO BRAVO
MEDICAL ADVOCACY 

DR.KARTHEEK REDDY
PHARMACOTHERAPY

AVINASH MAMIDI
LEGAL COUNSEL

TONY SCHOENBERG

MATT CARROLL
LICENSING & LOCAL AFFAIRS

ELLIOT GITTLEMAN
FIRE & LIFE SAFETY
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LEGISLATIVE BUSINESS 

ITEM # 9 

LB #20-058 

CITY ATTORNEY 
EMPLOYMENT  
AGREEMENT 



1

City Attorney Employment Agreement: 

Adopt a Resolution Approving the Amendment to the 
Employment Agreement Between the City of 
Hayward and the City Attorney and Authorizing the 
Mayor to Execute the Agreement

Maria A. Hurtado, Assistant City Manager
December 1, 2020
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Background

• October 27, 2020: Council approved the City Attorney’s 
One-Year Employment Agreement through June 30, 2021.

• Council agreed to consider a salary adjustment based on a market 
study and other factors.

• Council expressed a desire to align the term of the employment 
agreements of the 3 appointed officers to 5 Year Agreements. 
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Market Study Outcome

Market study indicated
that the total compensation
for the City Attorney position
is approximately 7% below
the market average

10 Comparable Cities
Palo Alto

Santa Clara
Fremont
Alameda

San Mateo
Berkeley

Richmond
Daly City
Vallejo

HAYWARD

MARKET AVERAGE

*Removed City of San Leandro (City Attorney Services are currently contracted out)
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Recommended Modifications

1. Adjust total City Attorney compensation to mid-market by 7% 
over 2 years:

• 1/1/21:   3.5% Equity Adjustment
• 1/1/22:   3.5% Equity Adjustment

Total Fiscal Impact:        $10,778 over 2 years 
($5,295 in FY21 and $5,482 in FY22)

2. Extend Employment Agreement from a 1 to a 5-year term
• To Align the 3 Council-Appointed officers employment 

agreement terms (5 Year Terms)
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Recommendation

That Council Adopts a Resolution 

Approving the amendment to the Employment Agreement 
between the City of Hayward and the City Attorney and 
Authorizing the Mayor the execute the Agreement

1. Adjust total City Attorney Compensation to Mid-Market
(7% over 2 years), and

2. Extend Employment Agreement from a 1 to a 5-year
term



LEGISLATIVE BUSINESS 

ITEM # 10 

LB #20-059 

CITY CLERK  
EMPLOYMENT 
AGREEMENT 
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City Clerk Employment Agreement: 

Adopt a Resolution Approving the Amendment to the 
Employment Agreement Between the City of 
Hayward and the City Clerk and Authorizing the 
Mayor to Execute the Agreement

Maria A. Hurtado, Assistant City Manager
December 1, 2020
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Background

• September 22, 2020: Council approved the City Clerk’s 
One-Year Employment Agreement through June 30, 2021.

• Council agreed to consider a salary adjustment based on a market 
study and other factors.

• Council expressed a desire to align the term of the employment 
agreements of the 3 appointed officers to 5 Year Agreements. 
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Market Study Outcome

Market study indicated
that the total compensation
for the City Clerk position is
approximately 12% below
the market average

10 Comparable Cities
Berkeley
Alameda

San Mateo
Fremont
Palo Alto

San Leandro
Richmond

Vallejo
Daly City

HAYWARD

MARKET AVERAGE

*Removed City of Santa Clara (effective 12/20/18, City Clerk is elected, PT, no benefits)
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Recommended Modifications

1. Adjust total City Clerk compensation to mid-market by 12% 
over 2 years:

• 1/1/21:   6% Equity Adjustment
• 1/1/22:   6% Equity Adjustment

2. Extend Employment Agreement from a 1 to a 5-year term
• To Align the 3 Council-Appointed officers employment 

agreement terms (5 Year Terms)

Total Fiscal Impact:        $11,658 over 2 years 
($5,657 in FY21 and $6,001 in FY22)

Total Fiscal Impact:        $11,658 over 2 years 
($5,657 in FY21 and $6,001 in FY22)
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Recommendation

That Council Adopts a Resolution 

Approving the amendment to the Employment Agreement 
between the City of Hayward and the City Clerk and 
Authorizing the Mayor the execute the Agreement

1. Adjust total City Clerk Compensation to Mid-Market
(12% over 2 years), and

2. Extend Employment Agreement from a 1 to a 5-year
term



LEGISLATIVE BUSINESS 

ITEM # 11 

LB #20-057 

FY 2021 SALARY PLAN 
AMENDMENT 
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FY21 Salary Plan Amendment:

Adopt a Resolution Amending the 
City of Hayward Salary Plan for FY21

Anthony Phillip, Human Resources Analyst II
December 1, 2020
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Background

As required by the Hayward Municipal Code, the FY21 Salary Plan has
been updated to reflect salary adjustments to the classifications in the
City’s classified service as a result of the Council approved MOU
between the City of Hayward and SEIU Local 1021, HAME, IFPTE Local
21, and the Salary/Benefits Resolution for Unrepresented Non-
Executives (Management, City Manager, HR & CA Employees)

On October 29, 2020, the Personnel Commission approved the
Classification Plan, but a majority vote was not reached to recommend
Council approval of the amended FY21 Salary plan (3 Ayes, 2 Noes, 1
Abstain)
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1

2

3

Salary Survey Equity Adjustments

# of 
Classifications 

Qualified

Adjustment 
% Effective Date

35 
Classifications

NTE
5% 1/1/20

32 
Classifications

(2nd Equity 
Adjustment)

Varies
(1.5% - 5%) 1/1/21

# of 
Classifications 

Qualified

Adjustment 
% Effective Date

37 
Classifications

NTE
6% 1/1/20

37 
Classifications 

(2nd Equity 
Adjustment)

Varies
(0.1% - 6%) 1/1/21

IFPTE Local 21 SEIU Local 1021

*No Fiscal Impact; already included in the
FY21 proposed/adopted budget
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1

2

3

Salary Plan Adjustments & Corrections

Salary Adjustments
Classification Salary Adjustment

Equipment Operator Increase 6.03%
WPCF Lead Operator Increase 5%
Administrative Supervisor Increase 5.65%
Personnel Operations Specialist Increase 5.65%
Supervising Building Inspector Increase 1.29%
Supervising Permit Technician Increase 3.18%
Information Technology Manager Increase 2.56%
Director of Human Resources Increase 11%
Comm. & Marketing Officer Increase 8%
City Attorney Increase 3.5%
City Clerk Increase 6%

Salary Plan Corrections

HR Administrative Assistant
• Correction to salary range
• COLA increase to be applied to the 

corrected salary range

Property Technician
• Updated classification title to 

“Property & Evidence Technician”

Total Fiscal Impact:
$97,865 General Fund

(incl. Workers' Comp and Internal Services)

$70,359 Enterprise Fund
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1

2

3

Cost-of-Living Adjustments (COLAs)

Employee Group Percentage Increase
SEIU Clerical 4.5%

SEIU Maintenance 4.5%

IFPTE Local 21 4.0%
HAME 2.0%

Unrepresented 
(Non-Executive) 2.0%

*No Fiscal Impact; already included in the
FY21 proposed/adopted budget
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Recommendation

That Council Adopt a Resolution 

Approving an amendment to the City of Hayward Salary Plan
for FY21 which designates all classifications and corresponding
salary ranges for employment in the City of Hayward as of
December 21, 2020
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